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Introduction 
 
This construction management plan is for construction of a new developed called AroLiving, on the 
intersection of Victoria Street, Vivian Street and Willis Street in Te Aro, Wellington. 

The development is being led by Egmont Dixon for The Wellington Company, with Architects and lead 
consultants Architecture +, Structural engineers MSC, and civil designers Aurecon. 

AroLiving’s own website describes the development as: 

 

“City Living, Redefined. 
Aro is a master-planned, premium low-rise residential development set to redefine city living in 
Wellington. 

Located in the heart of Te Aro, circled by Victoria, Willis and Vivian Streets – meticulous 
planning ensures a living experience that’s unlike any other found in Wellington’s inner city. 

Comprising 61 architectural terraces and 48 minimalist apartments, Aro is about honest, 
premium materials. These three and four-storeyed structures showcase the very best in 
intelligent design, high quality construction and beautifully appointed and considered 
interiors.” 
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Project Location 
 
The project is located on the intersection of Victoria Street, Vivian Street and Willis Street in Te Aro, 
Wellington.  Full site staging plans are included as an Appendix A to this CMP. 
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Contact details 
 
The following are the key parties currently involved in the design and construction of the 
development: 
 

Discipline Company Contact person Contact detail 
Land owner + 
Principal 

The Wellington Company Ian Cassells 
Will Gorrie  

c/ Earl Hope-Pearson 

Main Contractor Aoraki Construction Ltd Chris Goldsbury 
Director 
Nigel Butt 
Director 
Hani Kopetschny 
Brand + Communications 
Manager 
 

027 675 2862 
chris@aorakiconstruction.co.nz 
021 227 6262 
nigel@aorakiconstruction.co.nz 
021 155 1026 
hani@aorakiconstruction.co 

Project 
Management 

Egmont Dixon Ltd Earl Hope-Pearson 
Director 
 

027 507 3118 
ehopepearson@egmontdixon.com 

Architect Architecture + TBC  
Structural 
Engineer 

MSC TBC  

Civils Aurecon TBC  
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Construction management systems overview 
 
Aoraki’s management systems are governed by our three key policies: 

1. Quality Policy 
2. Health + Safety Policy. 
3. Environmental Policy. 

 

  
 
Sitting under these policies is our standard Construction Project Management Plan (CPMP), which is 
then customised for each specific project.  The CPMP outlines how the construction project will be run 
in terms of quality, health + safety and environmental.  Appended to the CPMP is typically: 

- A construction risk register 
- Traffic Management Plan (TMP) 
- Earthwork Management Plan (EMP) 
- A suite of standard forms. 
- A copy of the site Emergency Evacuation Notice, which is to be displayed in hard copy on site. 

 
Aoraki have adopted Procure, a cloud-based application for QA and safety management including 
forms, processes, communication and document management 
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Aoraki Policies 
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Site personnel and hours of operation 
 
Aoraki Construction Ltd will manage the planning and implementation of all works on site, in particular 
with a focus on efficiency, health & safety (culture & compliance), quality, environmental and 
compliance with the legislative environment.  Aoraki will have a permanent site presence and be 
responsible for the site on a day to date basis (contact details in previous section). 

Site-based staff: 

To be confirmed 

The 24/7 emergency contact person will be stated on a front facing notice board along with site 
Hazard ID that is updated daily.  The normal hours of construction will be maintained as required under 
the district plan, between the hours of 7.30am- 5.00pm – Monday to Saturday with soft set up from 
6.30am permitted.  

Construction Noise will be in accordance with the requirements set out in the provisional New Zealand 
Standard to control construction noise; NZS6803P:1984 The Measurement and Assessment of Noise 
from Construction, Maintenance, and Demolition Work; and will also comply with the standard working 
hours that will be stated in the Building Consent as issued by WCC.  Refer to the Noise Management 
section of this plan for further information. 

Any works done outside of these hours will be limited to internal fit out and finishing once the building 
has been closed in.  
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Site establishment 
 
A Notification of Works for Critical Risk work and any Hazardous Material forms will be provided to to 
Worksafe prior to construction commencement. 
 
A construction site establishment plan has been developed in order to achieve an efficient 
construction process, while managing risks and impacts on the environment, neighbours and the 
general public.   
 
The overall development is proposed to be construction in 4x key stages, designed to best manage 
workflow, construction sequence and efficiency, construction access and new residents’ access at the 
completion of each stage. 
 
Please refer to Appendix A for the currently proposed staging plans. 
 
 
Directions and road access to/from site. 

Vehicle traffic will access the site from Victoria Street and Willis Street – varying through the 
construction stages.  These access routes are shown on the staging plans in Appendix A. 
 
A detailed traffic management plan (TMP) will be provided prior to construction – this will be required 
in order to confidently manage traffic flows, interface between public and construction traffic, and will 
also be required to satisfy Resource Consent conditions. 
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Construction 
 
The development starts on a ‘brownfield’ site, which is currently occupied as a Wilson Carpark during 
the week, and utilised as a Sunday market at the weekend. 

Construction methodology is under development as the design detailing progresses.  This section of 
the CPMP will be populated with construction sequencing in due course. 
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Health and safety management 
 
The health and safety of the public and all workers on site will be the number one priority on this 
project at all times.  This plan is an operational and live document, including project and site health & 
safety information, critical risk activities, hazard and risk identification, management and reporting 
requirements.   
 
The minimum regular health + safety functions required on the project are: 

- Weekly safety inspections 
- Weekly safety meetings / toolbox talks 
- Monthly report on health + safety performance, including hours worked for the month, 

incidents or accidents reported, results of safety inspections and topics covered in safety 
meetings / toolbox talks 

- Safety audit (by an external / third party) at minimum every six months 
 

Other non-regular health + safety functions required on the project are: 
- All persons on site shall comply with minimum PPE requirements, being hard hat, hi-visibility 

vest and steel cap boots.  All workers on site must have suitable eye protection, hearing 
protection and gloves available for use at all times 

- All personnel that intend to work on the site will undergo a Site-Specific Safety Induction prior 
to commencing on site (note, all workers will need to demonstrate a basic level of safety 
competency such as a Site Safe passport or alternative equivalent). 

- An induction register will be kept, recording individual’s names, company name, qualifications, 
competencies and date of induction 

- Workers and Visitors to site will be required to sign in and out on each visit. 
- Reporting of any incidents or accidents (to Aoraki’s Directors and to the project Principal) 
- Safe Work Method Statements (SWMS) will be carried out for specific tasks, signed off by the 

Site Manager, and communicated to all workers involved in those tasks via a toolbox talk and 
each individual signing the SWMS 

 
Site perimeter security 
Lockable gates to the site will be in place on the site perimeter.  At all times out of work hours the site 
will be kept secure so that public, vandals or vagrants are not able to easily or inadvertently enter the 
site. 
 
Inductions and visitors 
During construction all visitors to the site will be required to sign in at the site office and must be 
escorted by an inducted staff member authorised by the Developer whilst onsite.  Every worker on 
site will be required to have an site induction prior to commencing their works on the site.  The site 
induction will cover housekeeping, safety and environmental management.  An induction register will 
be maintained onsite along with each person’s signed induction record.  
 
Hazard ID board 
A site hazard board with contractors’ details and contact name and number will be displayed at all 
times at the site entry.  The hazard board will be updated weekly to alert both those on site, those 
visiting site and the general public to the ongoing construction hazards. The information included on 
the board for the general public will include emergency site hazards, requirements for being on site, as 
well as the contact information. 
 
Hazardous materials, and Material Safety Datasheets 
Quantities of dangerous goods or hazardous substances held on site will be limited to the extent that 
a designated dangerous goods store will not be required.  Material Safety Data Sheets (MSDS) will be 
held on site (or available electronically) for any chemicals or substances that have potential to cause 
harm to persons or the environment. 
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Serious Harm 
In addition to the reported noted above (in the SSSP), if a serious harm accident occurs, the accident 
scene is isolated and left undisturbed until reported to WorkSafe NZ and authorisation to release the 
scene is given by a WorkSafe NZ Health and Safety Inspector.   
 
Subcontractors 
All subcontractors on site will be required to comply with this CPMP.  Subcontractors will also be 
required to provide their own Site-Specific Safety Plans (SSSPs), including identifying and managing 
their specific hazards, ensuring their staff have appropriate training & qualifications, and the task 
specific Safe Work Method Statements (SWMS) are provided where appropriate.  The SSSP will also 
include PPE requirements, emergency procedures, site layout plan and safe handling of hazardous 
materials. 
 
Aoraki project and site management are responsible to: 

1.1 Ensure a Construction Safety Representative is identified for the site. 
1.2 Identify and control hazards and impacts associated with work on site. 
1.3 Induct Aoraki employees, labour only contractors, subcontractors and their employees, 

consultants, and clients to the site. Maintain induction records on site. 
1.4 Ensure all visitors to the site who have not been fully inducted, are escorted by Aoraki 

personnel.  
1.5 Advise visitors of site emergency procedures using the warden evacuation prompts, and 

any particular hazards they need to be aware of. (Visitors sign a register to provide a record 
that they have been made aware of the emergency procedures and particular hazards and 
impacts. 

1.6 Implement an emergency evacuation procedure. 
1.7 Hold trial emergency evacuations at a maximum of four monthly intervals. False alarms, 

genuine and client evacuations that include the project are included and recorded as an 
evacuation.  

1.8 Include provision for emergency service requirements such as site access, signage and fire 
extinguishers. 

1.9 Ensure that, where building construction includes installation of a permanent fire hydrant 
system, it is progressively installed and brought into commission (NZS 4510) during 
construction. 

1.10 Resolve safety and environmental issues brought to the attention of the project team. 
1.11 Maintain a site hazard identification whiteboard(s). 
1.12 Ensure that all employees and subcontractors are familiar with, understand and comply 

with their safety and environmental obligations 
1.13 Ensure company PPE requirements are followed by all persons on site.  
1.14 Ensure all persons working on site are holders of a current Site Safe Passport or can 

otherwise demonstrate safety competency. 
1.15 Control access to the site, and ensure all persons are informed of, and meet, the site safety 

and environmental requirements. 
1.16 Conduct regular safety and environmental inspections and take corrective actions as 

necessary. 
1.17 Provide and maintain first aid kits; firefighting equipment and spill kits where appropriate. 
1.18 Develop Safe Work Method Statements (SWMS) for critical risk elements of work (work that 

may result in serious injury or a significant environmental incident). Specific safety and 
environmental issues are addressed in these documents.  

1.19 Ensure all SWMS are documented, signed off and adequately communicated.  
1.20 Identify and address on site safety and environmental training needs. 
1.21 Maintain a register for all incidents, accidents, near misses and complaints. 
1.22 Promote best safety and environmental practices. 
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1.23 Aim to lead the industry in implementing innovative safety and environmental solutions. 
1.24 Notify WorkSafe NZ of any notifiable work to be carried out by Aoraki within the required 

timeframe. 
 
Subcontractors 
Subcontractors must provide Aoraki Construction management with the following” 

1.25 A site-specific Health & Safety Plan 
1.26 Hazard Identification Forms documenting hazards, aspects and impacts and controls 

associated with their work.  
1.27 Safe Work Method Statements (SWMS) for critical risk activities. 
1.28 Training records of its employees and subcontractors. 
1.29 Ensure all their employees and subcontractors are familiar with, and understand, their 

obligations under the Health and Safety in Employment Act and the Resource Management 
Act. Ensure they comply with the requirements of this Management Plan. 

1.30 Ensure that a Health & Safety Representative is identified for the site. 
1.31 Meet all requirements for this project and those set out in the Health and Safety and 

Environmental Management sections of the Aoraki Subcontract Agreement. 
1.32 Hold regular team meetings of their work crew to plan ahead and review previous work. 
1.33 Ensure all their employees and subcontractors working on site hold a current Site Safe 

Passport or demonstrable safety competency and are inducted to the site. Maintain a 
current register of site safe certificate holders and provide copies to Aoraki Construction 
management on request. 

1.34 Ensure their employees and visitors conform to Aoraki PPE policy and other appropriate 
protective equipment on site. 

1.35 Attend site safety and environmental meetings. 
1.36 Provide their employees with all health, safety and environmental training required for this 

project. 
1.37 Review daily and understand the hazards and impacts noted on the hazard identification 

whiteboard(s). 
1.38 Carry out and document regular safety and environmental inspections and forward a copy 

of each inspection to the Aoraki Construction Project Manager on request. 
1.39 Maintain a register to record all accidents, incidents and near misses. 
1.40 Report any incidents, accidents or near misses, to the Aoraki Construction Project Manager. 

Lost time and medical treatment injuries are to be reported on the day of occurrence. 
1.41 Notify WorkSafe NZ and Aoraki Construction of any notifiable work within the required 

timeframe and provide a copy of lodged notification to the Aoraki project manager. 
1.42 Notify WorkSafe NZ and Aoraki Construction of any ‘serious harm’ injury and carry out an 

investigation of the same, providing a copy of the report to Aoraki Construction. 
1.43 Keep on site a first aid kit, an accident register and fire extinguishers. 
1.44 Ensure all workers under the direct or indirect control of the subcontractor on site are 

familiar and conversant with the following: 
- First aid personnel 
- Emergency evacuation procedure 
- Emergency telephone numbers 
- Emergency procedures board 
- First aid box locations 
- Firefighting equipment and its location 
- Spill kit(s). 
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Initial specific hazards and controls for the project are identified as follows: 
 

Identified Hazard Significant 
Hazard 

Control 
Method 

Description of Control Methods Monitor 
Frequency 

Trucks Crossing 
Footpath 

Y Isolate  Spotter when trucks entering and 
exiting site, make sure appropriate 

signage is in place 

Daily 

Public walking on 
to site 

Y Isolate Maintain robust perimeter hoarding 
and/or fencing 

Daily 

Dust N Minimise Ensure water is available to dampen 
down dusty areas 

Daily 

Materials and or 
tools dropping 

from height 

Y Minimise Ensure all materials are secured and 
mesh is installed on scaffold 

Daily 

Working at height Y Isolate Appropriate height access equipment 
will be utilised, including platform 

ladders, mobile and fixed scaffolding 

Daily 

In-ground 
services 

Y Minimise Existing in-ground services will be 
marked out prior to excavation.  If 

there are any known electrical 
services, then they will be dug around 
with a spotter (or hydro-excavated). 

Daily 

Wind-blown 
debris 

Y Minimise Same as above Daily 

Motor vehicle 
movements  

N Minimise Appropriate signage and induction for 
contractors accessing the site with 

large vehicles 

Daily 

Noise N Minimise Keep with in resource consent limits Daily 

 

A full construction risk register is included as Appendix B in this CPMP. 
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COVID-19 
Aoraki’s separate COVID-19 Operational Plan identifies potential risks and control measures 
associated with a COVID-19 virus epidemic in New Zealand, specifically working under the ‘Alert Level’ 
conditions imposed by the New Zealand Government. The plan details the safety procedures 
associated with producing a safe work environment for all personnel working on Aoraki Construction 
projects.  

It has been developed using information issued by the New Zealand Government, initially this focusing 
on safely operating during Alert Level 3 and continuing through Alert Levels 2 and 1 adapted as 
required. 

Aoraki’s COVID-19 Operational Plan is provided separately to this CPMP.  At the date of this CPMP New 
Zealand is under Alert Level 1 – meaning the key requirements for the site are to maintain good 
practices in hygiene and ensure that all personnel to site sign in for the purposes of contact tracing. 
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Quality management 
 

Quality objectives 

1.44.1 Identify and address legal and regulatory requirements.  
1.44.2 Identify and address specific contract requirements as detailed in the drawings and 

specifications. 
1.44.3 Promote implementation of best practice by our site personnel, subcontractors and suppliers.  
1.44.4 Ensure sufficient resources are available to manage our responsibilities.  
1.44.5 Be leaders in implementing innovative solutions. 

 

Means of achieving objectives 

Steps taken include, but are not limited to: 

1.44.6 Effectively communicating with all parties involved in the project and promoting a positive 
attitude to Aoraki Construction policies. 

1.44.7 Inducting Aoraki employees, Subcontractors and their employees, Consultants and Client 
Representatives to the project. 

1.44.8 Maintaining contract documents including drawings, specifications, revisions and trade 
specific documents in an organised manner in line with the Aoraki management system 
procedure for project document management 

1.44.9 Identify project specification requirements and develop Inspection & Test Plans (ITPs) where 
required to ensure quality compliance. 

The successful delivery of this project depends on the participation and involvement of our 
stakeholders. It is essential that all persons working on this project understand that compliance with 
all relevant legal requirements and Aoraki Construction’s policies and procedures is of the highest 
priority. 

 

Standard file referencing system. 

Aoraki’s standard filing system for project quality, safety and environmental documentation will be 
maintained on site in hard copy and/or soft copy so that relevant forms, records and other reference 
documentation can be easily accessed by site staff, the Client, consultants and auditors.  The project 
filing system index is as shown below. 
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Electronic project information management system. 

Aoraki will implement use of Procore electronic/online project information management.  This is in the 
process of being implemented for all Aoraki projects.  Once Procore is up and running, protocols and 
instructions for use will be communicated to all affected parties.  This system will deal with 
contractual correspondence between parties, including queries and instructions. 

Quality procedures and responsibilities. 

PROCEDURE KEY ACTIVITY ROLE 

Design Management Managing temporary works design (if applicable): PM 

Planning & Programming Approving programmes: 

Producing, reviewing and maintaining programmes: 

PM 

PM 

Purchasing Authorising purchase orders: 

Signing for goods received: 

Finalising supply requirements; selecting supply sources; 
Assessing supplier performance: 

PM 
SM 
 
QS 

Control of Queries 
Instructions and 
Contract Changes 

Approving instructions to subcontractors: 

Controlling outgoing contract queries; reviewing incoming 
instructions; responding to VPR’s and other requests; 
contract change control: 

PM 
 
 
QS 

Completing Construction 
and Close out 

Ensure final inspection is undertaken of all works; 

The Defects Liability Period is managed effectively; 

Handover documentation is provided; 

A review is made of performance and debrief conducted; 

PM 
PM 
PM 
PM 

Project Skills and Training Assessing project objectives and training needs; maintaining 
records of qualifications and training; providing project 
induction training; providing additional skills training: 

 
 
 
PM 

Letting Subcontracts Finalising subcontract requirements; selecting subcontractor 
and letting subcontracts: 

Assessing subcontractor performance: 

 
QS 
PM 

Project Quality Planning 

 (incl ITPs) 

Approving the project quality plan: 

Approving work plans: 

Formulating the project quality plan; formulating work plans; 
maintaining the project quality plan: 

PM 

PM 

 

PM 

Control of Defects and 
Non-conforming Product 

Authority to stop work or place materials on hold: 

Managing defects: 

PM, SM 

PM, SM 

Control of Project 
Documents 

Prime point of contact for all project communications: 

Setup and maintenance of the project filing system:  

Receiving documents; reviewing documents; distributing 
documents; maintaining superseded documents: 

PM 

PM 

PM 
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Measuring & Test 
Equipment 

Identifying special measurements: 
Checking measuring and test equipment; controlling loaned 
or hired equipment; controlling faulty equipment: 

PM 

 

Changes & 
Improvements to Project 
Systems 

Reviewing quality issues and deciding action: 

Managing changes and improvements; correcting non-
compliances; following up changes and improvements: 

Summarising changes and improvements at the end of the 
project: 

PM 

 

PM 

 

Quality management standard forms are included as Appendix E in this CPMP. 
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Environmental impacts management 
 
An environmental aspect is anything we do in regard to our construction activities that can interact 
with the environment.  An environmental impact is any change to the environment (adverse or 
beneficial) resulting from our site activities. 
 
This Construction Management Plan aims to ensure that all environmental aspects are identified as 
such, and that environmental impacts are minimised, or appropriately managed in compliance with the 
Resource Management Act 1991 (RMA), all other relevant legislative requirements and in accordance 
with the Resource Consent and the Building Consent. 
 
Environmental Impact Identification 
Environmental impacts for the project will be systematically identified by the project team and 
subcontractors prior to commencement of each stage of the project and continued throughout the 
project duration.  
 
Impact Assessment 
Environmental impacts will be assessed and graded. They are graded as “significant” if they have a 
significant effect on the environment or are a significant issue for the neighbouring community 
including members of the public.  Significant potential environmental impacts are recorded and notice 
of significant environmental risks is posted on site hazard whiteboard/s. 
 
Environmental Control Measures 
Environmental impacts will be controlled by: 

- avoidance or 
- remediation or 
- mitigation. 

Wherever practicable environmental impacts will be avoided, by addressing their management in task 
specific work plans or Safe Work Method Statements (SWMS). 
 
Environmental Monitoring 
Identified potential environmental impacts will be measured and monitored through inspections, tests 
and/or audits. 
 
Natural and Environmental Emergencies 
Immediately following an emergency, the procedures in the “site evacuation and response plan” 
document are followed. In the case of a spill specialist contractors may be engaged to clean up 
contaminants. 
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Specific known potential environmental impacts: 
 

A. Silt and sediment control 
There is a requirement and obligation to control any potential run-off of dirty water from the 
site during construction.   There will be little in the nature of the work that would cause this to 
occur; however IF REQUIRED silt and sediment control measures will be set up prior to the 
excavation works commencing.  In any case, WCC stormwater sumps in close proximity to the 
site will be protected from silt or sediment run-off. 

 
B. Measures to ensure dirt & debris remain onsite 

We don’t envisage this to be a problem on this project as trucks will be loaded on existing 
asphalt area so they won’t be driving through dirty material or mud. There will be a wash down 
hose present so truck wheels can be cleaned before exiting the site if required.  

 
C. Dust Mitigation 

Scrim to perimeter fencing & covering scaffold. 
Solid hoardings will be used on the Karo Drive perimeter. 
Encapsulated working platforms on the scaffold will help mitigate the effects of construction 
dust.   Water available for sprinklers or hosing down when required. 

 
D. Noise management 

See “Noise management” section of this CPMP. 
 

E. Waste removal 
Wheelie bins will be utilised on site, with all tradespeople and labourers keeping their work 
areas clean and tidy – not only is this important for the environment, but it is equally 
important for safety and a productive working culture. 
Skip bins will be provided.  A specialist waste management provided will be engaged to 
remove waste from site – reusing and recycling as much as possible in order to minimise 
landfill. 
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Noise management 
 
The objective of the noise management plan is to identify the construction activities and any nearby 
noise sensitive activities and provide measures to appropriately avoid or mitigate those impacts.  
 
Construction Noise Limits  
 
Construction Noise will be in accordance with the requirements set out in NZS6803P:1984 The 
Measurement and Assessment of Noise from Construction, Maintenance, and Demolition Work; and 
will also comply with the standard working hours that will be stated in the building consent as issued 
by WCC.  The resource consent requires that persons undertaking day-to-day management will adopt 
the best practicable option at all times to ensure the emission of noise from the site does not exceed 
a reasonable level.  In the foreword of NZS6803:1999 it is recognised that construction noise is outside 
the scope of NZS6803:1999 because it usually cannot be kept within the specified limits.  The 
standard states that “although this may mean that the noise is undesirable, it is not necessarily 
unreasonable when all the relevant factors are taken into consideration. Construction noise is an 
inherent part of the progress of society”.  
 
All site preparation and construction works, except for emergency works (as defined by the RMA), 
shall be designed and conducted to ensure that noise does not exceed the noise limits in the table 
below. Sound levels shall be measured and assessed in accordance with the provisions of 
NZS6803:1999 Acoustic – Construction Noise: 
 

Recommended upper limits for construction noise set out in NZS6803:1999 for long term duration 

 Weekdays (dBA) Saturdays (dBA) 

Time Period Leq Lmax Leq Lmax 

0600-0730 55 75 45 75 

0730-1800 70 85 70 85 

1800-2000 65 80 45 75 

2000-0630 45 75 45 75 

 
Noise Control  
Careful attention will be given to the set start and finish times with respect to noisier activities.  Noise 
mitigation methods include consideration of the noisier aspects of the works and adopting the best 
practicable option to control noise.  Noise levels during construction will be intermittent. General 
mitigation measures that will apply across the site generally are:  

- Restrict working hours as noted above  
- Ensure adequate muffling of machinery on site  
- Locate machinery warm up area’s as far away from neighbouring boundaries as possible.  
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Noise monitoring, and response to monitored exceedances  
It is not envisaged that noise monitoring will be required, however where a sustained exceedance of 
the criteria is recorded or reported in response to a complaint, immediate action will be taken to 
identify the source of the noise and determine the best practice noise mitigation measures.  
 
These may include:  

- Reduction in the noise emission from individual equipment items,  
- Reduction in the number of equipment items on site, or changes to the pattern of usage to 

reduce noise impacts  
- Other noise control measures as may be appropriate for the specific situation concerned.  

 
Following implementation of one or a number of the above measures, noise monitoring will be also be 
implemented. This process would be repeated until compliance with the relevant criteria is achieved.  
 
Where required a qualified acoustic professional may be engaged to provide a specific task 
Construction Noise Management Plan and ensure all acoustic regulations are met. 
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General site rules 
 
The project team based on site will be working hard to foster a positive and collaborative working 
culture on site, where successes are celebrated, and any mistakes or errors are learned from.   
 
At the same time, some general site rules will apply to all personnel on site:  

- Any accidents, incidents, or near misses must be reported without delay to the Project 
Manager.  

- Any Regulations, Approved Code of Practice or Guidelines applicable to the work being 
undertaken must be complied with. 

- Any asbestos, or material suspected to be asbestos encountered on site is to be reported to 
the Project Manager immediately. 

- Safety meetings and toolbox talks are to be attended as directed. 
- Audio players and headphones of any type are not permitted on the site. 
- Chemicals or substances are not to be used on site unless the risks associated with them are 

known; they are handled correctly; and the first aid and emergency procedures are 
implemented. 

- Children under the age of 15 and animals are not permitted on the site. 
- All personnel are to be conversant with: 

o the emergency evacuation plan notice 
o the site evacuation and response plan, and  
o the location of firefighting equipment and first aid box locations. 

- The disposal of any materials / liquids which may be environmentally damaging is to be in 
accordance with the Resource Management Act 1991. 

- Persons under the influence of alcohol or illicit drugs are a hazard to themselves and others 
and are not permitted on site. Illicit drugs or alcohol are not to be kept or consumed on site.  
All personnel on site may be subject to random, post-incident or just cause Drug & Alcohol 
testing 

- Electrical leads must be placed in a manner that does not create a tripping hazard. These 
must be elevated out of harm’s way where possible. 

- Electrical leads and appliances must be run through a Residual Current Device (RCD), be 
checked at three monthly intervals and be tagged accordingly.  

- Electrical multi boxes must meet the requirements of AS/NZS 3012 and be RCD protected. 
- Hard hats must be worn at all times on site except where there is a clear case for an 

exemption. An exemption from this requirement may be granted where someone is carrying 
out work and is working within an environment where there is no danger from objects 
damaging their head. When the person moves away from the exempted work, they must wear 
a hard hat. Exemptions are subject to approval by the Project Manager. 

- Hazards and their control methods listed on the Hazards Whiteboard are to be read and 
understood. All identified hazards and their controls are to be documented. 

- Hot work may not be carried out unless a Hot Work Permit has been issued by site 
management. 

- The supply and use of ladders must comply with WorkSafe NZ requirements. The third 
rung/step down rule of thumb applies. 

- Minimum PPE requirement for site entry is safety boots with steel toe cap or equivalent; hi 
visibility vest or clothing; protective safety helmet.  Protective eye wear, protective gloves and 
hearing protection are to be used if required by the task or conditions. 

- Personal protective equipment and suitable clothing shall be worn at all times with respect 
to the hazards presented on site. 

- All rubbish and waste materials are to be deposited into the nominated bins. Appropriately 
marked bins are provided. 

- Safe and environmentally friendly work practices are to be followed at all times.  
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- Safety and environmental checks will be carried out by site management. Any equipment 
not meeting Regulations, Codes of Practices or requirements herein must be fixed 
immediately or removed from service. 

- The supply and use of scaffolding must comply with WorkSafe NZ requirements and 
company policy.  Regardless of height, all scaffolds are to be decked full width and be fitted 
with top and mid guard rails, have a safe means of access and have toe boards fitted where 
the work platform supports tools and/or materials. 

- All persons undertaking work on site are required to be appropriately trained and qualified for 
the task(s) they are carrying out, including in respect of safety and safe work practices. 

- Smoking areas will be defined by the Project Manager. No smoking is permitted within the 
enclosed building. 

- Stairwells and other access areas are to be kept clear at all times. 
 

- All personnel are to ensure the safety of themselves and others and ensure that their 
actions do not have an adverse effect on the environment. 
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Complaints and damage action process 
 
The contact person for complaints or damage is the Site Manager, who is responsible for ensuring all 
complaints or damage are properly investigated and for ensuring feedback to the complainant. It is 
that person’s responsibility to ensure this procedure is carried out as per the following:  

 Signage with site 24-hour contact details  
 All employees of contractors will be made aware of the requirement to immediately report any 

feedback (be it complaints, damage and or praise) from site visitors, neighbouring property 
owners, surrounding community or pedestrians.  

 A Complaints and Damage Report is completed, investigated and concluded. The Report 
template is as follows; 
 

Complaint & Damage Report 

Date of Complaint/Damage  

Details of complainant or 
owner of damaged property 

 

Name/Company  

Address  

Contact Numbers  

Description of incident  

Insurance details if required  

Accident/incident Report 
Completed:  Yes / No 

Accident/incident investigation 
Completed:  Yes / No 

Complainant or Owner Notified 
of outcome:  Yes / No 

Conclusion/Action Taken:  

 
All complaints, damage and feedback will be recorded in a register/record by the Project Manager. The 
layout of the register is as follows: 

 

Public Complaints, Damage and Feedback register 

Date Type of 
Report 

Aoraki 
Construction 
Rep 

Name Contact 
No. 

Company 
/ Address 

Detail of 
Report 

Action 
Taken 

 
Should complaints be received or damage reported these will be handled in accordance with the 
established complaints resolution procedure as follows: 

 Take time to listen to the complaint or survey the damage  
 Acknowledge receipt of the complaint with a view to resolution  
 Complete the above complaint or damage acknowledgement form and register  
 Investigate complaint or damage and carry out actions to prevent reoccurrence  
 Report follow up actions back to complainant.  

 
ANY ISSUE RAISED WILL BE TREATED SERIOUSLY 
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Appendix A 

Construction Staging Plans 
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PLAN | in-ground services infrastructure overlay 
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PLAN | Stage 1A construction (with demolition underway)
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PLAN | Stage 2 construction
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PLAN | Stage 2 construction (services link underway)
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PLAN | Stage 3 construction
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PLAN | Stage 4 construction (apartmento)

STAGE 1
COMPLETE

AroLiving | Rev A | July 2020

STAGE 2
COMPLETE

STAGE 3
COMPLETE

STAGE 4
CONSTRUCTION ZONE

(apartmento)



PLAN | Aro Living Complete

STAGE 1
COMPLETE

AroLiving | Rev A | July 2020

STAGE 2
COMPLETE

STAGE 3
COMPLETE

STAGE 4
COMPLETE

(apartmento)



 

AroLiving | Construction Project Management Plan (CPMP) 31 

 

 

 

 

 

 

 

 

Appendix B 

Construction Risk Register 
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Construction Risk Register – STANDARD 
Identified hazards & risks Risk assessment 

(project specific) 
Description of Control Methods Post-mitigation risk 

assessment 
(project specific) 

Arsenic (in soil or when used as a 
preservative) 

 Test suspected area or product for presence of arsenic 
Minimise disturbance of dust by wet wiping or fine water mist 
Wear gloves 
Wear disposable overalls 
Clean hands before eating, drinking or smoking 

 

Asbestos Dust and Products  Report the presence of asbestos, or possible asbestos, to the supervisor 
Refer Asbestos Policy & Guidelines – we do not carry out work involving asbestos. It is specialised work 
for which we engage contractors. 
Refer also to Worksafe/Industry New Zealand Guidelines for the Management and Removal of Asbestos 
and Worksafe Asbestos bulletins 

 

Bio-Hazard Exposure  Isolate & report immediately the presence of body fluids /needle stick injury to the Supervisor 
Bio-hazard Management Policy –we do not clean up any bio-hazard unless there is no alternative 
Needle stick injuries –notify the Supervisor immediately, follow protocol in Bio-hazard Management 
Policy 

 

Bird Droppings  Clean hands before eating 
Gently spray with water to prevent dust being released 
Refer to Worksafe Hazard Alert 14 – Bird Droppings 
Wear disposable overalls 
Wear gloves 
Wear respiratory  

 

Black Mould  Maintain ventilation (forced air) of the area 
Spray with 2.4 millilitres of household bleach mixed with 3.8 litres of water. 
Wear a half face mask fitted with a 6057 filter for the bleach and a 5N11 over the top to provide 
protection for the black mould spores. To fit the 5N11 a 501 retainer is needed. 
Wear Disposable overalls and gloves 
Wear P2 Respirator for the dust 

 

Building Services (live services)  De-energise where practicable 
Isolate 
Lockout 

 

Carbon Monoxide exposure 
(indoors; excavations) 

 Do not work in area 
Monitor air with gas detector 
Provide forced ventilation to provide fresh air 
Provide task analysis for work in areas that may contain carbon monoxide. Include an emergency 
procedure 

 

Chemicals, Solvents and 
Hazardous Substances 

 Apply HASNO Act requirements, including storage 
List all chemicals stored on site and their quantities  
Containers are correctly labelled and classified 
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Identified hazards & risks Risk assessment 
(project specific) 

Description of Control Methods Post-mitigation risk 
assessment 
(project specific) 

Correct PPE to be provided and worn 
Establish procedures to follow when decanting minimum quantities of chemicals kept on site 
Obtain and consult Material Safety Data Sheet (MSDS) to establish details of the product, including PPE 
requirements and emergency response 
Replace hazardous products, chemicals or substances with nonhazardous products 
Subcontractors to remove surplus or empty containers from site in a safe and proper manner 

Cold Work (work in freezers, frost 
nip, frost bite, hypothermia) 

 Specify time spent in cold areas. Refer to the Worksafe document “Work in Extremes of Temperature”. 
Maintain supervision of workers in freezers 
Wear appropriate freezer suits 
Wear appropriate gloves 
Wear woollen hat  

 

Concrete Pumping (associated 
hazards) 

 Refer to Worksafe Concrete Pumping Health and Safety Guidelines 
Refer to the Concrete Pumping Check Sheet Health and Safety Guidelines 

 

Concrete Work (skin burns, loss of 
skin, eye contact) 

 Avoid skin contact 
Cover exposed parts of body to prevent contact 
Should concrete contact with skin occur, rinse immediately 
Wear eye protectors 
Wear protective gloves 
Have fresh water available to wash off face splashes 

 

Confined Space (oxygen 
deficiency, presence of harmful 
gases) 

 Develop and implement an emergency/recovery plan 
Use an entry permit system 
Entry is restricted to authorised personnel 
In most instances the work will involve a subcontractor 
Refer to AS 2865 Confined Spaces 
Refer to Worksafe publications Confined Spaces and Safety in Confined spaces 
Use task analysis - include emergency procedures. 

 

Contaminated soil (Copper, 
Chrome, and Arsenic (CCA) from 
timber treatment) 
 
 
 
 
 

 Enforce good hygiene practices-wash hands before eating 
Fence off contaminated areas 
Obtain expert advice on management of soils and programming of work  
Wear gloves and protective clothing 

 

Crane Lifted Work Platform  All personnel using man cage platform to be wearing harness and attached to the hook block 
Certification of the platform is to be current and displayed (yearly certification) 
If no certification is attached, tag out to advise that it is not to be used, and remove it from site 
Man cage platform is to be inspected  
Safe Working Load (SWL) is to be displayed 
Radio control between man cage platform and crane operator is to be maintained at all times 
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Identified hazards & risks Risk assessment 
(project specific) 

Description of Control Methods Post-mitigation risk 
assessment 
(project specific) 

Crane Operations including truck 
mounted cranes (falling load; 
insecure load; load contacting 
structure; inadequate tackle) 

 Approved methodology & slinging practices to be followed 
Work plans/task Analysis is to be developed and implemented for unusual and non-standard lifts 
Clear communication is to exist between the crane operator and dogman.  
Crane operator is not to pass suspended loads over any person 
Area of suspended load work is to be isolated to prevent access  
Working and walking is not permitted under suspended loads 
Only trained personnel to operate cranes, sling loads and direct crane operators 
Refer to manufacturers/designers information for details of attachment to proprietary (specific design) 
lifting points. 
Refer to Power Crane Association (NZ) Crane Safety Manual 
Where practicable, tag lines are to be used to control loads. 
Refer to Worksafe ACOP for Cranes 
Refer to Worksafe ACOP for Load Lift Rigging  
Refer to Worksafe ACOP for the Safe Handling, Transportation and Erection of Pre-Cast Concrete 

 

Demolition (Temporary 
support, premature collapse, 
falling debris, damage to 
services, fire, dust), glass 
breakage 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Appropriate PPE to be worn by all staff and sub-contractors 
Consents from Local Authorities are to be in place 
Refer to Worksafe Best Practice Guidelines for Demolition in New Zealand 2011 
Refer to Worksafe Health and Safety in Welding 
Correct Operator Protective Structure (ROPS; TOPS; FOPS) are to be in place on machine 
Refer to Worksafe ACOP for Operator Protective Structures. 
Engineering approvals are to be sought where necessary, including temporary structural support 
Hazard Identification includes check for asbestos containing material 
Refer to Handling Glass During Demolition (December 2013) 
Hot work ceases 2 hours prior to work completion for the day 
Isolation of services – Contacts and confirmations made  
Site secure against entry 
Water and hose supply to contain dust and in case of fire 

 

Drilling Penetration Holes  Before core drilling commences carry out a JTA/TA 
Holes must be drilled in accordance with the design dimensions 
Pilot hole drilled first. Core driller to be aware of the thickness of the slab 
All services on the underside of the slab must be either isolated or removed before the hole is drilled.  
A core driller should not work alone – there must be a spotter below.  
Where possible the hole should be drilled to 80% and the core broken off. The remaining 20% is then 
easier to control. 

 

Drugs and/or Alcohol  Refer Drug & Alcohol Policy  
Dust (Inhalation)  Establish what the dust is and provide correct respiratory protection  
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Identified hazards & risks Risk assessment 
(project specific) 

Description of Control Methods Post-mitigation risk 
assessment 
(project specific) 

 Concrete (silica) 
 Nuisance 
 Wood 

Suppress with water or extract dust at source 
Refer Worksafe – A Guide to Respiratory Protection 
Use local extraction on power tools where possible 

Electrical Hazards (Electrocution, 
electrical contact) 

 Damaged or defective equipment is removed from use 
Ensure electricity supply is disconnected before demolition strip outs or similar 
Ensure equipment and leads are checked, tested 3 monthly and tagged 
Keep electrical equipment out of water and damp areas 
Use RCD or other approved safeguard at all times 
Treat all existing electrical cables as live 
Disconnect or de-energise circuit before installing linings around electrical fittings 

 

Earthquakes (damage to buildings, 
falling debris) 
 
 
 
 
 
 
 
 
 

 Refer to evacuation procedure and emergency plan for the site 
Where possible, isolate supply of services to the building (e.g. gas to prevent fire and gas 
concentrations)  
Assess work areas before starting, to check: 
 Safe zones for evacuation 
 Areas that are unstable (loose materials) 
Maintain clear exits 
Provide propping and/ or support to damaged areas 
Check for damaged electrical fittings 
Check for holes or voids in floors and ground 
Liquefaction sand may contain contaminates from sewer. Wear gloves and maintain good hygiene 

 

Earthworks  Do not enter work areas without permission of earthworks contractor 
Make eye contact with the operator to obtain permission to enter the swing area of the plant being 
used 
Isolate work area where possible 
Keep clear of moving vehicles 
Wear hearing protectors for noise isolation 
Ensure hi visibility clothing is worn when moving around earthmoving machinery 

 

Elevated Work Platforms 
(scissor hoist, boom hoist, mast 
hoist, cherry picker etc.) 

 To be operated by trained operators  
Ensure area below is clear 
Use only on level clear floor 
Refer to Worksafe ACOP for Power Operated Elevating Work Platforms  

 

Excavation Collapse  Face of any excavation is to be less than 1.5metres high 
Sides are to be shored, battered or benched appropriately  
Identify the location of all utility services before excavation work commences 
Machinery not to approach closer than a safe slope to the excavation 
Maintain ladder access/egress to the excavation (more than one ladder where excavation is large or 
long) 
Refer to Worksafe ACOP for Excavation work 
Refer to Worksafe ACOP for Operator Protective Structures 
Refer to Worksafe /Industry Guide for Safety with Underground Services 
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Identified hazards & risks Risk assessment 
(project specific) 

Description of Control Methods Post-mitigation risk 
assessment 
(project specific) 

Fall from a Floor Level 
(Fall from an open perimeter of a 
floor, through floor opening, through 
wall opening) 

 Cover over openings in floors, with materials and support adequate in strength 
Covers over openings in floors to be secure and marked 
Erect guardrails to openings in walls 
Erect safety fences to open perimeters of floors and floor openings 
Refer to Construction Working at Heights Guiding Principles 

 

Fall from Ladder/Step Ladder  Use fully decked width scaffolds with guardrails to prevent such a fall 
Use ladders for light intermittent work only 
All locking bars are to be used on stepladders between the front and rear styles 
Do not overreach from ladders 
Ensure ladders are correctly footed at the base and tied at the top 
Topmost working level on a stepladder is two steps down from the top  
Only trade grade ladders/step ladders are permitted on site, domestic grade ladders are not permitted 
Where used as access, ladder styles must run at least 1 metre past the level being accessed 

 

Fall from height 
(Person falling) 

 Fall Prevention takes priority over a Fall Arrest situation 
A method of rescuing a person suspended in a harness must be in place. Fall restraint takes priority 
over a fall arrest situation 
Erect top and mid guardrails, barriers or edge protection to isolate the fall 
Persons using fall arrest equipment must be fully trained to NZQA Unit Standard 15757 or be working 
under supervision of a fully trained person 
Prefabricate work at an area where the hazard of a fall does not exist 
Refer to AS/NZS 1891 Parts 1-4 in regard to Industrial Fall Arrest Systems and Devices 
Refer to Worksafe Best Practice Guidelines for Working at Height 
Refer to Work at Height-Guiding Principles 
Rigging of static lines, anchorage lines and restraints must be carried out by competent personnel 
Refer to work at height flowchart to assess safe working procedures for carrying out the work 

 

Fall from Height  
(Falling objects, items, materials) 

 Isolate areas below  
Erect barriers, toe boards etc. to prevent items falling 
Ensure protective helmets are worn where appropriate, including chin straps or other means of 
retention 
Erect and maintain overhead cover to protect persons below 
Erect and maintain screens to prevent items falling 
Read signage and be aware of people working in the vicinity 
Refer to Work at Height-Guiding Principles 

 

Falsework and/or Formwork 
Collapse 

 Check false work during and after concrete placement 
Check foundations, vertical supports, horizontal bearers and bracing 
Ensure falsework is correctly installed in accordance with its design 
Ensure false work is designed by a competent person (engineer) for all live, dead and environmental 
loading 
Ensure Manufacturer’s specifications are followed 
Prepare a task analysis to cover erecting and dismantling 

 

Fatigue (including shift work)  Persons suffering signs of fatigue are to stop work and rest  
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Identified hazards & risks Risk assessment 
(project specific) 

Description of Control Methods Post-mitigation risk 
assessment 
(project specific) 

Have regular breaks every 2 to 3 hours 
Sufficient rest is to be taken outside of work hours, ensure that 7-8 hours of sleep is taken 
Training on prevention of fatigue, sleeping well, eating well and exercise is to be provided 

Fire  In the event of a fire, warn others in the immediate vicinity, extinguish fire if possible, call emergency 
services (fire) and evacuate if fire cannot be immediately extinguished  
In the event of an evacuation, follow the evacuation procedure 
Keep combustible material and other sources of ignition to a minimum 
Provide correct fire extinguishers 
Regularly empty rubbish containers 
Use lids on rubbish bins and other means of containment/storage 
Where building construction includes installation of a permanent fire hydrant system, it is to be 
progressively installed and brought in to commission progressively (NZS 4510) 
Where work occurs on an existing building that has a fire hose reel system and/or a sprinkler 
system, where possible, maintain that service so it can function in the event of a fire 

 

Floor Penetrations  Floor penetrations to be safely covered immediately after forming.  
Forklift  
(work in the vicinity of) 

 Isolate areas to separate forklift trucks from workers and other persons 
Ensure signage is in place to warn of forklifts in use 
Include safety requirements in inductions  
Establish temporary traffic control 
Operators hold the ‘OSH’ Forklift Licence and driver licence ‘F’ endorsement 

 

Fuel & fuelling on site 
 
 

 Maintain exclusion zone around tank/s, Maintain spill kit on site, Remove all sources of ignition from 
hazardous zone, Engage a specialist fuel contractor to refuel mobile plant, Remove any sources of 
ignition 

 

Fumes/Vapour 
(Inhalation, absorption through skin 
or open wounds) 

 Cover exposed parts of body 
Establish what the fume/vapour is and provide correct respiratory protection 
Obtain and consult Material Safety Data Sheets (MSDS) to establish details of the product, including PPE 
requirements and emergency response 
Provide ventilation 
Restrict entry 
Remove or isolate ignition sources 
Follow HSNO storage requirements 

 

Fungi and Moulds  Wear respiratory protection 
Wear disposable overalls 
Wear gloves 
Refer to Worksafe Bulletin  - Moulds & Fungi 
Clean hands before eating 

 

Glass Breakage   Erect protection to the inside of glass, where glass fronts onto public thoroughfares to prevent 
exposure below to breaking glass  
Other work is not to be carried out in the immediate vicinity, including below where glass is being 
installed or removed 
Provide visual indication of new glass (visibility strips) e.g. tape or signage 
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Identified hazards & risks Risk assessment 
(project specific) 

Description of Control Methods Post-mitigation risk 
assessment 
(project specific) 

Hand Tools  Use the correct tool for the job 
Ensure tools are properly maintained 
Keep secure when not in use – especially at heights 
Attach hand tools via short lanyard to tool belt where practicable 
Ensure correct guards are in place at all times 

 

Hearing Loss  Employee hearing tests are to be carried out annually if exposed to workplace noise.  
Wear correct grade hearing protection or correct grade ear plugs 
Isolate noisy machinery if possible 
Employee education on preventing noise induced hearing loss 

 

Heaters  
(Fire source) 
 
 
 
 
 
 
 

 Keep combustible materials clear of heaters 
Keep furniture and soft furnishings clear of heaters 
Keep heaters clear of all items that may result in ignition 
Portable heaters to safely free stand and not topple over 
Fixed panel heaters are to be on a timer 
Heaters are to be regularly inspected and tagged by a competent person 

 

Hot Work – flame, heat or other 
fire ignition sources  
(Includes grinders as ignition 
source) (fire involving equipment, 
materials or substances) 

 Fire extinguisher is at the area where the hot work is occurring 
Flash back arrestors are to be fitted to oxy-fuel gas systems 
Hot work permit is to be issued 
Hot work permit register is to be up to date 
Rubbish and other waste (ignition sources) are to be removed or isolated 
Welding blankets and other measures are to be taken to isolate fire initiation 

 

Ice and Snow  Remove ice and snow from walkways and work areas 
Fence or barricade off areas  
Provide non slip products to slippery areas (carpet, sand, salt etc.) 
Advise site staff and visitors via hazard board  

 

Insecure Objects at High Level  Ensure materials and items are secure 
Heavy or unstable objects are not to be stored at height. 
Secure tall cabinets to wall 

 

Lead Paint or Lead Flashings   Test suspected product for presence of lead 
Clean hands before eating, drinking or smoking 
Wear gloves 
Minimise the disturbance of dust by wet wiping or fine water mist 
Wear disposable overalls 
Refer to Worksafe Guidelines for The Management of Lead Based Paint 

 

Load/Unload Areas & Zones  Appropriate signage in place. 
Erect overhead protection to footpaths and other areas with public access 
Public and other personnel are to be isolated from loads being lifted or lowered 
Site is to be securely fenced or hoarded off from the public 
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Identified hazards & risks Risk assessment 
(project specific) 

Description of Control Methods Post-mitigation risk 
assessment 
(project specific) 

Traffic Management Plan is to be in place. 
LPG (liquefied petroleum gas)   Obtain plans of reticulated LPG lines 

Contact service owner to check that lines have been purged 
Follow Worksafe Underground Services Guide to locate and work around 
Check for locations of bottled LPG and engage specialist contractor to remove 

 

Manual Handing (sprains, strains, 
lifting, over reaching) 
 

 Obtain assistance when lifting 
Focus on lightening the load 
Lift smaller loads e.g. 15/ 20kg where possible 
People are to be trained lifting procedures 
Refer to Worksafe Code of Practice for Manual Handling 
Share the work load with others 
Use crane or mechanical device where possible 
Vary the workload to avoid prolonged repetitive work 

 

MDF Cutting - Customwood  (risk 
to those cutting and those in 
vicinity) 

 Cut MDF off site as much as possible 
Ventilation to be provided; open windows 
Use dust extraction to cut MDF (extract dust at source)  
Users to wear dust masks 
Hoard off cutting area or use polythene  
Dust on boots can create a slipping hazard, clean up regularly  

 

Mechanical Plant  Ensure plant has correct OPS (Operator Protective Structures), FOPS, ROPS, TOPS for demolition work, 
for plant on slopes 
Seat belts are to be fitted and worn where required 
Only trained operators with correct licences to use plant 
Lockout devices to be used were practicable and post warning signs to be displayed in cab 
Refer to Worksafe ACOP for Operator Protective Structures on Self-Propelled Mobile Mechanical Plant 

 

Nail Guns (Impulse type (Paslode) 
or compressed air tools) 

 Complete a visual inspection of the tool prior to using 
Check that the safety probe works correctly 
Don’t operate the tool if parts are: loose, damaged, broken, missing 
Position hands at least 300 mm away from the tip of the tool 
Operators are to be trained in the safe use or supervised by a trained person 
Refer to Worksafe Guidelines for Nailers and Staplers 

 

Overhead or Underground 
Services  
(Electricity, telecommunications, 
gas, water, sewer) 

 Obtain locations of services from client and service owners 
Maintain minimum clearance distances from services as instructed from service owners 
Obtain any close proximity authorisation from service owners and use a spotter to ensure safe 
distances are maintained. 
Refer to the Guide for Safety with Underground Services 

 

Portable Grinders  All grinders must have a deadman or paddle switch, kickback protection, re start protection, multi 
position locking guard and a handle to enable safe two handed operation 

 

Powder Actuated Tools - Ramset, 
Hilti 

 Ensure other persons onsite or offsite, are not in the line of fire 
Establish the soundness of the background into which the fastener is being fired 
Operators are to be certified as required by regulation 
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Identified hazards & risks Risk assessment 
(project specific) 

Description of Control Methods Post-mitigation risk 
assessment 
(project specific) 

(Damage from, or person contact 
with fasteners once fired) 
 
 
 
 
 
 
 
 
 

Persons under training for certification are under the direct supervision of a certified operator 
Refer to Worksafe ACOP for Powder-Actuated, Hand-Held Fastening Tools 
Refer to the Policy on High Velocity Powder-Activated Hand-Held Fastening Tools 
Wear eye and ear protection when firing 
When not in use, the tool, charges and accessories are to be securely locked in the lockable carry 
box, or other secure lockable containment 
Isolate work area from other persons 

Precast Concrete 
(Storage; transport; erection) 

 Refer to Worksafe ACOP for Precast Concrete 
Develop and apply task analysis 
Consult with specialist propping, bracing and falsework providers  

 

Pressurised Services  Depressurise prior to the commencement of work 
Label live services 
Display warning signage on site 

 

Public Safety  Ensure appropriate signage is in place 
Erect overhead protection to footpaths and other publicly accessible areas 
Floors are to be secured; barriers are to be erected to prevent entry where work is carried out in an 
occupied or partly occupied building 
Site to be securely fenced or hoarded off from the public 
Traffic Management Plan to be implemented 

 

Scaffolding  
(Collapse, distortion, fall from) 

 Ensure scaffolds over 5 metres in height are checked, tagged and handed over for use 
Ensure scaffolds are erected, maintained, altered and dismantled by a certificated scaffolder if 5 metres 
or more in height 
Ensure scaffolds are erected, maintained, altered and dismantled by a competent person if less than 5 
metres in height 
Refer to Scaffolding and Rigging New Zealand Best Practice Guidelines for Scaffolding 
Refer to Mobile Scaffolds - Important Points prompt sheet 
Ensure a safe means of access is provided to all working platforms 
Ensure screen mesh is erected where required, to the exterior of scaffolds 
Toe boards erected are to be of sufficient height to retain materials on, or stored on, the platform(s) 
Install toe boards on scaffold platforms that are at head height or higher from the ground or floor 
Top and mid guardrails are to be erected to all working platforms, regardless of height 
Working platforms are to be decked over their full width 

 

Scissor hoist 
 Elevated working platforms 
(EWPs) 

 Operators are to be trained  
Ensure area below is clear 
Use on clear level floor or firm level ground 

 

Security   Keep areas locked to prevent entry from unauthorised personnel 
Engage security guards 
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Identified hazards & risks Risk assessment 
(project specific) 

Description of Control Methods Post-mitigation risk 
assessment 
(project specific) 

(Risk of attack when working 
outside of normal hours and/or in 
areas where theft is possible) 

Avoid working alone 
Provide adequate lighting 

Severe Weather (including 
tornadoes) 

 Monitor the Metservice weather watch and warning system 
Staff are to be aware that thunderstorms may lead to tornadoes 
Stand back from windows and seek safety inside a permanent building; centre of a permanent building 
Keep away from trees and vehicles and lay on the ground to protect your head with your arms 
A Portacom type building is not a permanent building and may be subject to uplift in severe weather 

 

Slips, Trips and Falls  Ensure good housekeeping is in place 
Report any defects immediately 
Keep aisles and other clear ways free of trips and obstructions 
Reroute power leads to areas so they are not a trip hazard 
Where power leads can’t be rerouted, tape to floor or elevate (e.g. over doorways; supported by wall or 
a structure) 

 

Sun burn (includes all skin cancers, 
e.g. melanoma) 

 Adequately cover exposed part of the body 
Use broad spectrum sunscreen  
Wear long sleeved tops and trousers to reduce skin exposure, including a hat or hard hat with a brim 
and neck flap 
Work in the shade or indoors where possible when UV index is above 3 or between the hours of 10am 
and 4pm from September to April 
Wear tinted safety glasses refer to AS/NZS 1337.6 

 

Suspended Ceiling Hanging Wires 
 

Bend wires out of the way 
Wear hard hat 
Wear safety glasses 

 

Tower Crane Erection, 
Dismantling, and Associated Work 
while in service  
(Fall of person, fall of items, crane 
collapse) 

 Area below to be isolated while work is carried out 
Refer to tower crane or hoist work plan 
A complete and specific crane manual, in English, must be available on site at all times 
A comprehensive weather report specific to the locality and time is to be made available prior to 
commencing erection, dismantling or climbing the crane 
A Temporary Traffic Safety Management Plan is to be in place and all personnel are to be made aware of 
their duties within this plan 
Crane Erection Supervisors must hold unit standard 3818 and be thoroughly trained and experienced 
with crane type being worked upon 
Lockout devices are to be used wherever practicable 
Mobile crane operators are to be holders of the NZ National Certificate in Crane Operation (Mobile) 
Radios are to be used when lifting out of sight of operator 
Rescue and retrieval equipment and trained personnel are to be on site whenever needed to use fall 
arrest equipment on tower cranes. Tools are to be attached to lanyards wherever practicable. Where 
practicable, tag lines are to be used to control loads 

 

Traffic 
 

 The site is to be securely isolated and fenced 
Exclusion zones are to be specified for non-construction personnel 

 



 

AroLiving | Construction Project Management Plan (CPMP) 42
  

Identified hazards & risks Risk assessment 
(project specific) 

Description of Control Methods Post-mitigation risk 
assessment 
(project specific) 

 
 
 
 

Traffic management plan is to be completed and approved 

Vapour  
(Inhalation, absorption through skin 
or open wounds) 

 Entry is to be restricted 
Refer to Material Safety Data Sheets (MSDS) to establish details of the product, including PPE 
requirements and emergency response 
Provide ventilation 
Establish what the vapour is and provide correct respiratory protection 
Cover exposed parts of body 

 

Vehicle plant movement on site, 
and between sites and roads  
(Includes footpath) 

 Do not work, walk, or move behind vehicles 
Establish traffic movement routes about the site traffic plan 
Refer to Worksafe ACOP for Operator Protective Structures 
Traffic control is to be in place on movements between road and site 

 

Welding  
(Risk of fire, welding flash) 

 Remove all combustible materials from the area 
Ensure fire extinguisher is available 
Issue hot work permit 
Fire watch person may be required 
Provide screens to prevent welding flash for people in the vicinity 
Provide fire blankets to contain sparks 
Refer to Worksafe document Health and Safety in Welding 

 

Wind  Restrain scaffold planks and other items to prevent them being blown about or displaced  
Woodworking Machinery, Metal 
Working Machinery  
(Contact with moving parts, noise, 
dust and material given off) 

 Correct PPE to be worn for eye and ear protection, some instances may require hand protection 
Guards are to be correctly adjusted and protection against contact is to be provided 
Moving parts are to be guarded 
Operators are to be trained in safe use and have been approved to use it 
Consider the use of mechanical extraction for sawdust 
Remove off cuts of material from around machinery 

 

Working Near Water  Drain or pump water from site 
Guardrails are to be fixed to prevent access to deep water in areas where there is a large amount of 
work or foot traffic 
Provide ropes attached to bollards to advise of the hazard of water in areas where there is less work and 
the water is not deep 
Lifebuoy is to be maintained on site (where working adjacent to or above areas such as rivers; lakes and 
sea 
Emergency procedure is to be in place 
Lockout devices are to be used wherever practicable 
Life jackets are to be worn when working over water where depth is greater than a person’s height 
Establish who is unable to swim and bring this to the attention of work crews 
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Appendix C 

Traffic Management Plan (TMP) 
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[this page left blank to insert TMP – yet to be developed] 
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Appendix D 

Earthwork Management Plan 
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Earthworks Management Plan (EMP) 
Revision A | July 2020 | template / draft 

1. Introduction 
This Earthworks Management Plan (EMP) relates to the excavation, backfilling and in-ground 
services works that will be required for the construction of a new residential development 
known as Aro Living, at the junction of Vivian Street, Victoria Street and Willis Street in 
Wellington. 

This Plan provides the following 

 A description of the site 
 A description of the proposed works 
 A general methodology for excavation works 
 A sediment and dust control plan 

 

2. Description of Site 
The site is located at at the junction of Vivian Street, Victoria Street and Willis Street in 
Wellington.  The site is currently clear and being utilized as a Wilson Carparking facility during 
the week, and a Sunday market at the weekends. 

EMP Fig 1: existing site  
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3. Description of Works 
Scope of Works 

This EMP relates to the following. 

a. Bulk excavation 
b. Installation of underground services. 
c. Detailed excavation for new building foundations. 
d. Backfilling using imported material for slab prep and Siteworks. 
e. New in-ground services (including drainage, plumbing & electrical) 

It describes the proposed method and sequence of Excavation. In particular the aim of the 
document is to. 

Typical hours of work will be: 

- Monday to Saturday 7:30am to 6pm. 
- Quiet setting up of site (not including running of plant or machinery) may start at 6:30am. 

4. Related Documents 
The following documents are relevant to the Earthworks Management Plan. 

 Construction Project Management Plan (CPMP) as prepared by Aoraki Construction Ltd 
 WCC Resource Consent TBC.  
 WCC Building Consent Approval, TBC.  

5. Methodology 
Site Establishment Works 

 Site Establishment as per the approved Traffic Management Plan (TMP) layout. 
 Establishment of secure site fences. 
 Provision of vehicle wash-down area at exit gate. 
 Provide site Hazard ID board with appropriate information regarding indicating health and 

safety requirements for workers; and main site information board including contact 
information. 

 During the works maintain works controls (dust, erosion, sediment, stormwater, 
groundwater) 

 Envirolog peat filled sock protection will be used as per proposed Erosion and Sediment 
Control plan (we have found these extremely effective). 

 Diversion bunds/ cut off drains to be made around perimeter of site as required. 
 Sumps to be surrounded with silt sock and covered with filter fabric to stop sediment 

going into Stormwater drainage as required as per Erosion and Sediment Control plan. 
 Use of a water truck and or dust fighter spray unit in traffic areas to reduce dust. 
 Stockpiles to be out of the way onsite and compacted to stop dust. 

 
EMP Fig 2: example of Envirolog silt log 
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Loading out and backfilling 

 All loading out will be via the site access/egress to as per the approved TMP. 
 All excavated material to be disposed of at a registered landfill, most likely C & D Landfill at 

Happy Valley. 
 Excavated areas to be rolled and sealed off with a layer of AP65 subbase metal as 

required. 
 

Main work Sequence 

 Remove redundant asphalt on surfaces. 
 Construct new in-ground services infrastructure (3 waters) 
 Commence excavation works onsite working from west to east. 
 Construction new shallow concrete foundations. 
 Once siteworks completed disestablish site. 

6. Mitigation and Contingency Measures 
Management of Fuels and Lubricants 

 All fuel will be stored in approved containers and tankers. 
 All site containers and vehicles have spill kits.  

 
Dust and Silt Control 

 Dust control will be carried out using fine spray sprinklers to spray working areas (if 
required) 

 Use of a water truck and or dust fighter spray unit in traffic areas to reduce dust. 
 All truckloads of excavated material will be hosed down prior to leaving the site to control 

the creation of dust during transport off site if required.  
 Truckloads to be covered when entering or exiting site as per resource consent conditions.  

7. Monitoring and Reporting Dust and Silt 
 Aoraki Construction Ltd’s site staff will carry out daily inspections to ensure that the 

excavation contractors are complying with the Earthwork Management Plan. 
 Remove accumulated sediment from sumps and channels. 
 Check that mud and sediments are not being tracked off site during truck movements, and 

clean road surfaces as required. 
 Site Manager to immediately rectify any non-compliance with site staff and report 

incidence to Site Representative – record incident on register. 
 Record when remedial measures are to commence and when completed. 

8. Nomination of Site Person Responsible for EMP 
 Chris Goldsbury 

T. 027 675 2862 
E. chris@aorakiconstruction.co.nz  
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9. Site setup and silt & sediment control drawing 

 

[plan to be provided in due course] 
 

 

Note: in-ground services will all be located on site via beforeudig.co.nz; and independently marked out 
on site using ground penetrating radar (GPR). 

Key features of this silt & sediment control set up: 

 Vehicle wash-down hose before site exit. 
 Silt socks (Envirolog) installed as required to prevent silt or sediment entering WCC  SW. 
 Diversion bunds/ cut off drains to be made around perimeter of site as required. 
 All WCC sumps to be surrounded with silt sock and covered with filter fabric to stop sediment 

going into Stormwater drainage as required as per Erosion and Sediment Control plan. 
 Use of a water truck and or dust fighter spray unit in traffic areas to reduce dust. 
 Stockpiles to be out of the way onsite and compacted to stop dust. 
 Excavated areas to be rolled and sealed off with a layer of AP65 subbase metal as required. 

 

10. Traffic Management 
Refer to separate document – the project’s Traffic Management Plan (TMP), Submitica / WCC 
ref TBC. 
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Appendix E 

Standard Forms 
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Aoraki Standard Forms and Policies | Health + Safety 
Standard forms are used to assist in the management of health + safety. 

(Commonly used forms are included in this CPMP for easy reference) 

FORMS 

Accident Investigation Report 

Hazard Identification and Control Form 

H&S Internal Assessment Tool 

Hot Work Permit Register 

Safe Work Method Statement Form 

Mobile Plant Checklist 

Notification of Safety Management Breach 

Power Tool Competency Record  

PPE Audit Record 

Prestart Agenda 

Site Safety Inspection 

Site Induction  

Site Setup Essentials 

Site Visitor register 

Site Safety / Toolbox Meeting Form 

 

POLICIES 

Asbestos Policy  

Biohazard Management  

Drug + Alcohol Policy Statement 

Edge Protection Policy  

Temporary Electrical Supplies  

Floor Penetration Protection 

Policy  

Hand Grinders Policy  

Hot Work Policy  

Ladder Policy  

Mobile and Minor Mobile 

Scaffolds  

PPE Policy 

Scaffold Use Policy  

Smokefree Policy 

Work at Height Policy  
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Aoraki Standard Forms | Quality 
Standard forms and guidelines are used to assist in the management of quality systems. 

(Commonly used forms are included in this CPMP for easy reference) 

FORMS 

Complaint record 

Concrete pour forward bookings 

Concrete pour sheet 

Internal audit report 

ITP 

Site Visitor register 

Site Setup Essentials 

Standard file index 

Subcontractor management documentation register 

Subcontractor prestart meeting agenda 
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Appendix F 

Emergency Evacuation Notice 
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EMERGENCY EVACUATION PLAN NOTICE     
EMERGENCY EVACUATION PLAN EMERGENCY TELEPHONE NUMBERS 

 
In the case of an emergency requiring evacuation of the Project, being: 

FIRE, EARTHQUAKE, SERIOUS ACCIDENT, BOMB THREAT, STRUCTURAL COLLAPSE, 
TSUNAMI, EXPLOSION, HAZARDOUS SPILL OR PRACTICE EVACUATION 

the following warning will sound: 
3 long blast on hand held horn 

 
If this warning is sounded SHUT DOWN plant and equipment.  ALL personnel on the 

Project are to proceed IMMEDIATELY by the SAFEST IDENTIFIABLE ROUTE to the 
ASSEMBLY AREA: 

 
TBC 

 
 

and REMAIN there, so ALL personnel can be accounted for. 
 

DO NOT RETURN to the Project until the OFFICIAL CLEARANCE has been given. 
 
FIRST AIDERS ARE: 
TBC 
 
SITE WARDEN(S) IS/ARE:  
TBC 
 
YOUR NEAREST FIRE EXTINGUISHER IS: 
TBC 
 

 
In the event of Emergency: 
Dial 111 for: FIRE 
 AMBULANCE 
 POLICE 
 GAS 
 CHEMICAL SPILLS 
 
When calling read the following: 
 We have an emergency at Monark construction site on the corner of 

Adelaide Road and King Street in Newtown, Wellington 
 We need help from the Ambulance / Fire / police. 
 Directions to the emergency are Adelaide Road, south of the Basin 

Reserve. 
 Our phone number is [your mobile number] 
 The medical problem seems to be ........ 
…and send someone outside to meet the rescue unit or ambulance. 
 
POISON CENTRE 0800 764 766 
WELLINGTON HOSPITAL (04)  385 5999 
WORKSAFE NZ 0800 030 
040 
WELLINGTON CIVIL DEFENCE (04)  460 
0650 
  
 
If in doubt, dial 111 
 
The nearest AED’s are located: 

- TBA 

 


