
Compadres, a Braided Cuff Project

By Brittany Ketcham

A follow-up to our always popular “Stackable Ladder 
Bracelets,” Brittany takes her love for laddering even 
further in this step-by-step instructional video and 
handout...now you ladder AND braid! What could be 
better? Because this project is considered Intermediate 
Level, prior experience with laddering, macramé and 
silk-wrapping are important. Please review these 
videos if you need a refresher. Enjoy!
1) Stackable Ladder Bracelets (for laddering)
2) In The Garden (for macramé technique) 
3)  How to Silk Wrap Kimono Cord (for wrapping) 

Time to Complete: 4-6 hours
Level: Intermediate

Step 1:
Cut 3 pieces of your 1mm leather into 29” lengths. 
Cut 3 pieces of your Micro C-Lon*into 3-4 yard lengths depending on your 
wrist size. For a 6.5-7” bracelet, use 3 yard lengths of Micro C-Lon and for a 
larger wrist, cut 4 yards.
*Please note: 
Tuff Cord #1 is another thread that can be used throughout this project 
instead of Micro C-Lon.

Step 2:
Thread all 3 pieces of your leather through your button hole or shank and 
bring the button to the halfway point of you leather. You will have 6 “tails” of 
leather of equal length beneath your button. 
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This handout is your general guide to accompany the video. Always remember to measure your wrist, and 
adjust thread, beads and materials to accommodate your finished length. Letʼs begin! 

Step 3:
Now itʼs time to secure your project to the board. First, gather all tails of 
leather together and tie an over hand knot at the ends, joining all leather 
pieces at the bottom. 



Step 4:
Cut a separate 1 yard piece of Micro C-lon and thread between the legs of 
the leather above the knot so that 3 legs are on either side of your thread. 
As you watch the video, you will see this demonstrated. This piece of Micro 
C-Lon can also be replaced by a length of string or rat tail. It isnʼt part of the 
finished jewelry; it is just to keep your project secure to the design board 
while you are working.

Step 7:
Flip your design board back around to begin the fun parts: macramé, ladder 
and braid!

Step 8:
Cut 3 pieces of Micro C-Lon the same length, depending on your wrist size:

6-7” Wrist:  3 at 3 yards each
7.5-9” Wrist: 3 at 4 yards each
It may seem like too much thread, but you will use much of it as you finish 
up with your macramé loop.
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Step 5:
Wrap both thread tails behind the back of the design board. Be sure to keep 
your project on the front side while you turn the board over and secure in the 
back.

Step 6:
Bring one tail of the Micro C-Lon thread up and around the button shank and 
back towards the knot in the leather, Gather both threads together and tie a 
double knot, keeping the tension so that the project is strapped firmly, but 
not too tightly, to the underside of the board. This technique creates tension 
in the thread which keeps your project secure on the front of the board. 



Step 9:
Gather the ends of your 3 threads and bring them under your leather “base” 
cords just below the button. Adjust your Micro C-Lon so you have equal 
lengths of thread on each side. 
Please Note: I use the spool of Micro C-Lon to prop up the leather; this 
creates the room I need between the board and leather to feed thread 
through to macramé.

Step 10:
Using all threads (3 on the right and 3 on the left), begin a flat Macramé knot 
around your leather cords just under your button. Complete 2-3 knots to 
secure the Micro C-Lon to the leather. If you want the finished knots closer 
to your button, you can move them up or down to get them right where you 
want them. 

To review the Macramé technique, refer to our “In the Garden Series” video. 

Step 11:
Now itʼs time to begin laddering one of your braids. Select 2 leather tails and 
lift them up by placing your spool of Micro C-Lon underneath them as seen 
in Step 9. When making your selection of leather, choose 2 pieces that live 
closest to each other. This will cut down later on your braids wanting to twist 
instead of lying flat. You are ready to begin the first of three individual 
laddered sections that make up your braid. 

Step 12:
Select 2 tails of Micro C-Lon (one from the right and one from the left) that 
you will use to ladder your seed beads between the leather. Gather the 
other threads and wrap them out of the way behind and around the design 
board. Using your binder clip, secure them to the design board. 

→→

Step 13:
Create 2 flat macramé knots around your 2 lengths of leather to secure the 
Micro C-Lon to them. Now you are ready to ladder on your seed beads.

To review laddering techniques, refer to our “Tricks to Laddering” video. 
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Step 14:
Graduate into your first laddered section with one 8/0 seed bead. 

Step 17:
When you have reached your desired length of laddering, double-check 
that your beads arenʼt strung too tightly. Wiggle them around a bit to loosen 
them up slightly. Give them a bit of “air” as this extra space will be essential 
when braiding. 

Step 18:
After you have graduated down to 1 bead, mirroring the opposite side, tie 2 
flat macramé knots. Dab a bit of glue on the knots and allow to dry. 
Take your spool out from behind this completed section and select 2 of the 4 
remaining leather tails to ladder. 
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Step 15:
Ladder 2 seed beads in your second row, and then 3 in the third. You may 
choose to widen your laddered “band” by increasing the number of beads, if 
you choose. In this handout, I am sticking to a pattern of 3. 

Step 16:
Continue to ladder to your desired length. To determine this, measure your 
wrist. If you have a 7 inch wrist, you will ladder exactly 7 inches from the first 
bead you string to the last one at the other end. So, measure a few times as 
you go so you can graduate down to the last bead at the other side.



Step 21:
Once all 3 of your laddered bands are equal length and complete, undo the 
cord which secures your project to the board near the bottom.

Step 19:
Set your Micro C-Lon spool behind your 2 new leather cords to lift them up 
for easier laddering. You are now ready to begin the second “band” of your 
bracelet. Free 2 lengths of Micro C-Lon from the group set aside as in Step 
12, and macramé 2 square knots to secure the thread to the leather. Select 
a different color of your 8/0 seed beads to ladder with and repeat Steps 
13-18. As with your first band, measure as you go to stay at your desired 
length. 

Step 20:
You are now ready to start your third band. Using the remaining pieces of 
leather and the last 2 strands of Micro C-Lon, repeat Steps 12-18. As with 
your first 2 bands, measure as you go to stay at your desired length. 

Step 22:
Before you begin braiding, secure the top of your project to the top of the 
design board with your binder clip. You can re-use the piece of Micro C-Lon 
which originally held the project to the board or cut a new piece. but use 
caution not to clip over the button itself. Begin braiding the 3 bands together 
loosely so that each band sits flat. 
 

Step 23:
Once you have completed your braid, adjust bands so they are flat and 
even. Now you know why that extra space between the laddering rows is so 
important!
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Step 24:
After braiding is complete, pinch the leather tails together at the base. Bring 
3 Micro C-Lon threads to the left and 3 threads to the right of your leather 
cords. Macramé 3-4 knots around all leather cords with all Micro C-Lon to 
secure the braid in place.

Step 25:
Take your project off the board and check measurements. Try to visualize 
the loop for the button when holding it around your wrist. If you need to 
adjust for more length, a good way to add length is by adding more 
macramé knots before moving on to Step 26. When you are satisfied your 
bracelet will be the right size, tie an overhand knot with all of your leather 
pieces near the end of the leather strands like you did in the beginning of 
this project. 

Step 26:
Re-secure the project to the board with a 1 yard piece of Micro C-Lon as we 
did in Steps 4-7. Separate the leather tails into 2 groups: 3 on the left and 3 
on the right. Let them divide naturally rather than forcing it. Use beeswax or 
spool of Micro C-Lon to sit in the middle to keep the two groups of leather 
separated. Begin on the left side: leaving one thread out, use the remaining 
2 threads to macramé 5 knots over the left 3 tails of leather. 

Step 27: 
After the fifth knot, carefully separate 1 of the leather cords from the other 2 
with your tweezers and angle-cut the leather with flush cutters to shorten 
this piece of leather.

→

angle-
cut just 
one of 
your 
leather 
strands

Step 28:
Dab a bit of glue onto the leather where the cut was made and continue to 
macramé over, merging the remaining two leather cords together with your 
knots.
Continue to macramé until one side of the button loop looks large enough to 
fit your button. 
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Step 29:
Repeat Steps 27 and 28 on the right side. Before knotting the left and right 
sides together, ensure that your button will pass through. Merge all threads 
and cords together with a final few macramé knots using your 4 remaining 
threads over your 4 strands of leather. 

Step 30:
Once you have macraméd your leather together creating a button loop, 
apply some glue to the final knots. Allow the glue to dry. Use a thread burner 
to remove excess threads above and below the macramé loop for a really 
polished look. 

→silk wrap

Step 32:
Finally, take the project off the board and tie and overhand knot with the 4 
remaining pieces of leather. Apply a bit of glue inside knot before carefully 
tightening it to create a nice “coil.”
Trim any excess leather and voila...You are finished! Great Job!

Hi Iʼm Brittany Ketcham
I hope youʼve enjoyed Compadres, a video project and handout. If you 
have questions or would like to share your finished designs with us, we 
would love to see! Please refer questions, suggestions and samples to: 
info@beadshop.com 
Until next time, bead inspired!

To Contact Brittany Ketcham:

blog:  Brittanyketcham.com 
Instagram: BRITTANYKETCHAM
Facebook: facebook.com/brittany.ketcham

→
knot here and cut
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Step 31:
Cut a generous piece of leather about 10 inches in length and create a silk 
wrap* to cover the area between the braid and the button loop. Itʼs called 
silk wrapping, but you are doing the technique with leather... so, technically 
itʼs a leather wrap :)

*Refer to our video, How to Silk Wrap Kimono Cord 
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