
 

 

 

 

 

Participant Behaviour Policy 
 

Policy Statement  

BXM Expeditions is committed to creating a safe and enjoyable working environment in the outdoors, to 
encourage young people to get outside.  

Everyone is expected to maintain the highest standards of personal conduct, to accept responsibility for 
their behaviour and to encourage others to do the same.  

1. Aims  

This policy aims to:  

• Provide a consistent approach to behaviour management 

• Outline how participants are expected to behave 

• Summarise the roles and responsibilities of the participants, and what is expected of them on 
expedition 

• Outline our systems of passing and deferral 

2. Definitions  

Misbehaviour is defined as:  

• Lack of respect for peers/leaders and the public 

• Non-completion of tasks given to them by leaders 

• Poor attitude to learning 

• Incorrect/ lack of kit 

Serious misbehaviour is defined as:  

• Repeated breaches of BXM expectations 

• Any form of bullying 

• Behaviour that endangers themselves or others 

• Disrespect of the country code 

• Sexual/physical assault – anything that causes humiliation, pain, fear or intimidation  

• Vandalism  

• Aggressive or violent behaviour 

• Smoking 

• Racist, sexist, homophobic or discriminating behaviour 
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• Possession of any of the following prohibited items: weapons/ alcohol/ illegal drugs/ 
tobacco or smoking paraphernalia/ fireworks/ pornographic images/ any item a member of 
staff reasonably suspects has been, or is likely to, commit an offence or cause personal 
injury/harm or damage to any person.  

 

3. Bullying  

We believe that all students have a right to attend an expedition and learn in a safe environment.  

We recognise that children are capable of abusing their peers and this will be dealt with under our child 
protection policy and in line with Keeping Children Safe in Education 2018. 

We are clear that sexual violence and sexual harassment is not acceptable, will never be tolerated and is 
not an inevitable part of growing up.  

Bullying is defined as the repetitive, intentional harming of one person or group by another person or 
group, where the relationship involves an imbalance of power.  

Bullying is, therefore:  

• Deliberately hurtful 

• Repeated, often over a period of time 

• Difficult to defend against 

Bullying can include:  

 

Type of Bullying  
Definition  

Emotional  

 

Being unfriendly, excluding, tormenting  

Physical  Hitting, kicking, pushing, taking another’s belongings, any use of violence or aggression  

Racial  

 

Racial taunts, graffiti, gestures  

Sexual  
Explicit sexual remarks, display of sexual material, sexual gestures, unwanted physical 
attention, comments about sexual reputation or performance, or inappropriate touching  

 

Direct or 
indirect verbal  

 

Name-calling, sarcasm, spreading rumours, teasing  

Cyber-bullying  Bullying that takes place online, such as through social networking sites, messaging apps 



or gaming sites  

Bullying will not be tolerated as it is contrary to our company vision and our BXM Expectations, as well as 
potentially having lasting consequences including physical harm and undermining of self- confidence. It is 
harmful to the person being bullied and to those who engage in bullying behaviour, and to those who 
support them. It can, in some cases, lead to lasting psychological damage and even suicide. BXM will do all 
they can to prevent bullying from our expeditions, by strictly enforcing a ‘no bullying tolerance’ – this will 
be made very clear to participants.   

Bullying hurts. No one deserves to be a victim of bullying. Everybody has the right to be treated with 
respect.  

 

Our prevention, identification and response to bullying  

We will:   

• Ensure all participants are educated in an inclusive environment where there is an acceptance and 
tolerance of people with differences to themselves (for example: religion, ethnicity, disability, 
gender, transsexuality).  

• Train all staff to identify bullying and follow the school policy and procedures on bullying.   

• Ensure all participants understand the  zero tolerance approach to bullying and are clear about the 
role they play in preventing bullying, including when they find themselves as bystanders.  

Our commitment to working in partnership with parents  

We will:  

•  Ensure that parents know whom to contact if they are worried about bullying (0800 433 2963) 

•  Ensure that parents understand we do not tolerate bullying  

•  Reassure all parents that any information around bullying during expeditions will be taken 
seriously and investigated sensitively and thoroughly.  

•  Remind parents that old adages such as “say nothing or it will only make it worse”, “stand up for 
yourself”, or “it’s just a bit of banter”, or “boys being boys” is counterproductive and should be 
discouraged.  

It is our belief that it is everyone’s responsibility to ensure, whatever the circumstances, that no- 
one becomes a victim of bullying.  

 

 



 

 

4. Roles and Responsibilities  

Staff  

Staff are responsible for:  

• •  Implementing the behaviour policy consistently  

• •  Modelling positive behaviour  

• •  Providing personalised approach to the specific behavioural needs of individual students  

• •  Recording behavioural incidents and reporting back to BXM HQ 

Parents  

Parents are expected to:  

• •  Support their child in adhering to the BXM Expectations  

• •  Inform BXM of any changes in circumstances that may affect their child’s behaviour  

• •  Discuss any behavioural concerns with BXM or the school in the first instance.  

 

5. BXM Expectations:  

All participants working with BXM are responsible for their own behaviour. They will always be 
expected to behave in line with the BXM Expectations:  

o •  Be safe  

o •  Be respectful  

o •  Be ready to learn  

 

All staff will adopt a calm and measured approached to negative behaviour and will ensure all 
participants are given the opportunity to regulate and improve their behaviour when applying the 
stepped interventions.  

Where expectations of behaviour are not met, every instructor will follow this up with a stepped 
intervention and repair conversation.  

The stepped interventions are as follows:  

•  A Reminder - this will be a gentle private message reminding the individual which expectation is 
not being met. 



•  A Caution: a clear and concise verbal caution will be delivered once more, directly addressing the 
behaviour that needs to be improved. At this point there will not be a discussion because it is our 
aim to focus always on the positive behaviour. 

•  A Last Chance Choice: This is a final private opportunity to demonstrate good and positive 
behaviours. At this point the student will be asked to meet with the teacher at the end of the 
lesson, if appropriate, or a later stage in the day to have a repair conversation  

•  Deferral: If participants fail to comply after several warnings, the instructors will have to consider 
a deferral. No refund can be made if the child is sent home, and they will not pass the expedition 
section. This could include a participant no longer being able to attend future expeditions.  

 

6. Malicious allegations  

Where a student makes an accusation against a member of staff and that accusation is shown to have 
been malicious, the Headteacher will discipline the student in accordance with this policy.  

Please refer to our safeguarding policy for more information on responding to allegations of abuse.  

7. Behaviour management  

All staff will be expected to use consistent language and a consistent approach in line with the BXM 
Behaviour Policy.  

Positive reinforcement will be demonstrated through routine procedures for reinforcing, encouraging and 
celebrating good behaviour.  

 

8. Confiscation:  

Any prohibited items (as listed in Section 3) found in participants’ possession will be confiscated. These 
items will not be returned to the participant directly.   

Mobile phones can also be confiscated if not used appropriately. Please see our Mobile Phone Policy for 
more information on the rules of phones on expedition.  

Policy Review  

This policy will be reviewed every year.   

 


