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Boaid s compesed of diractors with
collactive warking knowledipe, Bxpenanoe
ar arpariie that is refavant to the
company’s Industryfsecton,

Principle 1= The company should e haaded by 8 compaten
tha long-tenm best interests of & sharehoiders and other stakeholders,
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IDOR PLIAN T/ oM
CORIPLIANT
ACCHTVCMAL IMFORAEATICNN

Thi Bonrd's Capsraanee Kespensibillnes

[WES MDA

YES The Board members of the Compery consists of individuals with integrity and
competence that ara gssential to govarn the Company. The names and credentials
of the mambars of the Beasd of Comparry can e viewed in the Company™s wihsite
lirk httgs i ferintty-Insures.com/pages/ meet-tne-team, The Curricuium Vitae of the
|Directars are on file aad with the Corporate Secrelary.

2 iBoard hag an appropriate micaf
compatence and expert|se,

CXPFLANATION

% working baard to foster the long-tenm success and sussatnability of the corpoestion in a manner corsistant with its corporate ohjectives and

YES The Gaod Govarnance Manial of the Company siates 35 falkoves:

3 |Directors remain gualidied for thelr positans
individually and collectively to enable them to fulfill
thair relas and responsibiities ard respond fa the
neets of the orpanizaticn.

TR
1 |Baard & eomposed of 3 majoriy of nore:
directars.

mn.__._m_..__..

= e e -
iy . iy
=

1 |Company ?u.___EE in its Brard Charter or kanualon
Corporata Goveinance 3 policy an Lraining af
fdirectoers.

YES “The Board shall stiopt a policy an dise reity which will aim to achieve a board
compositian that is diverss in knosdedge, experience, competencs and eapertse

The Beard shall ke compased of Executiva and Nor-Executive Directars, which
include independant Ciractors, majority of whom shail e Mon-Executheq Directons
who passess the necexsary qualfications to effactively participate and help sefumn
objective, independent jUdgment an Corporate affairs anil to substantiate propar
Tiﬁx and hatsnce.”

& of the O directors are nonexscutives of the Company, The wabsite of the company
shows that only 6 ol the S directors ara officers of the company. Link: httms:fftrinity
insuras com/ pages/mact-the-12am

The Gaad Governance Manual provides as followes:
3.3.4, Recommend cantinuing educatéen/training pragrams for Directors,
gssigriment of tasks/projects to Board Commitlees, succession pianning fior the
Board mambers and senior Officers, and kevels of remuneration for corparate andd
indwvidual performance




7 |Compeny provides in its Board Charter or Maraal on
Congorane Gavernance an nrientaten program for
first time dir&ivsrs,
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3 |Company has relavant annusl continuing
training for all directirs.

- T
Ly L0 e =
1 |Baard has a palicy on board diversity.

endidion 182 -

1 |Board i assisted In its dutiss by a Corporate Secratary

¥ES Included in the functions of the Chairman in the Marual of Goed Gowernance Is:
Basure the svaiabiity of groper orlentation for first-time Directors and continuing
training opaortunities gnd requirements for all Directors

YES The Good Governance Manual provades 35 Foliows:

YES

3.3.4, Becommend continuing educaton/training programs for Direclors,
assignment of tasks/projects to Bosrd Committees, suncession planning for the
Board mernbers and senior Officers, and lavels of remuneration far corparate and
indiviguad parfarmance

The Good Gowarnance Manusl of the Company states as follows;

*The Board shall adopt 2 policy e dhersity which will aim To achieve 2 e
composition that s diverse iy knowledge, expenence, nompetence and erpertise.

functions af the Corporate Secretany are found in the By-Lins of the
Corporation and 15 expanded o e Good Gowernande manual of the Compary.

EORErnArce,

=

“h ..:ﬁ Board is assisted by & Compliance Ciffcar,

1 |Corporata Secratary 15 @ separate individual from the YES The GIS of the Company shows the Corporate Secretary & not & mamber of the
Compliance Offscer, beard. He s also not e compliance officer,

3| Corporate Secretary is not 8 member of the Raard of ¥ES
Direcions

4 |Corposate Secratary atterds trainings on corporata ¥ES The Good Governance hanuad af the Company pravides a5 Tolloes:

Kaep abreast on relevant laws, regulations, all governance |ssuarces, relevant
industry developments and operations of the Comporation, and advlse the Bosrd
arsd Thie Chalrman on all relevant msues s they arse.

The Compliaree officer has adequate sature and authicemy inthe Company and i
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7 [Complisnce Officer s a rank of Vice Pragdent or an YES et g rmber ol the board,
cqubsalent positinn with adequate stature and
suthority In the cerparation,
3 |Compliance Officer i nat 3 member of the baard. ¥ES
& | Compliance Officer attencs traimings on corparata YE3 The Complance Officer attendh relevant iraimngs:

._!w.._mq:wunﬁ anntially.

1 | Direciors act on a fully informed bagis, ingoaed faith,
with due gligence and care, and i the best intenest
af the compamy.

= 0 i 1 | H

1 |Board cuerseas the development, review and
aporaval of the company’s business objoctives and
stratagy,

YES

YES

The Mansal of Good Govarnance provides as follows as regards the Cormallance
HFiper

The Board shall ensure that it 1 assisted In its duties by & Complance Dfficar. The
Board may consider appointing 8 Compliance Officer with 3 rank of Senlar Vice
Bresident or an equlvalant position with adequate stature and guthority in the
Corporation. The Compliance Ddficer should not b a membar of the Soard of
Dirartors ared shall have direct raporting respansibilities to the Chairman of the
Board. The Compliance Officer shall annusily attend a training on Conparata
GLwarmance,

Principle 2: The fidudary roles, respansdilities and accountabilities of the Baard as provided under the iaw, the company's articles and by-laws, and other legal promouncesnents and gusdelines shiould be
chaarly made known 1o all directars a3 well as to steckhnlders ard other stakehollers

O file and with the Corpoeate Sacretsny,

Tha BOD prepanss its Annual Corparate Business Strategies and Cbjactived. IL s on
file, it containg rade sacrets and athes information that are confidential..

7 |Board cuersees and monitors tha implementation of
the comaany's business obiectives and strakegy in

order to sustain the Comparny’s larg-term viability and
strerpth,

Board i keaded by a compatent and qualified
Chairperzan,

O File @nd with the Corposate Seoratasy.

The names and eragentials of the Chalmman of the Board can b viewad in the
Cosnpany's welbisite link hitps firiniy-insures com/pages/meet-the-team, The
uarriculum Vitae of the Cnainman i on fike and with the Corporate Seonatary.
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The Manual of Gasd Govermnance provides the fallowing:

and key officars,

|IH
Recnmmerstan
1 |Board formulates and sdapts 3 pallcy specilying the

of key officers ard bosnd members,

ralationship betwesn remunaration and perfarmance

1 |Boasd ersures and adspis an affactive suotessinn YES
planning program for diractors, key officess and
managsEmend

I | Board adopts a pofcy an thie ratiremnnt for directass. YES

YES

333 Oversea the adoptian of an affectie succession planning program amd
remuneration policies

3.3.5. Cuersae the sdoption of palicies on the selection of Management anc key
[ifficesrs and the assessment of their performance, In like manner, adapt policies of
bhe retiremant of directars and kay officers. The Company alss has retirement plan
a5 dkciosed in AFS,

The Manual of Good Gevernance pravides as fallows:

7. Remuneranon of Directors and (ficars

2 |Baard aligns the remuneration of key and board
memibers with leng-term interests of the company.

¥ES

Formal pracedures for the develapment of 3 palicy on the levels of remmuneration
for Directors and Offcers shall be established by the Corparation.

1 |Birectors 4o net participats in discussions or
delibarations mvnhing hisfher own remuneration

and election policy.

L S
1 \Board has & farmal and transparent Boand nomanaton

Thva lavels of remuneration shall be sufficient to be able to attract snd retain the
services of qualified and competent Direciors and Offuers

Mo Director shall participate in declding on hig remunaration

Tha Company has a formal nomination and election palicy.

The Mlanial of Good Gowernance an the functions &f the Geod Goverrance
Committes Includes:

4.3.5, Determire the nomination and election process for the Corposation’s
Directors and define the pereral profile of the Board members that the Tompany
iy neard and ersure appropriate knowledge, competancies and expertiee that

coamplement the existing skills of the Board

assessment of the effectivensss of the Board™s
|processes in the romEnation, alection or replacesmant
af & director.

1 | Baard nominatisn and election policy & disclesed in YES
the company's Manual on Corparale Govarnance,

1 | Brard namination and alection poboy mcludes by YES
the company atcepts nominations From mincty
shareholders

4 |Roard nominatien and slection policy indudns bow YES
the board reviews nomineted candidates,

5 | Board nomination and election palicy Includes an YES

Page &
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i

Bosrd has a process for dentifying the quality of
dirsciors that i8 alignad with the strategic dinecticn of
the campar,

Baadd has overall resgonsiblity insnsuring Lhat there
& & group-wids policy and system governing refxted
party transactions (RPTs] &nd other unusual or
infrmquently Coorring Lransactians-

YES

aPT policy includes appropriste review and appioal
of material RPTs, which guatanies falrmess and
transgarency of the transactans

YES

The Company has a formal related party transaction poficy in aceerdance with the
puidelines of the Insuranca Commission. The Ralated Party Transaction Palicy ol
the Company & on flle and with the Board.

RET policy sncompassas all éntities within the group,
taking imto account their siee, structure, risk profile
and comploxity of oparations

1 | Board is primarily responsible tor approving the

salection of Management led by the Chief Cugcutive
Officar (CECN and the haads af the other control
Funciions (Chief Risk Dfficer, Chief Compilance Offices
and Chiet Audit Exgoutaes,

YES

Board ts primarily resgonsible for asessing the
performance of Management léd by tha Chief
Exprutive afficar (CED) and the heads of the ather
comtral functions [Chief Risk Oficer, Chiet Camplance
Oificer and Chiel Audit Exarutive).

The Guod Govermance Manual proeidas as follows;

& 1. The Irdernal control mechanisms for the performance of the Boand's oersight
respanibility may include:

% 1.1. Defmition of the duties and respansibilities of the CEG wha s witimately
sccpuatabin For the corporation's organizatonal and cpersticnal controbs,

5.1.7, sedection of the person wha pessasses the ability, integrity and expertise
assential {or the pesitian of CEC;

513 Evalustion of progosed Senlor Mansgement appointments;

514, Evahsation of apposntments of Management Officess; and

515 Review of the Corporation’s human resource poficies, conflicy of interest
sttusations, pompensation program for empleyees and management succession plan.

PFage &
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anagamant framework that enswres that
persannel's performance is at par with this standards
set by the Board and Senicr Managamant.

Board establishes an &factive performance TES Thie Good Gavermance Manual provdes s foliows:
anagament frasméwndrk that ansures thal
tanagement, including the ChisfF Exsoutive Officer 5.1, The internat contred mechanisms for the perfarmance of the Board™s cversight
parformance |5 at par with the standards set by the nﬂg.._hﬁﬂ.. may inchude;
Brard and Senkr Management
5.1 1 Defintion of the duties and responsioilitics of the (2D who s uhtimately
scenuntatie for the corporation’s organizationl and cperational controls;
51,2, S=lection of the person whe possecses the ability, integrity and sxperiise
pisential for the positon of CED;
513, Evaluatan ol proposed Senior Management appointments;
5 .1.4. Ecaluaticn of appaintments of Managemeant (fficers; and
515, Beview of the Corporation’s human resourcs palicies, conflict of interast
gituatians, compensation program for emgloyees and management sucoession plan.
Board establishes an effective parfarmance YES The Board regutarly moets with the Campary's officers 2nd managers. There s dko

aformal Key Besults Area — Key Performance Indicatar (KRA-EFT) Framework and
Performanos Managerment System In place that guides and motivates oll officers
and employees in perforring their duties and responsibilities.

Fage &
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1 | Baard owersass that a0 sppropriate ntemal
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scommendation 2117 - _

Hoard oversess that the company has In plee a sound
erterprise rsk maragement [ERM] framework to
effectively idantify, monibor, assess and manage key
bugimess risks.

¥YES

YES The Company has an intermal Coniral and Entemarise Risk BManagement Framework,
cantrol system 15 in place, There are ako palicies and pracedures in place for process and contrels For each
2 |The snternal contrad systern incledes & machanism for YES e e
mpndscing ard managing petential confllct of nterast
of the Management, mambers and shareholsers.
3 [Beard approses tha internal Audit Chartar. YES The Board approved the intermal audit charrer, The secretany's certificate is oo file

and with the Corporate Secretary, The Company has an Internal Audit Charter an
File.

Risk Managemant is being monitared and exercised by Sensar Management. The
Company has an Intermal Contrel and Enterprise Risk Management Framswork on
flle.

2 | The risk management framework guides the Beard In
izt ifying units/ businesy lines and entarprise-level
rish exposures, a5 well a5 the effectvvaness of risk
managament strateghes.

YES

While a Risk haragement Committes is not required for @n insurance brokersge,
the Good Govemanos hanoal pravides that & Bisk Managemant Commites may ez
created (o manage risk ssued of the Company,

The functions and responsibilities of the board are suffickently detailed i the Good
| Gavernance Manesl, There is ng S3oard Charter per se s the rales, regponsibilities
and accountabilities of the Board are already in the Warsl an Goyernance and

Bylaws,

company's websits,

publicty awailable Commitee Charter,

ikm L

Baard estabishes an Audit Commidties 13 enhancoe 55
owersight capability over the company's financial
reperting, internal contral system, internal and
external aedit processes, and compliance with
applicabls laws and regulstions,

=1

Tl

gLadr i .

1 |Board has a Boznd Charter that Formalizes and clearly MA
states its rofes, responsibilities and accowntabilites in
carrylng out its Fiduciang dutles,

2 |Board Charier serves as a guide to the directars in the MA
peiformance of their functions,

3 Beard Charter s publichy available and posed an tha M

Principks 3; Board commistees should be set up to the estent possible 10 support the effective performance of tha Board's functions, particularly with respect 10 audi, risk management, related party
transactions, and other key earperale gevemanoe cancams, such a5 nomination and remaneration, The compositian, functions and fesponsibilities of il comitiess estabbshed should b2 contained ina

The Guad Gaverpance Manual mandates the creation of board carmmifttes with &
Blanket provision that other committsed may be formed to assist the board,

Faga ¥




1 |Board establishes an Audt Commigtes to enhanoe its
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¥ES The Audit Coommittes wad established during the Organizational Board Meeting.
eversight cagalility over the company's financial Minutes of Org. Board Weeting i on [Fe and with the Corporate Seerotary,
reporting, intemal controd system, mkernsl and members af Lhe Committes are:
external audit processes, and compliance with
spolicable laws and regulations. Chairman: Wilfredo A, Placing {independent Director)
2 |audit Commitiee is compoased of at least three YES Meambers; Faul V. Austria and Kevin hoss
appropriately gualfied nor-exenistie direciors, the The names and credantials of the members of the Committes can be viewad in the
majariy of whom, inchuding the Chairman s Company’s wahsite link hitps:/ftrinity-insures. com/pages/meet-the-team. The
irdepandent, Curriculuim Vitae af the Directars are an file and with the Corparate Secratany.
3 | pil the members of the committes have relevant ¥i§
hackgrourd, knowledge, skills, and/or experiance ir
the araps of actounting, auddaing and finance.
4 [The Chalrman af the Audit Committae ks not the TES The Chairman of the Commities is not the Chalrman of the Board.

hairman of the Baard or of sy other commitiee.

il

Buardd #stablshes 8 Casporate Gavernance Commiltes
fackad ta assist the Board in the performance of its
corporate povemance resporaibilities, meluding the
functions that ware foomaily assigred toa
Hamination and Aemuneration Cormmities-

For reference see higpsfrinity-insuras.comy' pages/ meet-the-team,

The Gead Governance f Compliance CammiTies was matablished during the
Drganizational Board heeting. Minutes of Ong. Board Mesting is an Tile and with
the Corporste Sedralary.

|Chalrman: Kevin WMoss ndependent Directar)

Iademibers: Wilfredo A, Placing {Independent. [Mractor]

and Emmanusl Herbisa

7 | Corparate Governance Commities & compased oiat ¥ES The namas and credentials of the members of the Comimittes can be wigwed m the
Seast thiee members, magrity of wham should be Company's websita link htkps:f trinity-insuras oomy pages mest-the-team. The
indepardent direstors, Curriewium Vitas of the Directors are on e and with the Corporate Sscretacy.

3 |Chairman of the Carporate Sovarnance Commitioa is ¥ER The Chalrman of the Committes is not the Chairman of the Board,

an indegendent diréctor,

fioard establishes a separate Board Ak Ovarsight
Commities (BROCKHhat should be responsible for tha
aversight af a porpany's Enlergrise Rizk Mansgement
systemn to ensure ks functicnality and affagthaness.

M

For referencs sea https://rinity-insures.com/pages meet-the-team,

Considering the corparation size, risk profile, complasity of aperations, the Board
deams that the establishment of 3 separate BROC is Aol Tagiired.

Howewar, the board may create the same if necesiany, the Functlon of which &
stated in the Good Gavernance Manusl

e _..:__"__.ﬁ..ﬁ;q__u:__.am:

2 |BROC is composed of at k=ast three mopmbers, the
majority of wham should be independent directors,

NA

Page &
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3 |The Chairman of the BROC & pat the Chairman of the
Baoard or of ary other commities,

M

4 |Ar least one member of the BROC fias refevant
tharoegh knowledpe and experience on risk and nsk
MARAgE Mk,

1 |Board establishes & Aelated Party Transactions [RPT]
Coenumities, which s tackod with reviewing gl
material related party tranasclicns of thie company.

Considaring tha corporation size, risk profile, cormplexity of operations, the Board
deems that the establishment of a separata RPT committee i not required,

Hemwevar thie company has an RET Policy. Alsa, if the beard declded to farmone,

2 |RPT Committes |5 composed of a1 lpast three
nor-executive difectors, malorty of whom
sheald be independent, includag the
Chalsman.

0 .
Al esiablmbed committess have a Commithee
Charters stating in plain terms their respectve
purpases, membarships, structures, operations,
reporting process, resowress and ether rebpvant
Informatian.

the functicns are detailed in the Geod Gowernance Mangal.

Respective purposes, memberships, structures, operations, reporting process,
fasources, performancs evalisation and other relavant information of the Audit
Comimitter and Good governance/Compliance committies ace enumeratad in their
respacties charters as appeoved oy the BEO,

cormpany's wabsita,

time ta be Familiar with tha chrporation’s business,

The Directors attends and actiuely participates in all
maetirgs af the Board, Commitiess and shareholders
in person or thiough ele-videoconferencing
ronducted in acordance with the nubes snd
regulations of the Commission.

1 |[Cammittes Chartars provide standards for avaluating ¥ES
the performance of the Commitless.
3 | Comenitter Charters were fully disclose:d on the YES

Committes Charters can be vipwed o0 the Company's websita (Link: bitpsfftrinity-
insuras com,/ pape s Torporate-govemancel,

Principhe 4; To show full commitmant to the campary, thi directors should dewate the time and attention necessary to properly ant effectivaly perform thei duties and respansibilities, induding sufficent

Birutes of the board meetings provide attendance of the directors. Meetingsare
hetd only if & guorum is present. A revips thereaf shows their garticpation and thiz
availability ta tham of the meating materials. The Board of Directors seviews all
meeting materkals before meetings. The Board of Directors partidipates sctvely in
mieetings. The mirute=s are an file and with the corparate Sedretary.

2 | The dinactors review meeting matarials for all Board
and Commilies meetings.

Page 9
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3 | The directars asks the necessary questions ef seak
charifications and expnstons during the Baard and

Committen mmetings.

Ryer
1 | Non-exacuthee directons conciarrenthy serve a5
directiors to & magimum of five insurance Commisson
Rogulated Entitias (ICRES) and publidy-listed
campanies o arsure that they have sufficent tme 10
fully prepare for mestings, challengs Management's
proposalsfviews, and pversee he kog-lerm stRiegy

of the camaany:

directorsbip in enothar company.

Hidemmendation® | -
1 | The Board &5 compoa=d of a1 2ast tywenty percent
(20%] mdependent directors.

Becoramendaibon 3.0 J

1 |The independent directors possess all necesary
gualificatiens and none of the disgualificationa to hosd
the pasition.

- - = =

ndution 33 7 T
1 |The independent directors seres for & makimum
L laties term ol fire years.

&5 far as insuranss Comganies are cencerned, the

foregaeng term limit shall be reckoned from 42

Jariuarg 2015 while the reckoning date for the Pre-
{niead Companies and Health Maintsnance

" 7| lowzanizatiens shall be from 21 Septembar 2016,

YES

YES

YES

¥ES

]

Wone af thi non-exeoutive dirgcters serve as directors in other ICRES ard PLES,

is 15 cowered during the nomination process. Also, the directors are carefully
serganed before being sccepied as part of the BOO,

Principle 5: The Board ._P._E_._."_ Endeavar to eaprcise an obiective gad independent judgment on all corparate affairs

1 diractoes nut of the O drecters ane Independent Directors of the Company [22%)
Reference: httpes//trinity-insusas.com/ pages/mest-the-team AND hitps:/ rinity-
inguras.com/pages/ CONOrATa-EoVErIancd

The nadites and credentials of the members of the Board of Company can be
viewed in tha Comaany's walsite link https:/ftrinity-Insures, com/pages/ meet-the-
team. The Curriculum vitae of the Directors are on file and with the Carporate

Secretary.

The present independant derectoss have only served for thee yoars.

Page 10
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For other coverad antities, all grevisus terms servad
by existing independent Directors price 1o the
effpctiviny of thils Dreular shall mok ba included in the
applicatipn of the tesm limit prescribed in this mam,

& The coenpany bars an iIndependent director fram YES The present independent divectors have only served for three years. Thee Barm lismit
sereing in such capacity after the term it of nina will be noted by the 8O0,
L

I |In the instance that the company retains an M Mot applicable. The present independent directors have anly serued for three pears.
indepsandent director in tha came capacity after ning Tie tarmn Fendf will b2 nisted by the BOD. The term limit will be noted by the BOD.

wiars, the bosrd provides mesdtorious justificatian and
seks sharahoidars” appeoval during the annual
sharehalders' meeting

The pasitions of Chairman of the Board and Chigf HNO The Chairman and President is sidra G. Garcia
Exetutive Officer ane hald by separate ndividuals,

1 [The Chairman of the Board and Chisf Exscutive Officer o ]a] The Good governance manual and the by=anws provide Tar the functiors. of The
have clearly defined raxpansibilities, Chairman and the President J CEQ.

Reommendation 3.5~

1 [1f the Chairman oF the Board is not an independent YES The lead Inde pendent directer is Wilfredo A, Placing,
director, the board desigratas a lead direcior amang
the indaperdent directors.
Récommengations5 1 .
1| Drirectors with material inkerest in a transaction Mo such instance as at date of this repast. Nonstheless, The Company's RPT policy

affecting the corperation abstain from taking part in states that Directoss and officoss weth parsonal interest in the trarsaction shall
the delberatiors an tha fransection, abrstain from the discussion, spproval and management of such transacton or
matter affocting the Company.

Page 11
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1| he non-executiva diractors (MEDs) have separate YES Tha audit cormmittas 15 chaired by Witfreda & Pacios, wha is an independent and
perindic meatings with the external auditer and heads nan eaoytlve director.

of the internal audit, compliance and risk functions,
without any @xecuthve direcors pracent 1o ensure
that proper checks and batances are In place within
thin corporation.

% | The meetings ane chadred by the lead independent YES

director.

Principle & The best measure of the Board's affectlveness is through an sssessment process; The Board should regutarly carry out evalyations to appraise its performance as a body, and assess whether it
possesses the right mix of backgrawnds and compatencies,

1 | The Baard conducts an arirudd @idessrment of s YES The board pwaluates the performance of the compary
—um_._.E:.E._nm a4 B whale, ard manBgErnenl Bnery wear,
2 ﬂ._.:n perfor marce of the Chairman s assessed annually YES The baard shall incorporate the evaluation of board membears and board
by the Board. comemittaes,
5 |The performance pf the mndivideal membes of the YES Qndy dirpchprs that performad well are re-pliected and place on the BOD.
{Board js atseised annually by the Board
4 [Tne performance of 2ach commitiee s assessad YES [ Oy directors thal perlormed well are re-glacted and place on the BOO,
ﬁw:_.;i__w_ by the Board.
5 |Exery thres years, the assessments are support=d by Ma, We da not avail of external faditator service, but all directars are competent to do
an gxtarnal facilitator. [tk duty.

Board has i place & systam that provides, at the The anmual election of directors and committes chalemen cornsiders the

minimum, criteria and process to detarmine the performance and atterdance of those reclected) sheciad,
perfarmance of the Board, individual directars and
COmmiteas

2 {The spsterm allows for a feedback mechanism fram thef YES
sharaholoare.

Frincipke 2 Mambers of the Board are duty-baund 10 apply high ethical standards, taking Inte accownt the interests of all stakehekdess,
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1 _mE_:_._ acogts a Code of Business Conduct and Ethics,
which pravide standards for professions! and ethical
behavior, ad wall az articulate accepiable and
unacceptabdie condwct and practioes in intesnal and
eaternal deakngs of the company,

The Company has a Code of Conduct for its officers and employees (the Code)

The Code is aocessibe toall employees and officers via centrallzed cowd based
Eraup. Alga, new erployeas are gheen arientation regarding the Company's code of
conduct and ethics dering thelr anboarding.

2 The Cooe is progery disseminated o the Board,
sone management and amployees.

FES

The Code is on file and with the Compary's Human Resource and OQrganzational
Dawnlapment D partment

thrpugh the compary website

e .
Board ensures the proper and efficient
implementaticn and monitonng of compliance with

the Code of Business Concuct and Ethics.

3 {The Coda is giclosed and made svailable ta the pubdc

YES

TES

HAROD conducts evaluation of the perlormance of g officers and employess, The
BOD wagether with the audit committee, Intemal audit dopariment and HROD
ensures compliance of gl persannel with Compary's internal policies. Coga of
Conduct and Ethics are commanicated throwgh the Compamy's central

Z |Boaed ensures the groper and efficiant
implamentatioh and maonitarng of compliance with

campany intemmal palickes.

1 [Baard estaslishes corporate discliosune podickes and
pracedures Lo ensure o comprehensye, accurate,
riallahle and timely report to shareholders and athar
stakehaiders that ghves a falr and comalete picture of
a camgany's finardad condition, results and businass
Aperations.

=

YEh

cormerrinication channel and during employes on-boarding actiities

Frinciple 8: The company should establish corporate disclosure policies and procedures that are practical and In accordance with best practices and regulatony expectations.

Gevan that the shareholders are alzs in the board, all board

actions and issues are gucked 1o the sharshnlders. Company palicies and
procadures arg avallable far wiewing by officérs and employees on the Company's
ventralize cloud storage databasa,

disclose/raport toths company any dealings in the
company's shares within three business days,

e s gl el 11

1 |Compary has @ policy requiring all dimecions o M Thie Company is rat a publicky listed Compary,
dischase/ report to the company any dealings in the
compary’s shares withn 1hres business days,

2 |Comparny has & policy resuiring &l efficers to His The Company |5 nat @ publicky listed Compary.
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1 [Baard fully disclases a1l redavant and ratarial FES In lire with the corporate stratvegy, board members of the Company were carefully
enformansan on fndividual baand members 1o evaluate salected. The Curricolum Vitas of the Dérectodd are suailable 1a all shareholdars.
thigir experignce and gualificathons, and assets ary Dirzctors regutation & also considered n selpction af baand mrembars.
potential conflicts of intarest that might affact thair
judprmant.

2 (Board fully disclases all refavant and materal YES Ky eaeoutives are being stresned by the Board o ensure thar gualified saerutives
tnformation on kay exerutes fo evaluates their are baing hradfretainad by the Compeny. Executives’ reputaton is also considered
experience and qualifications, and assess any by the Boasd,
potantial canflicts of interest that might affect thair
judgmenl

1 |Compary prostdes aclear dischosure of ks palicies and YES The directors anly receives per dism when attending boacd meetings. Dependeng on
procedure for setting Board remuneration, inchiding the periormance of the Campany, steckholders approves prudant bonuses
the bevel and micof the same in the Arnual Corporate amnuiafy.

Govemance Report consistent with ASEAN Corporate
Governance Scorecand (A0GES| and the Revised
\Corparation Code,

2 {Cornipany prosides a clear disclosure of its policies and YES Disciosed to shareholdars,
procedure for satting Execulive rermuneration,
Including thia lewal ard mix of the same in the Annual
Corparate Gowemance Repart consisteng with A5EAN
Corporate Gowernance Scorecard (ADG5] and the
Fewised Corporation Code,

3 | Cormipany discloses the remuneralion on an indridual HO Disclossd te sharehokders,
baws, including tarmination and ratiremant
pErmians.

LR -k

1 | Cormpany dichoses its policies governing YES Tha Commipany has a formal and weitten RPT podicy on il
Related Party Trarsactions (RPFTsiamd other
inusual or infraguartly nocurring transactions

Page 14




ANNUAL DORPORATE GOVERNANCE REPORT 2022

1 | The Compary decleses matesial or Sgnificant RPTsin
its Annual Company repadt ar Annual Corgorate
Governanca fepart, reviewed and approwad by the
Board, and submitied far confirmation by maarity
vote of the stockhodders in the anrual stockboid ers'
meeting during the year,

Company makes a full, Talr, stcurate and Hmsaly
dischaaure to the public of every matedal fact or event
that oo, partipulardy on'the acquisition or disposal
af signilicant asgets, which could adversely aflect the
wiability or the interest of its sharebolders and ather
stakehokers.

YES

Thaa Ariruial Suediied Financal Statements of the Campany as sudited by External
suditors contains complete Ralated Party Transactions disclosures In accordanos
with tha Philispine Financial Reporting Standarss.  Tha Annual sudiied Financial
Statemants are revigwed by the BOR befare approving the isswance of the financial
Hatements

Thers are mo such material fact ar event during the year. The Company s rat a
publicly listed company.

2 | Baard appoints an indepandent party tooualuate the
fairmess of the transection price on the acquisaticon or
dasprsal af asiets,

.....
i

P s ] . .
1 | Carrypany’s carporate governance pallcles, programs

MA

There are an wich material fact or event during the year

erihanoe auditqualing.

IR B R .

Audit Committes fsas a rofust process for approving
arel recommending the appointment, reappalntment,
rermaval, and fege of the external auditers,

YES The Company’s gaod govemance manual (5 published on the Company's website,
and procedurss are cantained in s PManual on
Croparate Goverrance {MC0G]L
2 |Compary's MOG i posted on its Company's website, ¥ES The MCE can be viewed on the Company's website (Links hatps:/frinity-

insres.com/DaEes Conparate-govamance |

Principle 9: The compary should astablsh standards for the appropriste selection of an extarnal suditor, and exercise effective oversight of tha same to strengthen the external awditor's independence and

The Charter of the Audit Committee provides the rigorous process in the evalostion
and chaice of the extarnal Auditor and their continued engagemant, The
percantage b basad on the gusdance of Carporation Code of the Phillppines,
Honetheless, all stockholders agrees vn the sppointmentremoal of eternal
auditars as there ane no confiict of intarest and independence Bsue with the
prlernal suditors,
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removal or change are disclosad to the regulators and
the publit thrgugh the company wehbsite and required
disClosures.

Audit Commenitien Charter includées the audit
Canmmittee's respansibillty an; () assessing the
irtagrity ard independencs of extarnal auditors; (1§
exercising effective aversight to review and moniar
the external auditor's indegendence and objectivity;
ard (iif] exarcising effactive auersight to reveew pngd
maitor e effectiveness of the audit process, taking
into conslderation relevant Philipsine professional
and regulatory reguiraments,

1 |The apgointment, reappointrent, remaval, and fees YES The Directors, in their BOD meetings, approves the regppeintment snd Fees af
of thie external auditar s recammended by the Audit exterral auditars
Lommittee, approwed by the Boasd and ratified by the
alarehaldern.

3 [For remaval of the external suditor, the reasons for YES There was na changn of axternal asditars for the year.

These are included i the Audit Committes Charter.
The File can be viewed on the Company's website {Lnk: hitps:fftrinity-
Ingures.com/ pages, cornporate-gowsrmances).

2 |hudit Committes Charter contairs the
Committen's responsiblity on reviawing and
manitorivg the external suditor’s sultab@ity and
efectivanass on an annual basis.

=

Comipany disclases the nature of peo-audit services
parformed by its external auditor in the Amaual
Faport to deal with the potertzal conflict of interast.

YEL

Nf&

The cornpany does not engage 1is external avditars for non-oudit servioes.

2 | Al Committee stays alén bor amy patential confiscy
of interast situations, given the guidelines or policies
an non-audit services, which could ba viewsd as

impairimg the esternal auditor's objectivity.

* |and enhance audit guality,

¥ES

These are included i the Audit Commitbee Charter.
The File can be viewed on the Company's website [Link; https: frinity-
{insures comypages oo rporate-gavernance),

Frintiple 10: The company shoukd estabish standards for the appropriate seiecnon of an exvernal auditor, and exercise effective oversight of the sams to strengthen the sxternad auditor's independanca
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1 |Board has & clear and focused policy en the disciosure YES The Company |5 developing its sustainability repart, The Sustainabdity report is on
of non-financial information, with emphasis on the file and with the Board,
management of economic, enronmental, socal and
gureernance (EESG) issues of &5 business, which
wndarpin sustainability.

2 |Compary adopis a glabally recognized VES
stardard/framewark in reparting sustainability and
nien-flrarcial issees.

Principle 11: The company should maintain 2 comprehensive and cost-efficent communication channel for disseminating relevant infarmation, This channel & crucial for infarmed decisiar-raking by
investors, stakehodders and athar nterastad yaprs,

ommendation 1117 =
1 |Tha compary showkd hawe a website to ensiere 3
comprehensive, cost efficient, ransparent, and timely
manner of disseminating relevant information o the
pulslic.

The company's websins is in wwe trinity-inseres.com

intmmal Cartral Syitam and Nk Management Frameweek
Frinciple 12: To ensure the Integrity, ransparéncy and propor goawsrnanca in the conduet of it affairs, the comparsy should kave & strong and effective internal control system and enterpeise rick
menapement framewark.

Company has an adeguate ard effeciive intemal Irt=rnal control isswes are balng addressed by the sudit commistes, the internal

contral system in the conduct of 1t business, audit deparsrment and the campliance officer,

Z |Camgany has an adequate and effective snterprise YES Enterprise ik maragemant is baing monitored by the baard and senior
rick management frameweark in the comduct of e managamenl
Dusiness,

A earlier stated, tho comparny s nat required ta howe a risk managament
committee, Howewer if one b constituted, its funttions snd powers are desadied In
the Good Governance Manual The Company's Internal Control and Enterprise Risk
fiairagement Framework was fram Committee of Spansoring Organizations of the
Treadway Commission” Ertergrise Risk Management — Integrated Framework

The frasmewark is reviewed at least annually,
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1 |Company has In place an independent internal sudit YES The company has an internal sudit department.
function that pravides an independent zad ohiective
assurance, and consultng services designed tn adkd
walue and improve the company's opsratians,

J|. py Ly S e

1 |Camgany has 3 gualified Chief Audit Executive (CAE) YES The Carmpany has a qualfied head/CAE for it intermal audit department.
appainted by the Board.

1 [CAE oversees and is rexpansible for tha internal audiy YES The duties and responsibie of the chief sudit exacutive stated [n the nternal audit
activity of the crganization, indtuding that partion that chartes,

is outsourced te a thind party service pravider.

3 |incase of 2 fully artsonreed internal andit activity, a M The Campary's Internal Audit Department |s not cutsourced,
qualified imdependent exerutive oF senlor

rAnagerent persannel B essigned the responsibility
for managing the fully autsourcad internal audit

The coirpany fas & saparate risk YES Az aprber mentianed the board and senior management monitars ard sddressas all
rramagemant function Lo identily, assess and risk management 55185,

1in mandging the carmpany’s Risk Management System, YES The Company is nol required 1o establish a separase Rlsk Committes, The Comparry
the compary has a Chief Risk Dficer {CRO), wha s the has no CRO but it has & compliance offices, awdi committee and internal asdit
ultimate cheampian of Enferprise Risk Management cammitter that i guided by the Company's internal controd and enterprise risk
[(ERM} management framework,

2 [CRD has adequate authority, SLAIUNE, ressurces and LI

support to fulfill esfher responsibiEtes.

Priniphe 13: The company should trest all sharahelders faidy and equitably, and also recognize, protect and facilitate the exprcise of thesr rights.
Emy 1 E -
Recon ation 131
1 | Board ensures that basic charoholder rights are YES Article Wi of the Gosd Gevernance Manual provices the sights of Steckholders.
tisclosad in the Manual on Corparate Governance.

2 |Board ensures that basic shareholder rights are YES Please refer to hitpss/Ytrinty-Insures.comy pages/corporate-sovarnancs far the
discloeed anthe camparny's websita, disciasure of sharehokber's basic rights.
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il stockhalders participate in the stackholders mestings, Motice Bre given to
stechhnoldars before the actual meeting in accordanne with the Company's Bylaws.
The potice = prapared by the Company's Corparate Secretary. The Corporate
secredary ensures complianoe with SEC regarding notice af Anmual Stockhoiders
Mlaeting.

[y

Board encouragns active shareholdar partaipation by YES
serding the Natice of Annual and Spacial
Sharehalders' Meeting with sufficent and relesang
Inforrnation at least 21 days befors the meeting,

1 |Board grcourages artive sharehalder participation by beld Ehection results for beard seats ane disclosed to all
muking the reaul of the wotes téen dunng the most sharaholders,

recent Annual or Special Shareholders' Meeting
rublicly available the nest werking day.

2 [Minutes of the Anaual and Special Sharebolders' W) The election resalts are not disclosed in the website, The minutes are o file and
Meatings are avallable on the compary webdite with the Corporate Secretary.
withm five businass days from the end of the meatng.

1 |Board has an alternative dispute mechanism to The Goad Governance Manual provides as follows:

resalve intra-corporate dsputes inan amicaile and
effective manner. The Cornpany may consder adopting an Alterpative Dispute Resalution procedure.
2 [The alternative dispute mechanism is intuded in the [/[a]

coempany’s Mamsal on Corporate Govamanca,

Principie 14: The rights of stakehaidess established by lxw, by contractual relations and through valuntary commitments must be respectad, Whess stakeholders’ rights ancyfor interests aie at stake,
stakeholders shoukl hawe tha opportunity to abtain prompt efecive redress for the viclation of their rights.

1 |Baaed identdies the comgarny's varlows ¢takeholders YES The Campany's major stakehotders includes in Emaliyess, Suppliers and Customers
ard promates cooperation between them and the The HROD of tha Coonpany hawe warious policies for the protestion of these
ompany in creating wealth, growth and istakeholders. The Compary's customers can also check thedr claims wa the
SLIsTEINALTETY. Comipdny's website (https:f finnity-Inswres com/paged/claimas)

1 |8oard establishes chear polices and programs o YES Contracts with suppllers are all reviewed by senior management
provicke a mechanism an the fair treatment and and the board when appropeiate.
protection of stakehaldess. The Company alio has palicies to protoct 55 emglovess, While Tar its clents, the
comgany caters Lo balh small and big clients. The shareholdars are coverad by the
Bylaws of the Company.
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1 |Board adopts & frensperent framework and process
that alicey stakehalders to communicate with the
comparry and bo gbtain redress for the violataon of
thesr rights,

that ancourage employaes to actively participate in
the realizstion of the company's goals and inits
BOMSTNBNDE,

b o 1537
1 (Bogrd sets the tone snd makes a stand agalnst corrupt
practices by adepiing a0 anticorfestion palicy and
program in s Code of Conduct

ANNUAL CORPORATE GOVERMANCE REPORT 2032

YES The Company's confact tebals are podted on ds websit=. Any concerns particularly
with Data Privecy, stakeholdors may contact the Deta Privacy Officer, The company
can also be easily contacted through various channels that each stakeholders may
|use should they have concerns,

The Cosrgrary alsa have a whistleblowing policy with emphasis on tha protection of
whistleblower.

The campany has very active employee ergagement where amaloyees actively
participate, The Company forms different amployee committess eveny evants such
Az summer auting. oampany annlversasy, Klck offs, Christmas party, ete. The
website of the company pubiishes variow emploves events, The compary alss
conducts difforent actieties to boest morale of employess and to

ammunicate 'enforee corporate goals and care values.

YES Antrcorruption policies are in the Ermployes Manual, Code of Conduct and Ethice
and Whistle-blowing police.

& | Board disseminates. the palicy and program to
emaloyess scross the onganirstion through trainings
to emized them in the comgany's cullure.

EE] (T P RSN
1 |Boacd estabiEshes g suitable Irameesark for

wihistheblowing that allows ermlopess 1o freely
communicate their concomns about llegal o unethical
practioed without Fesr of retallation,

YES The Bpard disseminatas policy, programs and Company core values 10 the afficers
and employees through dasly interaction, regular meetings and various
commumcation ools

YES he pracodures and guidelines are on the Company's whistleblowing manwal.

Prowision for the protaction of Whisthe bowers are in the policg.

2 |8oard establishes & suitable frampwoek for
whistheblpwing that allows emplegaes to hava direct
aress toan indegendent member of the Board or 2
urit created to handle whestle blowing concerms,

¥ES The procedures and guidefnes doe on the Compary's whistis biowing manual,

3 |Board supervses and ensures the enfarcament of the
whisteblening framewark.

YES The Board sers the tone on the top and ensures that the Compeny's core values are
observed, These actions also enfores the whistle-blowing framework.
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Printiple 16 The oomgany should be sodally responsible in all its dealings with 1he cammunities whars it oparates. It should ensure that its inkeractions serv B anvironenent and stakehalders in 8 positive
and pregrasiive manner that i fully susportive of its comprehensae and talanced develspment,

1 |Company recognizes and places impartance on the YES Thee Campary contributes to humanitarian projects of its commurity [Botary clubs,
interdependence betwaen business and wsaciety, and elc}
pramates a mutwally benedficial ralationship that
alkrws the campany to grow its business, while The Campany alsa strive 1o uphald its Corpoate Matto to its Stakeholders “Absays
contributing fo the edvancement of the soclety where Eager 1o Serve You® by providing the best possible insurance packages for augny
i opEratas, irelivsdunl and carporate chents.
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"S2TRINITY

CERTIFICATION

The undersigned certify that the responses and explanations set forth in the above Company's
Annual Corporate Governance Report are true, complete, and correct of our own personal
knowledge and/or based on authentic records.

Signed in the ity of __ Malrh onthe M4 day of May 2023.

ISIDRO MG, GARCIA
Chaifmanjand President

REGINALD ALBERTO B. NOLIDO JOHN PAUL N. REYES
Corporate Secretary Compliance Officer

Y/
Hw? MOSS EDO A. PLACING
Inflependent Director ndependent Director

aITY OF MAnal
SUBSCRIBED AND SWORN to before me this 7 & MAY 203k may 2023, by the following

who are all persenally known to me {or whom | have identified through competent evidence
of identity) and who exhibited to me their respective identification document as follows:

Name | 1D Ne,_
ISIDRD G. GARCIA | 106 =519 - 110
REGIMNALD ALBERTO B, BOLIDO 178 - 216 =447
JOHN FAUL N. REYES 432 - 002 — 697
KEVIN MOSS 445 -167 ~ 879
WILFREDD A. PLACIND 106-520-634
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