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Foreword

MiMask was founded in early 2020 with the intent to help the fight against the Covid-19
pandemic that was ravaging communities worldwide. Five friends across Europe decided to
put their skills in entrepreneurship, manufacturing, sales, textiles and operations to good use.
Funded by the founding team and our friends and family, we embarked in building a
company, factory and product in full pandemic lockdown.

As founders of MiMask, we wanted to extend the purpose-driven spirit of our team to two
topics that are particularly important to us: climate change and social responsibility. Having
closed our first fiscal year of operations, we wanted to look back and report on our
achievements, as well as give stakeholders an outlook of what lies ahead for us in 2021.

In our first year we have learned that not all our stakeholders understand and value the
investment that a young company like ours does into climate change and social
responsibility. We hope that this report helps create awareness and understanding, and that it
drives support for MiMask’s cause.

Every time you buy a MiMask, you may spend a little more than for another mask. But you
should know that in doing so you are promoting environmental efforts for our planet’s
climate. And that, in different places in the world there are communities in need that are
thankful to you for having contributed to give them access to a product needed urgently, but
that could not afford: a safe quality face mask, made in Europe.

#StaySafe

Ben + Boris + Cesar + Hakan + Kat
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We are MiMask

When the Covid-19 pandemic started to spread globally in early
2020, one of the protective devices that became very scarce very
fast was the face mask. Mostly produced in Asia, a product that
used to cost little more than 1 Euro Cent experienced delivery
shortages and speculative pricing. What also surfaced was the lack
of transparency of the quality of these face masks. Altered test
certificates, dodgy materials, sub-standard manufacturing practices
soon became an issue. Wearing a bad mask can cost lives, especially to the frontline health
workers, who have done an outstanding job globally to save lives. Not doing anything in such
a crisis was not an option for us!

As such, the founders of MiMask set out to support these health workers and communities in
their fight, by putting our skills in manufacturing, textiles and operations to work. In our
founding team we combine experience in high-care food manufacturing, business start-ups,
textile processing and procurement, operations and standard improvement, as well as sales
and logistics. All these are vital elements in the setup of a face mask manufacturing
enterprise.

Our goal was to produce face masks of the highest quality at the lowest possible cost, to offer
high quality, safe masks at prices everyone can afford. Ultimately we wanted to help reduce
the risk of contagion caused by not wearing a proper, safe face mask, and that is exchanged
regularly. We hope that with MiMask we can contribute to solving this issue.

As a start-up, when funding is scarce and with the time and market pressures, we had to be
extremely thri�y. The lockdowns imposed by the governments in Europe limited our ability to
travel and move around. We tried to make a virtue out of these constraints, and built a
minimalistic company that consumes very little resources, recycles as much as possible, and
moves people and merchandise as little as possible to have the lowest possible impact on
climate.

We also joined efforts with International Medical Corps, a non profit organization that helps us
with our efforts to donate MiMaks to communities that cannot afford them and their medical
personnel that are fighting this pandemic.
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The result of this thri�y and entrepreneurially driven start-up is a face mask factory close to
Madrid (Spain), with a maximum production capacity of 15m face masks per month once it is
fully built out. MiMask also operates from a location in southern Germany.

Building manufacturing operations for face masks in Europe has not been easy, and the
restrictions caused by the Covid-pandemic have not helped. MiMask had to face advertising
bans by the big gatekeepers of online traffic (Google, Facebook) and navigate at times
grotesque and lengthy approval processes by marketplaces like Amazon.

We had to completely self-fund MiMask, without receiving any public financial or operational
support. Not a single public institution in Europe has supported MiMask through purchases of
masks, start-up funding or any financing made available during the Covid pandemic. Also no
institutional funding has been received by MiMask, neither through investors nor banks.

And yet, we launched MiMask successfully, true to the values of sustainability and social
responsibility we set from the beginning, and we are now selling from Europe to the world!
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100% made in Europe

When we launched MiMask, face masks were a zero-trust product. Dubious and unverifiable
quality, media reports of forged laboratory tests, severe shortages and price speculation
made European customers, that hitherto never had to wear a face mask, extremely skeptical
about this product.

At MiMask, we approached this situation with
total transparency about our product, the
materials it is composed of, where it comes
from and the results it obtains in the regular
lab tests we do. We chose a “100% made in
Europe” approach, to give customers the
reliability that a European product implies. Being bound to EU product safety standards and
norms guarantees a quality at the highest levels globally.

We started to source test materials from every
European supplier we found and that had
availability. Although in 2020 prices hiked to
multiples of pre-Covid levels, we managed to
build relationships with suppliers in Germany,
Italy, Turkey and Spain. Since our first mask
model in mid-2020 we have continuously
enhanced our masks, to increase filtration,
safety, comfort and breathability, always trying
to align customer feedback with supplier
availability and production capacities.

For our machinery we also opted for European
suppliers that guarantee product quality and
workplace safety standards.

We chose to open our first factory in Spain,
that offers a trained workforce, that can deliver
reliable quality at a price that is sustainable in
the long term, also a�er the Covid emergency.
Our factory is certified by local authorities as

4



well as the Spanish regulatory body for
medical devices (AEMPS).

Our second location in southwestern Germany
is in the heart of Western Europe, and allows
us to serve all major markets by road, rail,
waterways or air.

Operating Europe-wide on all sides (sourcing
and sales) has been a big advantage for our relatively small company.
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Our Climate Pledge

When we set out to manufacture a single-use product made from synthetic materials, the
climate impact was a concern we had to address to deliver on our commitment to
sustainability. We decided to launch MiMask as a CO2-neutral company from the start. We
tried to minimise our impact on climate, chose to measure our remaining footprint and
decided to offset it.

MiMask joined Leaders for Climate Action to stand by our Climate
Pledge, and teamed up with Climate Partner for footprint
measurement and offsetting.

While setting up the company, factory and distribution, we had to
overcome a lot of incomprehension by providers and clients for our
insistence on CO2-neutrality. Power companies still wanted to sell us
conventional energy (it’s cheaper). Machinery manufacturers don’t
always have energy efficiency on their radar (why bother?).
Construction companies don’t understand our insistence on knowing
the climate impact of materials (what are you talking about?).
Workers have to be trained on recycling of materials (what bin does
paper go into?). And our minimalistic approach to operating,
transporting materials and products has not always been easy to communicate (you don’t fly
to meet clients?).

In 2020, CO2-neutrality unfortunately still puts a company at a market disadvantage. The costs
associated with it make our product more expensive than a conventional one that has strong
adverse effects on our climate. In a very price-sensitive market, few customers are willing to
pay the extra cost for an environmentally sustainable product. Especially in Southern Europe,
the awareness and appreciation of CO2-neutrality still has a long way to go. Not a single
public tender we have participated in had climate impact as a determining factor, with price
being the sole determining aspect in almost the totality of cases.

Still, we stand by our pledge, and will keep doing so in 2021. We hope that we can spread the
word, and be part of an irreversible trend towards manufacturing practices that are more
mindful of our planet.
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Measures to avoid climate impact

To save money for CO2 compensation, avoiding a CO2-footprint is the only way. We have
therefore analysed our complete operations and applied the following initiatives in 2020.

Factory and offices

● We exclusively consume 100% renewable energy
● Paperless practices, focussing on so�ware and online work
● Preference for so�ware providers that run on renewable energy
● Carpooling and car sharing to avoid using too many vehicles
● All workers receive subsidies for public transportation
● We avoid single-use products and materials wherever possible and legal
● Recycling of all materials we have to dispose of with a certified trash disposal partner
● We avoid office food and snacks, offering a communal kitchen and eating area
● We avoid business travel, making extensive use of teleconferencing, remote work and

digital tools

Fulfilment & Logistics

● Procurement of recyclable packaging materials, made of recycled materials wherever
possible

● Recycling and reusing incoming packaging materials as much as possible
● Incorporating distance travelled and CO2 impact of transportation as a vendor/carrier

selection criteria

We still have room for improvement in 2021. Here’s an outlook of initiatives planned:

● Keep expanding and optimizing all 2020 measures
● Give preference to local suppliers (as long as quality is assured) to reduce transport

impact and support our local communities and industries
● Work with material suppliers to reduce the impact of our nonwoven materials and

improve recyclability
● Avoid any unnecessary material use in our production and product
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Compensating the inevitable

We teamed up early on with Climate Partner to measure our CO2 footprint. As we just started
up MiMask in 2020, our initial measurement was short on one side but also complex, as
measuring every single CO2 driver in a startup environment is not easy. Climate partner has
determined a CO2 impact of MiMask for 2020 of just 47.648 kg CO2e. This covers scopes 1, 2
and 3 of the GHG, our base activity, logistics and supply chain.

The initial measurement has also made us understand the main drivers of our footprint,
focussing our 2021 reduction efforts further. Logistics and materials remain MiMask’s main
frontiers.
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To compensate for our 2020 footprint, working with Climate Partner we identified a project
that we felt particularly connected to: a biomass production in Colombia, where one of our
founders is from. One of the many brick kilns in the area, that are usually powered with cheap
coal, is using up to 80% of biomass in highly energy efficient kilns, reducing 18.000 tons of
CO2 every year. The project was the first one in Colombia to obtain the Gold Standard
Certification (GS VER) from the TÜV certification and validation entities.

Find our Climate Partner certificate here (Id 16550-2105-1001).
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Social Responsibility

MiMask’s first factory was completed in summer 2020, when an
enormous explosion destroyed the port and city center of Beirut in
the midst of the Covid-pandemic. As a team there was no doubt
that we wanted to help. Through personal connections we found a
contact at the St. Georges hospital in Beirut, that reassured us any
materials sent would end with those people that really needed
them, the frontline medical workers. At the end of August, MiMask
sent the first 4.800 masks to Beirut.

Seeing our masks in action in a place that had suffered
tremendously, enormously motivated us at MiMask to continue
supporting communities in need. We got overwhelmingly positive
feedback from our investors and customers on the initiative. To
make sure our donations would really have an impact and get into
the right hands, we looked for a high impact non profit organization
with a documented transparent track record.

International Medical Corps (IMC) became our partner of
choice. This global, nonprofit, humanitarian aid
organization is dedicated to saving lives and relieving
suffering by providing emergency medical services, as well
as healthcare training and development programs, to
those affected by disaster, disease or conflict.

The organization responds quickly during disasters and humanitarian crises, providing
emergency medical relief and healthcare to affected regions and training local healthcare
workers with the goal of creating self-reliant,
self-sustaining medical services and
infrastructure in places where these had
previously been lacking.

In October we sent a first batch of 2.400 masks
to the Democratic Republic of Congo. Our
masks were used by IMC supported health
centers and one prison in Goma. The primary
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beneficiaries of the masks were front line
health workers working in these facilities who
normally are at a higher risk of infection due to
exposure to suspected and confirmed cases of
COVID-19.

A�er closing 2020, in early January 2021 we
shipped another 26.400 masks, this time to
Miduguri in Nigeria, where our masks were
used for all IMC staff and volunteers who
received sufficient face masks to protect
themselves and the community where they
provide services, enabling activities to
continue with staff feeling safe to go into the
community.

In 2021 we will continue our Social
Responsibility initiative working with IMC. The
next batch of 14.400 MiMaks will be sent to IMC
medical facilities in Mat North and Mat South in
Zimbabwe. Further donations are already
planned dfo 2021.

Every customer that buys a MiMask, be it a
pack of 50 or an entire container load,
contributes to our donation activities. On
behalf of the medical staff at St. Georges
hospital in Beirut, International Medical Corps
and the entire team at MiMask we want to
thank everybody that has bought a MiMask for
making these donations possible.
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Thank you to our supporters

As we close our first year of operations, the founding team of MiMask wants to extend its
sincerest “thank you!” to a range of stakeholders.

First and foremost, we thank our customers. MiMask sells directly to customers online
through mimask.eu and several online marketplaces like Amazon, eBay and others. To the
many people in Europe and beyond that bought online, for orders big or small, we send you a
special thank you for your support.

Equally, we want to thank the many companies and organizations that have purchased
through our B2B sales channels, supporting a European quality alternative when choosing
their mask providers. All of you have supported a circular economy in Europe.

Several partners of ours have had a lot of patience with MiMask in its startup phase. A special
thank you goes to our many suppliers that have helped us build our factory, product and
brand.

And last but not least we would like to thank our investors and supporters, who have
sustained us with financing, advice and experience to build MiMask as it is today. They have
helped us to fill the total void in support of our public administration and notable absence of
institutional investors and banks. But beyond the money these private individuals have
invested, it has been their support with motivation and expertise that has made MiMask take
off.

To all of you, thank you very much.

Ben + Boris + Cesar + Hakan + Kat
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MiMask wants to thank our partners & customers
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