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The Mifuko story

At the heart of Mifuko’s story are the artisans in rural Kenya. The company was founded in 
2009, together with Mari Martikainen and quite soon after we began working with a group 
of women in Kenya led by Mama Kasee. We first met her group under a mango tree where 
they were weaving beautiful Kiondo baskets. The collaboration was blessed in the Kenyan 
way by praying together. Since then, her group and many others have woven baskets in 
collaboration with Mifuko, at last count more than 1300 artisans are weaving for us.

Our goal has always been to find a global market for skilled crafts and create income 
opportunities in rural areas where we can work with women’s groups on a long-term basis. 
This has been particularly important during the corona pandemic, when many have lost 
other sources of livelihood. It was natural to work mainly with women as basket weaving is 
traditionally a woman’s craft in Kenya.

Over the years, it has become increasingly important that we do more than simply offer 
them work. Since the artisans belong to self-help groups, which are also providers of loans 
and microfinance to their members, we actively support them by providing training as well 
as participating in sanitation and hygiene projects through the Mifuko Trust organisation. 
We have learnt that when women are empowered, their families benefit and communities 
also develop.
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We are guided by our core values of uniqueness, joy and responsibility. These values are 
reflected in every aspect of our business and in the work the artisans do for Mifuko and for 
their communities.

Our mission and values are more than mere words. They are practical guidance for the 
choices and actions we take everyday. We have been radically sustainable from the begin-
ning, striving for sustainability in everything we do. We approach this from a wide perspec-
tive, which we believe is fundamentally necessary to address the health of society globally, 
and for planet earth. We have become increasingly ambitious in the promotion of sustain-
able development. Our goal is to reduce and offset our carbon footprint and to be carbon 
neutral in 2023. To measure our impact more accurately, we have introduced a GHG 
protocol in our reporting.

- Minna Impiö
Co-founder and Head of sustainability and production



6



7

Our sustainability principles

Social impact
Handmade: All our products are made by hand and carefully designed. We promote the 
appreciation of traditional craftsmanship and its transmission to future generations.

Self-help groups: The heart of what we do is with the self-help groups. The artisans in 
these groups are the most important part of our story. We support and develop the groups’ 
activities together with the group leaders, the chairladies. The chairladies founded the Mi-
fuko women development CBO, which acts as an umbrella for all 40 self-help groups with 
whom we collaborate.

Secure work: We make it as easy as possible for artisans to collaborate with us. Artisans be-
long to self-help groups, which provides an economic and social safety net for the members. 
We deliver the necessary materials and tools to the groups, and baskets can be woven at 
home, at times that best suit each artisan. When finished, the orders are brought to a nearby 
warehouse. We also offer training in basket weaving and quality. Basket orders are ongoing, 
allowing for future planning.

Fair price: As a WFTO member, Mifuko provides a verifiable fair trade income for artisans. 
The social, economic and environmental needs of the artisans are factored into our business 
model. A decent standard of living must cover food, water, housing, education, health care, 
transport, clothing and the ability to save for unexpected events. We determine the living 
wage by using the Living Wage Ladder tool provided by WFTO. In practice, payments for 
Mifuko orders are agreed upon together with the local community. 

Training: We have developed a three-step training programme for self-help groups to 
develop economic and social group activities. The training covers the concept of a self-help 
group, best practices for regular saving and basket weaving. We also provide ongoing quality 
training and support the capacity building of the groups. When a self-help group works 
well, it empowers all its members.

Inclusive business model: We provide livelihood opportunities for disadvantaged women 
living in remote rural areas that are hard to reach, where there are few other sources of 
income. We work directly with the women’s groups, supporting them to become key actors 
in their communities. We encourage women’s groups to act as a savings group and to invest 
collective funds in areas that suit them.
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Supply chain: We work directly with the small-scale suppliers and customers. It’s important 
to us that the supply chain is transparent. We are in touch with each link of the chain, from 
the maker to the buyer, and communicate stories across the links.

Long term: We maintain long-term partnerships and we meet all partners regularly. We 
have been working with the same partners since the beginning and bring new partners on 
board through training.

Environmental impact
Environmentally responsible: We ensure that our suppliers follow environmental best 
practices. Waste from basketry is very low and we make sure that no litter is left in nature. 

Most members of self-help groups are also small-scale farmers. Their traditional farming 
methods protect the local ecosystem. The income generated from cultivation and harvesting 
remains in the local economy, which benefits the wider community.

We sign a contract with every non-fair trade partner that emphasises that environmental 
issues are taken into account in the best possible way.

Contribute to climate action:  We are committed to actively fighting climate change. We 
achieve this through two strategies: strengthening people’s resilience to climate change and 
limiting our own environmental impact. Resilience comes in part through employment that 
is both fair and reliable and supplements challenged farming. Education also plays a crucial 
role. Through self-help groups, we teach artisans and their communities how to deal with 
the impact of the climate change and create sustainable forms of living. All Mifuko products 
are handmade from materials selected based on their sustainability credentials. The entire 
supply chain is transparent and prioritizes sustainability over convenience. Mifuko offsets 
carbon emissions from the shipping between Kenya and Finland. 
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Our products
Permanent collections: We maintain a permanent collection to ensure that artisans always 
work with designs and materials they are familiar with. This allows the artisans to better 
plan for future orders and maintain good quality.

Longevity: Our products are designed to last. They are carefully crafted and produced with 
great attention to quality. Each product is unique and the baskets are also versatile in the 
way they can be used. The same basket can be used for storage, as a market or shopping bag.

Quality control: Good product quality is important to us. We work together with the arti-
sans, provide training and meet them regularly to ensure the quality of our products. This 
also reduces waste and increases the durability of the products. We are also committed to 
continuous improvement of our quality processes.

Local: We source materials locally. The materials used in Mifuko products are locally 
sourced from Kenya, both to promote sustainable Kenyan industries and to minimize trans-
portation emissions.

Local partners: We can only succeed by working in partnership with our local partners. We 
are continuously training our local partners on process knowhow, enabling us to increase 
production and improve product quality.

Traceability: We work closely together with our material suppliers and artisans who make 
the products. It allows us to track and trace every step of the production process, from raw 
material suppliers to sales.
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GHG emissions

4%51%

1%
13%

31% Carbon footprint of the materials 
used in baskets shipped in Kenya
Packaging used
Upstream transport
Downstream transport
Business travel

167 tCO2e

Total emissions

For the first time, we have used the GHG protocol to calculate our environmental footprint. 
This has helped us to understand the emissions in our supply chain and to think about 
ways to reduce them. The goal is to minimise emissions from our operations and offset the 
mandatory emissions by donating to the Mifuko Trust. 

Our emissions in 2021 were 167 tCO2 in total. Of this, transport and business travel 
accounted for 65% and raw materials for 31%. 

Reducing emissions
Air freight is the largest source of emissions. Reducing air freight is our biggest goal to 
reduce emissions. The shift to sea freight from air freight will allow a 97% reduction in 
emissions from transport. 
We are focused on using and developing materials with a low carbon footprint and to use 
recycled materials wherever possible.
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Materials

Comparison of materials

Locally produced sisal isn´t included 
as its emission factor was set to 0

71%

4%

25% Plastic
Paper
Leather

52 tCO2e

Sisal

Sisal has 0% GHG emissions, as the artisans either grow it themselves or source it locally. 
Sisal is a perennial plant of the agave family and is used mainly for rope making in Kenya. 
The plant is very tolerant to drought and does not require irrigation. Sisal fibre for weaving 
is locally made by hand into yarn by the artisans.

Plastic

The plastic we use to weave baskets accounts for 71% (37 tCO2) of our material emissions. 
The plastic is manufactured in accordance with EU standards and is partially recycled. It 
is food-grade, highly durable and does not emit microplastics. We source it from a local 
controlled factory in Nairobi. The plastic is very suitable as a basket material because of its 
smoothness, lightness, and longevity.

Paper

The paper we use to weave baskets accounts for a total of 4% (2 tCO2) of our material 
emissions. The paper yarn has been developed together with a local mill, is an environmen-
tally friendly material and is processed into twisted yarn in handicraft workshops. The white 
paper is unbleached. The paper is lightweight and durable and is suitable for recycling as it 
is a monomaterial.

Leather

Leather represents 25% (13 tCO2) of our emissions. The leather is sourced from a local 
manufacturer and is vegetable tanned. Vegetable tanning refers to a tanning method that 
uses natural materials such as tree bark in the tanning process. The leather ages beautifully 
over time and is also very durable. We cut the leather handles for the baskets very economi-
cally to avoid waste.



16

In 2014 Mifuko became a member of the World Fair Trade Organisation (WFTO). The vi-
sion of WFTO is  “a world in which trade structures and practices have been transformed to 
work in favour of the poor and promote sustainable development and justice.”  As a certified 
member, Mifuko is commited to all ten WFTO principles and follow these principles in the 
day-to-day work.

The WFTO Guarantee System assesses the entirety of a business, not just a specific 
product, ingredient or supply chain. It includes an assessment of the enterprise’s structure 
and business model, its operations and its supply chains. Once verified, a business can be 
considered a Fair Trade Enterprise that truly exists to put the interests of producers and 
their communities first.
 
Mifuko is independently audited, and the entire business operation is regularly inspected to 
confirm our adherence to WFTO membership requirements. Mifuko also submits reports 
to WFTO about our work and actively promotes WFTO by collaborating with organisa-
tions such as Made51.

As a WFTO member, Mifuko provides a verifiable fair-trade income for artisans. The so-
cial, economic and environmental needs of artisans are factored into our business model. 

More information: 
https://mifuko.com/pages/fair-trade-10-principles
https://wfto.com

WFTO membership
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Mifuko is determined to be a part of building a better, sustainable future. We want to con-
tribute to solving the issues humanity faces, such as poverty, gender inequality, pollution 
and loss of biodiversity.

Our efforts are guided by the Sustainable Development Goals (SDGs) of the United 
Nations. 

Our primary SDGs are:
Goal 1. End poverty in all its forms everywhere
Goal 5. Achieve gender equality and empower all women and girls
Goal 6. Ensure availability and sustainable management of water and sanitation for all
Goal 12. Ensure sustainable consumption and production patterns
Goal 13. Take urgent action to combat climate change and its impacts

More information:
https://unstats.un.org/sdgs/indicators/Global%20Indicator%20Framework%20after%20refine-
ment_Eng.pdf

Sustainable Development Goals 
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Mifuko Trust is a non-profit organisation founded in 2012 to support the social mission of 
Mifuko Oy in rural Eastern Kenya. The organisation empowers women as an effective way 
of helping whole communities and works to improve the quality of life of artisans and their 
communities through various projects and donations.

The organisation’s mission is to:

• Improve the livelihoods and well-being of women in rural Kenya.
• Support sustainable development in the region.
• Exchange know-how and promote local handicraft traditions across international borders.

Mifuko Trust is a fully independent organisation that works alongside Mifuko Oy’s col-
laborative self-help groups. The organisation works with partners in Finland, Kenya and 
beyond to implement its projects and initiatives using a mixture of private and institutional 
funding.

WASH and Grow! ecological sanitation project in Kenya was launched in 2021. 

The project results during the year were:  

• 13 toilets dry toilets built and are in use
• 26 motivated sanitation ambassadors trained and they will share information on ecological 
sanitation with their communities
• 26 women’s groups trained in soap-making and hygiene
•The toilet drawing was developed to include a wash room that support the hygiene and 
offers privacy (including menstrual hygiene)
•There is a change of attitude towards ecological sanitation and the importance of sanitation 
and hygiene. 
• Establishment of managed collaboration with the local partners, especially county health 
officials
• Mifuko Women Development CBO was founded, is functional and valued by it’s mem-
bers. It implements and monitors the project activities together with project manager.

Together with Mifuko Trust, Mifuko has developed a tree planting project. The idea is to 
donate seedlings suitable for farming to women’s communities. The trees will improve the 
soil, microclimate and provide shade. Mifuko offsets GHG emissions through tree planting. 
The project includes training in seedling cultivation and monitoring of tree growth. Mifuko 
has also supported Mifuko Trust´s WASH and Grow! project through volunteer work. 
We have provided technical and expert support equivalent to approximately one month´s 
work. 

Mifuko Trust
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Our focus is on women in Kenya because, like in many countries, gender inequality is an 
issue. We also know that empowering women is an effective way to improve the living 
standards of the whole community.  In addition to providing fair wages, through self-help 
groups and the Mifuko Trust, we contribute to the overall wellbeing of the community.

Self-help groups
Mifuko works with 40 self-help groups that play a significant role in our social sustainabil-
ity goals. The motivation behind this setup is that as a collective group, the members have 
access to more resources and more opportunities that they would not necessarily have if 
they would only make products by themselves. Some groups Mifuko has helped establish 
(more than 20 to date), while others organized themselves first before starting to work with 
Mifuko.

Self-help groups are formed for various purposes, usually for saving money together for 
future needs. Group members regularly contribute a small part of their salaries to the 
common fund. They supervise this fund together, which means the members have access 
to the savings when needed. This kind of financial arrangement within self-help groups 
is significant because of the very limited access to financial institutions such as banks. 
Through these groups, the artisans can obtain a loan to make an investment or to pay for an 
unexpected expense, like a hospital bill.

The purpose of these self-help groups is not only to function as additional economic 
support, but also to provide social and emotional support. The group meetings, usually 
held once a week, allow members to meet and socialize on a regular basis. These gatherings 
strengthen social security through the personal bonds built upon trust and commitment. 
Apart from functioning as a social event, there is also space to ask questions and to learn 
from each other. 

An essential way of enhancing the social impact of Mifuko is to make sure the benefits arti-
sans receive are passed on to the next generation. This may be in the direct form of passing 
on the traditional handicraft skills to younger generations. Another way is that mothers 
are able to send their children to school with the money earned from Mifuko. Supporting 
future generations is a central tenet of the self-help groups where young women learn new 
skills and strengthen their economic and social mobility.

Working with local communities
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Context
The calculations were made by Yasmine Bounouara using the Greenhouse Gas protocol. 
This was our first time estimating our carbon emissions and the process involved a lot of 
studying and learning. The calculation were done in-house and have not been verified by 
a third party. The material was gathered both directly from the Greenhouse Gas Protocol 
website and from external sources such as YouTube webinars.

Scopes
We determined that our scope 3 accounted for almost 100% of our emissions as we don’t 
have scope 1 (because we don’t have any company assets) and our scope 2 represents less 
than 1% of total emissions.

Gathering the data
The data about the different activities was gathered by using internal reports and resources, 
working with the different team members both from Kenya and Finland, and contacting 
suppliers such as shipping companies and raw materials suppliers.

Emission factors
Every time it was possible, emission factors were asked and given directly by the suppliers. 
When the supplier couldn’t give any information about the emission factor, it was gathered 
by searching reliable sources on the internet. All sources are stated in the file used to make 
the calculations. The only exception is the sisal’s emission factor. Indeed, the sisal used in 
2021 is locally produced by our artisans and it was not possible to estimate the carbon foot-
print of one kilo of sisal. As the process to produce the sisal is done completely by hand, we 
decided to set the emission factor to 0 for the sisal. This means that we estimated that no 
carbon emissions are released for the production of one kilo of sisal.

Materials calculation
The first step of the calculation was to calculate the weight of the different materials used in 
2021. As the data on the total production was not tracked in 2021, we calculated the infor-
mation based on the baskets sold during the calendar year. This means that the estimated 
carbon footprint for materials used is underrated since we produced more baskets than we 
sold, unfortunately this was the only and closest information we could get to calculate the 
materials’ carbon footprint.
Please note that the distinction between recycled plastic and non-recycled plastic was not 
made in the materials calculation. The same emission factor was used regardless of the 
plastic type.

Methodology
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Activity Exclusions Explanation
Upstream transport

Upstream transport

Downstream transport

Downstream transport

Downstream transport

Carbon footprint of the 
materials used in baskets 
sold

Carbon footprint of the 
materials used in baskets 
sold

Purchased electricity

Packaging use

Other activities

Other activities

Products purchased and trans-
ported to Kenyan warehouse 
by the supplier

Products coming from the 
workshops directly to Helsinki 
by air shipments: 2 shipments 
(one from Ethiopia and one 
from Ghana)

Posti and DB Schenker parcels 
going to different locations in 
Finland.
Global economy parcels (going 
outside Europe) are not count-
ed. They represent around 14% 
of shipments and they are done 
partly with air shipment.

Transport from our own 
resellers to the end customer 
if any

Only the materials that repre-
sent the biggest amount (around 
91%) of the weight of products 
sold were taken into account. 
Therefore, the materials, such 
ceramic or soapstone, were not 
added to the calculations.

Only the materials that repre-
sent the biggest amount (around 
91%) of the weight of products 
sold were taken into account. 
Therefore, the materials, such 
ceramic or soapstone, were not 
added to the calculations.

The purchased electricity of an 
outlet room

Only the following packaging 
and supplies were calculated: 
cardboard boxes, Polypropylene 
tape, paper envelope.

Employees commuting to work

Electricity used by employees 
when working remotely

Must not represent such a 
high amount of emissions and 
would require highly extensive 
work

The shipping companies didn’t 
answer e-mails.

Posti was not contacted and 
DB Schencker did not answer 
e-mails.
The shipping company 
coulnd’t provide the data.

The challenge of access to 
information.

Low impact

Low impact

Low impact

Other packaging materials 
have very low impact

Limited commuting

Team is small and therefore 
low impact


