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Overview
Overlap works with people and organizations that want to make 
things better. We use tools of design to understand problems,  
draw out insights, generate ideas, and arrive at practical,  
actionable solutions. 
 
In this course, you’ll develop an understanding of the mindset 
required to think creatively about solutions to complex problems
—you know—the problems we’re all facing right now. You’ll gain  
a practical understanding of design thinking as a process to  
navigate human-centered problem solving.

What’s Included

6 hours of live online teaching from expert design coaches

Practical exercises to practice skills

An introduction to Miro, a digital whiteboard & design tool

Downloadable card deck of design prompts (for use in Miro)

Downloadable workbook with activities, tools, and frameworks
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Course Calendar
 
 
 
 
 
 
Fall Semester 

 
Making & Communicating Ideas  
October 12 + 14, 2022 

Leading Change Through Design 
October 13, 2022 

Intro to Human-Centered Design 
October 18 + 20, 2022 

Facilitation & Better Meetings 
November 2 + 4, 2022 

Intro to Human-Centered Design 
November 15 + 17, 2022 

Exploring Complex Problems  
November 22 + 24, 2022 

Working with Agility  
November 23 + 25, 2022 

Building Innovative Ideas  
November 29 + December 1, 2022 

Making Better Decisions  
December 6 + 8, 2022 

Leading Change Through Design 
December 14 + 16, 2022 
 
 
    Sign Up for Training

https://overlap.school/pages/for-teams


Designers, Facilitators, Strategists, and Creatives
 

Overlappers are a pretty optimistic crew. Learn from Overlap’s interdisciplinary 

practitioners spanning a variety of professional backgrounds—it’s part of the 

magic and helps us see solutions and make connections.

Lee Cookson  
Introduction to Human-Centered Design

Learning Facilitator 

 
Lee is an expert in problem solving, creative 
process, and collaboration. He is a natural leader 
who enables people to find unique solutions to 
complex problems by creating space for individuals 
to have a voice in decision-making processes. With 
15+ years of experience as a designer, facilitator, 
artist, and producer—Lee values creativity as an 
essential tool in all areas of life. Lee’s passion for 
learning and course offerings was developed at 
Banff Centre for Arts and Creativity where he  
was responsible for the design and delivery of  
arts and leadership programs. 

Lee holds a BFA in Theatre and Creative Writing 
from the University of Victoria, a graduate diploma 
in Arts and Cultural Management from Grant 
MacEwan University, and a CUA40720 Certificate IV 
in Graphic Design from The Graphic Design School. 
He is a descendant of British settlers living on the 
Treaty 7 lands of the Îyârhe Nakoda—comprised  
of the Bearspaw, Chiniki, and Wesley First Nations 
—as well as the Tsuut’ina First Nation and the 
Blackfoot Confederacy—comprised of the Siksika, 
Piikani, and Kainai—and the Métis Nation (Region 3), 
in the municipality now known as Canmore, Alberta.

Cherise Carlaw  
Introduction to Human-Centered Design

Learning Facilitator 

 
As a designer at Overlap, Cherise helps 
organizations build capacity for human-centered 
design through facilitating training labs and 
delivering compelling, research-driven narratives. 
Her passion for design is informed by her experience 
working with diverse audiences to develop strategic 
plans and marketing initiatives within the public  
and private sectors. 

Cherise is passionate about creating a safe,  
inclusive environment where all voices are heard 
and all assumptions are challenged. Experience 
has taught her that diverse perspectives are key 
to finding creative solutions to complex problems. 
She holds a Master of Arts in Rhetoric and 
Communication Design from the University  
of Waterloo and a Bachelor of Arts in Psychology 
from Wilfrid Laurier University.
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Trusted by Big Brands and  
the Change Makers Within

“ Taking (Intro to HCD) rejuvenated my enthusiasm for work 

at a time when I was starting to feel disconnected. Not 

only was it refreshing to work through Launch activities 

with an interdisciplinary group, it gave me ideas for 

engaging my own team differently. I immediately applied 

what I learned with noted success!” 

– Lauren Anstey, Educational Developer, Curriculum Development and 
Program Improvement Centre for Teaching & Learning, Queen’s University

“ ...Overlap training introduced me to a 

process and a wealth of tools that will take 

our planning to the next level. Moving to 

virtual training did not dampen Ryan and 

Nicole’s enthusiasm, and their insights 

helped me understand how to apply these 

tools in my own organization. I cannot  

wait for my next planning session!” 

– Dr. David H. Michels, Head of Public Services  
Law Library, Dalhousie University
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How You’ll Learn

 Introduction to Human-Centered Design
 
 Course Outcomes + Lesson Plan
  By the end of this course, you will be able to apply new design thinking skills to 

develop solutions in human-centered ways. You will be able to immediately apply  
a design thinking process to your next project or problem. 

 You will learn:

•   The power of design: how to respond to the actual needs of real people

•   Creativity & collaboration: explore the key principles of collaborative creativity  
 and how to embrace curiosity

•   The benefits of working together, particularly across silos, and how to make  
 the most of many ideas

•   Tools to structure decision-making and understand where to go next

•   Real-world practice: put your design skills into practice with a design challenge

•   Practical steps that you can start using right away to make an impact at your  
 organization or next project
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Live Online Instruction

The course is split into two, three-hour calls with other learners  
from all over the world and led by Overlap instructors. 

Practice

Throughout the modules there are opportunities to practice skills 
and apply concepts. 

Connect

You’ll be able to join peers to share and discuss what you’re learning 
to gain greater understanding and deepen the impact. 

Reflection

Learning design is more than technical skills—it’s about the way 
your worldview is changing and your approach to problem solving. 
Multiple moments of reflection are designed into the course.

Design Thinking In Practice
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Course Overview
 
Design thinking has become a bit of a buzzword, yet the  
techniques, methods and approaches are critical to identifying  
and solving real problems and delivering value to customers.  
So, what is design thinking and how can you use it to solve  
problems that meet real needs? 

In this course, you will learn structured creative techniques  
that help you develop more ideas, better ideas and leverage  
the knowledge of a group to move those ideas forward together.  
You will learn tools, techniques and a repeatable process that  
will help you create new value for customers and approach  
problem solving with a new confidence.

Two Modules

Creative Collaboration

Learn simple techniques that allow you to explore more ideas, bring 
out the best thinking in a group setting, explore the key principles of 
collaborative creativity, and create the conditions for real innovation.

Interactive Workshop: Learn Design Thinking

A practical, hands-on session where participants learn a repeatable 
process to apply design thinking methods and techniques. Learn 
how to use empathy to ask better questions, create ideas to  
enhance a service experience, and how to bring ideas to life  
quickly through prototypes.

Two Assignments
 
Your first assignment brings together the concepts you’ve learnt 
and are applied to a classic logic problem. How might you flex your 
creativity and find new solutions? You’ll finish the course with an 
assignment that will help you apply the learning and get feedback 
from peers.

 
 
 
 
 
 
Join a Peer Learning Group 

 
Joining a peer-led learning group will 
provide an opportunity to share your 
assignment and get feedback from 
others in the group. 
 
 
    Learn More

https://overlap.school/pages/for-teams
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 Lesson 1
 

 Creative Collaboration

  Understand what is human-centered design and 
learn some of the key concepts that support this 
way of thinking. 

 Four Sections
 
1.  Human-centered Design meets Innovation
  Learn about the three lenses of innovation and 

how looking at solutions with different lenses 
gets to different results.

 
2.    The Role of Iteration
  Human-centered design is iterative and 

incremental, but what does that mean?
 
3.  Design is a Team Sport
  The role of collaboration can’t be understated. 

Understanding how to work with others is a 
critical and necessary part of the design process.

 
4.  Design is Evidence-based
  We look at research and the way we de-risk 

projects by engaging with the people that will  
use whatever we’re designing. 
 
Discussion Questions 

•    Think about a problem you’re currently 
facing. Using the 3 lenses of innovation,  
describe the perspectives of the stakeholders  
facing the problem. 

•    Consider a problem you’re trying to solve.  
What would success look like? What are small  
steps you can take to slowly move towards your 
vision of success?

 Lesson 2
 

 Human-centered Design Cycle

  Human-centered design isn’t a linear process.  
It’s a way of working that is responsive to what you 
learn along your problem solving journey. 

 Five Sections
 
1.  Define
  When we’re defining, we’re making choices about 

where we want to focus our energy. What problems are 
we trying to solve? Are they simple, complicated? 

2.  Research
  When we’re researching, we’re looking out at the world 

and learning from different people and situations. 

3.  Ideate
  This involves thinking of all the ways we might 

solve the issues that showed up in previous steps. 

4.  Prototype
  Prototyping can either be the fun part or the 

confusing part, depending on your inclination, but 
when we’re prototyping, we’re selecting the ideas 
that have the best shot at answering our problem 
and transforming ideas into tangible solutions that 
people can engage with. 

5.  Test
  Testing involves showing those prototypes to  

other people and listening to feedback to make 
better prototypes.

 
 Discussion Questions
 
•    Which parts of the HCD cycle seem intuitive? 

Which parts are surprising?
•    Problem definition is crucial to making sure we 

understand the actual problem we’re trying to solve. 
Share a time when you thought you understood the 
problem, but didn’t. What happened?

•    Doing research helps us ensure we’re creating 
appropriate solutions that actually work. Think 
about a problem you’re currently facing. Who  
are the stakeholders? What would you want  
to ask them?
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 Lesson 3
 

 Creativity is a Numbers Game

  Overlapper Dr. Linda Carson has helped us clarify this idea. She had a background in cognitive 
psychology and creative practice. This is the essence of ideation and creativity. When it comes 
down to it, it’s a numbers game. The more ideas you have, the more good ideas you’ll have.  
But how do you create a lot of ideas? 

 Six Sections
 
1.  Quantity Over Quality
 How do you catch a big fish? We’ll tell you the secret.
 
2.  Convergent and Divergent Processes
  When we talk about creativity, it’s about oscillating between these two processes:  

divergence (going wide), coming up with many ideas that go in all sorts of directions,  
and convergence reigning it in and narrowing down our ideas until we make a decision).

 
3.  Open vs Closed Problems 
  We get pre-occupied with the problem as presented, and risk losing track of the  

problem we’re really trying to solve.
 
4.  Let’s Explore Ideation vs Brainstorming
  There is a fair bit of research showing that classic brainstorming actually doesn’t work,  

which begs the question—why?
 
5.  Priming and Stereotype Threat
  If I say “big pink elephant” and ask you to think of a colour, the first colour you think  

of is probably going to be pink. The same type of thing can happen during ideation.
 
6.  Intrinsic and Extrinsic Motivation
  It’s important to align activities in the creative process with different types of motivation.  

People who are working toward things for which they are intrinsically motivated are 
significantly more creative and effective.

 Discussion Questions
 
•    What parts of collaboration do you struggle with in your everyday work? 

How can applying HCD principles help improve this?
•    Think about a problem you’re currently facing? What assumptions are you  

making about the constraints? How can you break these assumptions?



CREATIVE PROBLEM SOLVING SCHOOL Introduction to Human-Centered Design  |  Live Online: Syllabus

 Lesson 4
 

 Making the Most of Many Minds

  How do we make the most of many minds? We’ve gone over the principles of creative 
collaboration, so let’s put it all together. Learn our guidelines to help people foster creativity  
in groups and make the most of many minds. 

 Five Sections
 
1.  Deferring Judgment
  Intentionally separate divergent and convergent activities. This gives people the space to have 

those reach for the stars kind of ideas and also turn those ideas into realistic solutions.
 
2.  Quantity Over Quality
  Start with quantity, quality takes care of itself. Remember that you need a lot of ideas to  

get to a good idea.
 
3.  Question Assumptions
  Ask ourselves “why is this done this way?” What do we understand or not understand  

about this idea?
 
4.  Go Over the Top, Edit Later
  Try not to artificially filter-out what feels like wild ideas. What we’re aiming to do is get  

as far away from the original ideas as we can.
 
5.  Stir and Debate
  Use ideas as building blocks to get to places you never would have gotten to on your own,  

and remember that debate is underpinned by trust. 

 One Assignment
 
 The Fox, Chicken, and Grain Problem
 This is a classic logic problem, but can you solve it using new methods? 

 Discussion Questions
 
•    Thinking about the content and activities we covered throughout the course. What stands out?
•    What concepts seemed easy to grasp? What did you struggle with?
•    What do you commit to doing differently?
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 Lesson 5
 

 Interactive Workshop: Learn Design Thinking

  The human-centred design process is iterative, incremental, collaborative and evidence-based.  
The process is not linear, it’s circular. This can make navigating the process challenging and a skill  
to develop over time. To make it easier to apply these concepts, you’ll learn a repeatable set of 
steps to help you get started with design thinking. 

 Seven Sections 
 
  For this interactive workshop, you’ll be given a design challenge where you are both the  

designer and end-user. Working in teams, you’ll design a better common experience for people  
in the group—giving you a real example of design thinking in action. From this experience, you  
can apply this process, methods and techniques to your next project. As your skills grow and  
your confidence improves, you’ll be able to flex away from the steps in this workshop!

 
1.  Observation and Interviews
 Ask powerful questions to gain an understanding of the experience people are having.
 
2.  Analyze Needs
  You want to understand what people that are using your product, service or experience  

need—what are they trying to accomplish, and can we do something about it?
 
3.  Surfacing Insights
  Design insights are made from connections in your research. Learn to look for connections  

and find patterns that point to insights that unlock new ideas and perspectives.
 
4.  Writing Problem Statements
 Crafting problem statements and unpacking a problem is critical to finding solutions.
 
5.  Exploring Ideas
  You’ve already learned that ideation is a numbers game. Explore multiple ideas, quickly,  

and explore drawing your ideas to communicate differently.
 
6.  Getting Feedback & Iteration
  How do you ask for and give useful feedback? Testing and changing your idea is what makes  

this process work. Learn a how to ask for actionable feedback to make your ideas better.
 
7.  Build Your Idea and Prototype
 What can you build that will let you test your idea? Prototyping is like running an experiment. 

 

  
 
 
 
 Continued on next page.
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 Lesson 5 

 
 One Assignment
 
 Apply to a Real Project
 Using a downloadable template, apply the workshop steps and plan your first design  
 thinking project. 

 
 Discussion Questions
 
•    After doing the process, what will you do differently the next time?
•    Where was this process fun? What parts are challenging?
•    How is this process similar or different from the way you usually work?


