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Abstract

This paper will dive into understanding giveaways and employee
recognition. The benefits of employee recognition and how it serves to help
the organization. This paper also aims to better understand the psychology
of employee motivation and how rewards and recognition affect it.
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Introduction

The businesses with the competitive edge in today's fiercely competitive
workplace are those with the most highly qualified and trained employees.
However, when they lack motivation, even the finest workers struggle to
deliver (or even quit). Because of this, workplace employee recognition
needs to be ingrained in any organization's culture. As employees are
ultimately the main focus of human resource management and as
manpower makes up the core of any business, there is a need for
businesses to re-evaluate how they communicate with their staff in light of
the ongoing changes in the world, particularly regarding technology and
innovation. This will boost employee morale and catalyze a more integrated
working population.

Literature review

Behavioral variations between employees

Dr. Baskar conducted a study with the overarching goal of examining how
rewards and recognition affect employee engagement. And the specific
goals were to determine the most efficient methods for rewarding and
recognizing employees, to research the behavioral variations between
appreciated and underappreciated workers, to comprehend the degree to
which motivation improves employee performance, to determine whether
motivation affects both individual and organizational growth, and to
research whether rewards and recognition lead to an emotional dispute
between workers. (A Study on the Impact of Rewards and Recognition on
Employee Motivation, 2013)

Intrinsic motivation

In a different study, Abdullah et al. concluded that while recognition and
appreciation—also known as intrinsic motivation—are fundamental

https://www.researchgate.net/publication/329519715_A_Study_on_the_Impact_of_Rewards_and_Recognition_on_Employee_Motivation
https://www.researchgate.net/publication/329519715_A_Study_on_the_Impact_of_Rewards_and_Recognition_on_Employee_Motivation
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psychological processes, they are important and unavoidable for every
person. The majority of the components that will be employed in this study
will be operationalized using already validated and originally designed
measures, with few to no alterations where necessary to suit the current
research setting. This study, however, proposes to use the survey research
method. To determine the degree of influence of acknowledgment and
appreciation toward TM workers' job satisfaction and performance,
structural equation modeling with Amos will also be used. (Abdullah et al.,
2016)

Discussion

Numerous elements in the study mentioned above had an impact on
employee motivation and satisfaction. It was also significant to learn that
incentives and recognition are directly and favorably correlated with
motivation and job satisfaction. As a result, if the rewards and recognition
given to employees were changed, work motivation and satisfaction would
also change. This might be directly translated to mean that better
incentives and recognition lead to higher levels of motivation and
happiness, which may then lead to higher levels of performance and
productivity. When there are significant discrepancies, especially when
there are emotional confrontations between performers and nonperformers,
the organization should try to re-evaluate and address the issue. If the
company does not evaluate this scenario again, it may have a detrimental
effect on minority retention, job performance, and productivity.

Maslow’s hierarchy of needs

According to Maslow's hierarchy of needs, the higher-level wants that affect
motivation cannot be satisfied until the lower-level demands, including pay
and perks, are addressed. (A Study on the Impact of Rewards and
Recognition on Employee Motivation, 2013) Additionally, while firms
typically place a lot of emphasis on extrinsic rewards, intrinsic benefits were
also crucial for fostering employee motivation. Recognition and
appreciation are intrinsic benefits that motivate employees and raise their
level of performance. Employee engagement is dependent on rewards and

https://www.iosrjournals.org/iosr-jhss/papers/Vol.%2021%20Issue9/Version-6/H2109064755.pdf
https://www.iosrjournals.org/iosr-jhss/papers/Vol.%2021%20Issue9/Version-6/H2109064755.pdf
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recognition. Robin and Robert, 2014 their study about “Intrinsic Motivations
of Public Sector Employees: Evidence for Germany”. According to the
study, intrinsic motives have a much greater impact on employee
performance in the public sector than extrinsic ones. (Abdullah et al., 2016)

Psychological effects of Recognition and appreciation

Motivation is the psychological process that gives behavior purpose and
direction, a propensity to behave consciously to fulfill specific unmet
desires, associate degree unhappy would like, and therefore the ability to
achieve, among other things. Other earlier studies show that when a
scientific field, like psychology, was first established as a profession, it had
three main objectives: to identify brilliance, to treat the sick, and to help
humans live healthier, better lives. Other factors that might also be referred
to as intrinsic motivation include giving employees the chance to use their
skills, providing them with a sense of challenge and accomplishment,
showing them respect and goodwill, and treating them with decency and
tact. (Abdullah et al., 2016)

The relationship between Appreciation, Recognition, and
Performance

Chapman and White made a clear distinction between appreciation and
acknowledgment (2019). It was clearly stated that appreciation can be
given or done on purpose. For instance, appreciation can be given when
you respect someone for who they are, and on purpose recognizing
someone's work can be done when the circumstance calls for it.
Recognition and praise are examples of psychological or intangible
rewards (intrinsic) that are crucial in motivating employees and improving
performance. In Fagley and Adler's opinion (2012), “appreciation is
genuinely attached to spirituality through a method of mutual relation, and
each seems to be a key influence in psychological and physical well-being
and effective performance within the work setting, with every employee
producing a definite impact and input”. Appreciation is fundamental and

https://onlinelibrary.wiley.com/doi/abs/10.1111/geer.12056
https://onlinelibrary.wiley.com/doi/abs/10.1111/geer.12056
https://books.google.ca/books?hl=en&lr=&id=bN5iDwAAQBAJ&oi=fnd&pg=PT11&dq=related:n-lAAr4LpNoJ:scholar.google.com/&ots=2bwnbxYn8p&sig=ucvSRBSXAULfbPWnZZXTs8UHLFY#v=onepage&q&f=false
https://books.google.ca/books?hl=en&lr=&id=bN5iDwAAQBAJ&oi=fnd&pg=PT11&dq=related:n-lAAr4LpNoJ:scholar.google.com/&ots=2bwnbxYn8p&sig=ucvSRBSXAULfbPWnZZXTs8UHLFY#v=onepage&q&f=false
https://www.ingentaconnect.com/content/jmsr/rmsr20/2012/00000009/00000002/art00004
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everyone desires, needs, and responds to it. This makes gratitude
fundamental to any organizational progress. (Abdullah et al., 2016)

Importance of employee recognition

Being highly regarded by their co-workers is one of the main motivators for
employees. The best method to gain this respect is to be recognized for
one's abilities in their field. While most people would associate incentives
and recognition with monetary bonuses or opulent awarding ceremonies,
showing appreciation for your employees doesn't have to be costly or glitzy.
An honest compliment and a pat on the back are both acceptable forms of
employee recognition. It might also be as easy as sending a thank-you
email or exchanging pleasantries with co-workers. makes workers happier:
Content workers are more productive. Receiving recognition makes your
personnel feel as though they have mastered their tasks and are a perfect
fit for both their position and the business. Additionally, acknowledgment
can boost loyalty, encourage teamwork, and increase productivity.
Additionally, the workplace should be a place that encourages positive
reinforcement and welcomes constructive criticism. (Andriotis, 2018)

Significance of Giveaways and Gifting employees

Corporate gifting is a clever way to improve business relationships in every
circumstance, whether you want to thank your staff and clients, inspire
them, or engage them. It improves the return on investment for a firm and
fosters strong relationships between loyal customers and employees.
Employee giving is a practice in which businesses occasionally provide
gifts to their contacts as a show of appreciation and thanks. Additionally,
the practice boosts employee happiness and serves as a motivational tool.
Anything that the recipient will find valuable in their personal and
professional lives is acceptable as an employee present. This may include
pricey accessories, laptop bags, snacks, gift cards, and so forth. (Acharya,
2021)

Conclusion

https://www.efrontlearning.com/blog/2018/04/employee-recognition-workplace-benefits-ways.html
https://www.offineeds.com/why-corporate-gifting-is-important/%E2%80%8C
https://www.offineeds.com/why-corporate-gifting-is-important/%E2%80%8C
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Employee recognition in the workplace can be implemented in a variety of
ways, but it all starts with company culture. A successful employee
recognition program establishes a company culture that values high
achievers. This could be the cornerstone for future retention strategies,
ongoing employee development, and strong employee engagement. Being
a manager, you should place a specific emphasis on expressing your
gratitude to your staff. Even though 68 percent of respondents to
Glassdoor's employee appreciation survey claimed their manager currently
shows them enough gratitude, 53 percent of respondents said receiving
greater appreciation from their boss will help them remain longer at their
company. (Robbins,2019) Any business's bottom line is impacted by
employee recognition. Enhanced retention rates, more productivity, and
higher self-esteem are the results. All aspects of your company will soon be
affected by the current endeavor. As a result, the workforce will be more
content and productive. You'll benefit in the long run if you take the time to
express gratitude to your staff. (Jones, 2019)

https://hbr.org/2019/11/why-employees-need-both-recognition-and-appreciation
https://petaurumsolutions.co.uk/blog/why-are-employee-rewards-and-recognition-so-important/


Giveaways and Gifts for Employee Recognition - psychological side

REFERENCES

● A Study on the Impact of Rewards and Recognition on Employee

Motivation. (2013). ResearchGate.

https://www.researchgate.net/publication/329519715_A_Study_on_th

e_Impact_of_Rewards_and_Recognition_on_Employee_Motivation

● Abdullah, N., A. Shonubi, O., Hashim, R., & Hamid, N. (2016).

Recognition and Appreciation and its Psychological Effect on Job

Satisfaction and Performance in a Malaysia IT Company: Systematic

Review. IOSR Journal of Humanities and Social Science, 21(09),

47–55. https://doi.org/10.9790/0837-2109064755

● Robbins, M. (2019, November 12). Why Employees Need Both

Recognition and Appreciation. Harvard Business Review.

https://hbr.org/2019/11/why-employees-need-both-recognition-and-ap

preciation

● Jones, M. (2019, October 8). Why are Employee Rewards and

Recognition so Important? |. Petaurum Solutions.

https://petaurumsolutions.co.uk/blog/why-are-employee-rewards-and-

recognition-so-important/

● Andriotis, N. (2018, April 24). Employee Recognition in the

Workplace: The Why and How. eFront Blog.

https://www.efrontlearning.com/blog/2018/04/employee-recognition-w

orkplace-benefits-ways.html

https://www.researchgate.net/publication/329519715_A_Study_on_the_Impa
https://www.researchgate.net/publication/329519715_A_Study_on_the_Impa
https://doi.org/10.9790/0837-2109064755
https://hbr.org/2019/11/why-employees-need-both-recognition-and-appreciation
https://hbr.org/2019/11/why-employees-need-both-recognition-and-appreciation
https://petaurumsolutions.co.uk/blog/why-are-employee-rewards-and-recognition-so-important/
https://petaurumsolutions.co.uk/blog/why-are-employee-rewards-and-recognition-so-important/
https://petaurumsolutions.co.uk/blog/why-are-employee-rewards-and-recognition-so-important/
https://www.efrontlearning.com/blog/2018/04/employee-recognition-%20%20%20%20%20%20%20%20%20workplace-benefits-ways.html
https://www.efrontlearning.com/blog/2018/04/employee-recognition-%20%20%20%20%20%20%20%20%20workplace-benefits-ways.html
https://www.efrontlearning.com/blog/2018/04/employee-recognition-%20%20%20%20%20%20%20%20%20workplace-benefits-ways.html


Giveaways and Gifts for Employee Recognition - psychological side

● Acharya, S. (2021, October 7). 10 Reasons Why Corporate Gifting Is

Important For Businesses. OffiNeeds.

https://www.offineeds.com/why-corporate-gifting-is-important/

● Fagley, N. S., & Adler, M. G. (2012). Appreciation: A spiritual path to

finding value and meaning in the workplace. Journal of Management,

Spirituality & Religion, 9(2), 167–187.

https://doi.org/10.1080/14766086.2012.688621

●  Dur, R., & Zoutenbier, R. (2012). Intrinsic motivations of public sector

employees: Evidence for Germany. SSRN Electronic Journal.

https://doi.org/10.2139/ssrn.2186410

● Chapman, G. D., & White, P. E. (2019). The 5 languages of appreciation

in the workplace: Empowering organizations by encouraging people.

Northfield Publishing.

https://www.offineeds.com/why-corporate-gifting-is-important/
https://doi.org/10.1080/14766086.2012.688621
https://doi.org/10.2139/ssrn.2186410

