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After working in northern Nicaragua for about 8 months, and in the country for about two years, Think met 

Jorge Luis Lagos Calix. Jorge, a young graduate of the agriculture university Zamorano, had recently lost 

his father and inherited the responsibility of running the family coffee farm. He was bringing a younger 

perspective to coffee farming: paying his workers well above the mandated minimum wage, providing 

comfortable housing during the harvest season, and addressing the unventilated kitchens that his workers 

were using and getting sick from. Jorge was also more focused on entering the specialty coffee market, 

where his father had paid more attention to higher volumes of commercial-grade coffee. 

Since this first meeting, Think and Jorge gradually escalated their relationship, from just a few bags of coffee 

annually to full shipping containers. By 2016, Think would purchase about 40,000 lbs of coffee per year from 

Jorge, and it was time to begin working together on projects to more specifically benefit Jorge’s workers. 

2013 –  PRESENT

Finca Santa Teresa
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In 2016, Think and Jorge work together on a project to address a larger community concern: this region 

of Nueva Segovia has faced a severe drought this year, mainly due to an intensification of deforestation by 

logging companies. As a response, we decide to plant several thousand native Ocote pines around the 

region to reintroduce rainfall. While the project is successful, the trees will take several years to grow, so its 

scope was longer term. 

After finishing planting these saplings, Think and Jorge consider other ways to benefit the workers on Santa 

Teresa more directly and immediately. They are already paid well above minimum wage. On the farm, their 

housing is comfortable, their food prepared daily, their children taken care of.

We realize, however, that these amenities only apply during the harvest season. Because coffee is seasonal, 

Jorge’s workers still spend more than half of the year at their homes in remote parts of the country. Often, 

these are little more than shacks, with leaking roofs, no electricity, no access to clean water, or danger of 

being infected by bugs that live in adobe walls.

For this reason, the next project is determined: Think and Santa Teresa will work on addressing basic human 

needs in the home communities of employees. 

JULY 2016

From Reforestation 
to Worker Housing
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As the harvest winds to a close, Think and Jorge first select the five workers who have been with Santa 

Teresa for the longest. They then hold a raffle among the 50 workers on the farm for another 11 to receive 

materials. Those who are not selected this year will enter the raffle next year. 

To be sure that we are not giving the beneficiaries materials that they do not want or need, Think and Jorge 

conduct individual interviews with each beneficiary. Some of these results are surprising. Many people 

without electricity don’t mind this absence, and instead request simpler things, true necessities - a roof 

without holes in it, cement to make the floor cleanable and flat. 

DECEMBER 2016

MARCH 2017

Selection

Interviews
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Director of Coffee and International Projects, the CEO of Think Coffee, and his two children return to 

purchase and distribute materials to the sixteen families with Jorge. They spend about 5 days moving 

around between workers’ communities delivering cement, roofing, and other basic necessities. After Think 

left, Jorge spends another few weeks distributing.

MARCH–APRIL 2017

Distribution



List of Beneficiaries

Francisco Cordoba Centeno

 » 24 Bags of Concrete

 » 144 Buckets of Sand

 » 8 Sheets of Roofing

 » Labor

Atalina Lopez Gonzales

 » 11 Bags of Concrete

 » 66 Buckets of Sand

 » 3 Sheets of Roofing

 » 6 Doors

 » Labor



List of Beneficiaries

José Ruiz Torres

 » 11 Bags of Concrete

 » 65 Buckets of Sand

 » 8 Sheets of Roofing

 » 28 Sheets of Wood

 » Labor

Jaxon Eloy Muñoz

 » 20 Bags of Concrete

 » 117 Buckets of Sand

 » 17 Sheets of Roofing

 » Labor



List of Beneficiaries

Juana Maria Mejía

 » 24 Bags of Concrete

 » 143 Buckets of Sand

 » 2 Doors

 » Labor

Juan Jose Cordoba Mejía

 » 26 Bags of Concrete

 » 157 Buckets of Sand

 » Labor



List of Beneficiaries

Marcia Briceno

 » 9 Bags of Concrete

 » 52 Buckets of Sand

 » 2 Sheets of Roofing

 » Labor

Lester Lopez

 » 15 Bags of Concrete

 » 90 Buckets of Sand

 » 4 Sheets of Roofing

 » Labor



List of Beneficiaries

Moises Padilla

 » 21 Bags of Concrete

 » 126 Buckets of Sand

 » 12 Sheets of Roofing

 » 42 Sheets of Wood

 » Labor

Wilson Briceno Lopez

 » 42 Bags of Concrete

 » 249 Buckets of Sand

 » Labor



List of Beneficiaries

Pedro Baez Muñoz

 » 25 Bags of Concrete

 » 150 Buckets of Sand

 » Labor

Osvaldo Lopez Guerrero

 » 20 Bags of Concrete

 » 117 Buckets of Sand

 » Labor



List of Beneficiaries

Ramon Cruz

 » 9 Bags of Concrete

 » 33m2 of Ceramic Flooring

 » 4 Bags of Ceramic Dye Powder

 » 2 Bags of Ceramic Color Separator

Petronilla Lopez Padilla

 » 9 Bags of Concrete

 » 54 Buckets of Sand

 » 6 Sheets of Roofing

 » 20 Sheets of Wood

 » Labor



List of Beneficiaries

Church of Cofradilla

 » 4 Buckets of Paint
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