
The Failure Toy™ 
The future of work is 
human. Let's play!



THE FAILURE TOY
The Failure Toy™ is a game of balance and experimentation that 
helps players build healthier relationships with failure. 

In teams of 2 – 5, players balance game pieces on an unstable 
base. Teams compete for points, which they earn by building 
structures that are balanced, but lose every time game pieces fall. 

During each 5-minute timed game, players gain powerful insights 
into how they react to risk, feedback, competition, and the 
expectations of their teammates. Over the course of multiple games, 
players learn how these reactions are influenced by a number of 
factors within their control, and identify practical strategies for more 
effectively preparing for, responding to, and learning from failure. See the toy in action at: 

twentyonetoys.ca/pages/failure-toy-video

Failure is the Key to Innovation

Toy that teaches people how to fail holds powerful potential for corporate world“ ”

“ ”

• Communicating failures: How is failure described and explained within the team? What effect does this have?

• Risk: What is the risk tolerance within the team? How does risk influence their collaboration and problem-solving?

• Setting kill criteria: When is it advantageous to stop and reset? Why?

• Perfectionism: How does the team define success? How do they decide when something is "good enough"?

• Balancing new and established approaches: When does it make the most sense to repeat proven strategies?
When is it advantageous to try something new and unproven?

• Assessment: What type of feedback encourages innovation on a team? What type of feedback prevents it?

Ideal for teams looking to investigate topics such as: 



Failure ToyTM Workshops
Delivered by our expert facilitator team, a Failure ToyTM workshop is a highly experiential and fun way to 
explore a challenging and vulnerable topic.     

Failure is as complex as the individuals who experience it. With this in mind, your workshop comes with a 
30-minute pre-workshop consultation during which your facilitator will learn about the goals and themes that
are most relevant to the participants who will be attending.

During your workshop, participants will go through an evolving series of games that allow them to investigate 
the dynamics of failure at an individual, team, and organization level. Each game is paired with an expertly 
facilitated debrief discussion that explores the specific goals and themes identified on the consultation call. 

Participants will leave their workshop with fresh insight into their relationship with failure and specific ideas 
for building a healthier relationship with it - because a healthy relationship with failure is critical for success. 

Group Size: Ideal for groups between 9 - 100 participants

Location: We are based in Toronto, but our team is happy to travel to you 

Timing: Highly customized, they typically run a minimum of 2 hours up to 4 hours.

WANT TO REQUEST A QUOTE? GET IN TOUCH!

hello@twentyonetoys.com

The Failure Toy™ workshop was a great experience for our 
teams. The hands on experience is an eye opener on how you 
feel about risk and failure and how this impacts ourselves and 

our teams. I would highly recommend this workshop!
- Sherri Griffiths, Regional Vice President Business Banking

“ ”

Failure Toy™ workshops include:
30min pre-workshop consultation and workshop followup resources for participants for continued learning.




