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This manual defines the responsibilities and understandings related to the Installer 
Management of business transactions performed between an Approved Installer 
(“Installer”) and Meon UK (“The Company”).
  
We commit to supporting all Installers at an agreed level of trust and cooperation that 
not only delivers to the benefit of both parties, but more importantly, forms a partnership 
that enables real value to the end customer.

The whole On Demand project has been both requested and built on the basis that 
there is a thirst for intelligent product selection and application, along with world class 
project management and interaction.

These 2 pillars form the basis of the On Demand model and should be reflected in every 
touchpoint.

This document seeks to capture this spirit and turn it into some tangibles. The Company 
will train up all and commit to supporting all Installers as the success of their business 
is the success of ours.

It is important to note that a key, irrevocable part of On Demand is that The Company 
have no immediate or longer-term intention of contracting directly to the end client. 
The Company has been built up on an independence and strict ‘non-compete’ with 
its own contracting customers and is seeking to build up and support this important 
clientele, not work against them in any way.

We look forward to working with you as you become initiated via our onboarding 
process and then deliver completed projects. 

If anything is not clear, we welcome requests for clarification. 

All rights are reserved.  This document is strictly confidential. No part shall be disclosed, 
copied or in any way stored without full written authorisation from ‘The Company’.

MEON LTD
Railside 
Northarbour Spur
Portsmouth
PO6 3TU

Authorised by: Gary Spencer: - Managing Director
Date: 01 May 2020

1. PURPOSE OF DOCUMENT
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MEON began trading on 1 February 1994. With a customer centric approach, the 
corporate foundation has remained as bedrock, guiding every decision and framing 
everyday life at the company.

CORPORATE FOUNDATION
Our Purpose
This is the defining principle of what we do for society, our contribution to the universe 
and underlying all strategic formulae and decision. We commit conscionably to  
DELIVER GREAT SURFACES.  By the extension of this project we will do everything in 
our remit to ensure these transfers to all approved installers and expect this purpose to 
be mirrored in their activity.

Our Mission
All about how we bring our purpose to life, delivering on needs, aspirations and wants, 
whilst removing fear and concern. We do this by being passionate about improved line 
marking and surface repair solutions, backed up by world class support throughout the 
UK & Ireland.

Our Values 
Once again, we look to and respect a set of behaviours by which we have become 
recognised and defined. Once more, you can expect this commitment from Meon and 
we look to you to adopt the same values in dealing with the mutual end client.

2. ABOUT MEON

RESOURCE
We commit to having the knowledge, the stock, the range, the advice, 
the training, the availability, the solutions and the innovations. We are the 
Ultimate Go To.

ACTION
If something needs to happen, we do it! Simply put, we make things occur 
in a timely, consistent and customer centric fashion.

PASSION
It is more than work – we enjoy what we do, what we say, how we say it 
and reflect life and personality. Passion is interchangeable with positivity.

TRUST
Trust is given and trust is earned. Our credibility and behaviours will reflect 
a foundation within and without the company that is reliable and honest.
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Meon have supported installers since 1994, as product suppliers. As outlined in section 
[1], On Demand is an extension of this service and has been set up to offer a true ‘’end to 
end’’ service, covering initial spec through to completion in accordance with that spec. 

On Demand offers installers a single-source supply of installation work, with the spec 
already established and the sales side completed. The ‘grey areas’ will have been 
removed through a robust sales process, which has outlined all the steps needed to 
‘do the job right, first time’. There will be no need for installers to defend best practices 
such as good surface preparation, drying, priming etc, as Meon do the whole selling 
side. The result for installers is no time required for non-billable admin tasks such as 
quoting or chasing orders, and more time available for billable labour. 

In addition, they enjoy secure and guaranteed payment terms. Not only does this save 
time on debt-chasing, it also gives access to work for clients with longer payment 
terms, without any cash-flow concerns, as Meon pay installers according to On Demand 
payment terms.

The scheme also provides access to preferred rates on equipment & training, which 
benefits you by increasing productivity across your whole business. There are also other 
benefits, such as early access to new product & equipment releases, as well as referrals 
to new clients who may not wish to use the Meon on Demand service but are looking to 
deal directly with a Meon Accredited Installer. We will always nominate an On Demand 
accredited installer as first preference.

We are also working with specifiers and influencers, on trials and schemes across the 
country. These will provide further opportunities, as they will cascade into our Installer 
Network, providing secure ongoing revenue opportunities which are underpinned by 
secure funding from Governments and blue-chip companies across the UK & Ireland.

Meon do not lightly accredit installers and have high expectations for them, set out in 
the next section. We respect there is a commitment from installers, with investment 
required both in terms of time and expense. Part of the accreditation process therefore 
is open, honest and frank discussions to ensure there is no misunderstanding from either 
side. This also builds up the high level of trust that is so necessary for the success of the 
On-Demand scheme 

3. COMMITMENT TO INSTALLERS
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Our overarching On Demand goal is “to make sure every project is completed on time, 
in full and to spec’’.

In order to meet this goal, as already outlined, Meon Ltd operates a rigorous initial 
on-boarding process, backed up by a system of controlled and documented Installer 
performance measures. The whole scope is outlined in the diagram below.

As in all business, there is a strong element of trust between Meon and the Installer, as 
we rely on them to liaise with customers on install dates and install only Meon products 
in full accordance with the Meon guidelines.

INITIAL SCREENING
In today’s world, clients expect a certain level of corporate conformity. In order to meet 
these expectations, the start of the onboarding process asks Installers to supply Meon 
Ltd with valid copies of their:
•  Environmental Policy
•  Ethical Statement
•  Disaster recovery plan
•  Insurance
•  CSCS Certification
•  Worksafe contractor/CHAS registration/any other certification details
•  Any worker qualifications – NVQs etc
•  Waste Transfer Licenses
• Any other relevant certification

These are frequently requested documents and we would expect that all installers would 
have them available, however we may be able to help if needed.

4. INSTALLER EXPECTATIONS

SUPPORT OF THE MEON BRAND

PRODUCT AND APPLICATION TRAINING

PROACTIVE COMMUNICATION

INITIAL SCREENING

HIGH QUALITY PROJECT INSTALLATION

INVOICE ACCURACY
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PRODUCT & APPLICATION TRAINING
Meon believe in the value of thorough training and will only issue install opportunities to 
those installers who have proved their competency. All installers are required to attend 
an Advance Academy training course at Meon in Portsmouth for training on products 
and application techniques.

As a minimum, this should include all chargehands & supervisors, as part of the Installer 
Agreement is that every On-Demand installation is attended by at least one trained 
person.

On Demand installs cover a range of products – whilst our preference is that our Installers 
can install all of our products, we understand that they may wish to initially train on part 
of the product range, with a view to further training in due course.

On completion of the training, you will receive a certificate to show that you are a ‘Meon 
Approved Installer’, along with certification for the specific product ranges covered.  

Meon have an active R&D team who are in touch with leading suppliers globally. We 
regularly learn new information about products, methods and equipment, so to ensure 
our Installers are kept up to date, refresher training will be held annually at a location 
agreed by both parties, which will cover any new or extra products and application 
techniques. The ongoing commitment to this whole training ethic is a key part of the 
Installer commitment, and will bring its own benefits, as installers will be at the front of 
their game.

PROACTIVE COMMUNICATION
A key part of the On-Demand model is the commitment to clear and effective 
communication – this is what our clients really value.  It is therefore essential that all 
Installers communicate effectively and deliver services to Meon Ltd in accordance with 
the protocols outlined in our workflow documents – see Appendix 1, Meon Workflow & 
Expectations.

We have invested in a well-recognised workflow app, and it is a prerequisite that this is 
used as set out in supporting documents – see Appendix 2, Use of ReFlow app. 
Our aim is to work efficiently, fulfil customer expectations and be a quality supplier to 
our Installer network. Your commitment to good communication will help us meet this 
aim together.
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HIGH QUALITY PROJECT INSTALLATION
As already mentioned, we want every install to be of the highest quality and completed 
to the specification, in accordance with the recommended guidelines from Meon. The 
most key part is the actual installers and we have certain expectations of them, which 
include:
• Behaviour on site needs to be respectful to the customer & their representatives, 

remembering that they are representing Meon and we do not want the brand tarnished.
• All appropriate PPE worn – Meon branded jackets will be provided
• Tidy working 
• All forms on the ReFlow app to be completed in a timely manner
• Changes in the spec/guidelines, or any requests need to be agreed before going ahead.
• Our expectations are set out more fully in Appendix 1

INVOICE ACCURACY
Finally, to ensure we can fulfil on our promise of prompt payment to our installers, 
it is critical that all invoicing is accurate, and can be reconciled with the On Demand 
invoiceable value. This is covered in more detail in Appendix 1 as it is an important area 
in all contract work. We are realistic about the challenges of site work, which often 
involve last minute changes for various reasons. The key point for Meon is that all such 
changes are documented, as they can then be followed through – this is very simply 
captured on the workflow app.

SUPPORTING THE MEON BRAND
As you will readily appreciate, we consider the support of the Meon brand to be of all 
importance. This means total loyalty to our product range whilst working on a Meon on 
Demand project, as well as supporting the other points listed above. Whilst on site, you 
are Meon!

Meon has clearly defined policies outlining their social responsibilities. These policies 
are escalated to and apply to our approved Installers. Should you wish to review these 
policies prior to acknowledging your commitment to Social Responsibilities as set out 
by UK Law, please request a copy of:

1. Meon 15 Corporate Social Responsibility Policy
2. Meon 16 Anti-Slavery & Human Trafficking Policy.

QUALITY POLICY
Meon have ISO 9001 accreditation and a key part of this is complete traceability. This 
need for traceability is what underlines the requirement for reporting. The use of the 
workflow app facilitates this, making reporting simple and straightforward.

5. TECHNICAL/LEGAL



8

ENVIRONMENTAL POLICY
Meon are working towards ISO 14001 and committed to its completion. Your 
responsibilities towards meeting this standard in regards of waste management are 
outlined in Appendix 1.

TERMS
Meon is committed to maintaining agreed trading terms with all vendors. ‘30 days end-
of-month’ terms are our default position with scope to negotiate either way. Invoices 
will not generally be cleared before job sign-off, which would be on completion in most 
instances. There will be some contracts which will be broken into stages; in this case 
invoices will be cleared on completion of stage. In all cases, the workflow app will be 
the primary method of effecting sign-off, and failure to follow workflows may result in 
delays to payment. 

Meon monitors their installers’ financial performance through credit awareness service 
providers and reserves the right to withdraw work from installers at short notice (less 
than 14 days) and award it to another installer, should any installer’s financial credibility 
become flagged as high risk.  

CONTINUOUS IMPROVEMENT
Meon are committed to the principle of continuous improvement and will be obtaining 
feedback from the client on every job, to ensure projects are delivered consistently 
and to a high standard. This feedback will be passed on to our installer as part of 
our commitment to good communication. Whilst we reserve the right to remove 
‘Approved Installer’ status at any time, should the Meon brand be compromised by 
poor workmanship or unsatisfactory behaviour, we generally find that the feedback is 
overwhelmingly positive! 

Where the feedback points up an area of improvement, we will work together to 
address this, as it will make everyone stronger. We also actively invite feedback from 
our installers on the workflow app, as they are on the frontline and can give vital and 
valuable feedback. What we want is a genuine win-win situation!
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As an approved Installer to Meon Ltd,

(Installer)  
has reviewed the content of this document and is committed to operating within the 
guidelines outlined for the duration of the commercial partnership between Meon Ltd 
and the above-mentioned Installer.

Signed:  

Name:  

Responsibility:  

Date:         Expires:  

Notes:

Geographical Area Covered:

Note: 
Following the signing of this document, please scan and e-mail to:
projects@meonuk.com

6. INSTALLER COMMITMENT

Rates Agreed: No of hours Rate (£)

Half day rate

Full day rate

Weekend rate

Night rate

Travel to site (when over 3 hours away)

Cancellations

Site visits 

Other charges:



10

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7. INSTALLER NOTES



MEON IRELAND
CARRICK HOUSE  |  48 BRIDGE ROAD

BURREN  |  WARRENPOINT  |  BT34 3QT

T:  +353 (0)1 840 7647

E:  INFO@MEONIRELAND.COM

W: MEONIE.COM

MEON UK
RAILSIDE  |  NORTHARBOUR SPUR

PORTSMOUTH  |  PO6 3TU                                 

T:  +44 (0)808 118 1922

E:  MAIL@MEONUK.COM

W: MEONUK.COM


