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Hello, 

Thank you so much to all of our customers for supporting Naked Sprout in 2021.

We’re immensely proud of what we’ve achieved in 2021 and have you to thank! You 
have helped by introducing your friends to Naked Sprout - helping thousands of 
children get clean water in Kenya. You have stopped hundreds of tonnes of carbon 
entering our airs, thousands of litres of harsh chemicals entering our waters and 
tonnes of plastic filling landfill.

We are super proud to now be a certified B Corp and to have eradicated fossil fuels 
from our manufacturing process.

Thank you for your continued support. Your small change is making a huge 
difference. 

Naked Sprout - Environmental impact report 2021        

Version 01 - Feb22        



Naked Sprout - Environmental impact report 2021        

Version 01 - Feb22        

The problem          02

The solution          03

Meet the team         04

Why bamboo?         05

Charity           06

2021 impact          10

Green manufacturing       12

Becoming a B Corp        17

Dealing with carbon        21

Forest Stewardship Council      22

Delivery partner         25

Goals for 2022         26



Naked Sprout - Environmental impact report 2021        

Version 01 - Feb22        

“Using our business to help “Using our business to help 
protect the planet and protect the planet and 

inspire change”inspire change”
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The problemThe problem

Poisons waterways

Damages the environment

Bad for health

Toilet roll production alone wipes 
out 27,000 trees each day. Almost 9 
million every year! Each tree 
felled will release up to 85% of the 
carbon it has stored throughout 
its 50 year life with the remaining 
carbon released as it decomposes.

Paper making requires a vast 
amount of energy. Not only can 
the manufacturing itself be
harmful but the list of 
chemicals added to the white fluffy 
stuff you see on our shelves is toxic 
to us and the environment. 

Bleach, BPA, formaldehyde, 
de-inking agents, chlorine dioxide, 
sodium sulphide, sodium 
hydroxide, sodium sulphate, 
anti-slime agents, filler, adhesives, 
wet strength enhancers, inks, 
scents, dyes to name a few!
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The solutionThe solution

We are passionate about offering 
a sustainable alternative with less 
environmental impact and plan to 
protect our planet.

Our toilet roll, kitchen roll and 
tissues are made from 100% 
unbleached bamboo, free from 
plastic and harsh chemicals.

Naked Sprout products are made 
in the only B Corp certified tissue 
factory in the world - powered 
entirely by renewable energy. 

Our factory uses solar, hydro, wind 
and biomass. This is instead of 
creating carbon to then later 
offset.

We have also reduced the number 
of ply’s in our toilet roll from 3 to 2 
but kept the same GSM (thickness). 
This has enabled us to maintain 
the same quality as before but 
reduce our energy consumption by 
an additional 33%.

Every purchase from Naked Sprout 
provides a child in Kenya safe 
water at school.

We use the UK’s most sustainable 
delivery company DPD and we’re a 
proud B Corp.

No nasties

HO OH

H C3 CH3

BPA

FREE
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Meet the teamMeet the team

Did you know... Naked Sprout is majority female owned and 
operated?

We also don’t have an office 
- everyone works from home. 
Where they’re most 
comfortable!

This is to benefit staff welfare 
and to save evergy.

Founders
Brighton, West Sussex
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Why bamboo?Why bamboo?
Bamboo is a ‘superplant’ and the fastest growing plant in the world. 

It can grow up to 30m in just 8 weeks. Maturity is reached within 4-6 years. 
Trees take 30-60 years. It’s a grass and never needs replanting. Absorbing 
5 times more carbon dioxide than trees. And producing 35% more oxygen 

than trees. There’s just 4 years between each harvest, compared to 50 years 
for trees. 
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30%
Absorbs

more carbon dioxide 
than trees

35%
Produces

more oxygen 
than trees

30x
Grows

faster than 
trees

rain
Only needs

water to grow

Naked Sprout
Toilet Roll

Recycled
Toilet Roll

Regular
Toilet Roll

Our comparison is based on a complete lifecycle analysis comparing Naked Sprout bamboo toilet roll and recycled toilet 
roll manufactured in the same factory.



Just a Drop believe everyone has 
the right to safe water and 
handwashing facilities. Now more 
than ever, their work across Africa, 
Asia and Latin America is of 
increasing importance.

In 2021, we donated over £25k to 
Just a Drop resulting in more than 
50,000 children getting access to 
clean, safe water! 

CharityCharity
Just a DropJust a Drop

“Just a Drop is absolutely delighted to be 
partnering with a company who values 
sustainability as much as we do. Thanks 
to the continued support of Naked Sprout, 
Just a Drop has been able to continue its 
mission to bring safe water, sanitation and 
hygiene education to some of the poorest 
communities around the world. In the past 
year alone, Just a Drop transformed the 
lives of 216,000 people globally - a feat that 
would not have been possible without the 
steady support provided by Naked Sprout.”

 Fiona Jeffery OBE
Just a Drop Founder and Chairman
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Due to a company’s profit being 
highly variable (and in some cases 
non-existent) – we have always 
chosen not to work on a % of 
profit. Instead, we make a donation 
for each box sold. Every Naked 
Sprout box we sell gives a child in 
Kenya safe water at school.

Just a Drop therefore know what 
they can expect in donations and 
our customers are clear on what 
the donation supports.
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785,000,000

20,300,000
34,800,000

1,950,000,000A quarter of the world’s population don’t have access to 
adequate sanition

785 million people globally don’t have access to safe water - 
that’s 1 in 10 people globally

34.8 million people (70%) in Kenya don’t have access to adequate
sanitation

20.3 million people (41%) in Kenya dont have access to safe water

Numbers we can’t ignore
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CharityCharity
Further charity donationsFurther charity donations
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We donated 100,000 
toilet rolls to charity in 2021

Reaching 317 
charities across the UK

Scotland

Northern 
Ireland North

West

North
East

Yorkshire &
the Humber

East 
Midlands

Wales

West
Midlands East 

London

South
West

South
East

30

19
295

31

25

20
14

16

54
25

49

Geographic breakdown
of benefiting 

organisations
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Community group
or project

30

Child/youth
care

47

Housing and
homelessness

35 Disability

19

Emergency relief
UK

82
Family 
welfare

29

Job skills, training
and education

12

Benefitting charities 

In 2021 we spent over 120 hours 
helping local charities.

We also donate damaged stock to 
local charities.
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Naked Sprout’s 2021 ImpactNaked Sprout’s 2021 Impact

PlasticPlastic
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With 100% renewable energy being 
used for our manufacturing - this 
has stopped 78.9 tonnes of 
carbon entering our atmosphere! 
The equivalent of 135,792 cars each 
driving for 10mins or the same car 
driving non-stop for 22,632 hours!

We have saved 23 tonnes of plastic 
entering landfill. That’s the 
equivalent of 4.5 elephants!

Since changing our toilet roll from 
3PLY to 2PLY - this has reduced our 
energy usage by 33% as well as 
preventing 40 parent rolls being 
produced. The equivalent of 9.5 
hippopotamus
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Parent RollParent Roll

RenewableRenewable



Naked Sprout 2021 ImpactNaked Sprout 2021 Impact
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We have saved 1.5 million litres 
of harsh chemicals entering our 
waters. Equivalent to an olympic 
sized pool!

We have saved 11,113 trees from 
being cut down. Thats 388,955 
years of growth time! 
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Harsh ChemicalsHarsh Chemicals

TreesTrees

CO2CO2

So far, we’ve saved...So far, we’ve saved...

1,500,000 11,113 2378.959,000,000

litres of waterlitres of water litres of litres of 
chemicals chemicals 

treestrees tonnes of tonnes of 
carboncarbon

tonnes of tonnes of 
plasticplastic



Green manufacturingGreen manufacturing
Why the new factory?Why the new factory?
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Naked Sprout’s long term goal was 
to eradicate the use of fossil fuels 
from our manufacturing process. 
We have managed to do this 
earlier than planned.

Our factory is in Europe and is 
powered entirely by hydro, solar, 
wind and biomass energy. It is 
carbon neutral (ISO 14.067, ISO 
50.001 certified) and a certified B 
Corp. 

Our bamboo comes from China as 
this is the only place it is 
commercially available at the 
moment. Asia is known as ‘The 
Kingdom of Bamboo’ due to its 
perfect environment for it to thrive.

We are exploring how we can 
source Bamboo closer to home. 
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No fossil fuelsNo fossil fuels
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Powered by hydro, wind, biomass 
and 8000+ onsite solar panels. 

The biomass plant generates 
steam by using residues from 
nearby forests - this helps prevent 
wild fires in the summer. After the 
required water has been used it is 
returned to the river in the same 
condition as it was taken - using 
the onsite chemical free 
wastewater treatment plant.

The residues generated during the 
water treatment process are later 
reused to generate electricity. This 
helps to work towards a zero-waste 
future. We also avoid using bleach 
and other unnecessary chemicals. 
Instead our products are based on 
unbleached fibres. We have 
replaced all plastic packaging with 
cardboard. Our mission is to 
produce the worlds most 
sustainable paper products.
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Solar powerSolar power Biomass plantBiomass plant Water treatmentWater treatment

Our factory Our factory 
is powered by is powered by 

100% renewable 100% renewable 
energyenergy

Onsite Onsite 
solar plant with solar plant with 

8,000+ solar 8,000+ solar 
panelspanels

Onsite biomass Onsite biomass 
plant to generate plant to generate 

steam, which is steam, which is 
powered by powered by 

residues fromresidues from
 nearby forests nearby forests

Paper making Paper making 
requires water. After requires water. After 
use - it is returned use - it is returned 
to the river in the to the river in the 
same condition it same condition it 

was takenwas taken

The only tissue factory in the world that’s The only tissue factory in the world that’s a...a...



Production processProduction process
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High pressure steam travels 
through turbines

8,000+ on-site solar panels

100% of the water we use in our factory is returned to the river in the same 
condition as we took it thanks to our water treatment plant (biomass fuelled)

Residues generated during the water treatment process are later reused to 
generate electricity. This way, nothing is wasted

If we need more energy, we 
purchase it from suppliers 

with 100% renewable certified 
sourcing

Water treatment 
plant

£

Most toilet roll, including recycled manufacturers will then whiten the product using 
the same chemicals used in wood pulp toilet paper manufacturing, like hydrogen 
peroxide and chlorine dioxide. We have removed this process completely - hence 

the off white colour of Naked Sprout rolls.

The mix is then drawn onto giant drums at high speed 
where they re-form, dry and bond as Naked Sprout

Cut into smaller rolls

Stacked into recycled and recyclable, tape free boxes with a high 
strength that allows for greater logistic optimisation because of stacking 

ability

*With the help of your 
customer feedback, we have 

increased our sheet size, 
removed tape from our boxes, 
stopped printing on our cores 

and removed the welcome 
note and instead, printed it on 

our boxes (with SOY ink)

BLEACH

Power plant

naked
sprout

naked
sprout

naked
sprout

naked
sprout

naked
sprout

naked
sprout

naked
sprout

naked
sproutnaked

sprout

Biomass boiler
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Production process cont.Production process cont.
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The process shouldn’t be confused for that used to make bamboo 
textiles and ‘non-wovens’ (used in wet wipes and nappies for instance). 
Those products demand a spinnable fibre (which toilet paper doesn’t) 

and different chemicals and a more intensive process.

It is really important that our whole manufacturing process is as 
sustainable as it can be - we don’t just look at the 

sustainability of the FSC raw material we use - we look at every part of the 
manufacturing process and the impact it has on the environment. 
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Why is it now 2PLY?

The toilet roll is slightly different to our previous toilet roll - but is even 
more environmentally friendly. As a company we have chosen to 

prioritise the environmental aspect of the product.

NEW OLD

2PLY 3PLY

45GSM 45GSM

Made in Europe Made in China

Tapeless box Taped box

No NS print on core NS print on core

Fossil fuel free manufact. Fossil fuel manufact.

12x9.5cm sheet size 10x10cm sheet size

Welcome note on box Seperate welcome note

Each ply (single layer) is 
manufactured seperately to begin 
with and then brought together to 
create the 3 plies. We have kept the 
gsm as 45. By combining the same 
gsm into 2 plies we are avoiding the 
manufacture of the 3rd ply. 
Reducing the energy usage by 33%. 
Although our factory is carbon 
neutral we strongly believe in 
avoiding unnecessary

manufacturing processes where 
possible. We have chosen to 
streamline our manufacturing 
process to maximise the 
sustainability of our products.
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Proud to be a B CorpProud to be a B Corp

A B Corp certification dosen’t just evaluate a product or 
service; it assesses the overall postive impact of the 

company that stands behind it. 

Certified B Corporations achieve a minimum verified score on 
the B Impact Asessment - a rigorous assessment of a 

company’s impact on it’s workers, customers, community and 
environment.



The highest rated B Corp in the sectorThe highest rated B Corp in the sector
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Good Great Outstanding Extraordinary
0 20040 80 120 160

80
UK AVERAGE

B IMPACT SCORE

128
B IMPACT SCORE
NAKED SPROUT

Certified B Corporations 
represent a new way to do 
business - one that balances 
purpose and profit. It also 
represents a new way to help 
conscious consumers make 
purchasing decisions.

Becoming B Corp certified is 
no easy task. Businesses are 
judged and scored on how their 
practices impact their 
community, environment and 
workers.
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Companies with the B Corp 
certification are using their 
business as a force for good. 
The B Corp logo identifies 
companies who are genuinely 
acting in a responsible way and 
having a positive impact on the 
world. 

What is a B Corp?What is a B Corp?

What does a B Corp What does a B Corp 
mean for consumers?mean for consumers?

Choosing products or 
services from a certified B Corp 
is a great way to help make a 
positive difference. There’s a 
lot to consider when trying to 
make your lifestyle more 
planet friendly. There are a 
range of eco-certifications - 
such as certified vegan, soil 
association and forest 
associations. All of these are 
positive but none of them fully 
encompass what is means for a 
business to be both ethical and 
sustainable. This is where the B 
Corp certification comes in.

We’re proud to be a B Corp and 
as a consumer, you should feel 
good knowing you’re buying 
from a company who’s 
practices are as good as the 
product.

Being a B Corp means a 
company is considering the 
impact they have on the 
environment, their people, their 
customers, their suppliers and 
the wider community.

Fundamentally B Corp’s are 
leading the way to make the 
world a better place.
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What is the process What is the process 
to become a B Corp?to become a B Corp?

B Corp has a rigorous 
accreditation process where a 
company’s performance is 
assessed on a points system 
and measured against five key 
categories: governance, 
workers, customers, community 
and the environment. The 
process highlights the 
areas of weakness providing a 
clear roadmap for 
improvements and the positive 
sustainable

sustainable and social 
practices that should be 
implemented so as to 
continually strive for good. 
Gaining a B Corp certification 
is not a one-time thing either, 
businesses have to re-certify 
and improve their score every 3 
years. This certification allows 
you to spot the brands that 
have an incredible ethos and 
are continually striving to do 
things better.

“We’re proud to be a B Corp. As a consumer you 
should feel reassured to know you’re buying from a 

company who’s practices are as good as the 
product”



Dealing with carbonDealing with carbon
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Certifications speak for themselvesCertifications speak for themselves
Our factory has undergone rigorous environmental certifications to audit and 

monitor ecology standards: from minimising our CO2 footprint to setting up 
energy policies.

This certification 
quantifies and reports 

on the carbon 
footprint of a product 

(CFP). It gives our 
factory a way to 

calculate the carbon 
footprint of our 

products and a way to 
reduce it.

This audit analyses the 
measures we take to 

reduce energy 
consumption through 
the review of industrial 

processes.

This audit reviews and 
certifies the range of 

measures that our 
factory takes in order 

to reduce the 
companies 

environmental 
footprint.

ISO 14067: CO2 
footprint

ISO 50001: 
energy savings

ISO 14001: 
environment

Naked Sprout are also offsetting 
the unavoidable emissions of our 
energy and water, associated with 
our general operations, along with 
the shipment of products by sea 
freight through the World Land 
Trust’s Carbon Balanced 
Programme.
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Forest Stewardship CouncilForest Stewardship Council
Naked Sprout - Environmental impact report 2021        

Version 01 - Feb22        

FSCFSC

At Naked Sprout our aim is to 
provide a solution to the 
unsustainable forestry 
practices used in the 
production of tree-based 
household products. We want 
to use our business to help 
protect the planet and inspire 
change. Our ambition is to lead 
by example and promote 
sustainable management of 
forests. 

Our production process has 
been independently audited 
to Forest Stewardship Council 
(FSC) standards – which ensures 
our forests are sustainably 
managed, including the 
wellbeing of wildlife, humans 
and the environment.

22



Naked Sprout - Environmental impact report 2021        

Version 01 - Feb22        

1. Comply with all applicable laws, 
regulations and nationally-ratified 
international treaties, conventions 
and agreements. These have all 
been made for good reasons and 
it’s important to us to abide by 
them.

2. Maintain or enhance the social 
and economic wellbeing of 
workers. We don’t just care about 
the forests – we care about the 
people who work in them as well.

3. Identify and uphold Indigenous 
Peoples’ legal and customary 
rights of ownership. Use and 
management of land, territories 
and resources affected by 
management activities. We also 
care about the people who live in 
and around the forests.

4. Contribute to maintaining or 
enhancing the social and 
economic wellbeing of local 
communities. We care not only 
about their rights, but also about 
their welfare.

5. Efficiently manage the range of 
multiple products and services of 
the Management Unit to maintain 
or enhance long term economic 
viability and the range of 
environmental and social benefits. 
We don’t look to reap the short-
term benefits of our forests – we 
ensure long term viability over all 
aspects.

6. Maintain, conserve and/or 
restore ecosystem services and 
environmental values of the 
Management Unit, and avoid, 
repair or mitigate negative 
environmental impacts. We care 
about the environment – it is 
important to us that it’s protected

7. Have a management plan 
consistent with its policies and 
objectives and proportionate to 
scale, intensity and risks of its 
management activities. The 
management plan will be 
implemented and kept up to date 
based on monitoring information 
in order to promote adaptive 
management. The associated 
planning and procedural 
documentation will be sufficient to 
guide staff, inform affected stake 
holders and interested 
stakeholders and to justify 
management decisions. We believe 
everyone involved in the 
production of our toilet paper 
should be involved in ensuring our 
forests are responsibly managed – 
and not just a one-off policy.

We only use bamboo from FSC We only use bamboo from FSC 
certified forests. This ensures the certified forests. This ensures the 
following 10 principles are adhered to:following 10 principles are adhered to:
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8. Demonstrate progress towards 
achieving the management 
objectives, the impact of 
management activities and the 
condition of the Management Unit, 
are monitored and evaluated 
proportionate to the scale, 
intensity and risk of management 
activities, in order to implement 
adaptive management. 
Management is important to 
ensure our objectives are 
obtained and our forests 
protected

9. Maintain and/or enhance the 
High Conservation Values in the 
Management Unit through 
applying the precautionary 
approach. We truly believe it is 
better to be safe than sorry when 
it comes to protecting our forests, 
workers, local communities and 
wildlife

10. Management activities con-
ducted by or for the organisation 
for the management unit will be 
selected and implemented 
consistent with the organisation’s 
economic, environmental, social 
policies, objectives and 
compliance with the Principles and 
Criteria collectively. Management 
of our forests is hugely important 
to us – the FSC developed all of its 
principles and objectives based 
on solid evidence and we more 
than happy to ensure these are 
respected.  FSC certification is not 
just a piece of paper to us – it is 
embedded in our company values.
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“Most toilet roll is made from virgin wood pulp - 
threatening forest areas worldwide with deforestation”
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DPD’s goals to become greener:

“We want to be the greenest 
delivery company on the planet by 
transforming every aspect of our 
operation - from investing in 
electric vehicles and creating 
brand new smart urban delivery 
models to green packaging and 
initiatives to help recycle some of 
the goods we carry, like clothing. 
We are also investing in creative 
ways to improve our own energy 
and waste management. We’re 
currently building the largest 
all-electric delivery fleet in the UK, 
in double-quick time! By the end of 
this year, we will have 600 electric 
vehicles on the road, which will be 
10% of our fleet. 

Delivery Partner - DPDDelivery Partner - DPD

We are also investing in creative 
ways to improve our own energy 
and waste management.

We’re currently building the 
largest all-electric delivery fleet in 
the UK, in double-quick time! By 
the end of this year, we will have 
600 electric vehicles on the road, 
which will be 10% of our fleet. We 
are using a range of vehicles from 
an e-cargo bike made partly from 
hemp fibres stuck together with a 
resin based on the oil from cashew 
nut shells, which we helped design, 
to 7.5-tonne electric trucks.

In January, we confirmed an 
order for 300 new electric Nissan 
e-NV200 vans, in what was the 
largest single UK commercial EV 
van order to date. They will all be 
on the road by May.” 

Dwain McDonald, CEO

Uk’s Most Sustainable Delivery CompanyUk’s Most Sustainable Delivery Company
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Goals for 2022Goals for 2022
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To become carbon negativeTo become carbon negative

To double our Just a Drop donationsTo double our Just a Drop donations

To double the amount of trees, To double the amount of trees, 
chemicals and plastic savedchemicals and plastic saved
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