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The problems with traditional 2 handed serving trays can be 
split in to 2 distinct categories:

Personal Use
Traditional 2 handed serving trays are problematic 
for the elderly, infirm, those with balance issues or 
arthritic hands. They are unable to negotiate stairs 
holding a bannister, walk with a cane, open doors 
or keep a spare hand to balance while using a tray.

Personal Use
2 handed serving trays, typically circular in design 
are widespread in bars, restaurants and cafes around 
the world. Waiters and waitresses are unable to open 
doors safely push through crowds or carry additional 
items while carrying a tray of drinks or food.
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Our Solution

Single Handed Ltd launched the Tipsi Tray, the single 
handed carry tray. A removable handle extends 
above the tray’s centre point allowing up to 9 drinks 
to be carried with a single hand. This is both safer 
and more practical for personal use and use in the 
hospitality industry.

The tray has a removable handle allowing for easy 
storage and for the tray to be left at a table. It 
reduces contact with items on the tray too.



Our Business Model

B2C will form the initial 
income stream with sales 

through our website, 
Amazon and TV shopping.

B2B will form the secondary 
income through wholesalers 

and distributors. The 
business has already 

secured a £13,000 sale to 
the Wholesaler Makro in the 

Netherlands as well as a 
£1700 sale in Japan. Single 
Handed Ltd is currently in 

talks with distributors.

Future products will launch 
directly on our site and 

Amazon as well as through 
a distribution network. The 
business will utilise remote 

staff to reduce overheads as 
well as using third party

logistics.

Product design is a key 
focus and strategy for the 
business. Products will be 

designed to last indefinitely 
with few moving parts 

or mechanical elements. 
Simplicity and elegance 
in design will lead to less 

returns, less breakages and 
better customer retention 

and loyalty.

Tipsi Tray launched on 
the crowdfunding website 
Kickstarter.com and raised 
an initial £25,000 in pre-
orders and an additional 

£14,000 in after sales and 
further pre-orders.



Intellectual Property
and Structure

Trademarks Owned

UK Wordmark: ‘Tipsi Tray’

Application submitted for US trademark, wordmark ‘Tipsi Tray’

European Intellectual Property Office Registered Design for Tipsi Tray

Provisional Patent Application in the US. Submitted March 2020.

Single Handed Products is a trading name of Single Handed Ltd. Tipsi Tray 
is the main launch product of Single Handed Products.

UK LogoMark: 



Competitors 
and Market Size

The global housewares and kitchenware market was valued at USD 53 billion 
in 2018 and the market is predicted to generate revenues of USD 66 billion 
by 2026. It is difficult to estimate what percentage of the market serving trays 
represent.

Tipsi tray has such a wide appeal in both the home and hospitality markets as 
well as others including boating, care-homes, casinos and cruises. 

Competition is limited for this new product although poorer plastic versions do 
exist we foresee that the new invention is creating a new marketplace.

Speed to market is key and investment will allow us to ramp up advertising 
and allow for a considerable stock order. This will help to fight off initial 
competition and allow Tipsi Tray to become a market leader.



Risk to Capital
SWOT Analysis

Market Launch: Successful launch via Kickstarter, 750 emails of invested 
customers behind the brand.
Management: Fast moving, fast acting design orientated founder. Speed to 
market is fast.
Manufacturing: Strong manufacturing links and speed to market.
Amazon: In-depth understanding of the Amazon marketplace, one of the 
main sales channels for our products

STRENGTHS

Reputation: Unestablished in the marketplace with no reputation.
Fast expansion: New hires to source and train.
Protection: Tipsi Tray and some future products are difficult to protect.
Distributors: No current relationship with distribution networks.

WEAKNESSES

Changing Markets: The need for table service and less customer contact has 
increased significantly in the last 4 months. Businesses adopting new systems 
for serving worldwide.
Ageing Population: A worldwide ageing population twinned with rising care 
home costs mean that the need for independence in the home is growing.
Online Shopping: Coronavirus has pushed the growth of online shopping, 
particularly Amazon.

OPPORTUNITIES
Copycat Brands: Despite protections in place this is an inevitability for 
successful products. Speed to market will be key in overcoming them.
Lack of Patent Protection: Although a patent has been applied for in the 
US we have been told that it is unlikely patentable hence opening the risk of 
copycat manufacturers.
Global Pandemic: With the current global pandemic manufacturing and 
shipping times could be severely affected.
Lack of uptake: Despite initial interest this may not materialise in to orders. 
Further closures in the hospitality industry will decrease overall market size

THREATS



Single Handed Ltd is fully owned by Robert Simpson. 
Robert has experience in business and design with 
several new product launches on Kickstarter in his 
other businesses. He is currently winding down his 
other businesses to focus on Single Handed Ltd.

Current specialist work is carried out by freelancers 
and outsourced for the moment. Post investment 
further staff will be brought on board remotely.

Founder 
Background
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Risk to Capital
SWOT Analysis

The business was incorporated in early 2020 after an initial design and 
prototyping phase to validate the product idea. Shortly after, the Tipsi Tray 
was launched on the crowdfunding website Kickstarter.com and went on 
to raise £25,000. Further pre-sales have raised an additional £14,000 in 
orders. The B2B market has been severely affected by coronavirus with the 
closure of much of the hospitality business and as such the Business Bounce 
Back Loan was secured in mid July for £50,000. The first wholesale order 
was secured for 720 units in July and an additional order for 102 units was
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Roadmap

We anticipate that our first production run will begin in August 
which go on to fulfil Kickstarter preorders, wholesale orders as 
well as meeting the anticipated demand for website and Amazon 
sales. Amazon and website orders will form a large part of the 
anticipated income in the run up to Christmas 2020. Initially the 
business will export to Amazon US and Amazon EU with future 
plans to expand to Amazon Japan. Investment in the business will 
help us to expand in to new marketplaces such as Japan and the 
US on other platforms such as Ebay and other localised online 
platforms such as TV shopping.

An initial investment of £250,000 would be split as below:
• £70,000 additional stock purchase
• £25,000 future products development and sampling
• £80,000 advertising
• £15,000 website development and SEO
• £40,000 onboarding key staff members until revenue and profit can 

cover the needs of the
• business.
• £20,000 contingency

Expanding the Tipsi Tray and associated products to worldwide 
markets will be the key to success
and growth.

AUGUST 2020



Future Products

As well as the launch of the Tipsi Tray 14 inch model, Single Handed 
will release the 11 inch circular and 14 x 11 inch rectangular Tipsi 
trays. As well as these size variations we are also working on the:

• Tipsi Skillet - a cast iron pan based on similar principles to 
the Tipsi Tray

• Pintpal pint glass carrier - contactless glass drinks collection 
and carrier

2020 ONWARDS

Short Social
https://www.youtube.com/watch?v=vMQOB1fXsbM
Longer Social
https://www.youtube.com/watch?v=6bbu2_WFqLU&t=6s
How it Works
https://www.youtube.com/watch?v=VcJznfX_JwE

VIDEO LINKS

Deal Summary
Raising £250k
Offering SEIS Tax Deductions - Pending HMRC Approvals

Offering Standard Investor Protections
• Tag Along rights
• Pre-Emption Rights

FINANCIALS
See attached financial projections



Unit 13 Belbins Business Park
Cupernham Lane
Romsey
Hampshire
SO517JF

Email: info@singlehandedproducts.com
Website: https://singlehandedproducts.com

Address


