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Welcome back and thank you for taking the time to 
learn more about our sustainability activities. 

I know we say ‘a lot can happen in a year’ but by all 
accounts, 2020 was something else. This report 
shares our progress in 2020 and how we have 
adapted to the new norm, whilst working towards 
becoming a business that gives more than it takes. 

In a matter of months, the world as we know it 
changed immeasurably. The year began with the 
devastation caused by once-in-a-generation 
bushfires in Australia, followed shortly thereafter 
with the Covid-19 global pandemic, the ramifications 
of which we are still dealing with today. As a 
business with markets on opposite sides of the 
world, we truly felt the global impact. 

As life begins to slowly return to normal, there  
are some changes we want to keep. The 
environment has clearly benefited from  
several months of dramatically decreased  
human activity. Air pollution in major cities fell  
by 48%, Venice canals were the clearest they’d  
been in 60 years, the Himalayas were visible in  
North India for the first time in a generation and  
wild animals roamed freely through towns and  
cities, however, none of this is cause for  
premature celebration. 

What we can celebrate is the opportunity to reset 
our environmental futures. Unfortunately, all of these 
positive environmental changes are a result of the 
economic paralysis that has come with painful costs 
to lives and livelihoods. Addressing the climate crisis 
must be intentional, not circumstantial. This is why 
we are continuing to keep sustainability central to 
how we do business. As a global food business, 
we have a role to play in reducing the impact our 
industry has on the planet by reducing food waste, 
working with suppliers to grow more efficiently and 
using smarter packaging solutions to feed the future 
generations responsibly. 

As we are one year into our ISO certification, we 
are excited to continue our ambition to become a 
business that gives more than it takes. I hope you 
get a good sense of progress as you read through 
this report. 
 
Little Freddie’s food-loving dad, 
Piers

Welcome back
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Here at Little Freddie, we believe our children 
deserve better. From the quality of their food to the 
future of their planet, everything we do, we do to 
give them the best in life. We not only make baby 
and toddler food that genuinely tastes homemade 
but go above and beyond to ensure our recipes are 
nutritious and sourced responsibly. This is why Piers 
travels the world looking for the tastiest ingredients,  
only settling for the same exceptional quality we  
expect as parents. Over the past 4 years Little 
Freddie has grown exponentially to now be available 
in 11 international markets.

About  
Little Freddie

2014
Visited our first farm

2014 
Created our first purée 

2016
Introduced our Cereal and  

Finger Foods range 

2018 
Launched the first pouch  

recycling scheme with Enval 

2019 
Kicked off our Big Green Plan 

2021
Sold our 68 millionth pouch 

2013
 Freddie (Piers’ son) was born
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In 2020 we achieved…
21% reduction in 
surplus food
We exceeded our 10% target to 
reduce surplus food by working 
closely with our partners to drive 
down overproduction and waste.

15,230 meals 
donated
100% of our surplus food was 
donated to our charity partner  
The Felix Project.

8 awards  
won
We have won 8 awards this year, 
bringing our total award wins to 22.

58 tonnes  
of packaging 
reused 
We have reused over 1 million  
units of shelf ready packaging  
within our warehouses.

Climate  
positive UK 
workforce
We offset our employees’ carbon 
footprint (home, travel, holidays 
– the lot) by planting trees and 
financing carbon reduction  
projects around the world.

56% reduction 
in transport 
emissions
By changing the transportation  
of our yoghurt lines, we achieved  
a large carbon saving. We will look 
to replicate this across the rest  
of our product range.

615,000 
pouches  
recycled
With the help of our customers, 
we saved over 615,000 pouches 
from going to landfill through our 
recycling scheme with Enval.
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Sustainability is no longer a 
nice to do, it’s a need to do.

One primary objective for 2019 was to implement the 
ISO 14001 standard – an international certification 
which helps to monitor, manage and reduce the 
exposure of businesses to environmental and social 
challenges. Since then, we’ve adopted a long-term 
holistic approach to sustainability which we have 
named the Big Green Plan. 

This vision was developed in line with the UN’s 
SDGs, which aims to build a better world for both 
people and our planet by moving towards a more 
circular business model. Our Big Green Plan will not 
only deliver against relevant targets set by 6 of the 
SDGs but also our own objectives to help us become 
a business that gives more than it takes.

The Big  
Green Plan

Big
Green
Plan

Product

Planet

People

Always: 

• Nutrition

• Food safety & quality 

•  Responsible sourcing & animal 

welfare 

Never: 
• Added sugar and salt  

• Cheap ingredients 

• Non-organic produce

Product 

Always: 
• Reducing food waste

• Cutting carbon

• Recycling & packaging

• Transportation efficiency

• Sustainable farming production 

Never: 
• Global warming

• Intensive farming

• Loss of biodiversity

• Food wastage

Planet 
Always: • Employee wellbeing• Training & development 

• Volunteering• Ethical trading• Social impact projects
• Giving food to good causesNever: • Inequality• Minimum wage• No work-life balance

People 
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“ We make food 
you’d be proud 
to eat. We just 
happen to feed  
it to babies.”

The New Product Development (NPD) Team at 
Little Freddie is driven by our quest to help make 
parents’ lives easier through delivering truly 
exceptional products in the least impactful way 
possible. We believe our market-leading nutritious 
product range is driving positive change in the 
baby food category, shifting outdated perceptions 
of baby food being unhealthy, misleading, and 
poor quality. We are proud that all our products 
meet the proposed Public Health England (PHE) 
nutritional guidelines on infant nutrition. Parents 
have been underserved for too long and we are 
here to raise the bar for our industry. 

2020 has been an exciting year for NPD. From new 
product launches (Super Seed Tubes, Noodles 
and our Vegetarian Meals) to an amazing eight 
award wins, our passion for creating delicious 
tasting products is undisputable. As we enter 
2021, we will continue our commitment to work 
closely with and challenge our supplier partners 
to ensure strong environmental responsibility and 
uncompromising standards.

Rob Bugler
Director of New  
Product Development  
& Innovation

Product
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What we believe in

Sustainability report 2020 Welcome Group highlights Big Green Plan Product People Planning ahead

Nutrition
We believe eating well from  
a young age sets children up  
for a better life. Our recipes  
have been developed alongside  
a renowned registered nutritionist, 
giving parents the confidence  
to make good food choices.

Exceptional 
ingredients
We believe better baby food is born  
of better ingredients. That’s why we  
travel the world to source only the  
most premium, sophisticated and 
nutritious ingredients from farmers  
we know and trust. 

Responsible 
sourcing
We believe in caring about where 
our ingredients come from. We seek 
partnerships with suppliers that 
enhance the welfare of workers and 
promote environmental protection. 

100% organic
We believe growing  
organically is better for  
our planet. Every ingredient  
in our food, from seed to  
pack, is EU certified organic. 

Transparency
We believe in being transparent. 
We bring to life supporting facts 
and stories so our parents can 
understand our supply chain, are 
aware of the safety procedures in 
place and are as informed as they 
can be of our product’s journey. 

Safety & quality 
We believe in working exclusively 
with those that share our passion 
and commitment to the highest 
quality and safety standards. To 
give parents piece of mind we go 
beyond baby food safety standards 
and requirements, independently 
auditing each and every factory  
we work with. 
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Noodles 
We launched an exceptional range of nutritious 
noodles with the highest levels of vegetables  
on the market. By using the artisanal bronze die 
method, our noodles are rolled, extruded and  
dried at a low temperature and no chemicals  
or high heat procedures are used.

Vegetarian Meals 
To give parents the option to cut down on red meat 
consumption we launched two new vegetarian 
meals, using first-to-market ingredients like fresh 
Italian mascarpone. They are both a source of protein 
and gluten free to give babies a range of different 
protein source and the complete mix of amino acids 
they need.

Super Seed Tubes 
We developed two first-to-market finger foods for 
toddlers, made with a haricot bean, fava bean, British 
quinoa and linseed base making it high in iron, zinc 
and fibre as well as being a source of protein. There 
is also no added salt, sugar or palm oil. 

Nutrition 

We understand the need (and sometimes frustration) 
of trying to find the most nutritious food for your baby. 
Appropriate nutrition is essential to ensure the best start 
in life for your little gastronome, so this why we only create 
balanced recipes using sophisticated ingredients to create 
food that is as nutritious as it is delicious. N
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30% Less Sugar Smoothie 
Our Strawberry Smash Smoothie made  
with coconut water now has 30% less sugar  
than the market leader without compromising  
on taste. 
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This year we announced our new partnership  
with leading registered nutritionist Rhiannon 
Lambert aka @rhitrition. Rhiannon is founder  
of Rhitrition, bestselling author, podcast host  
of Food For Thought and mum to little Zachary.  
She is also registered with the Association  
for Nutrition and accredited by The British 
Psychological Society.

Rhiannon shares our view that great food  
starts with great and diverse ingredients.  
She is involved right from the start all the  
way to approving the finished recipes,  
seeking to build on our best-in class nutrition  
with a focus on exceptional ingredients.
 

“ Now more than ever sustainability and eating for the 
planet has never been so important. As consumers 
we can have an impact and by choosing Little Freddie 
you are making a difference in supporting the 
environment. The team at Little Freddie have created 
a great variety of plant-based options with all their 
products being nutritionally balanced and organic, 
plus their pouches are 100% recyclable. Little Freddie 
offers nothing but the best for your baby at the same 
time of putting the planet first.”

Zachary

New  
nutritionist
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So, what does organic mean? 
In short, it’s using a method of farming and food 
production that sustains and enhances the health of 
soils, plants, animals as well as ourselves. In practice 
this means nourishing soils naturally through 
compost or animal manure, safeguarding animal 
welfare, and fewer pesticides in your food. 

How do we ensure our suppliers  
are organic? 
We only work with suppliers who are certified as 
organic from an accredited certified body, like OF&G 
or the Soil Association. This is just one of many 
controls we have in place to ensure our suppliers 
meet our safety and quality requirements. 

We believe in food as nature intended,  
free from artificial fertilisers, hormones  
or other unnatural chemicals. We are  
mindful of our impact on the planet,  
so that’s why, since the beginning,  
we have only sourced from certified  
organic suppliers. 

100% Organic 
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Choosing the Right Supplier 
Supplier selection and our stringent vetting process 
is paramount to our values and a key control point in 
the business. We want to ensure that the supplier 
not only meets our high standards on safety, quality 
and legality but shares our values and priorities 
when it comes to our product. 

Our industry-leading in-house Technical team,  
with board level representation and support,  
carry out the necessary procedures and due 
diligence to ensure new partnerships are  
thoroughly risk assessed. 

Technical Audits & Testing 
All suppliers are visited and audited against industry 
regulations as well as our own safety and quality 
requirements. Our Technical team will review the 
supplier’s performance, both past and present and 
prevent any issues that could potentially occur 
during production. 

Our Technical team will also put the ingredient and 
finished product through a series of tests to ensure 
it not only meets regulatory standards but our own 
‘baby grade’ requirements. This will include tests on 
pesticides, heavy metals, allergens, organoleptic and 
nutrition as well as a raft of other tests. 

Continuous Improvement 
We continue to challenge our suppliers during our 
partnership with improvement plans. Together we 
critically review what they do every day, before 
looking for ways they can improve. We will always 
strive to make our products the best they can be. 
That is our promise to you. 

Safety & Quality

We never compromise on food safety.  
Our own ‘baby grade’ food standards  
for suppliers go above and beyond those  
already set in the food industry. We do  
this because babies have low tolerance 
levels, which means our ingredients and 
recipes cannot be exposed to or contain 
impurities that are permissible for use  
in adult food. 
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There is a growing demand for 
transparency as parents become 
increasingly interested in the origin, 
journey and environmental impact  
of their food. From the beginning, 
Little Freddie has always prioritised 
transparency, providing parents  
with data-powered product  
information they can trust. 

Transparency
Labelling 
Misleading labelling and lack of clarity around 
ingredients has caused confusion for parents. 
Hence, we always disclose and clearly label 
ingredients on the back of our products, never 
hiding sugary ingredient or fruit behind vegetable 
led titles or filling agents. 

Positive release program 
Every batch of Little Freddie product is tested at an 
external accredited laboratory to ensure it not only 
exceeds legislative standards but meets our own 
stringent standards of quality and safety.

Product integrity is important for our parents 
therefore the results from these tests are available 
to the public, demonstrating our commitment to 
transparency and authenticity.
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Long-term partnerships 
We believe in building long term supplier 
partnerships and as part of this, our default position 
is to work with suppliers to address any non- 
conformance, lending our resource and expertise. 
We continuously evaluate our suppliers measuring 
their environmental and social performance and 
compliance with our policies throughout the year.

Building long-term, trusted relationships with our 
suppliers is at the heart of our sourcing philosophy. 
We seek to partner with those that live by our 
mantra of quality over quantity.  

As such we believe the raw ingredients we source 
from our suppliers represent the very best in their 
category because of our rigorous approval process. 

Risk assessment 
When sourcing any new ingredients, we undertake 
a country risk assessment reviewing factors such 
as its labour standards performance and exposure 
to climate change. Doing this prepares us for any 
issues that may arise with the supplier in the future.

Performance evaluation 
Potential new suppliers must pass through our 
stringent technical approval process (see Page 12), 
which also involves assessing their environmental 
and social performance and credentials. 

Sedex 
We are members of the Supplier Ethical Data 
Exchange (Sedex) and have mandated that all new 
suppliers join the platform. Via mutual sharing of 
information through the platform, we can identify 
opportunities for improvement and raise responsible 
sourcing standards.

Farm & factory visits 
Our founder Piers is passionate about provenance 
and the story behind each ingredient. He frequently 
visits each supplier to test and taste new ingredients 
to ensure they are just right, before any contracts 
are signed. With the travel limitations of Covid-19,  
we are excited to make up for lost time in 2021. 

Responsible sourcing

Organic certification 

Global Food Safety Initiative 
recognised third-party  
certification

 
Conform to the Little Freddie  
audit standard

 
Process optimisation to meet  
Little Freddie and individual  
market requirements

 
Members of Sedex

 
Agree and support our 
Environmental and Ethical policies

 
Agree and support our Supplier 
Code of Conduct

Our requirements  
for new suppliers:
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At Little Freddie we believe that the high-quality 
meat, poultry and dairy products we source are a 
direct result of good farming practices. We believe 
in treating animals with care and respect and our 
commitment goes far beyond the Farm Animal 
Welfare Committee’s ‘Five Freedoms’. 

Our soon-to-be-published Animal Welfare policy 
outlines our responsibility to ensure that our  
UK farmers and suppliers adhere to and implement 
organic farming practices that protect and  
improve the health and welfare of their livestock  
in our supply chain.

Animal  
welfare 

  Comfortable and free from stress 

 
  Given permanent access  

to open air pastures 

  Sheltered in warm and  

cozy housing 

  Well-looked after by staff that  

are highly trained in welfare  

and handling

Our Aberdeen 

Angus beef  

cattle are: 

  Never caged  
  Free to roam in open meadows 
  Encouraged to forage while making full use of handy perches, drinking points and many entertaining pecking ‘toys’ 

  Housed in spacious, airy and naturally lit barns

Our free-range chickens are: 

  Found grazing in the luscious 

open-air pastures of the West 

Country – our cows average 

over 200 days and nights a year 

(weather permitting of course!) 

   Given a diet of natural grass,  

cress and clover 

  Housed in airy barns that have 

plenty of natural light and 

comfortable bedding 

  Social animals, that like to  

be milked in their friendship 

groups. They only ever  

produce as much milk as  

they would naturally

Our Holstein-Friesian 

dairy cows are: 
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When it comes to flavour and nutrition, 
nothing compares with quality ingredients. 
That’s why we work so hard to source 
exceptional ingredients from around  
the world.

Our ingredients

Sustainability report 2020 Welcome Group highlights Big Green Plan Product People Planning ahead

“ At its heart Little Freddie is about using high quality, 
sophisticated ingredients from farmers we know and 
trust. Not only do we make baby and toddler food 
that genuinely tastes homemade, but go above and 
beyond to ensure our recipes are nutritious and sourced 
responsibly. This is why I travel the world looking for 
the tastiest ingredients, only settling for the same 
exceptional quality we expect as parents. We try to 
source locally wherever possible, however to grow  
our exotic fruits such as coconut and pineapple we 
need to travel further afield. See overleaf for a few  
of our favourites:” 
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Wild Blueberries
Lake St Jean, Canada

Deep in the Boreal forests surrounding Quebec’s 
Lake St-Jean region, grows one of nature’s most 
perfect delicacies, organic wild blueberries. No 
ordinary blueberry, our wild blueberries are more 
flavourful and contain double the antioxidant power 
of standard supermarket blueberries. Not only  
superior in nutrition and taste, they’re  
grown wild so are naturally irrigated, this  
means no industrial polytunnels or  
intensive water use.

Pink Lady® Apples
Dolomites, Italy

Pink Lady® apples are the first to blossom and the 
last to be harvested, soaking up 200 days of sunshine 
high up in the Dolomites Mountains. Our apples are 
protected from alpine hailstorms by specialised nets 
and every apple is handpicked. This means any  
that fall from the tree is left to naturally  
fertilise the soil. 100% Pink Lady® apples  
and nothing else, exclusively for us. 

Greek Style Yoghurt
West Country, UK 

This yoghurt with its thick and creamy texture made 
from calcium-rich West Country whole milk certainly 
gives the Greeks a run for their money. Our Holstein-
Friesian cows are the 20th generation to naturally 
graze on the luscious fields of grass, clover  
and cress. Because the farm is  
situated between two rivers, It is  
one of the warmest spots in  
the whole of England, so the  
cows can spend plenty of  
time grazing outdoors.

Quinoa
Shropshire, UK

We didn’t just choose golden Shropshire quinoa 
because it’s closer to home, it is nutritionally  
superior and really delivers on taste. It is a complete 
source of plant-based protein and unlike its South 
American counterpart, it retains its fibrous outer  
layer when milled. 

Pineapples 
Central Highlands, Madagascar 

We blind taste-tested five different varieties  
before choosing these juicy and deliciously  
sweet Madagascan Cayenne Lisse pineapples.  
We initiated a 3 year project in 2019 to  
help these farmers reduce their exposure  
to climate change by teaching them  
innovative agricultural practices and  
techniques. Every single pineapple we  
use is hand-picked at full maturity,  
inspected, and carefully pureed to  
preserve its natural freshness.

Coconuts 
Eastern Seaboard, Sri Lanka 

We use only the finest coconuts grown ethically in Sri 
Lanka on the eastern seaboard where the rainfall is 
more abundant. Our coconuts take sunbathing very 
seriously. To ensure optimal sunbathing conditions, 
our trees are kept 22 feet apart to avoid neighboring 
palm leaves blocking out essential sun rays.  
Our coconut supplier harvests all their  
coconuts manually, never using  
monkeys. No monkey  
business here.
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“ Our long-term  
goal is for Little 
Freddie to become  
a business that gives 
more than it takes.”

This ultimately means becoming fully circular: 
cutting carbon emissions, using resources more 
efficiently and striving for zero waste to landfill. 
Our Big Green Plan, launched in 2019, is our long-
term sustainability strategy, comprising of 20 
targets that we must meet by 2025 to achieve 
circularity across the business. 

Our focus for 2020 was to understand and 
begin reducing our carbon footprint, to find 
those hotspots that are contributing to our 
environmental impact and look for ways to 
resolve, remove or improve our business 
activities. This a large, complex project but we 
have made a lot of progress with the support 
and collaboration of our suppliers and supply 
chain partners. Using the results from this year, 
we have already made positive changes to how 
we operate (see our transport case study) and 
identified opportunities for improvement amongst 
our finished good suppliers. 

Nicola Smith
Environmental  
& Sustainability Manager
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What we believe in 
Organic farming 
We believe in respecting and 
protecting nature for future 
generations. Organic farming 
prohibits the use of harmful 
chemical pesticides, which is why  
organic farms are home to up to  
50% more wildlife. 

100% surplus 
donated 
We believe in never wasting food. 
We will always donate surplus food 
products to charities and to the 
people who need it the most. 

Cutting carbon 
We believe that climate change is 
the single greatest threat facing 
our planet. We know that the first 
step to reducing our impact on the 
environment is understanding our 
footprint, so this is why in 2020 
we committed to measuring and 
reducing our total  
carbon footprint.

Sustainable 
packaging
We believe that plastic is still the 
most sustainable and safe packaging 
option for our products. Despite 
this, there is still lots of room for 
improvement. We are working 
towards making 100% of our 
packaging recyclable, reusable or 
compostable by 2025.

Waste & 
recycling 
We believe in making things more 
circular. We employ the use of 
innovative technology to ensure our 
pouches are kept out of landfill and 
are fully recycled through our award-
winning recycling scheme with 
partner; Enval.

Transportation
We believe that tackling transport 
emissions is going to be one of 
our biggest and most important 
challenges. We receive and send 
product around the world, so we are 
constantly working on alternative 
routes and modes of transport to 
reduce our carbon emissions.
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Choosing to go organic has never made more sense. 
Organic farming promotes a kinder and more holistic 
approach to food production, relying on natural 
fertilisers that nourish the land and encourage rich 
healthy soil. This is vital as soil is one of our most 
important tools in the fight against climate change. 

Organic soil not only stores more carbon than 
normal soil, but can retain twice as much water, 
helping to protect against flooding and combat 
erosion during drought. 

Organic farming also champions natural pest control 
which encourages biodiversity. It is said that the 
more biodiverse the farm, the more stable it is, 
which is why some of our farms have been thriving 
for over five decades without a drop of fertiliser. 

 

 

Organic 
farming

As a global business we aim to anticipate what our 
parents want and when they want it. 

However, if we do find ourselves with excess stock 
in our warehouse, we have committed to ensuring 
that 100% of our delicious meals or snacks are 
donated to charity. If for some reason we cannot 
donate, for example, it is too close to a sell-by date, 
we offer it as feedstock for animal feed or energy for 
waste plants. 

In the UK we have partnered with food distributor, 
The Felix Project, who deliver food to charities and 
schools so they can provide healthy meals and help 
the most vulnerable in our society. 

Following the impact of Covid-19, our work with  
The Felix Project has never been more important. 
With their help, we were able to provide food to 
young families who were suffering from the virus 
and having to self-isolate. This year we are proud  
to have donated 15,230 meals to The Felix Project.

100%  
surplus  
donated 

21%  
Reduction  
in Surplus  
Food
Food waste is a big 
issue. It is estimated 
that a third of all food 
produced ends up 
being wasted. As such 
we are committed to 
reducing surplus food 
by 10% year on year. 
This year we exceeded 
this target, cutting 
surplus food down by 
21% from 2019. 
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Sustainable packaging

Discovered plant-based inks 
After a successful trial of using 
environmentally friendly vegetable-based 
inks, we are excited to roll this out across 
more packaging in 2021. As a renewable 
alternative to traditional oil, vegetable-
based inks have a much smaller impact 
on the environment because they do not 
release greenhouse gas emissions such 
as CO2 when drying. 

Cut down on waste 
A re-usability scheme within our transit 
packaging operations was made 
permanent after a successful trial saw  
a cost saving of 76% in 2019. This year, 
the scheme reused over 58 tonnes  
of packaging. 

Experimented with  
new materials 
Our in-house packaging experts also 
trialed a new pouch made from single 
material, rather than our current mix of 
materials. However, it did not meet our 
strict requirements for quality and shelf-
life and therefore our journey to find a 
recyclable material continues. 

Nevertheless, we are committed to understanding 
and minimising the environmental impact of  
our global packaging footprint and look to  
achieve this through: 

 Switching to sustainable alternative 
materials where possible. 

 Using FSC sustainably sourced 
cardboard for the outer cases  
of our products and their  
transit boxes. 

 Optimising our packaging design  
to be as lightweight as possible,  
to reduce our packaging waste  
and create efficiencies in transport 
and distribution. 

 Working with our suppliers to 
include recycled materials in our 
product packaging range. 

Our 2020 
achievements:

Packaging is a critical part of 
our business as it protects 
the safety and quality of 
our products. Whilst we 
acknowledge its drawbacks, 
at this point in time, plastic 
packaging is still the most 
sustainable option for most  
of our products. 
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Waste & recycling

We use three types of packaging raw material across 
our product range: 

•  Aluminum 
• Plastic 
• Cardboard

Aluminum is used in our pouches to keep food safe 
and fresh without the use of any preservatives. It is 
then surrounded by a flexible plastic outer casing 
and kept secure by our signature green plastic cap. 

Currently only the cap can be globally recycled 
kerbside as flexible plastic is not a material that 
every waste company or local government body 
collects. This same issue also applies to most of 
our finger food packaging range, which uses bags, 
sleeves and trays made out of flexible plastic film. 

We are working with our packaging suppliers to 
monitor different recycling solutions available 
for flexible packaging as we look to reduce our 
packaging waste and ensure all our packaging is 
recyclable, reusable or compostable by 2025 

2020 UK Recyclable Packaging

2020 China Recyclable Packaging

Not currently 
recycled:

30% 

Widely recycled:

70%

Not currently 
recycled: 

23%

Widely recycled:

77%
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At present, all pouches of our kind can’t be recycled 
through household recycling and we thought that 
wasn’t good enough. Our aim is that no baby food 
pouches end up in landfill. Rather than waiting for 
household recycling collectors to come up with a 
solution, we searched for a recycling partner that  
could recycle pouches in the best way possible, 
leaving nothing going to landfill. We see our scheme 
as the first step on the road to make this solution 
nationwide, our ambition is that we promote change 
at a higher level so this method becomes widespread, 
eliminating the need for our own recycling scheme. 

We started the year with the exciting launch of our 
recyclable mailbags into 130 Sainsbury’s stores and 
online at Sainsbury’s.com (this was a UK first for 
baby food). The bags retail for 99p (at no profit) and 
are now also stocked online with Ocado, Eversfield 
Organic, Farmdrop and in-store with Daylesford. 

Award winning  
UK pouch  
recycling scheme

In the same month we also expanded the scheme 
to accept all baby food brands’ pouches, not just 
our own. Although we were the first UK brand to 
introduce a scheme like this, we ultimately want  
as few pouches ending up in landfill as possible, 

As a result of these two huge achievements 
the number of pouches recycled by our parents 
skyrocketed by an incredible 526%. We have now 
saved a total of 615,000 pouches from landfill.

We are so proud of our zero waste to landfill pouch 
recycling scheme which we have in partnership 
with UK recycler, Enval. Since its launch in 2018, it has 
gone from strength to strength winning five industry 
recognised awards. 

526% 
increase in  

pouches recycled

How it works
Enval separates the  

pouch’s aluminium and 
plastic layers

The plastic is recycled 
into oil

Leaving nothing to  
go to landfill

The gas by-product from 
the process is used to 

power the plant

The aluminium from the 
pouch is re-used to make 

tins, cans etc

Aluminium from our 
pouches, ready to 
be re-used

Our awards
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Cutting Carbon 

The simplest way to do this is to separate out how 
these emissions have been generated - either from 
our own operations (our offices) or along our value 
chain (manufacturing, transport, packaging - pretty 
much everything!). 

It is particularly important to include these indirect 
emissions into our calculations as they are 
significantly greater than what is generated  
from our own operations. 

Gathering this information is complex and requires 
us to work closely with our suppliers and partners 
if we are capture our total impact. As we continue 
to collect more data, more opportunities to reduce 
our emissions will be identified, helping us to set 
ambitious targets and track our performance year  
on year. 
 

Offsetting Our Operations 
Understanding the emissions from within our 
operations has been much more straightforward. 
We were able to go back as far as 2018 to track 
and measure our carbon impact from our offices. 
Partnering with carbon offset provider; Ecologi, we 
have been able to offset these emissions as well 
as two years’ worth of employee business travel 
(175 tCO2e), to fund an incredible carbon reduction 
project in Uruguay and a sustainable development 
scheme in Haiti. 

Little Freddie’s Growing Forest 
If the COVID pandemic has taught us anything, it has 
taught us that businesses can still operate without 
employees commuting or travelling. As an international 
company, we have always ensured clear communication 
between offices through video conferencing. 

When it is safe to travel once more, all UK employee 
business travel will be offset as part of our 
membership with Ecologi. Since July 2020, our UK team 
have been a certified climate positive workforce. Each 
month our contributions will see 360 Mangrove trees 
being planted in Madagascar, which capture four times 
as much CO2 per acre than tropical rainforests. We 
now have 2112 trees in our forest.

We know that the first step to reducing 
our impact on the environment is 
understanding and measuring our 
company’s carbon emissions. 

Welcome Group highlights Big Green Plan Product Planet People Planning ahead

24



Transportation

We see transport as one of our key focus areas 
to decrease our operational impact as we look to 
deliver our 2021 target to reduce carbon emissions 
by 30% year on year.

We will achieve this by working with our 
distribution partners to: 

• Transport raw materials by boat, rail or road only.

•  Stop the use of air freight to the UK for finished 
products, transport by boat, rail or road only. 

•  Transport finished products by boat and rail 
internationally, with air freight only used in 
emergencies. 

•  Increase packing efficiency within the carriers, 
minimising wasted capacity. 

•  Optimise transport orders by sharing routes 
where possible. 

Reducing our transport emissions will continue to be 
a key focus for us, as unsurprisingly, this makes up a 
high proportion of our total carbon emissions. 

This year, in collaboration with our UK distribution 
partner; Paragon, we successfully trialed multimodal 
transport for our yoghurt lines, cutting our carbon 
emissions by 56%. 

Multimodal involves using multi-methods of 
transport and in this case, we introduced rail and 
sea to our route. This increases the transit time but 
saves on carbon emissions. The trial has been such 
a success that we are reviewing other routes with 
the aim of transitioning them to multimodal. 

UK CASE STUDY:

No planes, only 
rail and road

We are a global business, sourcing and 
operating in many parts of the world, which 
means our products go on a long journey 
before they end up on your baby’s plate. 

1776 kg CO2

Transport  
route before

Transport  
route after

781 kg CO2
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“ 2020 challenged 
our ways of 
working like never 
before and yet our 
employees proved 
to be resilient in the 
face of unprecedent 
adversity” 

The Covid-19 pandemic has tested us, first 
impacting our China operations and then  
with our UK team and European suppliers. 
However, as a workforce we adapted and 
adopted smarter ways of working. Our 
employee engagement survey reported  
that many of our employees preferred the 
flexibility that came with remote working. 
Based on this feedback we have implemented  
a more flexible and accommodating workplace 
culture that allows our employees to choose 
how and where they work. 

David Huang
Head of HR
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What we believe in
Company & culture 
We believe our people are what makes us different and what 
drives the culture at Little Freddie. We care about celebrating 
a mix of eastern and western festivals to make sure everyone’s 
culture is included, create a supportive environment that 
embraces discussions on mental health (especially during  
the pressures of Covid-19) and provide opportunities for 
personal and professional growth. 

International
We believe our responsibility for our products extends to those 
who bring our tasty ingredients to life. We are committed to 
supporting our suppliers and funding projects that will provide 
them with new skills, training, or tools to provide them with 
new opportunities that improve livelihoods. 

Community volunteering
We believe in empowering our employees to give back their 
time to our charity partners like The Felix Project. This way  
they get a true understanding of the impact our donations  
have on those who need them the most. 
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This year, we had hoped to increase our volunteering 
target but sadly Covid-19 and national lockdowns got 
in the way. Fortunately, we were able to spend one 
incredible week with The Felix Project in the lead up 
to #WorldFoodDay on the 16th October. Here’s what 
it looked like: 

Depot Day 
Matt, our Finance Controller, sorting the deliveries 
that come throughout the day into relevant date and 
food groups to be shipped off the same afternoon, 
packing crates with a variety of products for 
charities and schools.

Community  
volunteering
For the past two years, our UK team have dedicated 
their time to volunteering with our food donation 
partner, The Felix Project. 

A week in the life of  
a Felix volunteer

Foot patrol 
Nicky, our Environment & Sustainability Manager, 
collecting food leftover at the end of the day from 
cafes, delis, and bakeries and deliver this to charities 
helping the homeless and other vulnerable groups  
in Central London. 

Electric Avenue 
Paige, our Brand Manager, collecting and delivering 
care packages in their 100 % electric vans to those 
most in need in London. 

The Little Freddie team want to thank The Felix 
Project for allowing us to fully experience life as a 
volunteer and help feed those most in need. 
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During the workshops, the farmers study new 
techniques that will improve yields such as soil 
preparation and disease prevention methods. 
They are then able to put what they have learnt 
into practice on model farms across three 
different locations.

Since the start of 2020, 124 farmers have 
undergone training.

Over the next two years, our aim with these 
workshops is to ensure that over 80% of the  
farmers that attend the sessions understand 
what they have learnt and that 50% adopt the 
new techniques. So far, the project is receiving 
a positive response from all participants. Our 
partners have told us that the farmers are 
enjoying learning new techniques in spite many  
of them having farmed for most of their lives. Who 
says you can’t teach an old ...farmer…new tricks! 

When Celine isn’t busy being a mother of three, 
she can be found growing pineapples on her 
land in central Madagascar. Celine is one of the 
many farmers who is participating in our training 
programme. We asked her how she is getting on:

“I am finding the programme extremely rewarding. 
Now that it is the rainy season, I will be able to put 
into practice the techniques I have learnt.
Before, 1ha of land would produce around 
3.5 tonnes of pineapple but using these new 
techniques, we hope to increase yields and 
double our production.”

Project Pineapple

In 2019 we kicked off a three year project in 
collaboration with our pineapple supplier 
to train their smallholder farmers in good 
agricultural practices. We hold interactive 
workshops as well as practical field training 
run by our supply partner.

Say hello  
to Celine! 
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Achieve a 30% target reduction in 
our carbon emissions (based on 2020 
baseline)

Undertake a life cycle assessment  
of our whole product range to identify  
and prioritise areas of our supply chain  
where further reductions in emissions  
can be achieved

Publish our Animal Welfare Policy outlining  
our commitment to higher welfare  
production and sourcing 

Assess, implement and monitor ethical 
trading along our supply chain to mitigate  
the risk of modern slavery 

Planning ahead
Our aims for 2021:

What does this mean?

The Intergovernmental Panel  
on Climate Change’s (IPCC)  
2018 report highlighted that 
humanity must reach net-zero 
emissions by 2050 in order to 
limit global warming to 1.5°C. 

Net-zero refers to achieving 
an overall balance between 
emissions produced and 
emissions taken out of the 
atmosphere of the earth. 

For our business to become 
net-zero, we need to reduce  
our carbon emissions as  
close to zero as possible,  
before offsetting the  
remaining emissions  
through planting trees.

We pledge to 
be Net Zero 
by 2030
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Thank you for reading 

If you have any thoughts we’d love to hear them.

Get in touch here:

hello@littlefreddie.com 

  littlefreddieuk
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