
Unaddressed Hazards

Most of us have heard the saying “it is not a big deal until it is”. This saying can 
be related to a number of items in life, and more often than not it becomes a 
expensive life lesson. Yet we hardly ever learn from it. 

In health and safety, hazards that are left unreported or uncontrolled until 
something occurs often result in a injury, illness or death. This can have a 
devasting effect to someone’s life and wellbeing and can effect a company’s 
culture, reputation and can cause financial heartache for all.
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Culture
By ignoring hazards you are also teaching others that “it is okay to cut corners” and 
let aspects of the job “slide”. 

We have all witnessed situations that are much like a ticking time bomb in the 
workplace. For the most part, we all know what needs to be done, and we know 
what the expectation is for the quality of work and getting work completed safely 
and efficiently. 

When identified hazards go ignored by the company, the message passed down 
through the company could be interpreted as “it’s okay if we cut this corner now, 
it doesn’t matter anymore.” This message often carries through into other areas 
of work and workers can become complacent with the work they carry out. With 
complacency comes poor practice, overlooking of hazards and often a “just get the 
job done” attitude.

Unaddressed Hazards
When a hazard is recognised, but nothing is done to eliminate or control it 
in a timely matter, it can impact workers who directly work with the hazard. 
An unaddressed hazard can cause a change to worker attitude, decrease in 
production, quality or meeting KPI’s, cause time delays, increase the costs of 
work tasks/ products and / or cause potential harm to others. This could then 
have a ongoing effect through to other departments, upper management and 
could potentially have an effect on clients or other contractors you work closely 
with.

It could even create negative company culture, increase employee turnover if 
ignored as many employees could feel that they are not valued or respected 
within the company.

Many reasons for management and workers ignoring a hazard include:
• “It’s not a big deal”
• “It will be alright, work around it”
• “Someone else will deal with it”
• “It has always been like that, and no one has ever worried about it before”
• “We can’t afford that right now”
• “It will cost too much to fix”

When you compare the cost of resolving a hazard, compared to ignoring a 
hazard, often the costs across a company to ignore the hazard are much higher.



Battling Complacency

Complacency is often a focus point when discussing workplace safety at many 
companies. For the most part we understand what complanency is and the areas 
it can affect us in life. Even though we may acknowledge it, we may not fully 
grasp the consequences it can have or how we can overcome it.
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Battling Complacency
Ways to avoid this error trap are:
• Recognise the work tasks that you may be used to doing that you no longer take 

the same precautions when performing them. Think to when you first got the job or 
the first time you preformed the task; were you more cautious? Did you follow more 
safety procedures?

• Audit yourself or have a coworker audit you and provide constructive feedback. 
What are you shortcomings when you complete the task? How can you improve the 
task?

• Fight the urge to take the easy way out. 
Rationalise:
• Why you should allow yourself to cut corners and leave yourself open to more risk?
• What risks are you exposing yourself to? 
• How can you take steps to make the job safer?
• Repeat, repeat, repeat. By taking the safer approach each time you perform the 

job it will become a habit and it is much less likely you will face complacency to get 
yourself to do it.

• Hold yourself and others around you accountable to do what needs to be done. 
Work as a team to ensure everyone is staying safe and healthy at work.

Definition
Complacency is when a someone has “a feeling of quiet pleasure or security, 
often while unaware of some potential danger, defect or the like” This definition  
applies to someone that is un-experienced or not trained to recognise hazards 
or an experienced worker who is totally unaware of a hazard in their work area.
The definition leaves out a large section of the workforce where many workers 
who are in fact complacent with the hazards of a task, are experienced and are 
well aware of the hazard and risks that exist. 

Workers who are aware of the risk, but are more likely to accept the risks 
without taking the proper time or energy to address the hazards, are often 
doing so because they are experienced in their jobs and have become 
complacent with certain aspects or the hazards of their job. It is important to 
take steps to avoid this error trap.

Management can help reduce the risk of complacency by:
• Completing regular training sessions 
• Regular risk assessments / review of practices
• Encourage your team to audit one another or management complete 1 on 1 reviews
• Having experienced team members train others 
• Encourage reporting of hazards, near misses and completing close out actions

Reducing Complacency


