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Implementation 2015-2016 

 

 
Closing Date: Thursday, April 23, 2015 

Closing Time: 4:00 p.m. (local) 
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Communication Plan and Implementation 2015-2016 
 

 
For further information or clarification contact by phone or e-mail:  

Karen Thistle  

Manager, Development & Communications 

Phone: (705) 675-4871 ext. 222  

E-mail: kthistle@artsudbury.org  

 

Introduction  
As the Gallery enters its fifth decade of operation, it wants to establish itself as a destination 

attraction in Northern Ontario, in a new purpose-built building, showcasing its outstanding 

collection, and creating memorable experiences in art for all who visit or participate in its 

programs.  

 

The Art Gallery of Sudbury invites proposals from a qualified individual or firm committed to 

working with the Gallery in preparing a Communication Plan and carry out its implementation 

for 2015-2016 exhibits, programming and direction toward the new Franklin Carmichael Art 

Centre.   

 

Deliverables  
The successful applicant will work with the Manager, Development and Communications and on 

occasion the Gallery’s Marketing and Communication Committee to develop a Communication 

Plan that encompasses: 

• Key Branding messages for the Gallery moving towards the Franklin Carmichael Art Centre 

• Develops messaging/marketing for each exhibition and gallery programing 

• Identifies Key Gallery Spokespeople  

• Outlines both paid and unpaid Advertising 

• Outlines key media platforms 

 

The successful candidate will also be responsible for: 

• The design, schedule/book and co-ordinate marketing materials; 

• The design, schedule/book and co-ordinate advertising; 

• Broker media partnerships/sponsorships to increase value and exposure; 

• Co-ordinate media announcement and promotion of summer block buster exhibition. 
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Background Information  
The Art Gallery of Sudbury (AGS) is a vibrant, multifaceted centre providing unique and 

exciting opportunities for children and adults to engage with visual arts. Approximately over 

11,000 people took advantage of its programs and exhibitions. It is currently housed in the Bell 

Mansion, an extraordinary heritage site, which is unsuited for the AGS/GAS’s present and future 

needs.  

 

A new purpose-built art gallery is long overdue in Sudbury and will serve the community and the 

region for the rest of the 21st century and beyond. We view this as a 100-year investment. It will 

attract tourists, create new jobs, educate young and old alike, undertake innovative curatorial 

directions, and be a source of community pride. It will be a centrepiece for the vibrant and 

creative visual arts community of Greater Sudbury.  

 

The AGS/GAS is currently curating a summer Block Buster exhibition which will provide a 

great launch platform for the Gallery’s new branding, messaging, advertising and media 

attraction.  

 

Budget  
The development of the plan and implementation (including paid advertising for the year) has a 

budget of $100,000 + HST, including expenses.  

 

Timeline  
The successful firm will be selected by Monday, April 27. The work will commence 

immediately. This first millstone date is Thursday, May 14 with the media announcement of the 

Summer Block Buster Exhibition followed by a rollout of the advertising/marketing for the 

summer exhibit. The Communication Plan will be completed by June 8th and implementation 

work will be ongoing until the fall of 2016. 
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The Proposal  
The Art Gallery of Sudbury is seeking proposals specific to this project. The Proponent’s 

proposal must contain all material necessary to fully represent the individual or firm and allow a 

fair evaluation. The following components should be included in the proposal: 

 

•the Proponent’s understanding of the assignment;  

 

•the Proponent’s experience with similar assignments for similar clients with brief descriptions 

of the outcome of such assignments, with examples of similar work undertaken;  

 

•the principals who will carry out the assignment and their backgrounds, with a commitment to 

their availability during the project;  

 

•a projected timetable for each aspect of the project and for completion of the deliverables with 

commitment to adhere to Owner’s required schedule as set out above;  

 

•the fee, including all professional fees, consultants and reasonably anticipated 

expenses/disbursements (i.e. design, printing, ad space, marketing materials, etc.);  

 

•the name and telephone number of a person who can be contacted for clarification, if required.  
 

Selection Criteria  
The Successful Proponent will be chosen based on the following criteria:  

• The ability of the Proponent to provide all necessary expertise;  

• Demonstrated experience delivering similar projects;  

• A demonstrated understanding of the assignment;  

• Proposed approach to the assignment;  

• An acceptable time line; and  

• The quoted price.  

 

The lowest quote or any proposal may not necessarily be selected. The Art Gallery of Sudbury/ 

Galerie d’art de Sudbury reserves the sole right to decide which proposal meets the requirements 

of the project, to accept, reject or negotiate modifications to the proposals. The Art Gallery of 

Sudbury/ Galerie d’art de Sudbury reserves the right to not accept any proposal should its 

requirements not be adequately addressed.  



5 | P a g e  
AGS/GAS April 15, 2015 

 
 

Communication Plan and Implementation 2015-2016 

 

Proposal Submissions  
 

Questions regarding the summer Block Buster exhibition can be directed to Karen Thistle, 

Manager, Development & Communications 705-675-4871 ext. 222. Please note information 

shared about the exhibition is confidential until the May 14th announcement.  

 

Consultants interested in conducting this assignment should submit an electronic copy of the 

proposal to:  

Proposal for Communications Plan and Implementation 2015-2016 

Attention: Karen Thistle, Manager, Development & Communications 

E-mail: kthistle@artsudbury.org 

 

 

 

Proposals will be received until 4:00 p.m. April 23, 2015.  
Proposals received after the deadline will be considered informal. 

  

Should any item in this request for proposal be unclear, please contact Karen Thistle, Manager, 

Development & Communications at 675-4871 ext. 222, via email at kthistle@artsudbury.org. All 

questions and answers will be shared with all potential proposers.  

 

All costs incurred by the Proponents in the preparation of their responses to this request for 

proposals will be at their own expense. Proposal documents will not be returned.  

 

Shortlisted firms may be invited to make an in-person presentation, as a part of the selection 

process. Staff in attendance should be those with whom the AGS/GAS will be dealing.  

 

The successful firm will be notified by telephone and will be required to enter a formal 

agreement with the AGS/GAS upon acceptance of the proposal. Unsuccessful firms will be 

advised by electronic letter only.  

 


