
Reporting Incidents

Reporting incidents is a crucial part of health and safety. These reports inform 
your team of what has gone wrong and brings attention to areas that require 
review and improvements.
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Zero Harm Policies
Zero Harm Policies are un-realistic. 

By having a zero harm policy or an “# 
Days since an incident” counter can 
often discourage workers to not report 
incidents or near misses. People 
are less likely to participate and take 
responsibilty for health and safety, as 
they fear the negative repercussions 
of being responsible for the counter 
being reset.

Aren’t Incidents Negative?
Many people view incident reporting as a negative action and think it can 
blemish a company’s health and safety “rating”. Reporting all incidents, 
including near misses, are more likely to improve company health and safety 
and the health and safety culture within the organisation. Without incident 
reporting, hazards in a company remain unsafe and could potentially cause a 
more serious incident over time if ignored.

It is very seldom any company would have a 
zero harm rating. The only way we think this 
could be achieved is by not working / not 
having anyone on site (no action).

A company who have no incidents or near 
misses reported are a unicorn, and the 
luckiest company in the world!

Instead of a Zero Harm policy, we would encourage a rewards program 
for the incidents recorded that result in an improvement to health and 
safety. This is an achievement to celebrate.

This could encourage your team to be more proactive about reporting 
and also think of new ways to reduce the risk. A worker who is actively 
thinking about how they can improve the health and safety practices 
is one who is creating a better environment for everyone while helping 
grow the company.
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Our team are available if you require assistance with incident reporting.
Please contact us if you require any advice 0800 582 535 / help@
ohsconsultants.co.nz or check out our website: www.ohsconsultants.nz

Need Assistance?

Loss Time Injuries
Using only Loss Time Injuries 
to measure your incidents is 
not ideal.

We have heard it before; 
“if the worker does work, then 
it doesn’t count as an injury.”

Incident Investigation

Working or not, the incident and injury still exists! By avoiding the 
Loss Time Injury, and having the injured worker work, you could 
even add another hazard, a worker not fit for work. 

Returning to work after an injury needs to be assessed and 
properly monitored to ensure the worker is able to perfom the 
work / task in a safe manner without causing hazards or further 
injuring themselves or others.

If the worker can do a task that does not effect their injury, 
fantastic! However, a proper asssessment could be beneficial 
prior to the task being allocated.

All incidents, including near misses need to be investigated, 
reviewed and closed off.

By assessing the incident you could remove or manage a hazard 
that could potentially cause serious illness, injury or death from 
you workplace. A incident investigation is a review opportunity 
and ensures that the controls in place are practical for the hazard. 

Often incidents could be caused by a change reaction. A process 
or a product further up the line has changed, causing the 
incident to occur. By identifying this the process / product can be 
assessed, reviewed and improved.

By completing incident investigations worker moral and company 
health and safety culture could also be improved. Workers are 
more likely to share ideas, give feedback, participate and go 
beyond their job description if they identify management have 
their best interest and work conditions in mind.

Near Miss Reporting
Near miss injuries are important to capture. These near misses 
could prevent an incident from occuring in the workplace.
 
Near misses could include:
• Slips, trips and falls
• Dropping items
• Worn tools or equipment
• Damaged items
• Vehicle incidents 
• PPE not suitable, does not fit or needs replacing


