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The Impact of Bleisure Travel on Employees’ 
Happiness, Performance and Absenteeism

Background

Recent research has showed that Business Travel may be associated with health-related 
issues. Andrew Rundle, in Harvard Business Review, reported finding “a strong correlation 
between the frequency of business travel and a wide range of physical and behavioral health 
risks”. (1) 

Business travel may also be linked to a lack of work-life balance, which is a major cause of 
turnover in companies (2) and represents a significant cost, about 33% of the annual salary, 
according to a recent study. (2) 

Purpose

This survey aims at evaluating the impact of employees’ engagement in bleisure activities while 
on a business trip on the account of their employers. Specifically, we are measuring whether 
dedicating time for strictly personal activities on a business trip resulted in :
- a better work-life balance during the trip
- an increased wellbeing upon the return of a business trip, 
- a perceived increased work performance 2 weeks after the return and
- lower absenteeism

Survey Context

ICES BTP, a France-based leading engineering firm in the 
construction industry, is frequently sending executives and 
employees on the road to follow leads, supervise construction projects, meet with partners and 
subcontractors.

During the study, common destinations for ICES staff members were Toulouse, Marseille, Paris, 
Ho Chi Minh, Seoul, which were all covered in Jack and Ferdi. 
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Methods and Data

ICES BTP was provided with 10 free premium licenses of Jack and 
Ferdi, which covered 89 cities across Europe, North America, Asia-
Pacific, South America and Africa. 

The Jack and Ferdi team introduced the Jack and Ferdi app to 
the ICES BTP staff. ICES BTP leadership encouraged the staff 
to use the app and engage with bleisure recommendations 
featured in the Jack and Ferdi app. 

Over the course of 6 months, we asked each ICES staff member to 
report how much they had been using the app during their business 

trips. We then evaluated how bleisure-intensive each trip was, using a scoring 
system. Bleisure points were scored for each recommendation that the ICES travelers followed 
in the app. Travelers could score a maximum of 40 points for each single trip, as per Table 1.

Each trip was therefore rated from 0 to 40. A grade from A+ to D was associated to each score 
as per Table 2. Furthermore, we also asked each traveler at the end of each trip to rate their 
happiness level (very happy, happy, moderately happy, unhappy), and their performance level at 
work during the 14 days that followed their return.
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Our survey results show that a bleisure-intensive trip is likely to carry significant benefits. 

First, the more bleisure-intensive a trip was (Grades A+ to B):

- the more travelers tended to say they had a satisfying work-life balance during the trip. 
Conversely, we found that poorly bleisure intensive trips tended to lead travelers to notice 
no improvement of life-balance during trips. 

- the more travelers were likely to say they were happy upon return, and the more they 
were likely to report a greater performance at work 2 weeks after their return from the trip. 

- the more travelers claimed they developed personally during the trip.

Second, interestingly, even a moderately bleisure intensive trip (Grade B) led travelers to 
claim they were happy about their trip. 

What’s more, a poorly intensive trip in bleisure activities (Grade B- to C-) was enough to lead 
to travelers stating they came back moderately happy. 

Importantly, ICES-BTP has reported a 35% decrease in abstenteeism rate throughout the 
experience, and in the 2 months following the end of the experience. During the same 
period, the number of sick days was reduced by 42%.

Regardless of the bleisure intensiveness of the trip, 100% travelers affirmed they wanted to 
integrate in bleisure activities in their business travel routine.  

Results



App. Category
Explore Point Point Potential
1 dish tasted 1 5
1 activity done 1 5
1 souvenir 
bought 1 5

1 viewpoint 
visited 1 5

Total 20
Care
1 route ran 1 3
1 read of 5 
charities 1 1

or 1 
engagement w 1 
charity

4 4

1 Playlist 
listened to 3 3

Total 10
Work
5 fun facts read 1 1
or 1 fun facts 
told 2.5 2.5

5 manners read 1 1
or 1 manner 
used 2.5 2.5

1 read of 5 
workspaces 1 1

or 1 workspace 
visited 5 5

Total 10
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Exhibit 1 Bleisure Intensiveness Rating System
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Score Grade
36-40 A+
32-35 A
28-31 A-
24-27 B+
20-23 B
16-19 B-
12 to 15 C+
8 to 11 C
4 to 7 C-
0-3 D
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Exhibit 2 Bleisure Travel Score Table
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