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Be Safe

The information in this book has been carefully assembled to
ensure that it is as accurate as possible. However, the book pro-
vides general information only, and it is sold with the under-
standing that the publisher and author are not rendering legal
or professional services.

This book does not provide product-specific information, and
you should consult the manufacturer of the product or equip-
ment for specific information. Operation and maintenance
information is provided for general understanding only. For
information specific to your home, consult with local contrac-
tors and professionals.

When attempting a home repair project, always consult profes-
sionals and follow label directions. Companies that manufacture
equipment and home repair products are the ultimate authori-
ties. Follow their instructions. 

Many home repair, operation, and maintenance projects
involve a certain degree of risk and should be approached with
care. You should only attempt repairs if you have read and
understood the instructions for the product, equipment, or tool
that you are using. If questions or problems arise, consult a pro-
fessional or the manufacturer.

Due to the variability of local conditions, construction materials,
and personal skills, neither the author nor the publisher
assumes responsibility for any injuries suffered or for damages
or other losses that may result from the information presented. 



Dedication

Who made me Mr. Fix-It?

I owe a lot to Uncle Nick and Uncle Joe in Virgil, Illinois, who
put me on the road to being a real fix-it guy. I worked at their
dairy farms, racetrack and motorcycle shop and on their many
construction projects. 

I was nine years old when Uncle Nick began paying me 50
cents a day to work on his farm. When I graduated from
Marquette University’s engineering school, I was still working for
and learning from Nick and Joe and their crews.

They taught me that you “learn by doing” and that the real
education takes place working in the trade. From Uncle Nick
and Uncle Joe, I learned the value of hard and honest effort.

My mom was also a great fix-it lady who taught me a lot about
painting and refinishing.

What is my house like?

Ask Gayle, my wife and best friend.  She will tell you we have a
lot of fix-it projects waiting for me. Just like every other couple,
we operate with a “honey-do” list—you know, “Honey, you
need to do this.” And when the list gets too long, we talk
about hiring a contractor. Our home is just like every other
home.

So, this book is dedicated to:

My wife, Gayle, and my kids, Lindsay and Tom III, for putting up
with all my fix-it projects and my basement full of stuff; and to my
mom, Uncle Nick, and Uncle Joe.

Tom Feiza – “Mr. Fix-It”
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So you have a new home—and no idea what
to do next. It’s like bringing your first baby
home from the hospital. Throughout the preg-
nancy, everyone was helpful and encouraging.
You read all the books and went to all the
classes. But now you are home alone with the
baby. What do you do next?

Sure, you have that home improvement
“Honey Do” list for the painting and decorating
tasks that will make the house your home. But
what about the furnace, the roof, the garage
door opener, the hose bibs, the everything? A
home is the most complicated thing you have
ever bought. It has more than 5,000 parts and
components. Now you own it, and you need
to run it.

So where is that operating manual? You didn’t get one?! You got one with the new car—and driving a car
isn’t complicated. For a new home, you’re lucky if you get instruction manuals for major systems. For a
used home, don’t plan on receiving any instructions.

Everyone who owns a home has faced all the same questions and concerns. We never had an operating
manual. Most of us just muddled through and eventually got things right. We learned through trial and
error and corrected our mistakes. Lucky buyers had a dad, mom or Uncle Nick who was a great resource
and would explain what to do and how things work. This book fills the void. It’s an operating manual for
your new or older home. It won’t replace Uncle Nick—but it will come close. The book shares my 35 years
of experience around homes, fixing or breaking the complicated stuff that fills them up. 

You see, I am a mechanical engineering graduate of Marquette University and a registered professional
engineer. I have over 25 years of experience working as an engineer on the maintenance and construction
of buildings and equipment. Big deal! Actually, I know stuff about houses because I’m a hands-on guy. My
Uncle Nick took me under his wing when I was 9 years old. He was a great teacher with the patience of a
saint. Since Uncle Nick, I’ve regarded homes as a great learning experience.

I have not included all the answers. That is impossible. But all the basic information is here.

Enjoy your home. It is the biggest and best investment you have ever made. This book will certainly make
your home a little easier to understand, operate and enjoy. Congratulations on your purchase!  

Tom Feiza

“Mr. Fix-It”

Introduction


