
Business Resumption 
& Recovery Planning

Considerations for Reopening Your 
Workplace and Business Operations



COVID-19 Response Phases

React

• Flatten the curve

• Lockdowns and 
closures

• Emergency financial 
support

Recover

• Continue financial 
support

• Gradually reopen 
businesses 

• Preventative measures 
/protocols

• Continuous monitoring

Thrive

• Create new reality

• Implement hybrid 
working models

• Enhance 
telecommunications and 
technology

• Review crisis 
management plans



Considerations 
for Returning To 
the Workplace

1. Risk Assessment

2. People Health and Safety 

3. Government Guidelines & Communication

4. People Skills

5. Business Functions

6. Workplace Arrangements

7. Workplace Policies and Procedures 

8. Culture, Inclusivity, Wellbeing

9. People and Performance Management

10. Emergency Response Plans



1. Risk Assessment

 Assess risk and formulate response 
strategies

➢ Workplace hazards 

➢ Public Contact

➢ Reputation and Your Brand

➢ Staff Morale and Culture

➢ Technology

➢ Remote Work Confidentiality

➢ Business Benefits vs Risk



2. People Health 
& Safety

 PPE for staff on site if needed 

 Proper sanitary and cleaning 
protocols at the worksite

 Employer has an obligation to 
provide safe working conditions

 Employee can refuse unsafe work  

 Flexible work arrangements to 
continue maintaining physical 
distancing



3. Government Guidelines & Communication

Establish cross-functional 
communication across the 

board

Compliance with 
Government mandates 

and legislative 
requirements and 

protocols and ensure 
timely delivery to all staff 

Stay current with any 
changes and updates 

made by the government 
that could impact you, 

your business operations 
and your staff

https://www.canada.ca/en
/public-

health/services/diseases/c
oronavirus-disease-covid-

19.html

https://www.canada.ca/en/public-health/services/diseases/coronavirus-disease-covid-19.html


4. People Skills

Who do you call back?

Identify the key knowledge, skills, abilities and core 
business areas your business needs to run

Create a Skills Matrix

• Identify priority projects and tasks and skills required 

• Assess the team’s current knowledge, skills and abilities 

• Gaps? Are new skills required



Example of a Skills Matrix



5. Business 
Areas & 
Functions

 Identify the key business areas and departments 
that are essential to the main business functions, 
projects and tasks

➢ I.T

➢ H.R.

➢ Operations

➢ Marketing

➢ Financial

➢ Sales



6. Work Arrangements

Consider flexible and hybrid work 
arrangements:

Staggering Recalls

Recall in Phases

Alternating Groups & Team 

By Business Area and Functions

Continue partial remote work – new norm?

Reduced hours and work weeks

Be careful of potential risk of constructive dismissal 
claims

Consider benefits employees maybe receiving



7. Workplace Polices and Procedures

Include new processes and practices on how to navigate the pandemic and any 
future disruptions or crisis where necessary

Review policies such as sick leave, overseas travel and workplace closures

Update Policies 
& Procedures

Employers have the right to determine when vacation is taken and can be 
enforced

Vacation 
Policies

Amend as required due to permanent changes in roles and responsibilities

Employment 
contracts and 
agreements



Scenario: Employees Refuse to Return to 
Work/Office

 Other Considerations: 

➢ Job abandonment?

➢ Can you accommodate?

➢ Do you want to accommodate?

➢ Discuss with each individual, there is no one 
answer for how to handle this situation and it 
should be handled on a case by case basis. 

➢ How valuable is this employee to the business 
and what are you willing to do to 
accommodate them?

 Consider Accommodations for: 

➢ High Risk Employees

➢ Employees with Childcare Issues or 
Family Care

➢ Employees Concerned about Workplace 
Safety

1. Employee must report hazard

2. Employer takes corrective action to 
address hazard

3. If Employee still feels unsafe, employee 
may complain to OH&S



8. People & 
Performance 
Management

 Have critical performance related 
conversations on the spot rather than 
waiting until a performance review

 You are managing people, not machines, 
treat them as people by supporting them 
and trusting them to do their jobs 

 Educate employees on infection control and 
good personal hygiene

 Develop plans related to visitor and 
employee screening and follow-up actions, 
such as health screening form, making 
temperature checks mandatory, or 
arranging other means of communication.



9. Culture, Inclusivity, Employee Wellbeing

Build and Foster a Fun Culture 

One that develops trust, engagement 
and productivity

Consider Inclusivity and 
Diversity 

Workforce isn’t in the same 
workplace at the same time

Prioritize Mental Health and 
Wellbeing

Ensure resources are available for all 
staff to deal with stressors due to the 

pandemic and in general

Employee Assistance Program



10. Emergency 
Response Plans
 Communication

 Evacuation procedures, escape 
routes and floor plans

 Safety and Security of People and 
the Building

 Required Actions During an 
Emergency 

 Written Procedures and Resources 
Accessible to All Staff

 Emergency Response Contact 
Person



Checklist

✓ Stay Informed and Updated – Follow Government Guidelines

✓ People Safety First

✓ Risk Mitigation Plan

✓ Implement a Response and Communication Plan for Recovery

✓ Create a Business Operations and Strategy Plan for Thriving

✓ Implement a Workplace Health & Safety Plan and Update 
Policies & Procedures

✓ Consider Technology and Security and Confidentiality

✓ Consider Workplace Redesign

✓ Consider Workforce Management 

✓ Consider Leave Options, Vacations and Work Arrangements



Resources:

Government of Alberta: Guidance for Workplaces
Workplace Guidance for Business Owners
Guidance for Managers and Operators of 
Industrial Work Camps
Code of Practice for PPE

Alberta Human Rights Commission: COVID-19 and Human Rights

Alberta Occupational Health and Safety: Information for Employers: Respiratory Viruses 
and the Workplace
Respiratory Protective Equipment – An 
Employer’s Guide

Alberta Health Services: Daily Fit for Work Screening Protocol

Alberta Workers’ Compensation Board: COVID-19 Employer Fact Sheet

https://www.alberta.ca/guidance-for-workplaces.aspx
https://www.alberta.ca/assets/documents/covid-19-workplace-guidance-for-business-owners.pdf
https://www.alberta.ca/assets/documents/covid-19-work-camps-fact-sheet.pdf
https://open.alberta.ca/dataset/93d3dd74-dcb1-4239-817d-f57c19f85374/resource/09125705-fd59-46a7-93b6-0d37a6ef5120/download/lbr-development-code-of-practice-respiratory-protective-equipment-2020-03.pdf
https://www.albertahumanrights.ab.ca/employment/Pages/covid19.aspx
https://open.alberta.ca/dataset/c35f3271-aacf-4d49-b97d-41f7b44e48b7/resource/12cbf1b9-8c79-46e6-b283-13d601a0980b/download/lbr-respiratory-viruses-and-the-workplace-bh022-2019-03.pdf
https://open.alberta.ca/dataset/fc7d7a8d-973d-488f-b3bf-9a3fdeac9ffb/resource/003f4e0c-5c37-4c4c-8165-347d919718fa/download/lbr-respiratory-protective-equipment-guide-2020-03.pdf
https://www.albertahealthservices.ca/assets/info/ppih/if-ppih-covid-19-daily-fitness-for-work-screening-protocols.pdf
https://www.wcb.ab.ca/assets/pdfs/employers/EFS_COVID-19.pdf


Visit us: www.rivercityhr.ca

Call us: 780-246-3600

E-mail us: info@rivercityhr.ca

http://www.rivercityhr.ca/
mailto:info@rivercityhr.ca

