
 
Contractor Responsibilities  

 
There are many roles within the contractor position here at Flex Seal. The main responsibility is 
assisting the onsite manager in running a smooth activation. To clarify these tasks, below is a 
detailed outline of the responsibilities that come with this position.  
 
Travel 

• Almost every event will begin with a travel day and end with a travel day. The only 
instance that this does not occur is in the case of a local event. These travel days will 
consist mostly of flying, and a lot of times multiple flights in one day.  

• The travel time is factored into the total compensation. Please reference the Contractor 
Commute and Compensation document on the training website. This will clarify how to 
track your hours for an event.  

• Throughout the activation the team will stay overnight in hotels. Be ready to share a 
room with other contractors.  

 
Product 

• Prior to joining the team for an event, contractors have to go through product training.  
• Knowing and understanding how to articulate every fact and detail about the Flex Seal 

brand is paramount at activations.  
• Look at this knowledge as a support system for the talent. There will be very specific 

questions asked at an event. It is important to have the knowledge to provide the 
proper answer.  

 
Trailers 

• The XM team has three trailers that are used for activations. We have a 40’,28’, and 14’ 
trailer. Set up procedures vary, so knowing how each one functions is key to safely 
setting up.  

• There is one additional set up for booth shows. This is similar to the truck and trailer set 
up but might vary. The OSM will provide clarity on this during the event set up.  

• Generally speaking, there will be a few training sessions throughout the year to keep 
everyone updated and familiar with the trailers. Ideally, this training will take place prior 
to the first event. In the case the trailers are on tour, training will happen at the event. 

 
Events 

• Every day will begin with a call time set up by the lead. This is mandatory, and 
punctuality is very important. Activations run on a very precise schedule that the OSM 
has laid out. Do not complicate the flow of the day by being late.  

• Trailer set up and break down will occur on a daily basis. This process involves a lot of 
manual labor so wearing proper attire is key. (black shorts or pants, closed toe shoes)  



• It is vital to keep an eye on the sample stock at each table. At no point should the brand 
ambassadors be doing this. The idea is to keep their hands free, so they are able to fully 
engage our audience. 

• There will be a rotation of breaks for the talent throughout and event. During these 
breaks contractors will step in for the brand ambassadors to engage with the audience. 

• Manage the trash that is generated on a daily basis. Staying on top of the mess is 
important to maintaining a clean trailer.  

• The amount of inventory handled on an event can lead to clutter in the inside of the 
trailer. Putting things back where they were found and how they were found is crucial.  

• Engage, Educate, Entertain!  
• Above all, be proactive and energetic!  

 
 


