
ASHTON GLOBAL AFRICA FRONTIERS FUND







Joel Mwaura, 

Portfolio 

Manager

Since 2008, Joel has developed a special interest in Kenya and
various other countries in the region, including Ethiopia and
Rwanda.

A financial services professional with a special interest in financial
services, risk management and niche investments especially in
emerging and frontier markets

An experienced accountant who has worked for Big Four Accounting
firms for five years as a member of financial services audit teams for
commercial banks, investment companies and pension funds

Qualified Accountant and has a certification in Financial Risk
Management (FRM). He is a member of The Institute of Internal Auditors
(The IIA), Global Association of Risk Professionals (GARP) and the
Institute of Certified Professional Accountants of Kenya (ICPAK)



Global investors can no longer afford to ignore the growth of Africa. The
total economic output of Sub-Saharan Africa is predicted to reach over $2
trillion by 2020, up from just $300 billion in 2000.

Pro-market economic reforms, favorable demographic developments, and
the adoption of new technologies also contribute to a steadily improving
investment environment.

The rise of the middle class is also likely to boost returns in Africa over the
next several decades. IFC expects Africa’s combined middle and high-income
groups to reach 160 million people by 2030. That’s an increase of about 100
million, more than the entire population of Germany.

Investing in Africa



• The Kenyan economy is expected to grow by 5.8% in 2018 compared to 
4.9% in 2017, according to the World Bank

• Growth is mainly attributed to the improvement of Kenya’s traditionally 
strong sectors, including tourism and agriculture

• Democratic government with good business climate for foreigners

• Tradition of being a commercial hub in the East Africa region

• The Kenya Shilling strengthened against major currencies in 2018

• Remains relatively stable against the US Dollar and Chinese Yuan

• Credit rating of B+ from Standard and Poor’s

Investing in Africa



Investing in Africa

Government plans for development by 2022 expected to:

• Boost manufacturing and increase the sector’s GDP contribution to 15%

• Enhance food and nutrition security through large-scale production

• Achieve universal and affordable health coverage to all Kenyans

• Support the construction of at least 500,000 affordable houses



Why Ashton Global?

• Management team with a primary focus on ethics, compliance, and
fiduciary responsibility

• Substantive investment experience in emerging and frontier
markets

• Ability to address complex situations within short time frames and
close transactions quickly

• Unique insights into legal and regulatory practices in developing
markets

• Knowledge of local cultures and fluent across six languages

• Broad experience across industry sectors and financing structures

• Fully transparent investment process



Ethics and Social 

Responsibility

• Ashton Global operates under the Principles
for Responsible Investment, a process
convened by the United Nations Secretary-
General.

• Ashton Global maintains high ethical
standards and a diligent focus on compliance.

• Our executives participate regularly in
compliance, ethics and Code of Business
Conduct courses that cover issues
surrounding compliance and corporate
governance.



Fund Overview

• A multi-strategy framework that identifies undervalued,
income generating, niche investments in East Africa

• Managed by Joel Mwaura

• Focused on East Africa with a special interest in Kenya

• Niche investment opportunities at attractive valuations, with a
moderate level of risk

• Liquidity and capital safety will be of paramount importance



A local network of attorneys, accountants, and entrepreneurs is
used to identify niche, small-cap, and event driven
opportunities across Kenya

• Specializes in finding attractive, fast-growing companies that
are trading below adjusted book value

• Kenya focused, but will also seek opportunities across East
Africa

• Gives investors access to one of the fastest growing markets
with good corporate governance

• Additional alpha created through unique special situations

Investment Strategy





Fund Allocation

• Special situations in listed equities

• Private equity

• Private debt

• Public equities, government bonds, and real estate
assets will make up the largest holdings

• Will also target government privatizations in
power, healthcare, and municipal infrastructure

• Event-driven special situations on the Nairobi
Stock Exchange



Due Diligence and Risk Management

On-site, rigorous due 

diligence

Audit, risk management, 

forensic accounting

High-quality assets that 

support cash flow and 

earnings growth



How we mitigate 

risks

Credit risk is our most significant risk. We will secure the borrowed amounts
against collateral that can be easily liquidated, and the loan payable amounts
will be matched against the trade receivables upfront. Wherever possible, we
will also obtain a charge on the company’s land and buildings and other
tangible and liquid assets. Finally, we obtain the directors’ personal guarantees.

Performance risk will be mitigated via thorough analysis of the past financial
performance of potential borrowers as well as their potential to remain
profitable, based on our projections, over the life of the lending facility.

Risk of fraud will be mitigated with critical due diligence, background checks,
legal opinions, and forensic accounting.

Concentration risk will be mitigated through diversification. We will lend to a
healthy pool of borrowers in various economic sectors to diversify risks.

Liquidity risk will be mitigated by matching the source of funds to the facilities
provided to the borrowers. This ensures a close matching of assets and
liabilities. Excess funds will be invested in highly liquid money-market
instruments.

Political/Expropriation risks will be mitigated by our country selection criteria
and emphasis on a strong rule of law in the regions in which we operate.



Strong Pipeline of Opportunities

Education

• Private lending to 

schools

• Land leasing to 

schools

• Working capital 

financing

Agriculture

• Private lending to 

producers

• Trade finance

• A/R factoring

• Secured lending

Infrastructure

• Water and 

sanitation

• Power

• Education

• Sports facilities

Real Estate

• Financing 

developers

• Inventory 

financing

• Residential 

development



Real estate 

remains strong

• The rapidly rising population in Kenya, including a growing
middle class and rural-urban migration, have supported the
strong backdrop for the real estate market.

• Poor infrastructure is a major obstacle to growth in most
emerging markets. It limits opportunities, creates
inconveniences, and sustains high costs for basic services.

• Country needs financing to maintain existing infrastructure
and to make significant new investments to fuel growth and
lift people out of poverty.

• We expect government privatizations of vital infrastructure
including ports, highways, and power plants to provide
opportunities for investors.

• The African Development Bank is also active in providing
financing structures and vehicles to support direct
investment.



Agriculture

• We expect an increase in the demand for Kenyan
macadamia nuts in the domestic market.

• The middle-class population is driving the increase
in domestic demand.

• More aggressive marketing efforts internationally,
the trend toward nuts and healthy eating, and rising
incomes have driven sales in China, Europe and the
US.

• Due to the current high demand for the 
Macadamia nuts and the expected increase in its 
demand, there has been a deliberate effort to 
increase productivity.



Infrastructure

• Kenya already has an impressive record for
developing its infrastructure and power system.

• Although it is still a frontier market, Kenya’s
road quality is above average at 61 out of the
140 nations evaluated by the WEF.

• Some parts of Kenya are semi-arid and lack
access to the electrical grid. They would benefit
significantly from solar-powered water pumps.

• Road quality in Kenya is similar to South Africa
but Kenya’s road connectivity remains
dramatically lower.

• Kenya’s road connections to the rest of Africa
must be improved to take full advantage of the
African Continental Free Trade Agreement
(AfCFTA)



Representative 

Transaction

Macadamia Nut Producer in Kenya

• Revolving credit and factoring facility to
macadamia nut producer (Libor + 8.50%)

• Financing to provide working capital to
enable purchases of more raw materials
which increased sales

• Financing to be secured by accounts
receivables with US wholesalers paid
directly to a US-based bank account, fixed
assets and inventory

• Collateral manager to provide weekly
verifications of inventory values



Representative 

Transaction

Private School in Kenya

• Term loan and revolving credit facility to
private school operating in Kenya (Libor +
9.50%)

• Financing will provide working capital to
help the school construct new buildings
and expand enrollment

• Financing to be secured by tuition fees
directly paid to a US-based bank account,
and fixed assets

• Excess cash flow will help the school
expand into new locations and online
classes



Fund Terms

Accredited Investors Only

Investment Minimum $1,000,000

Management Fee 1.00% per annum

Performance Fee 20% 

Fund Capacity $250,000,000

Lock Up One Year

An investor should consider the fund’s investment objectives, risks, charges and expenses carefully before

investing or sending money. This and other important information about the fund can be found in the fund’s

prospectus, or, if applicable, the summary prospectus. Any decision to invest in Ashton Global funds should be

made on the basis of the current prospectus, which is available on request at info@ashtonglobal.com. Read

the prospectus carefully before investing. All investing involves risk, including potential loss of principal. There
is no guarantee that the fund will achieve its objective.

https://www.ashtonglobal.com/
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