
Level 3 Certificate for Working as a 
Close Protection Operative within the 
Private Security Industry 

 
Qualification overview and objective This qualification is designed for those learners wishing to 
apply for a licence from the Security Industry Authority (SIA) to work as a close protection operative 
(CPO). It is based on the relevant SIA specification for learning and qualifications.  
The objective of the qualification is to support a role in the workplace.  
 
Entry requirements To register for this qualification, learners are required to meet the following 
entry requirements:  
Age Range  
This qualification is approved for delivery to learners aged 18+.  
Language pre-requisite  
Security operatives are likely, during their work, to be required to make calls to the emergency 
services and communicate clearly to resolve conflict. It is therefore essential that security operatives 
can communicate clearly.  
It is the centre’s responsibility to ensure that each learner is sufficiently competent in the use of the 
English and/or Welsh language. All assessment must be conducted in the medium of English and/or 
Welsh, as appropriate. Centres must ensure that learners have sufficient reading, writing, speaking 
and listening language skills before putting the learners forward for assessment. Evidence must be 
retained by centres for all learners and made available for external quality review purposes.  
As a guide, learners should, as a minimum, have language skills equivalent to the following:  
• • a B1 level qualification on the Home Office’s list of recognised English tests and 
qualifications  
• • an ESOL qualification at Entry - Level 3 on the Ofqual register taken in England, Wales or 
Northern Ireland  
• • an ESOL qualification at Scottish Credit and Qualifications Framework level 5 awarded by 
the Scottish Qualifications Authority (SQA) and taken in Scotland  
• • Functional Skills Level 1 in English  
• • SQA Core Skills in Communication at Scottish Credit and Qualifications Framework level 5  
• • Essential Skills Wales Communication Level 1  
First-aid requirements  
When applying for a close protection licence, learners will be required to produce evidence that they 
have attained a recognised first-aid award (this is not a qualification requirement). Learners should 
present their valid first-aid certificate to their training provider before starting training. If they do not 
have a recognised first-aid qualification, they will need to have one in order to apply for a licence. 
This is in addition to the minimum contact time of 139.5-hours of knowledge and practical skills 
training. Recognised first aid qualifications include:  
• • Highfield Level 3 Award in First Aid at Work (RQF)  
• • Highfield Level 3 Award in First Aid Response (RQF)  
 
Guidance on assessment This qualification is assessed by the following methods:  

Unit No. Unit reference Unit Title Assessment Methods 
1 M/615/8265 Working as a Close Protection 

Operative 
Externally set and externally 
assessed MCQ paper. 



25-questions, 40-min, 70% pass 
mark 
 
Externally set and internally 
assessed open response questions 
 
Internally set and assessed 
practical tasks 

2 T/615/8266 Planning, Preparing and 
Supporting Close Protection 
Operation 

Externally set and externally 
assessed MCQ paper. 
30-questions, 45-minsr, 70% pass 
mark 
 
Externally set and internally 
assessed open response questions 
 
Internally set and assessed 
practical tasks 

3 Y/506/7125 Conflict Management within 
the Private Security Industry 

Externally set and externally 
assessed MCQ paper. 
20-questions, 30-mins, 70% pass 
mark 

 
ID requirements 
It is the responsibility of Secure Command and Control Training Centre to have systems in place to 
ensure that the person taking any of the security licence-linked qualifications is indeed the person 
they are purporting to be.  
All Centres are therefore required to ensure that each learner’s photograph and formal identification 
documents are checked and recorded before learners are allowed to sit the 
examination/assessment. 
The invigilator of the unit examination, and the tutor/assessor of the practical assessment unit, must 
check all photographs supplied by the learners. This is to ensure each photograph is a true 
representation of the individual about to take the examination and/or practical assessment.  
In line with the Security Industry Authority’s documentation requirements, Approved Highfield 
Qualifications Centres may accept the following forms of identification:  
1. 2 identity documents from the Group A list. At least 1 document must show the learner’s current 
address and at least 1 document must show their date of birth, therefore combinations of A1, A4 
and A5 will not be accepted together.  
2. 1 identity document from Group A together with 2 documents from Group B (at least 1 
document must show the learner’s current address and at least 1 document must show their date 
of birth); or  
3. In the case that a learner is unable to provide a Group A document, Highfield will allow a signature 
to be obtained from a bank/credit card together with two Group B documents. Please note, 
however, that this alone will not be enough to support an SIA application for a licence and should 
be submitted as a last resort.  
4. A list of accepted identity documents is provided below:  
 
Group A Documents  
A1. Signed valid passport of any nationality.  
A2. Driving licence photocard if it was issued by the DVLA in Great Britain. We will not accept the 
photocard on its own if it was issued by the DVA in Northern Ireland.  



A3. Driving licence photocard and its paper counterpart issued by the DVA in Northern Ireland.  
A4. UK original birth certificate issued within 12 months of birth.  
A5. UK biometric residence permit card.  
 
Group B Documents  
Documents that confirm identify and your address  
B1. Valid UK firearms licence with photo.  
B2. Current UK driving licence – paper version (not the counterpart to a photocard).  
B3. P45 statement of income for tax purposes on leaving a job issued in the last 12 months.  
B4. P60 annual statement of income for tax purposes issued in the last 12 months.  
B5. Bank or building society statement issued to current address, less than 3 months old. You can use 
more than 1 statement as long as each is issued by a different bank or building society.  
B6. Mortgage statement issued in the last 12 months.  
B7. Utility bill (gas, electric, telephone, water, satellite, cable) issued to your current address within 
last 3 months. Please note that you can only submit 1 utility bill in support of your SIA application.  
B8. Pension, endowment of ISA statement issued in the last 12 months.  
B9. Letter from HM Revenue & Customs, Department of Work and Pensions, employment service, or 
local authority issued within the last 3 months. You can submit more than 1 letter if each is issued by 
a different government department or a different local authority.  
B10. A credit card statement sent to your current address within the last 3 months. You can submit 
more than one statement if each is issued by a different issuer.  
B11. Council tax statement issued in the last 12 months.  
 
Documents that confirm your identity  
B12. Valid EU photo ID card.  
B13. Driving licence photocard (without a paper counterpart) issued by the DVA in Northern Ireland.  
B14. Marriage certificate or civil partnership certificate, with translation if not in English.  
B15. UK birth certificate issued more than 12 months after date of birth, but not a photocopy.  
B16. Non-UK birth certificate, with translation is not in English.  
B17. UK adoption certificate.  
 
All documents from Group A and Group B must be originals and, in the learner’s current name, 
unless accompanied by a deed poll document that confirms a change of name, or a valid adoption 
certificate.  
If a Centre has any reason to suspect that a learner attempting to sit an examination is not the 
person they are purporting to be, or that the identification documents produced are suspect, then 
that person must not be allowed to sit the examination, and the matter must be reported 
immediately.  
 
Progression opportunities Progression and further learning routes include:  
• Level 3 Award in the of Delivering Conflict Management Training (RQF)  
• Level 3 Award for the Deliverers of Physical Intervention Training within the Private Security 
Industry  
  

Qualification content 
Unit 1: Working as a Close Protection Operative 

Learning Outcomes  Assessment Criteria  
The learner will  The learner can  



 
1. Understand the roles and responsibilities of a 
close protection operative 
 

 
1.1. State the purpose of close protection  
1.2. State the purpose of close protection training 
and licensing  
1.3. Describe the different roles and 
responsibilities within a close protection team  
1.4. Identify the professional attributes required of 
a close protection operative  
1.5. Explain the difference between a client and a 
principal within the role of close protection  
1.6. Identify client types who require close 
protection services  
1.7. Recognise the importance of communication 
within a close protection environment  
1.8. Identify the types of equipment available to a 
close protection operative  
1.9. Describe tasks a close protection operative 
could undertake whilst working alone  
1.10. Explain the difference between a successful 
and unsuccessful close protection task  
1.11. State why continual professional 
development (CPD) is necessary for a close 
protection operative  
 

 
2. Understand basic surveillance, 
anti-surveillance and counter-surveillance 
techniques 

 
2.1. State the purpose of surveillance  
2.2. State the purpose of anti-surveillance  
2.3. State the purpose of counter-surveillance  
2.4. Describe basic surveillance, anti-surveillance 
and counter-surveillance techniques  
2.5. Identify sources of unwanted attention  
2.6. Describe the capabilities and limitations of 
surveillance equipment  
 

 
3. Understand legislation relevant to a close 
protection operative 

 
3.1. State the main aims of the Private Security 
Industry Act  
3.2. Identify the functions of the Security Industry 
Authority  
3.3. Identify the differences between civil, criminal 
and common law  
3.4. State current legislation that impacts on the 
role of a close protection operative  
 

 
4. Understand the importance of interpersonal 
skills within a close protection environment 

 
4.1. State the definition of interpersonal skills  
4.2. Identify interpersonal skills required within the 
close protection environment  
4.3. Explain the importance of communication with 
principals, clients and other individuals  



4.4. Explain the importance of assertiveness in the 
role of a close protection operative  
4.5. Explain the importance of etiquette, dress 
code and protocol within a close protection 
environment  
 

 
5. Understand the importance of reconnaissance 
within a close protection environment 

 
5.1. State the purpose of reconnaissance  
5.2. Identify factors to be considered when 
conducting a reconnaissance  
5.3. State the role of the Security Advance Party 
(SAP)  
5.4. Explain the difference between covert, overt, 
and low-profile reconnaissance  
 
 

 
6. Understand search procedures within a close 
protection environment 

 
6.1. State the reason for the search  
6.2. State how to deal with 
unauthorised/dangerous items  
6.3. Identify legislation in relation to powers of 
search and access control as applied to the close 
protection operative  
6.4. Describe the implications of searching 
buildings, vehicles and people  
6.5. Identify resources used for carrying out a 
search  
6.6. Describe the process for sanitising and 
securing a location prior to use  
6.7. Identify methods for securing a vehicle, 
building and location  
6.8. Explain the importance of post search security  
 

 
7. Be able to establish and maintain secure 
environments 

 
7.1. Carry out basic search techniques for people, 
vehicles and property  
7.2. Carry out a room search  
7.3. Complete a reconnaissance activity  
7.4. Use basic surveillance, anti-surveillance and 
counter surveillance techniques  
7.5. Use basic negotiation skills  
 
 

 
Unit 2: Planning, Preparing and Supporting a Close Protection Operation  
  

Learning Outcomes  Assessment Criteria  
The learner will  The learner can  



1. Understand the importance of threat 
assessment, risk management and 
operational planning 

 
1.1. State the definition of a threat to a principal  
1.2. State the definition of risk to a principal  
1.3. State the purpose of operational planning  
1.4. Explain the types of threat and risk assessment  
1.5. Identify threats to a principal within the close 
protection context  
1.6. Explain the need to conduct a threat and risk 
assessment for a principal and a venue  
1.7. State the importance of threat profiling principals 
and clients  
1.8. Describe techniques used in the threat and risk 
assessment process and their importance  
1.9. Explain the difference between threat assessment 
and risk management when a principal is arriving and 
leaving a location  
1.10. Explain the need for dynamic risk assessment, 
response and contingency plans  
1.11. Identify how a close protection operative could 
gather intelligence for operational purposes  
1.12. Identify the UK government’s threat levels  
1.13. Describe how a decision-making model could be 
used within the threat and risk assessment process  
1.14. State the importance of time and resource 
management within an operational planning context  
1.15. Identify third parties to be contacted during 
operational planning  
 

2. Understand the importance of teamwork 
and operational briefing within a close 
protection environment 

 
2.1. Identify the attributes of a team  
2.2. Explain the benefits of knowing and utilising other 
team members’ abilities and skills  
2.3. Explain the benefits of personal and team 
preparation  
2.4. State the importance of Standard Operating 
Procedures (SOPs)  
2.5. Describe the difference between operational 
briefings and debriefings  
 

3. Understand close protection foot drills  
3.1. State the role of a close protection operative while 
on foot  
3.2. Identify the roles within a close protection team 
while on foot  
3.3. Explain the importance of a flexible approach to 
protection while on foot  
3.4. Explain the purpose of body protection of a 
principal  
3.5. Explain the purpose of extracting a principal while 
on foot  



4. Understand the importance of planning 
for route selection 

 
4.1. State the purpose of route selection and planning  
4.2. State the factors to be considered when selecting 
modes of transport  
4.3. Identify technological tools used in route planning  
4.4. Identify the advantages and disadvantages of using 
technological tools in route planning  
4.5. Identify the advantages and disadvantages of using 
non-electronic maps in route planning  
4.6. State factors to be considered when planning and 
timing a route  
 

5. Understand the importance of transport 
management within the close protection 
environment 

 
5.1. Explain the need for security during transit of a 
principal  
5.2. Explain the importance of selecting an appropriate 
mode of transport  
5.3. Identify risks associated with different modes of 
transport  
5.4. Explain the purpose for contingency transport 
plans  
5.5. Describe different transport arrangements and the 
impact on the close protection operative and security 
teams  
 

6. Understand incident management within 
a close protection environment 

 
6.1. State the difference between an incident and a 
dilemma  
6.2. Describe incidents that a close protection operative 
could encounter  
6.3. Explain the responsibilities of a close protection 
operative when dealing with an incident  
6.4. Explain how to manage an incident that could arise 
during a close protection incident  
 

7. Understand venue security operations  
7.1. Identify venue related security operations  
7.2. Explain the professional relationship between close 
protection operatives at a venue  
7.3. Identify factors that could influence operational 
procedures at a venue  
7.4. Identify appropriate methods of communication 
for use at a venue  
7.5. Explain the use and maintenance of 
communication equipment and other technology that 
could be used in venue-based close protection  
7.6. State the importance of recognising 
communication black spots within a venue  
7.7. Identify common countermeasures that could be 
used in venue-based close protection operations  



7.8. Identify the benefits of in-house resources used to 
support venue security  
7.9. Identify contingencies that could be used in 
venue-based close protection operations  
 

8. Be able to plan and prepare to carry out a 
close protection operation 

 
8.1. Conduct a team briefing, handover and debrief  
8.2. Complete a threat and risk assessment using a 
decision-making model  
8.3. Develop an operational plan  
8.4. Produce primary and secondary route plans using 
paper based and technology based resources  
8.5. Implement an operational plan  
 

9. Be able to provide close protection of a 
principal 

 
9.1. Use a flexible approach to protection while on foot  
9.2. Use a range of communication techniques while on 
foot  
9.3. Carry out body protection of a principal  
9.4. Carry out extraction of a principal while on foot  
9.5. Carry out embus and debus techniques  
9.6. Manage an incident during a close protection 
operation  
 

 

 

Unit 3: Conflict Management within the Private Security Industry 

Learning Outcomes  Assessment Criteria  
The learner will  The learner can  

 
1. Understand the principles of conflict 
management appropriate to their role  
 
 

 
1.1. State the importance of positive and constructive 
communication to avoid conflict  
1.2. State the importance of employer policies, 
guidance and procedures relating to workplace 
violence  
1.3. Identify factors that can trigger an angry response 
in others  
1.4. Identify factors that can inhibit an angry response 
in others  
1.5. Identify human responses to emotional and 
threatening situations  
 

 
2. Understand how to recognise, assess and 
reduce risk in conflict situations 
 
 

 
2.1. State how managing customer expectations can 
reduce the risk of conflict  
2.2. Identify the stages of escalation in conflict 
situations  



2.3. State how the application of dynamic risk 
assessment can reduce the risk of conflict  
2.4. State the importance of positioning and exit routes  
 
 

 
3. Understand how to communicate in 
emotive situations to de-escalate conflict  
 
 

 
3.1. State how to use non-verbal communication in 
emotive situations  
3.2. State how to overcome communication barriers  
3.3. Identify the differences between assertiveness and 
aggression  
3.4. Identify ways of defusing emotive conflict 
situations  
3.5. Identify approaches to take when addressing 
unacceptable behaviour  
3.6. State how to work with colleagues to de-escalate 
conflict situations  
 

 
4. Understand how to develop and use 
problem solving strategies for resolving 
conflict  
 
 

 
4.1. State the importance of viewing the situation from 
the customer’s perspective  
4.2. Identify strategies for solving problems  
4.3. Identify win-win approaches to conflict situations  
 
 

 
5. Understand good practice to follow after 
conflict situations 
 
 
 

 
5.1. State the importance of accessing help and support 
following an incident  
5.2. State the importance of reflecting on and learning 
from conflict situations  
5.3. State the benefits of sharing good practice  
5.4. State why security operatives should contribute to 
solutions to recurring problems  
 

 


