
Herringbone Ladder with Super Duos

We were introduced to the Herringbone Ladder stitch when customer Lauren Hartman 
incorporated it her First Place entry, “Harvest” for our Autumn Look Book Challenge. This 
beautiful 3-Wrap Bracelet showcased her distinct beading style and displayed her elegant sense 
of color, unusual bead combinations and most notably, her depth of knowledge of working with 
Super Duos. 

Since that contest, we have received multiple requests for instructions, kits, Project Maps and 
steps on how to do the Herringbone Ladder Stitch. Fortunately, Lauren found time to make us 
two samples in her distinct style and collaborated with us on a handout. 

If you would like to see more of Lauren’s work, please visit her on Facebook at Lauren Hartman 
BEADS.

Please also watch our Facebook LIVE program where we demonstrate Herringbone Ladder 
stitch and share tips on making both the single and triple wrap bracelets. 

This handout features the steps for incorporating Lauren’s Herringbone Stitch in a Single or 
Triple Wrap Bracelet. We photographed the steps using the Nightlight Samples, but the 
techniques are the same for all of the projects and kits featuring Herringbone Stitch.

Please go to beadshop.com for separate Skill Builders on the following techniques to complete 
this project: 
How to Secure a Project to a Project Tray
How to Ladder
How to Add Thread to a Laddering Project
and our Handout
Tricks to Laddering

Ingredients for Single Wrap 8* inches in length:
1 Tube Super Duos
1 Tube 8/0 Miyuki Seed Beads
1 Yard 1.5 or 2.0mm leather
1 Button
Charm is optional

Ingredients for Triple Wrap 22* inches in length:
3-4 Strands CzechMates Tiles in contrasting colors
3 Strands 4mm Czech Fire Polish Beads in contrasting colors
1 Tube Super Duos
1 Tube 11/0 Miyuki Seed Beads
2 Beads with Large holes to cover section transitions
2 Yards 1.5 leather
1 Button
Charm is optional
* Adjust the length of the bracelet to fit the wrist you are designing for. If you are unsure of the
size, think about shortening the beadwork and adding a second button loop to make it 
adjustable.
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https://www.beadshop.com/collections/harvest-lauren-hartman
https://www.beadshop.com/pages/autumn-look-book
https://www.facebook.com/LaurenHartmanBEADS/
http://beadshop.com
https://www.beadshop.com/collections/how-to-secure-a-project-to-a-project-tray
https://www.beadshop.com/collections/how-to-ladder
https://www.beadshop.com/collections/how-to-add-thread-to-a-laddering-project
https://www.beadshop.com/pages/tricks-to-laddering
https://www.beadshop.com/collections/czechmates-tiles
https://www.beadshop.com/collections/japanese-seed-beads/80-seed-beads
https://www.beadshop.com/collections/leather/15mm-leather
https://www.beadshop.com/collections/leather/20mm-leather
https://www.beadshop.com/collections/buttons
https://www.beadshop.com/collections/charms-and-pendants
https://www.beadshop.com/collections/czechmates-tiles
https://www.beadshop.com/collections/czech-glass/4mm-czech-glass
https://www.beadshop.com/collections/superduos-superduo-duets
https://www.beadshop.com/collections/japanese-seed-beads/110-seed-beads
https://www.beadshop.com/collections/leather/15mm-leather
https://www.beadshop.com/collections/buttons
https://www.beadshop.com/collections/charms-and-pendants


Both Bracelets Need:
2 or more Size 10 English Beading Needles
1 Spool Hana or KO Thread
Bees Wax for conditioning the thread
Design Board
GS Hypo Glue
Plastic Baggie to protect your work surface when gluing
Knotting Tweezers
Thread Snips or Xuron Thread Cutters
Tape Measure
Scrap Cord and Measuring Tape

Learning Lauren’s Stitch on a Triple Wrap Bracelet

We are demonstrating the techniques on the Triple Wrap. The single wrap bracelet uses just the 
Herringbone section of the triple wrap. Where the instructions speak of a “seed bead”, use the 
size called for in the project. 

Triple Wrap Herringbone and Ladder Bracelet.
Total Bracelet Length 22 inches.

Section Lengths. Adjust if needed to lengthen or shorten the bracelet.
1. Herringbone: 7 inches  (includes measurement from the button shank to the large hole bead)
2. Laddering with Czech Fire Polish: 7 inches
3. CzechMates Tiles and 11/0 seed beads: 6 3/4”
4. Leather loop: 1/4”

Section 1- Herringbone
Step 1
• Measure 2 yards of 1.5mm leather.
• Slide a button to the middle of the leather, fold the leather in half and set your project up on a

board as you would for any laddering project. (See Skill Builder: How to Secure a Project to a
board). Before you secure your project to the board, string on your two large-hole beads and
the optional charm. You can leave them resting on the leather near the bottom of the board.

• Cut 3 yards of Hana or KO Thread and condition it with Bees Wax by gliding the wax up and
down the thread several times. Thread your beading needle and tie an overhand knot near the
end of the tails.

Step 2
• Add the two large hole beads to the leather and tie the ends

together at the bottom with an overhand knot. For now they will sit
near the knot as you work and moved into place later in the project
when needed.

• Secure your project to the project tray according to the instructions
in the corresponding skill builder.
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https://www.beadshop.com/products/beading-needles-10-4pack
https://www.beadshop.com/collections/hana-thread
https://www.beadshop.com/collections/ko
https://www.beadshop.com/products/bees-wax
https://www.beadshop.com/products/deep-dish-project-tray
https://www.beadshop.com/products/gs-hypo-cement
https://www.beadshop.com/products/knotting-tweezers
https://www.beadshop.com/products/xuron-thread-cord-scissor
https://www.beadshop.com/products/thread-snips
https://www.beadshop.com/products/tool-handy-tape
https://www.beadshop.com/products/tool-handy-tape


Step 3
• Take your needle and thread and tie a small overhand knot 

around the left cord of leather, just below the knot that secures the 
button. Add a tiny drop of glue to the thread knot and allow it to 
dry. If you want, you can weave the tails of the thread back into 
the first rows of laddered beads later and cut away the excess 
thread.  

Step 4
• Ladder two to three rows of seed beads as in the photo working

from left to right.
• This step is important as it gradually widens the space between the

leather and makes a smooth transition to the herringbone stitch
with the Super Duos. Adjust the number beads and rows according
to the size seed beads you are using. For 11/0 beads we used
three rows graduating up to three beads in the last row.

• Keep your tension as even as possible, not so tight that the beads
pop up out of place.

Step 5
After the last row of laddering, pass your thread under the leather on 
the left side and add two Super Duos. Pass your thread over and 
under the leather on the right side and back through the same holes 
in both Super Duos, just as you did in the laddering stitch above. 
Continue to keep the tension even. This is Row 1.

Step 6
Pass the thread under the leather on the left side and through the 
bottom hole of the first Super Duo in Row 1. Add two new Super 
Duos and thread through the bottom hole of the second Super Duo in 
Row 1. The new beads should nestle between the beads in Row 1. 
Pass the thread over and under the leather on the right side and back 
though all four beads using the same thread path. Do not pass your 
thread under the leather on the left.
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Step 7
Without wrapping your thread around the leather, add a seed bead. 
Pass the thread through the bottom hole of the first Super Duo in Row 
2. Add two new Super Duos and pass the thread through the bottom
hole of the second bead in Row 2. Add a seed bead.

Step 8
Pass the thread under the leather on the right and back through the 
seed bead and the Super Duos and the first seed bead using the same 
thread path as before. 

To begin your next row, pass your thread around the leather, add a 
new seed bead and go through the bottom hole of the first Super Duo.  
Add two new Super Duos and pass the needle through the bottom hole 
of the second bead from the row above. Add a second seed bead on 
the right, wrap your thread around the leather, back through the seed 
bead and go back though all the beads in the row using the same 
thread path.

At this point, pause a moment to check the tension and tighten up any 
loose threads using a knotting tweezer. All remaining rows are worked in the same way, 
repeating Step 8 until the desired length of the section is almost reached.

Step 9
To taper the end, do not add a seed bead to start the row.  Instead, pass 
the needle through the bottom hole of the Super Duo on the left add a 
single Super Duo and stitch through the bottom hole of the Super Duo on 
the right. Go around the leather and go back through all beads using the 
same thread path, pulling the thread tight to cinch in the leather. Drop to 
the bottom hole and stitch through the bottom hole and around the sides 
of the leather to cinch in further. Tie off thread around cords using a 
square knot and sealing with a drop of glue. Let dry and cut away tails.

If you need to add a thread in the Herringbone Section:
When you have about 3 inches of thread remaining, it is time to add a new 
thread. After completing a row, but before you add a seed bead, weave the 
thread back up through 2-3 rows of stitching and tie a small square knot in 
the interior of the project. Add a small dot of glue on the knot, let dry and 
cut away excess thread. Thread needle with a fresh length of thread. Insert 
needle near where you tied off the last thread, and weave the back through 
the work until the needle exits at the point where you need to continue the 
pattern. Add a seed bead and continue to stitch the pattern as before.
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Step 10
Section 2- Laddering with Czech 4mm
This is the perfect place to add more thread for the next ladder section if 
needed. Wrap the thread around both strands of leather and tie on a 
square knot. Add a drop of glue to the knot.

Cut a new length of thread and begin by weaving back through a few of 
the Super Duos and down to where you ended the last thread. Loosen 
the bracelet from the board and slide the first large hole bead over this 
section. Secure the bracelet back onto the board and begin laddering 
with the 4mm czech fire polish.

Step 11
In order to make a smooth transition to the 4mm beads, begin the 
section by laddering with a seed bead first and then switching to using 
the 4mm beads. Continue to ladder using the 4mm beads until the 
desired length of the section is almost reached.

Step 12
Taper the end of the section by laddering with a seed bead. Tie off and 
add more thread if needed. Slide a large hole bead in place, and you are 
ready to begin the next section.

Step 13
Section 3- Laddering with CzechMates Tiles
Begin by tapering as you did in Section 2. Since the CzechMates Tiles 
are a bit wider than the 4mm beads, you will have to taper using more 
seed beads. Note that since the tile beads have two holes, be sure to 
complete the laddering pass though the top hole before dropping down 
to ladder through the lower hole.
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Step 14
When it strikes your fancy, add a row of seed beads to offset the tiles as 
you ladder. In our sample, we have add these rows in a random pattern. 
Continue to ladder using the CzechMates tiles and seed beads.

Step 15
When the desired length of the section is almost reached, switch to 
laddering with a single seed bead.  Cut off needle and tie the ends of the 
thread in a square knot and add a drop of glue. Remove the project from 
the board.

Step 16
Tie the leather together in a over hand knot so it sits on top of the knot that 
finished the ladder section. The tails of this thread may be cut away after 
the knot in the leather is tightened.

Step 17
Use the button to measure the width of the opening and tie a second 
overhand knot to create a loop for the button closure. Cut away the excess 
leather leaving about 1/4” tails. Your bracelet is now complete.
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