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ANAUAL CORPORATE GOVERNANCE REPORT 2022
ORI PLLIT -
CORIPLIANT

[YES ok fA] ADATICNAL INFORMATION EXBLAMATION

The Soard § GoyeTante Resporibiligs=s
Principle 1: The company should be headed by a competert, working board to foster the long-term sucorss ard sustainability of the corporation Ina marner consistent with its corporate objectives and
the long-term Dest intesests ol its sherahdlders ami oiher slakehalders.

1 |Board is compesed of directors with ...._._n Board members of the Campany consists of individuas with integreoy and

collective working knowledps, erpadance campetence that are essential to gowern the Compary. The names and cradantials

o eapertige that is ralevant to tha af the membars of the Board of Compary can be viewed in the Compamy's website

Company' s incustry/seotor. fink ntrpss frinin-insuras com fpages meet-the-team, The Curricudum Vitas of the
Directars are on file and wish the Carmorate Secratany

2 |Board has an sppropriate mixof YES The Good Governance Manul of the Company states as fallows:
comgetance and expertise,

3 | miractoss remain qualified for their positions YES “The Baard shall adopt 8 poficy on diversiy which will &im (o achiewe & board
irdrsidually and collactively to enabie them to fulfill compasiticn that is dasarse In knowledge, exparance, compatancs and axgertise.
their roled and responsibilities and respoad to the
needs of the organization, The Board shall be cormposed of Execwtive and Nan-Exscutive Dractars, which

include Indepandent Directors, majerity of whom ihall e Non-Executive Directars
who possess the necessary qualifications to effectively participate and help secura
obpactive, indegendent judgment oo corparate affaers and to substantiate propes
chack and balance ”

! dutieai | 3 : , .
1|Board is compased of a majority of ntnexscutive YE% Eof the 9 difectors arg nonexscutives of the Company. The website of the company
diractars. showes that only G of the 9 directors are officers of the company. Link: https: ffrinitg
irsures. comy pages meel-the-team

......_
1 |Company prosdddes i its Baand Chartar or Manmuial on YES The Good Governanc= Manual provides as follows;
Corporate Governance @ palicy on training of 3.3.4, Recommend continding eduation traiming grograms lar Deectars,
direiors assignment of tasksforojects to Board Committees, successipn planning for the

Baard members and senior Officers, and loveds of remuneration for corporato aann
individual performonce
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ANNUAL CORPORATE GOVERMANCE REPORT 2022

training for all directors.

VES

& {Company providas Inits Board Charteror Manual on YES includad in the functions of tha Chalrman I the Manual of Goad Goveenancs is:
Corparate Governande an orizntation program for
first time directors. Assure the availabdity of proper orfientation far firss-time Directors and eontinuing
Lraining oppartunities and repuinements lar all Directors
3 |Company has refevant anpual continuing YES The Good Govermance Marual provides as folloes:

31.3.4. Becommend consinung educationstraining programs for Directors,
sssignmant of taski/projects to Bosrd Committess, suceession planning for the
Board merbiers and sendar Officers, and levels of remuneratian for corparate amd
mdividual performance

The Gaod Governancs Manual of the Company stabas as follows:

*The doard shall adopt a policy on diversity which will aim to achigve & board
compagtion that is diverse in knowledge, cxperence, competence and expertise.

EDvEImance,

Racominsniation L ;
1 |The Board is assisted by a Compiance O8icer.

FES

1 |Board |5 assisted in lts duties by a Corporate Secretany The functions of the Corporate Secretary are found inthe By-Laws of the
Corparatian and & eapanded in the Good Governance Marssl of the Cempany.
¢ |Corporate Sacretary s a separate indreigual fram the YES Tha G5 of the Company shows the Corporate Secretary B not 2 mamber of tha
Complarnce Officer. board. He s also rot the compliance officar,
3 |Corporate Sacretary |5 nota member of the Board of ¥ES
Directors.
4 | Corparate Secretany attends Tralningds on corporate ¥ES The Good Gevernanca Manual of the Cormpary provides as follows:

Keepabreast on relevant laws, regulations, all governance suances, relevant
industry developments and operatiors of the Corparation, and advise the Board
and the Chairman on all relevant issues a5 they arise.

The Compliamne officer has ateguate stature and authority in the Company and &
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ANMNUAL CORPORATE GOVERNANCE REPORT 2022
# | Comipfance Officer bas a rank of Vice President or an YES niat @ mambar of the basrd,
equivalent position with adeguate stature and
authdarity in the corporatan,

I | Complimnce OFfcer s not 8 member af the board. YiS
4 | Cormpliance Offaer attends rainings on corparsts YES The Camgliance Officar attends n=levant trainings:
gowarnance annually. The Manual of Good Gouernancs prosides g fallows a0 regards the ComplRance

Oificer:

The Baard shall ensure that it & astisted inits dutiss by a Complianon Officer. The
Bioard may consider appainting 4 Compiance Officer with 4 rank of S=nior Vice
Prasidant or an eguivakant pasiton with adecuate stature and suthority n the
Corporatiar, The Compliance Officer should not be a member of the Board of
Cirectirs and shail have direct reporting respansibilities ta the Chairman of the
Board. The Compliance Cificer shall apnually a1tend & aining on Corporate
Governance.

Principle 2: The fidudary robas, responasibilities and accountahilities of the Board as provided under tha faw, the company’s articles and by-laws, and other legal prancuncements and puidelines shouale be
laarly rrads kigwn 10 Bl directors 25 well B2 10 stockhokders and atker itakeholders.

Recommandatson 1§

1 |Darectors act on & fully informead badic, in good faith, YES On file and with the Corporate Secretary.
with due diigence and ¢ara, and In the best interast
of the company.

1| Board oversees the dawelcprment, savies and YES The BUD prepases it Annual Corparate Business Strazegies and Objectives. 155 on
approvad of the compary's business obcties and file. 11 contains frade secrets and athes information thar ane conlidential
Hratepy.

2 |Board owversaes and monitess tha mplementation of fES O file and with the Corporate Secretany,

the mmgany's bsingss objectives and stategy In
arder to sustain the Company’s long-term viagility and
skrength.

Hoard is haaded by a competent and qualified The name: and credentizls of the Chairman of the RBoged can ba viawed i tha
Chairparsan, Company's wehsita link E_uxsz.mﬂtquﬁgan‘ilﬂinhgi. Thi
Curriculum Yitge of the Chairman is an file and with the Carporate Secretary,
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The Manual of Good Gousrnance provides the followlng:

and key officers,

1 |Bard formulates and adopts a policy specifying the
relationship Setaeen remuneratian ard perfarmance
ol key plficers and bodrd amembers,

1 |Board ensures and adopts an effective succession YES
planning program for directors, key officers and
|management.

2 |Board adopts a policy on the retirerment {or directors YIS

323 Oversee the adoption of an effective suecedsion planning program and
remiuneration policies

1.2.6. Overses the adoption of polcies on the salection of Management and Key
Dfficers and the essessment of their performance. Inlike mannar, adopt paolicies of
the retirermsant of direchars and by officers. The Cormpany alss has mtirement plan
a5 disclesied in AFS.

The Manual of Gosd Gowernance pravides as foBows;

. Remuneration of Qirectors and Officers

£ |Board adigns the mmeneration of key and board
miemiers with long-term interests of the company.

Farmal procesdures for the davelapment of a policy on the levels of remuneration
for Directors and Officers shall be established by the Corporatian.

3 | Directars do not participabs in discusssans ar
delibarations mvnleing hisfher own remuneration.

1 i8pard has a formal and transparent boand nomination
and glection policy.

YES

Thie léwels of remuneration shall ba sufficlent to e abla to attract and ratain the
sepvices af guatfied and competent Directars and Officers.

Ko Director shall participate in deciding on his remunsaration

The Cormngany has a farmal namination and election policy,

2 |Board nammation and election palicy |y disdoss=d in
tha compamry's Manual an Corporate Governance,

The: Manual of Good Gowernance on the funciions of the Geod Gavernance
(Committes includas:

3 | Baard namingtion and edection policy includes how

the company alcegts nominations rom minorty
shareholders,

YES

3.3.5. Determing the nomingtion and elsction pracess for the Carporation’s
ﬂu:_ﬂua and dafina tha general profie of the Board members that the Company
may nesd angd ensure appropriats knowledee, competencies and expetise that

& |Board nominaticn and alecticn podicy Inclisdes how
the board reviess nominated condidates.

YES

complemant the existing skofls of the Board

5 {Boerd neminatien and =lectson policy inchedes an
assassment af the effectivensss of the Bossd's

proogsses in the nombnation, election or replacament
of a directar.

YE=
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& |Board has a process for lentifying the guality of
directors that is aligned with the strategic direction of
the company.

1 |3oard has overall responsigllity bn ensuring that there
Is a group-wide policy and systemn governing ralated
party transactions [APTs] end other unusual or
mfrequently ooturring transactions.

YES

YES

2 |RPT podicy inclixles agpropriate review and approval
of material RPTs, which guearantes fairmass and
transparency of the transactiong

YES

The Campary has a farmal ralated party transaction policy in accerdanca with the
puidsimes of the Insurance Commission. The Aelated Party Transaction Palicy of
the Company is aa file and with the Baard.

3 |RFT polacy encompassas all entities withen the group,
taldng into account thedr size, structure, risk profile
and eormplesty of cperations.

[

Buard i prismarily responsible for approving the
salecthon of Management fad by the Chief Frecutive
Officer (CEG| and the heads of the other control
functions (Chied Risk Officer, Chiel Cosmpitance Odficar
arl Chiel Audit Executiee),

The Gocd Governance Manual provides a1 follaws:

.1 The Internal control mechanisms for the perfcrmance of the Board's oversight

resporisihility may include:
5. L 1. Dedisitian of the duties and responsibiities of the CED wiha i uRiratsely

acoointable for the corgoration’s arganizational and cperational contasls;

2 |Board & primarily responsible for sesessing the
performance of BManagement led by the Chisf
Expcutivg officer {CEC) and the heads of the athar
cantrol functiond {Cheel Ridk Officer, Chief Compliance
COffices and Chief Audit Exeoutive).

iﬂlii (&) I

YES

5.1.2. Salection of the person wha possasses the-ability, intagrity and cxpartiso
edietitial far the padition of CEQ;

5.1.3. Evaluation of proepased Samiar Maragemanl appaintments;

5.1.4. Evaluation of appointmeants of Management Offkcers; and

5:1.5. Review of the Corparation’s human resource policies, conflict of inteoest
situations, compensation pragram for employess and management succsisian plan
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maragerment Framewsark that ensures that
persarnel's perfarmance & 31 par with the standards
set by the Board and Senlor Management.

1 |8aard establishes an effective padformanca ¥ES Tha Goad Governance Manual prosides as follows:
tanagement framework that ensures thet
sdanagement, mcluding the Chief Executive Officer 5.1. The internal contral mechanisms For the peslarmance of the Board™s oversight
performance 5 at par with the standands set by the resgonsibility may includa:
HBoard and Senior Management.
%.1.1. Definition of the duties and raspansibilties of the CEG wha is uitimately
gecounteble for the corporation's organizationad and operational controls;
5.1.2. Setection of the parson who possesses the ability, Entegrity and axpartise
essantial fior the position of CEG,;
5.13. Evaluation of proposed Senior Management appsintments;
5.1.4. Evaluation of appointments of Management Officers; and
515 Raview of the Corporation’s human resource policies, conflict of interest
smuatians, compensation program for employees and management siccassion plan,
1 | Board establishes an effectres pedormance YES The Board regularly meets with the Company's officers and managers, Thera is also

a formal Ky Results Area - Key Performance indicator [ERA-KFD) Framework and
Perlarmance Managsment System in place that guidss and matiates alf officers

and empleyees in perferming their duties and responsibilities,
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Reiommyndgtion 3,17

Board has & Board Charter that farmalzes and ciearly |
states its roles, responsibilities snd accountabities in
carrying oot its fiduciary dutias.

1 |Board oversees that an appropriate internal ¥E2 The Company has an Internal Contral and Ererpriss Risk Managemeant Framewark.
CONrol Sysbern i In place, There are also policias and priocedures in place far prooess and contrals for esch

2 |The irternal controd system mcledes & machanism for ¥ES businass processes.
ranitoning and managing potential cenflict of interest
of the Management, members and sharsholder

3 |Brard approvas the interral Augit Chacter. YES Tha Board apgroved the nternal sudit charter, The seoretary's certificate s on file

ard with the Corparate Secratany. The Compary ket an Internal Audit Charter on
e

1|Board oversees thet the company has in plece a sound YE& Risk Management is being monitared and exercised by Sanior Managemant. Tha
antarprisa fsk managamant [ERM) frampuwssk ta Company has an Intermall Cantrol and Enter prise Risk Management Framewark on
effectively identify, monitar, assess and manage kay file.

Biasanads ridks,

2 |Tha risk management framewark guides the Beard im YES While 3 Risk Management Commitbes is not raguived far an insurange beokeraga,
identifying units/busingss lines and enterprise-loved the Good Governance Manisal provides thet a Risk Management Committer may be
ritk exposures, a5 wall a5 the eFfactveness of risk ereated to manage risk isseed of the company,
managament strategies.

A The Functions and resporsibllities of the board are sufficiently detailed in the Good
Governance hanual There is no Baard Charter per 58 a5 tha roles, responsihilities
and accountabilities of the Board are already in the Manual an Governance ard

Boand Charter serves 85 3 puide 1o the dirsctors in the
performance of their functiens.

NA Byizws

L !

Hoard Charter i publicly avallable and posted on the

M

applicable krwee ard repulations.

company's wabsite.

Eaasd eitabiishes anm Abdit Commities to enharce (ks
rsight cagaliling avwer tha company’s financial
reparting, Imternal controd system, intarnal and
sternal sudis processes, and compiiance with

Frinclpde 3: Board committees should b set up to the extent possible to suppart the effectve performance of the Board's functions, particularty with respect to audis, risk managament, related party

transactions, and other key carporate gowarmance CONCRIME, SUCh 85 nomination and remuneration. The compasitian, functions-and responsibilities of all commitiess established shauld be containad in 3
pubkchy available Committ=e Charter.

Thie Goad Governance Manwal mandatas the craation of board comemities with a
blanhet provision that other commitises may be formed to assist the boaed,
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1| Bpard astablishes an Awds Committes te enhance its
meersight cagahility ower the cormpany's financiad
reparting, internal controd system, intermal and
external audit processes, and complinnos with
ppplicabie ws and ragulations.

YES

ANNUAL CORPORATE GOVERMANCE REFORT 2022

The Audit Committes was established during the Organtzational Board Meeting.
Minuges of Org. Board Maeting & on like and with the Corparate Secretary.
Memters of the Comemitiee are;

Chairman: 'Willreds A Pletino [Independent Director]

Chairman of the Baard ar of any other committes.

Board astablishes a Corporate Governance Cammigten
tasked to askish the Boadd in the performance of ifs
COTpOrate governande responsibiities, including the
functicns that were formerly assigned to a
Naminaticn and Remmunesation Committee.

3 |Audit Committes is compesed of at least theee YES Bembers: Raul Y. Austria and Kevin Moss
appropriately qualitied nor-axecutive dractars, the The names and credentials of the members of the Committes tan be viewed in the
majoriny of whom, includging the Chairman is Company’s website link httpssfrinity-insures, com/ pages/mest-tha-team, The
.._n_n.-“i_._.n_n:.r Curriculum Vitae of the Directars are on file and with the LCorpovate Secretary,

3 J&ll the members of the committes hasve ralevant YES
.u_nn.r.m_.&_:.._n_._ knewdedige, akills, andar =xperience in
the areas of accounting, auditing and finanoe,

4 |The Chalrman of the Audit Commitien |5 not tha YES Thie Chairpian of the Cammittes & not the Chairman of the Board.

For reference see hittpsftrinity-insures com/pages/meet-the-team,

Thie Gead Gowarnance f Compliance Committze was established durlng tho
Drganizatiznal Board Mesting Minetes of Org. Board Mesting is on fife and with
the Corporate Secresary.

Chaireran: Kevin Moss {Independent Director)

Members: Wilfredo A, Placing (Independent Directon ]

and Emmansiel Herbosa

an ingdependant diroctor,

Board establishes a separate Board Kisk Oversight
Committes (BRCC that should be responsibis for the
twarsight of a company™ Enterprise Risk Management
systen bo ensure its functisnality and effectiveness

=

A

i |Corporate Gowermance Commitier i composed of at YES The mammes and credentials of the members of the Commitiea can be veawed 0 the
least three membears, magerity of whom should ba Company's website Enk httpss ftrinity-insures.comy pages/meet-tha-team, The
independert directors. Curricalyrm Vitas of the Directors are an file and with the Corporate Secretary.

3 |Chairman of the Corporate Governance Commitiee is YES The Chalrman of the Committee 15 not the Chairman of the Soard.

For reference see hitps/ftrinity-insures.com/pages meet-the-team,

Conskdering the corporation sioe, risk profile, complaxity of operations, the Board
deeas that the establishrment of 8 separess BROC s npt required.

However, the board may create the same If necessany, the function of wiech is
stated in the Good Governance Manual.

2 |BROC is composed of at least three members, the
majority of wham should ke independent directors,
incleding the Chairman.
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thnrough knowledigs and expedance on risk and risk
managemant,

Board ostablishes a Redatad Party Transactions ._nn._."_
Committes, which & tasked with reviewing all
material ralated party trardections of the company.

A |The Chairman of the BAGC is nat the Chairman of the MA
Board or of any other committee.
4 | Az beast one member of the BROC has relevant A

Considering the cooporation siea, risk profis, complesity of aperations, the Board
desims that the establishment of 2 separate RPT committer 5 not required,

Howevor the compary has an APT Poley, Alse, i the beard decided to farm ane,

2 |RPT Committee is comaosed of at loast three
nof-axecutive dinsstars, majority of whom
should e independent, Including the

Chairman.

Ml established comunitlees have 8 Committee
Charters stating In plain tarms thair respective
purpases, memberships, struciures, operations,
reparting process, resources ard other relesant
irformation.

HA

the functions are detailed in the Good Gowernanoe Manual,

Respedctive purposes, memberships, structures, operations, reporting procass,
resources, performanca gvaluation and other retevart infarmation of the Ausdi
Committes and Good govermancefCompliance commities are anumerated in thelr
resgective charters & approved by the BOD.

2 | Conrities Chamers pravide standards for evaluating
the perfarmance of tha Committees.

YES

3 |Committes Charters were fully disciosed on the
campany's websita

time to be familiar with the corporation®s business,

The Directors attends and actively participates inall
meatings of the Board, Committees and charehokdess
In person or through telewdecconferancing
canducted inscordance with the rules and
regulations of the Commission.

Committes Charfers can be viewed an the Company's website [Link; https:/frinky-
insures.com/pagas/carporate-govarnance],

Frinciple 4; To show full commitment to the company, the directors shauld devate the time and attention necessany to properly and effectively perform their duties and responsibilities, including suffickent

Minutas of tha beard meetings provide atteadance ol the disectars. Meetimgs arg
held anly If a quaorim Is present. A review theresf shows their particigation and the
yailability to tham of the meeting materials. The Board of Directars reviews all
mEeTing materiak before meastings, The Baard of Directors participates actively In
maetings, The minutes are on file and with the cosparate secretany.

2 | The directass resiew meptEng materials for all Board
and Committes meatings.
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3 | The directors asks the necessary queslions or spsk
clarfications and explanations during the Board and
Committer merings.

Mon-gnecutive directons condumently ssre as
directors to a maxdimum of five Insurance Commissian
Fegulated Entithes (ICREs) and prblichy-listed
companies bo enaute that they have sufficient time to
fully preparne for meetings, challenge Manspemant's
progosals/views, and cversee the long-term strategy
of the company.

L | Thee directors notify the company’s board where
hefihe is an Incumbent diector belore sicepting &
directership im ancther company,

The Board Is compased of 8% least taarty percent
{40%] Independent directons.

1| The endepandent directars possess all necessany

the position,

1 [The independeat directions sende lor @ manrnurm
cumulative benm of nine years,

guakfications ard none of the disqualifcations 1o heold

As far as insurance Companles are concermed, the
foregoing term Fmit shall be reckoned fram 02
lanuary 2015 while the reckoning date for the Pre-
Head Cornpanies and Health Malnterane
Organizations shall be from 21 Saptamber 3016,

¥E3

YES

YE5

Mane of the non-exacutve directors sene as directors in other ICAES and PLCS.

This & covered during the nominalion prookis. Alse, the diredtars are cargfully
screaned before being accepted as part of the BOD.

2 directors out of the 9 directors are Independent Directors af the Carmpany [22%) .
Relerence: https:ftrinty-insures. comy pages/meat-the-team AND kitt sy M inity-
nsures.com/gages) corparale-gower nance

The names and credentials of the members of the Board of Comgary can be
vlewed in the Company's website link httpa trinity-msures. comypages) meet-the=
team. The Curriculym Vitae of the Directors are on file and with the Corporate

sl

The present Ingapendent diractors have anly served lor thiras wears,
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Far ather covered antities, o previous terms served
by exdsting independent Directoss prior 12 the
effectivity of this Grcular shall not be incleded in the
application of the term limit prescribed in this item.

independent dwactaor i the same cagacity after nine
yoars, the board provides meritorieus justification and |
seeks sharsholders' approval during the annal
shareholdess’ mesting.

The pasitions of Chalrman of the Beard and Chisf
Exerutiwa Officar are held by separate Indiwidials.

2 | The company bars an mdependent director from YES Tha gresent independent directors have only served far three years. The term imit
s2rving im such capacity after the term limit of nine will bie noted by the 800,
VBars,

3 |In the instance that the campany retsin an B ot applicable, The present independent directors have only served for three years.

The term limit will ba netad by the 800, Th teom limit will be noted by the BOD,

The Chasrmian and President |5 1sidm G, Gangka

2 | The Chairman of the Board and Chief EBreoutive Cfficer
have chearly dalined responsibilifias.

H (AT 5.5
If thie Chairmsan of the Board s not an dependent

dirgctor, the board designates a lead director among
the independent directors.

Directors with matarial interest in & trarsaction
affecting the corporation abstaln from taking part in
the deliberaticns an the transactan.

[

1 |The non-sxecutive directors {(NEDs) have separsate
periadl; meatings with the sxternal auditor and heads
of the internal audit, compliance and risk functions,
withowt ary erecutive directors presant b ergure
that proger checks and balances are in place within
ha corparation,

YES

The Good gevernanoe manual and the by-laws provids for the functions of the
Chairman and tha Frasident [ CEQ,

The lead irdependent divector & Wilfredo &, Placing.

Mo such instance a5 at date of this report, Nonetheless, The Compary's APT policy
stirtes that Directars and officers with personal interest in the transaction shaill
abstain from the discussion, approval and management of such transaction o
matter affecting the Camgany,

The audit committes & chairpd by Wilfrade A PMacing, wha s an Bdependent and
non exscubive directar.
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1 |The meetings ars chaired by the lead Independent

1 |The Board conducts an annual assessmeant of its

Prircipla Bz The bast measure of the Board's effectivenass s through an assesiment process. The Board should regulary carry cut evaluations to appraise its performance as s bady, and assess whether it
possesgEy the right mixc of backgrounds and competencies.

anegternal Facilitator,

YES The board avaluates the performance of the company
performance as a whol, and management syery year,
2| The performance of the Chairman is assessad annually YES The beard shall incorporate the evaluation of beard membars and baasd
by the Board. cammitieps
3 {The performance of the individial membes of the YES Cely directors that performed well are re-alected and place on the SO0
Board is assessed annally by the Board.
& [ The performance of each committes s assessed YES Daly directors thet perlonmed well are re-elected and place on the BOD,
annually by the Board.
5 | Every thres years, the assessments are supported by M ‘Wie dio et evall of external fadktator service, but all directors are competent to do

[zheir duty.

The anaual election of directors and commities chanmen cansiders the
performanpe and attendance of those reelectedfslected,

sharghnlders,

1 |Board has in place @ system that pravides, at the YES
winimuer criteria and protess to determine the
performance of the Board, Indhvidual directors and
commitiess,

2 |The sestem allows for a fepdback mechanism from the YES

Principle T: Members of the Boded are duty-bound toapaly high ethical standards, taking inte sccount the int=rests of all stakehaolders.

1 | Bpard adopis a Code of Busimass Conduct and Ethics,
which provide standards for professional and ethacad
be=havier, as well as articulate accoptable and
unacceptalie cordact and practices in nternal and
extemal dealings of the company.

YES

The Company has 3 Code of Conduct for its officers and ampioyees |the Code)

The Cade i accessible to all employees and afficers via centralized cloud besed
Wm..n__..__u. Alsg, new emploieees are given orientation regarding the Company's code of
conduct and ethics during their anboanding.

2 [The Coede s propery disseminated to the Board,
senior managameant and amplayees.

YES

The Code i on file and with the Compary’s Human Resourca and Organizational
ﬂn__m_..m_ﬁ_in..__ Dapartrmmt.
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3 |The Code is dischosad and made available to the public YES

Board enswes the groper and efficient HRDD conducls evakuation of the perfformance of all officers @nd pmeployees, The

implementation and manitofing of complisnce with BOD together with the audit committee, internal sudit department and HROD
the Code of Business Conduct and Ethics, ensures compliance of all parspnnel with Company’s internal peficies, Code of
Conduct and Ethics @rg communicated thraugh the Company’s central
Z | Board ensures the proper and efficient YES commanication channel and during employee an-boarding activtes.

implemerntation sad monitoring of compliance with
campany mternal policies,

T T L T N L T S e s e R i s i ) Dy

Principle 8: The company should establish corporate disdlosune policies and procedures that are practical and In accordance with best practices and regulatory expectations.

1 i8oard estabhshes corporate disclosure policies and Given thae the sharchalders are also in the board, all board
procedures to endure & comprehenshe, accurate, attions and jssues sre disclosed to the sharshalders. Commpany policies and
reliable ard thmely repart (o sharehalders and athes proceduras are available for viewing by officers ard employess on the Comaany's
stakehnlders that gives a fair and complete picture of fcentrafize clowd storage database,
a company's financial condition, results and businass
OpErations.

Mk The Company is not a publicly listed Company,

1 | Comparny has a policy remulnng all divactans Lo
disclosereport to tha company any dealings in the
campany's thares within thrée busine s days.

4 [Compary has & policy requiring all officers ta /A The Company i nist a pablicly listed Compary,
disciosafreport tothe company any deafngs in the
company's shares within three business days,

1 |Beard fully dsclases all relevant and material
Infermation on Individiual bosrd meambers to avaluate
their experience and gualifications, ard assess anmy
patential conflicts of interast that might affect thair
Judgment.

in bne with the corporate strategy, board members of the Comgany were carafully
setected. The Curmiculien Yitae of the Directors asa availsble to all shareholders.
Directors reputation i alse considered in selection of board members,
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2 |Board fully discloses all relevant and material
irformatian on key executives to evaluate their
experience and gualfications, and assess any
potential confiicts of intenest that meaght affect the
judgment.

1 |Company provides a chear disclosune of it poficies and
procedure far setting Board remumeration, ncluding
the lewel and mix of the same In the Annual Corparate
Governance Raport consistent with ASEAN Corporata
Governance Seorecard [ACGS) and the Aevised
Corperation Coma,

TES

M8 o 5o o Bl i i e = o e P R A i 2 0]

YES

Key executives are being woreened by the Board toansure that gualfied exacutives
are being hivedretained by the Company. Executieed’ reputation i alse consldered
Ewy the Board,

The directors anly recehees per dhem when attending board meetings. Depending on
the performance of the Company, stockholders appeiwes prudent benauses anrualh.

2 ICompeny provides o clear disclosure of its palickes and
procedure for satting Exetubive remunaeratian,
including the laved and mix of the sama n the Aarual
Corparate Gowernarce Report conssstent with ASEAN
Corparete Governarce Scorecard |A0G5) and the
Revised Corporamon Code.

YES

Desciased o sharehobdess,

3 | Cormpary dischoses the rermunerstion on anindividual
basis, Inctuding termination and retirement
proislons,

1 |Comparry discloses its palicies paverning
Belated Party Transactions (RPTs)ard othes
unusial or infreguenthy oocurring transactkons

HQ

YES

| Disclosed o sharehalders.

The Company has a formal and weitten APT poficy on ke,

Pl

The Carmnpany discloses material or significant R9Ts in
its Annual Company regort or Annual Corporsbs
Gowarnanca Report, reviawed and aporoved by tha
Board, and submitted for confirmation by majority
wote of the steckholders in the snausl teckboiders'

meating duning the year.

¥ES

The annual Audited Finarcial Staternents of the Cormpany as audited by External
auditars contains complete Aelated Party Transsctiars disclosures in accordance
with the Philippine Financial Reperting Standards,  The Arnual Audited Firancial
Statements are raviewed by the B0 before approving the issuance of the fingncial
statemanis
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Company makes a full, fak, sccurate and timeky
disclosire ta the public of awery mataral fack orevent
that cocur, particulardy on the soquisition or disposal
|of significant assets, which could adveraely affect the
wiabdlity or the interast of its sharaholders ard other
stakehaldzrs.

A

There are no sich matarial fact or event during the year. The Comgany i5 not a
puklicly fsted company.

Board appoints an independent party b eveluale the
fairness of the transaction price on the acosksition or
dispozal of assets.

Company’s corparate governance policias, programs

There are no such material fact ¢r event durkng the year

P

1 YES The Company's good povernance manual is pubfished en the Company's wehsite,
and procedures are contained Ik #s Manual on
Corporate Gewarnonos (MOGL

2 |Company's MCOG is pasted on s Company's website. YES The WMCG can be viewsd on the Comaany's websice (Link: hips:/frinity-

rinciple 9: The compary should establish standards for the approprzte selection of an extarmal auditor, and sxercse affactive oversight af the same to strengthen the extarnal auditar's Independence and
enhanie audit guality,

insures. com/pages/conporate-govertance],

1 |Audit Committes hasa robust process for aparoving TES The Charter of the Audit Commities provides the rgamus process in the svalistion
and recommending the appaintmant, resppointmant, and chosce of the external Auditor and their continued enpagement. The
remizval, end fees of the ext=rnal auditors, paraniage it based on the guidarce of Corparation Code of the PRillpgines.

Monetheiess, ol stockholders sgrees on the apapintmentremayval of esternal
auditors as thesa am no conflict of Interast and independance issue with the
External suditors.
2 |Tha appointment, resppaintment, remowal, and feas 5 The Directods, In their 8O0 meetings, appraves the reappalntment and fees of
1f the extemal suditor is recommended by the Sudit extarmal auditors,
Lommittee, approved by the Board and ratifad by the
sharehaolders.
3 |Far removal of the external auditer, the reasons har YES Thera was i change of external awditors for the year.

rempval or change are disclosed ta the regulstors and
e pubSc thraugh the company website and requinad

diselosures.
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1 | Audit Committes Charter incfudes the Awdit YES These are includad in the Audit Commities Charer,
Committas’s respongibility on: 1] pssessing the The File can be viewed on the Cornpany's webisia [Unk: bktps:frinity-
integriny and moependence of exieenal auditors; {7 insures.cam/pages/torparate governance ).

exerasing effective pwersight to review and monitor
the external sutar's indepentercs and abjectivity;
and Lili) exercising effective oversiahvt 1o review and
manitar the effactheaness of the audit pracess, Taking
into consideratian rekvant Phikppine professional
and regulatory regquirements.

2 adit Committee Charter condains the YES
Committes's respansihility on reviewing and
moritoring the axtarnal auditors suitability and
effectveness on an annua’ basis

I e e R e e

1 | Courpany disdioses the nature of nar-audit serlpes T The company does not engage 45 external auditors lor san-sudit wervices.
parformed by its exterral auditor in the Anpual
Report to teal with the potental confict of interest.

7 | A Committes stays alert far any potential canflict YES These are mcluded inthe Audit Committes Chartar,
of interest situations, glven the guidelines or galicies The File can be viewed an the Company's website [LUnk; httpsytrinity-
o fen-audit services, which caold be viewod as |sures.com/pegesfiorparate-gower nance).

impairing the edtermal suditor's objactivity.

Principle 10; The company should establish standards for the apgropriate selection of an extemnal auditor, and exerdse effective cversight of the same to strengthen the extemal auditor's ndepanteno:
and enhance awsdit quality.

1 (Beard has & dl=ar and fecuied palicy on the disdasure YES The Campany & dewsloping 1t sustainability report, The Sustainsbiity report is on
of nonfinancial infermation, with emphasis o0 the file and with the Board.

management of pconomic, ervirenmentad, social and
governance (EESG| keues of (ks business, which
underpin sustainabilitg.

2 | Company adopts a globally recognized YES
standard framework in reperting sustadnability and
ran-Fnancial Esues,
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1| The company should have 3 wehsits to ensure 4

pirbdic.

intmat Canmlrdl Systam and Rish Management Frams

managarnent frarmework.

Carmpary has an adequate and effective Btemal
cantral system In the conduct of s businass,

manner of disseminating refevant information ta the

Principle 11: The company should maintsén 4 compreherdive and cost-efficient communication channel for disseminating relevant information, This channel s crucial for informed decision-making by
imsastons, stakehodders and other interested users,

W F

Principte 12: To enswrg the integrity, transparency and proper goesrnance |n the conduct of s affalrs, the company should have a strong and effective mtemal control syitem and ertarpriss risk

The company”s websife is in wani trinity-insures,cam

Enternal control isspes are being addressed by the audic commistes, the intemnal
audit department and the complance officar.

¥ [Compary has an adequata and effactien entorprise
tisk mamnagement framework in the mnduct of @
buginess,

hom 12,3

assurance, Bl cordulting services desigred to add
valpe and mprave the company’s operations,

fipcormanendation 13.3 T .
1 |Comparry has b gualified Chief Audit Executive (CAE)
appairtad by the Board,

1 {Camgpany has In place an indeperdent internal audit
funicticn that provides an independent ond ohjsciie

YES

¥ES

Enlerpriae vish managermant © being manitared by the board and seniar
management,

A5 earker stated, the camparny is not requined te have a rsk managemant
coHmemitiee. However if one i constituted, its functons end powers are detadl=d in
the Grad Governance Manual. The Comaany's Intemal Control and Erderprise Risk
Managermnent Framework was froem Committes of Sponsaing Organizations of the
Treagway Commision’ Enberprize Risk Manapement — Int=grated Framework

The framework 5 revkavied at least annually,

Tha company has an intemal au@et department,

The Company haz a gualdied head/CAE for its internal At deparbment,
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gualified independent akecutive or s8mas
menagement persannel is assigned the resporgibility
for managing the fully owtsourced intesnal sudit
activity.

The company bas a separate risk
management function ta identify, assess and
irsnifor key rsk sapihures,

uitimate champion of Entarprize Risk Manapeman
{ERRAL

1 [ln managing the company’s Risk Managemant System,
tHe company has & Chief Risk D._.._“_Hﬂ.._._ﬂx.ﬂw. wha'|s the

2 LCAE gwersoes and is responsibig for the inbernal audit YES The duties and respansitle of the chief sudit exeoutive stated in the internal audit
activity of the arganization, including that portian that chartar,
is outsmurced 1o @ third party service provider.

3 |In case of a fully cutssurced internal audit actheity, a LT The Company's Internal Ardic Degactmsant i nof outsourced.

A5 earfer mentiored the board and senice management monitors and eddresses all
Ask managemant Esuas,

YES The Conspany Is not required to sdabish 2 separate Risk Committes. The Comparmy
has ne CRO but it has a compliance officer, audit committee and interrial audit
cammistes that is gusded by the Compary’s internal control and enterprse risk
management framewaork.

2 {CRO has atequate autharity, stature, respurces and
suppert to fulfill hisfher responsibiltas.

: d o 101
Board arsures that basic shareholdar rights sne
gisclosed inthe Manual on Corpaate Govemance,

LT

Board entures that basic shareholder righls arne
deciesed on tha company's wehsia,

Hiomeperdation 15.2
1 [Board encaurages active sharehalder paricipation kny
sending the Matice of Annual and Special
Zharaholders' Mesting with sufficient and nelesant
infermation at keast 21 days befors the meeting,

Please refer to bitps:/ trinity-insures. com/pages/corporaie-governance for the
distlosure af tharehoidess Bae rights,

YE5 AR stockholders participate in the sinckholders meatings. Notice ane glven o
stockhoiders before the actual meeting in accardance with the Compary's Bylaws,
The notice is prepared by the Company's Corporate Secietasy. The Corparats
secrtary ensures cosnpllance with SEC reganding notice of Anneal Stockholders

Maeting.
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1 |Board ancourages active sharehoider participaticon by M Election results for bosrd seals are disclosed to 2l
miaking the resuht of the vates taken duting the mast sharebolders,

recent Amnual or Special Shareholdars' Mestirg
publicly avsilable tha next warking day,

[ =]

hr___:_..i. Eﬂﬁh;::m_uznmtnns_miagsmﬂ. z_n__ ___._mimﬂ_u_._a_.._#:qm#ﬂn_mn_._umma_.._”_.Es_m_umm._m.q—_mi_;i_.hmﬁudn_m!&
Bleetings are available an the company website with the Corporate Secretary,
within fiwa businass daye from the end of the maeting,

1 |Board has an alternative dzpute mechanizm to L] The Good Governance Manieal provides as follows: _

resalue intra-carporate disputes inan smcable and
effective manner, The Company may corsider adopting an Alernaties Dispute Rasslution procadure,

2 | The altermative dispule mechanism B inchided in the MO
company’s banuzl on Corporate Govermanga,

Principle 14: The rghts of stakeholders established by lsw, by contractual relations and through voluntary commitments must be respected, Where stakeholders’ rights and/or interests are at stake,
staknhaldars shawld have the opportunity to ebialn prompt effective redreds far the violation of their rights.

b

1 [Board identifies the company’s various stakehohders YES The Company™s major stakehaldars includas In Emplowaes, Suppliers and Custormers.
and promotes conperasion betwesn them and the The HRGD of the Compary have various polices for the protection of these
company in creating wealth, growth and stakphoiders. The Cormpany's customers con slio check their claims wa the
sustainadility. Company's wabsite (hipss/ftrintty-nsuras.com)pagesciaims)

Wevmenimenabation 182

1 {Board establishes clear policies and programs to YES Contracts with suppliers are all reviewed by seniar management
proside a machanism on the fakr treatment and and the board when approgariate,
protection of stakehodders. The Cornpany aldo has poficies bo protect its employees. While for it clients, the

company caters te both small and big clients. The sharehalders are covered by the
Byfawr of the Comaany,

Page 19




ANNUAL CORPORATE GOVERNANCE REPORT 2022

1 | Board adopts a transparent framework and process YES The Company's cantact details are posted an its website. Any concerns particularky
that allew stakeholders to communicate with the with Data Privacy, stakahedders may contact the Data Privacy OFfisar, The campany
carmparry and to abiain redress for the vieolation af can afso be mpsily contacted through various channaks that each stakehaoiders may
their rights, use showld they have concerns,

The Comparny Blso have 3 whistleblowing policy with amphatic an the protection of
whestlehlower.

I

Principle 15: A mechanizm for employes participation shauld be developed to create 5 symbiotic anvironment, raalize the company's goaks and participate in (12 corpoosts gauermanon processes.

1 |Board establishes polides, programs and procedures YEL The company has vary active employes engagement where amgloyees actively
that encourage employvess to Actively participate in participate. The Company forms difforent employes committess evany events sich
the realization of the company™s goals and in its a5 surmmer suting, company anniversary, kick offs, Christmas party, etr. The website
grvETnanCe:, of the compary publishas vanious amployes events. The company 2o conducts

different activities to boost morabe of employees and 19 commonicatefenforce
corporate goals and core values.

1 |Boand sets the tane and maked a stand against corrupk YES Anti=corruption pefces are intha Employen anual, Code of Conduct and Ethics

practices By _w_n__u.un__.__ﬁ anantEorrugtion golicy and and Eu._mn.n.ﬁ._uun___.l_:_ﬂ _u.n___ﬂ___-
program In s Coge of Conduct.
£ |Boand disseminates the palicy and program 1o YES The Boerd disseminates podcy, programs and Company care valees ta the afficers
amplovess acrass the organization through traénngs ot amplepees thraugh daily interaction, regular meetings end varicus
tor @mbed them in the company's cultura, communkation topds.

1 [Board establishes 3 suitable framework for ¥ES Tha procedures and guidalings are on the Company's whistletblawing manual.
wivistlebfowing that afows emplioyess 10 frealy Provisbon for the protection of Whistie bawers are inthe palicy.
communicate their concerns about illegal or unethscal
practicas, withaut faar of retaliation.

2 |Board establishes a suitable framewark for YES The procedures and guidelines are on the Comaany's whistleblowing manual.
whistleblowing thet allows employees to have direct
access to an oependent mamber of the Board or 2
unit created to handie whistieblowing concarns,

3 [ Boand supendses snd enswres the enforcemeant of the YE= The Board sets the tons on the tap and ensures that the Company's core values are
whisthieblowing framewosk, lobserved. These actions alio enfoce the whistle-biowing framework.
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Prirciple 16: Tha company shauld be socially rasponsible in all its deslings with the communities where it aperstas. [t should ensure that s interactions seree its ervirenmeans #nd stakebolders in a posie
and progresstoe manner that is fully supportiee of 5 comarehensive and balanced developrvent,

Ketomanendogien 161

1 |Compary recagnizes and places impartanca on the The _....u._._._.._n..____ contribubes Lo humanitarin projects of it __...n.side:#__. ?.Rui clubs,
mterdependence between butinest and sooeby, and BiLC.)

promoles & ruteslly bereficial relaticnzhio that,
alpwe the company to grosy (ts Business, while

contributing to the adwancament of the society where
it operates.

The Campany al5o strive te uphald its Carparate Matto to i Stakeholdars "Abways
Eager bo Sarve You" by provading tha best possible inurante packags for guery
Individual and corporata clignts
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