
BUILD BACK BETTER E-CONFERENCE
SCHEDULE OF EVENTS - TUESDAY 22nd SEPTEMBER 

TIME

09.00

09.15 

-

10.00 

10.10 

10.15 

-
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11.10 

11.45 

12.30 

12.35 

- 

13.20 

13.30 

13.35

-

14.20

14.30 

15.05 

15.15  

ACTIVITY

Event opens - Welcome message and overview of activities.

Presentation

Case Studies

Demonstrations

Session 1 Round-up and Interval.

Presentation

Case Studies

Demonstrations

Roundtable discussion group - Gary and George are joined by the panel of industry 

experts to discuss the topics from sessions 1 and 2

Break

Open afternoon session and overview of activities.

Presentation

Case Studies

Demonstrations

Session 3 Round-up and Interval.

Presentation

Case Studies

Demonstrations

Roundtable discussion group - Gary and George are joined by the panel of industry 

experts to discuss the topics from sessions 3 and 4.

Session 4 Round-up and summary of the days activities

Close

TOPIC / SUBJECT

SESSION 1: Productivity and Economy - 09.15am - 10.00am

SESSION 2: Skills and Culture - 10.15am - 11.00am

SESSION 3: Collaboration - 12.35pm - 13.20pm

SESSION 4: Sustainability and infrastructure Resilience - 13.35pm - 14.20pm

PRESENTED BY

George Lee Consultant

Martin Duffy CEO, 

Will Britain PRES

George Lee Consultant

Gary Spencer MD

George Lee Consultant

Mark Stevens CHAIR

George Lee Consultant

Rufus Howard PIAL

Gary Spencer MD

George Lee Consultant

Skills and Culture... transformation in approach that the sector will need to deliver 

on government’s expectations for a return on its investment. We will look at the 

opportunities that exist not only to develop our traditional skills base further but at 

how we need to look at ‘importing’ the culture of different sectors to help refresh 

our approach and bring different solutions and perspectives.

Sustainability and Infrastructure Resilience... a key factor for the sector going 

forward. We will explore the hard choices that environmental sustainability may 

demand and what this means for the use of materials and the possible impacts on 

design and the methods we use.

Collaboration... the synergies it creates and the opportunities to deliver more 

focused and relevant outputs in all aspects of a contract. Providing an insight into 

how the new Highways Sector Council fits into helping the coordination of a more 

integrated sector approach.

Productivity and Economy... the impact that better maintained highways have 

on the local economy and local communities drawing extensively from personal 

experience and work undertaken by LCRIG Council members and their supply chain.

Richard Hayes Consultant 
(Former CEO)


