
Role, Responsibilities & Performance Objectives
Production Team Leader

REPORTING TO: Senior Management Team

RESPONSIBLE FOR: Production Team

MAIN DUTIES: To ensure that products are produced to satisfy sales, ensure chocolate and
component stock holding is sufficient at all times, and required stock is ordered in
a timely manner.
To produce high quality products in line with brand image and maintain quality
control.
To ensure unit, machines and equipment are maintained and spares held in stock
where necessary.
To manage the induction, training, development and motivation of the production
team, and uphold the business’s health and safety policies and food hygiene
regulations and records.

MAIN
RESPONSIBILITIES:

On time: to ensure that orders are produced to meet the demand of sales. To
liaise with the management team over the accuracy of the data presented on the
orders.
Best quality: to ensure that the orders are manufactured and delivered to the
best quality possible. To accept no compromises and investigate reasons and
solutions when quality levels fall below expected levels
Efficiency: to create, implement and overview robust manufacturing processes. To
manage and develop the production team to allow for an uninterrupted
production process (linked to training). To identify and implement cost and
capacity efficiencies through innovation and good procurement.
Sense of pride: to be instilled within the workplace both in terms of the products
produced and the environment within which the operation takes place.
Implement a programme of constant workplace improvement both in terms of
cleanliness and efficiency.
Health and Safety: to ensure that all policies are adhered to, staff are trained and
new hazards identified and addressed.
Training: ensure that all staff are fully trained in their role and that suitable cover
is available in the situation of any absences.
Communication: to ensure that this flows freely and constructively throughout
the company.

OBJECTIVES:
(targeted standards of
performance)

1) ‘Live and breathe’ the company culture.
2) Maintaining stock levels in conjunction with production schedules.
3) Upholding quality and brand standards.
4) A workplace that you can feel proud to take any visitor around.
5) A motivated and valued team who assists with achieving company goals.



ADDITIONAL
REQUIREMENTS

Within any small/medium size company that suffers from extreme seasonal
fluctuation of orders, every staff member is required to be completely flexible in
their attitude towards their role within the company. At certain times the
employee will be required to undertake projects and operations which are not
defined within their job description. There will also be the need to work outside
of the normal working hours as required. The management expect this flexibility
and trust that the employee understands why and when it is necessary.

KEY SKILLS ● Accuracy and attention to detail.
● Exceptional people management skills.
● Ability to articulate on production activities in a confident manner at

senior management level.
● Sound IT skills and the willingness to learn bespoke packages.
● Aptitude to read and develop KPIs to monitor and improve company

performance.
● Willingness to understand and develop in-house manufacturing processes.
● Knowledge of food hygiene and HACCP.
● Impeccable telephone manner.
● Rational temperament.
● Politeness and courtesy.
● Level headedness when under pressure.
● The sensitivity to handle a variety of skill sets amongst colleagues.
● An eye for detail and an ambition to constantly improve.
● The understanding and ability to adapt to extremely seasonal workloads

and prioritise accordingly.
● The desire to be a team player, to offer assistance when necessary and the

confidence to ask for help when required.
● The desire to seek lasting solutions to problems.
● The confidence to challenge the norm in the interests of advancement.
● Clean driving licence.
● Forklift licence or willingness to be trained.
● First aider or willingness to be trained.


