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We are very pleased to present to you the Thrive 
2021 Impact Report for ChildFund New Zealand. 

Despite the significant challenges that have 
emerged globally with the onset of the COVID-19 
pandemic, ChildFund New Zealand has been able 
to continuously push forward in enabling children, 
youth, and their communities, to thrive. 

Even with lockdowns and border restrictions 
prohibiting international travel, ChildFund’s 
global teams continued to work well together, 
building new synergies by utilising technology to 
communicate and collaborate with one another.

This year, ChildFund’s Impact Report highlights 
many of the measurable outcomes we’ve achieved 
in our programme areas, alongside our partners in 
Aotearoa New Zealand and around the world.

The results are nothing short of remarkable. 

With the committed support of over 13,000 Kiwis, 
we’ve raised $7.5 million to undertake life-changing 
intiatives in health and nutrition, education, 
livelihoods, child protection, water, sanitation and 
hygiene and disaster risk reduction, which truly 
enabled our dedicated communities to move even 
closer towards their goal of self-reliance (p.10). 

Following an 18-month negotiation period, we also 
kicked off our $11.2 million NZD, five-year IMPACT 
programme with Aotearoa New Zealand’s Ministry 
of Foreign Affairs and Trade (MFAT), just as we 
completed our four-year agriculture, dairy and 
economic development project with MFAT in Kenya, 
helping to improve farming practices, strengthen 
supply chains for milk and moringa, and improve 
livelihoods for hundreds of rural farmers (p.14). 

And, we couldn’t have done it without your 
incredibly generous donations. Thank you.

We are very proud to share this report with you. 
We believe you will find it informative and helpful to 
know how your donations have been used to enable 
children and youth to thrive in the 2021 financial year. 

We sincerely thank you for your support. 
 
Ngā mihi nui, 

Simon Whyte
Board Chair 
ChildFund New Zealand
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On the cover:

Children taking part in ChildFund’s 
Rugby for Development programmes 
in Vietnam. See page 9 for more. 

If you have a complaint against ChildFund, you can email us 
at info@childfund.org.nz or call us on 0800 808 822. We 
aim to handle all complaints as promptly and responsibly as 
possible. If there is a complaint concerning an issue with our 
work and child safety, our Child Safeguarding focal point can 
be contacted at safeguarding@childfund.org.nz. Where an 
issue is sensitive, we have policies to ensure the matter is 
dealt with appropriately and in confidence. 

ChildFund New Zealand is a member of the Council for 
International Development (CID) and is a signatory to the 
CID Code of Conduct. The Code requires members to meet a 
high standard of corporate governance, public accountability 
and financial management. Complaints relating to alleged 
breaches of the Code of Conduct can be made to CID directly. 

More information about the CID Code of conduct can be 
obtained by ChildFund or at cid.org.nz and code@cid.org.nz.

A message 
from the Board
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Tēnā koutou,



ChildFund New Zealand  |  2021 Impact Report4 childfund.org.nz   |  0800 808 822  |  5

ChildFund New Zealand dedicated areas

ChildFund Alliance programme areas

ChildFund Alliance national offices

KIRIBATI

ZAMBIA

SRI LANKA

VIETNAM

TIMOR-LESTE

KENYA

PAPUA NEW GUINEA

SOLOMON 
ISLANDS

About ChildFund
New Zealand

Our purpose:

ChildFund New Zealand enables children and youth to thrive. 

We work alongside committed communities in Africa, Asia, and the Pacific to deliver development 
programmes that prioritise the perspectives of children and youth. This creates environments where 
children and youth can grow, develop and flourish, free from violence and exploitation. 

Our approach: 

We have a unique way of working. Through partnership with local organisations, we build sustainable 
programmes that focus on self-reliance. Our Road Map approach puts communities in the driver’s 
seat and creates an action plan to enable empowered and independent communities. 

ChildFund Alliance: 

We are a member of the ChildFund Alliance, a global network of 12 child-focused development 
organisations committed to ending violence and exploitation against children, and overcoming 
the underlying conditions that prevent children from achieving their full potential. 

Where we work:
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THANK YOU
for your support in 2021!

13,489
MONTHLY

SUPPORTERS

989
COMMUNITY

SPONSORS

2,603
CHILD 

ESSENTIALS

9,897
CHILD

SPONSORS

$5.2 MILLION NZD
WAS DONATED BY OUR
CHILD SPONSORS 

$600 THOUSAND NZD
WAS DONATED BY OUR
COMMUNITY SPONSORS

$1.4 MILLION NZD
WAS DONATED BY CHILD 
ESSENTIALS DONORS

289 
HAND

WASHING 
KITS

146 
WATER 

TESTING 
KITS

129 
BASIC 

SKILLS FOR 
YOUTH

29 
BETTER 

COOKING 
COURSES

262 
GOATS

835 
CHICKENS

42
BICYCLES

26 
COWS

3,275 
CLEAN 
WATER
POINTS

270 
COVID-19

PROTECTION
KITS

486 
EMERGENCY 

FOOD
BUNDLES

210 
FEED A 

CLASSROOM 
FOR A DAY

147 
MORINGA 

TREES

124 
MOSQUITO 

NETS

39
SPORTS

EQUIPMENT

29
VEGETABLE

GARDENS

+ 12,005 ONE-TIME DONATIONS WERE MADE
 PROVIDING $370,000 NZD TOWARDS

2021 Statement of 
Financial Performance

When we first learned about the COVID-19 
pandemic, we had many questions: How long will 
it last? How will COVID-19 impact the communities 
where we work? Will we be able to maintain strong 
financial support for our international programmes?

We are pleased to share that we have had better 
than anticipated results even better than in 2020! 
This is mainly due to the continued support we have 
received from our donors, as well as from IMPACT, 
a newly-formed partnership with Aotearoa New 
Zealand’s Ministry of Foreign Affairs and Trade 
(MFAT). In total, in 2021 we’ve received more than 
$3 million NZD in grants from MFAT and Australia’s 
Department of Foreign Affairs and Trade. 

We have also been able to improve our annual 
donor retention rate this year from 85% to 91%. 

This means, our loyal donors are staying longer 
than they were before, and our partners can do 
even more with your generous support! 

In fact, thanks to the increase in donations we’ve 
received this year, ChildFund has been able to 
provide additional support to communities that 
really needed help: COVID-19 response in Sri Lanka 
and India, as well as support for response to fires in 
the world’s largest refugee camp, Cox’s Bazar.  

We are proud of the fact that we have been able to 
send $1 million NZD more than what we planned to, 
in support of our Road Map programmes overseas. 

Thank you for continuing to support ChildFund 
New Zealand’s work to help children to thrive. 
Without you, this wouldn’t be possible.

Summarised financial statements
for the year ending 30 June, 2021  (in thousands of dollars)

2021 2020 2019

REVENUE ($000’s) ($000’s) ($000’s)

Child sponsorships 5,195 6,163 7,359

Government grants 3,839 1,681 1,417

Other regular giving 1,860 1,875 1,818

Appeals 421 370 322

Bequests 499 710 33

Other grants and donations 455 368 199

TOTAL REVENUE 12,269 11,167 11,148

EXPENDITURE

International programme activities 8,977 7,806 8,141

Operating, finance, IT and overhead 2,556 2,966 2,595

Marketing and fundraising 211 326 604

TOTAL EXPENDITURE 11,744 11,098 11,340

Surplus / deficit before finance income 525 69 -192

Finance income / loss 371 100 142

Surplus / deficit after finance income 896 169 -50

Total Expenditure
2021

73%     International programme activities

21%     Operating, finance, IT and overhead

2%     Marketing and fundraising

4%     Surplus before finance income

($000’s) ($000’s) ($000’s)

You generously donated $7.5 million NZD 
to help children and youth to thrive!
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Updates from
ChildFund Alliance

In the past year, 
ChildFund Alliance 
expanded its 
membership to include 
the Italian organization 
WeWorld, a move that 
will enable ChildFund 
to provide critical 
services and advocacy 
to an additional 

7 million beneficiaries in more than 70 countries. 

WeWorld will join with other members to contribute 
vital resources to strengthen ChildFund’s work to end 
violence and exploitation against children, secure 
their rights, and overcome the underlying conditions 
preventing children from achieving their full potential.

“ChildFund Alliance is delighted to welcome 
WeWorld as a new member,” said ChildFund 
Alliance Secretary General Meg Gardinier. 
“WeWorld shares the Alliance’s focus on the 
elimination of violence against children and our 
vision for a world in which all children enjoy their 
rights and achieve their full potential. We look 
forward to leveraging our collective strengths 
and resources to help the millions of vulnerable 
children and their families around the globe.”

In becoming an Alliance member, WeWorld 
joins ChildFund New Zealand and 10 other 
organisations that are part of the global network. 

To learn more about WeWorld and the ChildFund 
Alliance, visit childfundalliance.org today!

WeWorld joins ChildFund Alliance

Earlier this year, World Rugby announced the 
appointment of ChildFund as the principal charity 
partner for Rugby World Cup 2021, playing in 2022, a 
first in the history of the premier women’s 15s event. 

With a focus on gender equality initiatives, 
ChildFund works with partners, including Oceania 
Rugby, to provide vulnerable girls and women with 
opportunities to learn skills to overcome challenges 
and be active leaders in their communities. 

Through our partnership at RWC 2019, a record-
breaking £2 million was pledged by rugby fans 
globally to ChildFund, providing more than 25,000 
children from disadvantaged communities in Asia 
with the opportunity to take part in ChildFund’s Pass 
It Back programme, teaching life skills through rugby.

ChildFund Alliance 
Chair Simon Whyte 
said: “We are excited 
to again be partnering 
with World Rugby to 
change children’s lives 
through sport. 

“Over 31,000 children 
and young people have benefitted from their 
involvement in ChildFund’s rugby for development 
programs, which are highly successful in providing 
critical learning opportunities for children facing 
significant challenges linked to poverty and inequality.

To learn more about World Rugby’s partnership 
with ChildFund, visit childfundrugby.org. 

ChildFund named charity partner for Rugby World Cup 2021
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Helping communities
reach self-reliance

Our work is firmly rooted in the belief that the only 
way for communities to experience sustainable 
change is by building meaningful relationships. To 
enable this, we’ve narrowed our scope in recent 
years, focusing on a few dedicated communities.

In 2016 and 2017, we worked closely with our 
dedicated partners in Sri Lanka, Vietnam, Kenya 
and Zambia to develop a plan for self-reliance, 
which we call the Community Road Maps. 

The Road Maps outlined the activities and outcomes 
our partners wanted to see happen in order for the 
community to get to a point where they no longer 
needed financial support from Kiwi donors.    

Each area where ChildFund New Zealand works is 
unique, and so each Road Map is unique and requires 
a different approach to reaching self-reliance. 

Every year, through the support of ChildFund 
donors and sponsors, communities get closer 
to accomplishing their goals, becoming more 
independent, and reaching a point of graduation. 

But how do we measure our progress? And, how do 
we know if a community is ready to graduate? 

In order to really know if a community has reached a 
point of self-reliance, we need to continuously track 
our progress... not only on the activities we do every 
year, but also on the impact of those activities on the 
children, youth and community members we serve. 

To mark the fifth year of our Road Map approach, 
we asked each of our local partners to give us 
an update on the progress we’ve made, and how 
ChildFund New Zealand supporters are helping 
children and youth to thrive. Read on to learn more.

Read more about our approach to self-reliance: childfund.org.nz/self-reliance

Batticaloa is one of 
the areas of Sri Lanka 
which has been most 
impacted by civil war. 

When ChildFund 
started working in 
Batticaloa, less than 
half of children were 
able to read at their 

age level, and half of families had access to a toilet 
at home, and half of families with a young child 
had experienced recent food shortages. 

With your help, thousands of children in 
Batticaloa have been supported over the last five 
years, enabling some significant outcomes:

Batticaloa, Sri Lanka

Cao Bang, Vietnam

Cao Bang is a remote 
and mountainous 
province in northern 
Vietnam, where many 
families and children 
are vulnerable and 
marginalised. 

When ChildFund began 
working in Cao Bang, 

only 1 in 4 families had access to an improved, 
affordable water source year round, and 91% of  
households did not have access to basic sanitation. 

With your support over the past five years, we 
have been working to improve living conditions in 
Cao Bang, which has helped achieve the following: 

34.4% MORE FAMILIES 
have access to a toilet

50.6%

12.5% LESS CHILDREN 
under 5 are underweight

85%

30.5%

18%

40% MORE CHILDREN 
attend early childhood 
education programmes

50%

90%

24% MORE YOUTH 
can successfully pass
their O-Level exams

39%

65%

8% MORE CHILDREN 
have a positive outlook

68%

76%

77% MORE FAMILIES 
have year-round access 
to affordable sanitation

9%

86%

35% MORE FAMILIES 
have access to a safe, 
affordable water source

24%

59%

5,000+ BOOKS
were provided to 

27 schools in 
Batticaloa, Sri Lanka

19 SCHOOLS
in Batticaloa, Sri Lanka 

have new water 
systems and toilets

42% MORE FAMILIES 
eating 3 meals per day

34%

76%

READING 
COMPREHENSION

in Cao Bang, Vietnam 
went from 61% to 90%

80% OF FAMILIES
in Cao Bang, Vietnam 
have improved their 

annual incomes

10,000+ PEOPLE
in Emali, Kenya have 
improved access to 
safe drinking water

1,077 FARMERS
in Emali, Kenya have 

been trained on improved 
farming practices

7 NEW CLASSROOMS 
have been built 
and equipped in 

Luangwa, Zambia

15,000+ BED NETS
provided to children 

and pregnant women in 
Luangwa, Zambia
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Emali, Kenya

In Emali, Kenya, 
ChildFund works across 
two tribes: the Kamba 
and the Masaai. 

When ChildFund started 
working in Emali, nearly 
1 in 5 families lived 
more than 5km from 
their main source of 

water and less than a third of parents provided their 
children with three nutritious meals a day. 

Thanks to ChildFund’s donors and sponsors, 
we’ve come a long way in helping children and 
youth to thrive in Emali. Here are some of the 
results we’ve achieved in the last five years:

35% MORE FAMILIES 
have access to a latrine

59%

94%

27.5%

86%

60% MORE CHILDREN 
attend early childhood 
education programmes

30%

100%

ChildFund works in 
the rural district of 
Luangwa, Zambia, near 
the confluence of the 
mighty Zambezi and 
Luangwa rivers. 

When ChildFund started 
working in Luangwa, 
4 in 5 young people 

were living in poverty, 1 in 3 people had no access to 
safe drinking water and less than half of all families 
had access to a safe, sanitary toilet. 

With your support, we’ve been able to make 
significant progress in Luangwa over the last five 
years. Here are a few of the achievements: 

18% MORE CHILDREN 
are enrolled in school

81%

25% MORE FAMILIES 
have access to a latrine

99%

72%

97%

Luangwa, Zambia

58.5% MORE FAMILIES 
eat three meals per day

8.5% LESS YOUTH
feel unsafe on their walk 
to and from school

21%

12.5%

90% OF 
CHILDREN
believe that 
their lives will 
be significantly 
improved in the 
next five years.

17% MORE FAMILIES 
have access to adequate 
food all year round

24%

41%
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Partnering with MFAT
for long-term impact

We live in a world where change is happening at 
a pace we’ve never before experienced. There 
are increased stresses, and the poorest and most 
vulnerable are most impacted by the unpredictable 
and unequal global economy, natural catastrophes 
and climate change. 

At ChildFund New Zealand, we are committed to 
providing support for the world’s most vulnerable, 
excluded and deprived children and youth. That’s 
why, in addition to supporting our dedicated Road 
Map communities (read more on page 14), we have 
been increasing our focus on the Pacific, helping 
children and youth right here in our own backyard. 

In the past year, ChildFund and Aotearoa New 
Zealand’s Ministry of Foreign Affairs and Trade 
(MFAT) have partnered to undertake a new five-year, 
$11.2 million programme to increase the social and 
emotional wellbeing of children, youth and their 
families in the Pacific and Asia. 

Under the ‘Inspiring and Motivating Pacific and Asian 
Communities for Tomorrow’ (IMPACT) programme, 
ChildFund and MFAT will reach more than 100,000 
people by 2025, and focus on enhancing youth social 
and emotional wellbeing, keeping children safe from 
harm and improving community and household 
resilience to natural hazards, climatic risks and the 
impacts of COVID-19. 

The IMPACT programme, which has just completed 
its first year of implementation, is enabling ChildFund 

to expand our 
work further into 
more remote 
parts of the 
Pacific, like 
Kiribati and the 
Solomon Islands. 

For the last 12 months, ChildFund and our local 
partners have been able to set the foundations 
for a successful and sustainable programme by 
establishing systems, developing and improving 
training materials, strengthening frontline 
dutybearers for child protection and building skills 
and resilience in young people and local farmers. 

“We are excited about the progress we have made on 
the IMPACT programme so far,” explains ChildFund’s 
Programme Director, Quenelda Clegg. “Even with 
the significant challenges posed by the COVID-19 
pandemic, our local partners in Kiribati, Papua New 
Guinea, Timor-Leste, Vietnam and Solomon Islands 
have achieved some great momentum.” 

Thanks to our continued partnership with MFAT, 
ChildFund donors have been able to multiply their 
impact through a donation-matching programme 
where all donations made towards IMPACT are 
included, and every $100 donated becomes 
$400 in programme impact. 

Read the first Annual Report for our IMPACT 
Programme: childfund.org.nz/IMPACT-Programme

New five-year programme focuses on youth in the Pacific

In June of 2017, ChildFund and MFAT launched a 
four-year, $1.5 million project in rural Kenya, focused 
on enhancing food security and livelihoods, and 
improving resilience to climatic and economic shocks. 

The project — titled Agriculture Dairy and Economic 
Development (ADED) — was implemented in our 
dedicated programme community of Emali, a region 
often affected by drought and harsh conditions. 

ADED officially came to an end in August 2021, 
resulting in some significant achievements. 

For families living in Emali, this project helped to 
diversify their livelihoods, develop new markets for 
selling dairy and moringa products, and bring about 
positive social outcomes for women and children. 

More than 600 dairy 
farmers took part in the 
project which established 
new dairy cooperatives 
and milk collection 
centres in Emali. 

Additionally, the ADED 
project established a 
commercial market for 
moringa, which has enabled the sale of more than 
100 kg of moringa powder and 400kg of moringa 
seeds each month. This is helping families to 
improve their incomes, which makes it possible to 
buy more food and pay school fees for their children.
 
Read the final ADED report: childfund.org.nz/ADED

Finishing up our four-year, $1.5m NZD livelihoods project in Kenya

The 1-Tok Kaunselin Helpim Lain was originally 
launched in Papua New Guinea (PNG) in 2015 and 
delivers comprehensive counselling, information and 
referral services for survivors of family and sexual 
violence through a national toll-free helpline. 

The helpline is staffed by professional counsellors 
available 24 hours a day, 365 days a year. 

In 2019, MFAT and ChildFund partnered to continue 
this life-saving project for an additional five years, to 
reinforce the outcomes already achieved, strengthen 
referral networks and provide quality data and 
research support to the NGO sector. 

In the last year, counsellors responded to 15,843 calls. 
The most common reasons to call were for general 

and helpline information, 
relationship issues, 
intimate partner violence, 
family violence, safety 
issues and child welfare. 
The counsellors provided 
information, crisis 
counselling, safety plans, 
and made follow-up calls 
and referrals. 

Nearly half of all callers are male, which is 
encouraging as men play a critical role in changing 
social norms of domestic violence in PNG. 

Want to learn more about this project? Read our 
PNG helpline report: childfund.org.nz/helpline

Update from our five-year, $4.5m NZD gender-based violence helpline in PNG
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Spotlight on our
new partners

Did you know that 
there are roughly 
$1 Billion NZD in 
unclaimed charitable 
donation rebates  
sitting within the 
Inland Revenue 
Department (IRD)? 

In 2021, ChildFund 
teamed up with Supergenerous, a social enterprise 
that is doing some amazing work in the donation 
rebate space. Like ChildFund, their vision is big and 
we want to help them on their mission to get those 
unclaimed rebates out of IRD and re-gift them back 
to to some of Aotearoa New Zealand’s favourite 
charities, so they can have even more impact.

Along with facilitating this re-gifting of rebates, 
Supergenerous also aims to provide new insight 
into what motivates donors and how organisations 
like ChildFund can inspire new levels of generosity. 

We’re excited to be helping our supporters get 
onboard with Supergenerous’ digital platform, 
which helps them to make their generosity go even 
further. The ongoing value of this partnership is not 
only immediate additional income. The re-gifted 
amounts are again eligible for tax rebates in further 
years, so the giving keeps on going. 

To sign up for Supergenerous and maximise the 
impact of any unclaimed donations made to any 
Aotearoa New Zealand charity over the past four 
years, simply visit supergenerous.co.nz today!  

Supergenerous

Are you getting the most out of the AA Smartfuel 
rewards programme? If you’re a member of AA 
Smartfuel, you could be collecting fuel discounts 
every time you donate at childfund.org.nz! 

In 2021, ChildFund became Aotearoa New Zealand’s 
first charity to officially partner with AA Smartfuel. 
For every $100 you donate to ChildFund, you can 
receive 10 cents of AA Smartfuel discounts, up to 
50 litres. That means, if you make a $500 donation, 
you’ll receive 50 cents off per litre! 

Our participation in the AA Smartfuel programme 
is only possible thanks to the support of our Future 
Fund donors, who help us innovate, form new 
partnerships, and create new programmes and 
ways to help children and youth to thrive. 

With AA Smartfuel, 
it’s simple to claim 
your discounts. And, 
there are alternatives 
to just redeeming fuel 
discounts! Through 
their partnership 
with Carbonclick, 
you can convert their 
discounts into carbon 
credits and reduce their environmental impact. You 
can even link your Qantas Frequent Flyer account 
and turn your discounts in to Qantas points. 

Roughly 95% of Kiwi households are already 
members of AA Smartfuel. To learn more about our 
partnership, visit childfund.org.nz/AA-smartfuel.

AA Smartfuel

2021 supporter 
survey results

In June 2021, our supporters were asked to 
complete a survey about the overall ChildFund 
New Zealand experience. Thanks to the time you 
spent completing the survey, we’ve identified 
heaps of ways that we can do better. Here are a 
few of the results from our 2021 survey.

For our child sponsors, communicating with the 
child they support is the most important part of 
their experience. We’re happy to learn that our 
sponsors are quite pleased with the frequency and 
quality of the letters they receive. 

We were also delighted to hear that our sponsors 
like the birthday and Christmas cards we send to 
them each year, along with the annual Gifts that 
Grow catalogue. However, there are some who 
were concerned with the additional costs 
associated with these printed materials. 

At ChildFund, we are also concerned with the 
alarming costs associated with traditional 
fundraising and marketing efforts across the 
charitable sector. In fact, we believe it’s our job 

to do better! That’s why, over the past 18 months, 
we’ve been actively reducing all unnecessary costs 
associated with fundraising and marketing. 

And, it’s been working! In 2017, for every $1 spent 
on fundraising, we sent $2.50 to our international 
programmes. And in the last year, thanks to the 
changes we’ve been making, ChildFund has 
been able to send $5.65 for every $1 invested in 
fundraising and marketing!

Even with these changes, your response says that 
you’re satisfied by our support. We’re so humbled 
by the feedback you’ve provided on the work of our 
supporter care team. Knowing you think they’re 
friendly, responsive and knowledgeable tells us 
that we’re doing something right, and that our 
relationship with donors is in a healthy place.  In 
fact, we love connecting with you... that’s why we 
reach out all the time!

We appreciate your ongoing feedback and 
look forward to providing further updates on 
how ChildFund is getting better. Thank you!
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ChildFund New Zealand
12 Madden Street, Wynyard Quarter

Auckland, New Zealand 1010

0800 808 822  |  childfund.org.nz

THANKS TO YOUR SUPPORT...

CHILDREN AND YOUTH CAN THRIVE!


