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Mission: Improve the quality of life 
for all members of our community 
through gold standards in harm 
reduction; emphasizing local 
action with national impact.

Mandate: Serve people at risk for 
and affected by HIV and Hep C by 
reducing discrimination and deaths, 
removing barriers, pursuing 
innovation and demonstrating 
evidence-based outcomes.
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FROM THE ED

2021/22 has been a year like no 
other at Prairie Harm Reduction.

Kayla DeMong
PHR Executive Director

Continued challenges due to the pandemic, record 
setting overdoses and an increasing homelessness 
crisis all had an incredible impact on our services. 
Despite these challenges PHR saw the largest 
amount of growth that our agency has ever 
experienced. In April we began a new adventure 
providing residential services to youth in our 
province with the support and partnership from the 
Ministry of Social Services. We ended this year with 
2 semi-independent youth homes, Michael’s Place 
and Esther’s Home. In June we expanded the hours 
of the drop-in and safe consumption site to provide 
support Monday through Friday until 10:30pm. In 
July our Family Support program relocated to an 
apartment building and we opened Oski Kisikaw in 
partnership with Stewart Properties providing 
housing and visitation services to families. With all 
of this growth we have grown from a team of 
approximately 30 sta� to over 80 sta�. Through all 
of these changes I want to extend the hugest thank 

you to our amazing sta� who have worked tirelessly 
to provide support to each and every person who 
walks through our doors. 

In addition to all of these changes, PHR said 
goodbye to Jason Mercredi, who for 9 years, fought 
day after day to improve the lives of people in our 
community. PHR is where we are today thanks to his 
dedication and commitment to harm reduction and 
his love for this community. We want to extend our 
gratitude to him and wish him all the best in his 
next adventures.  

As we look forward, we are excited for new 
opportunities and are committed to continuing the 
vital services we provide. We want to extend our 
gratitude to our funders, donors, sponsors, board 
and sta� for your continued support. 

As we look forward, 
we are excited for new 
opportunities and are 

committed to continuing the 
vital support we provide.  



I am honoured to speak about the year’s 
accomplishments and trials on behalf of the 
board of Prairie Harm Reduction. 

This year has brought exceptional challenges to 
the work of PHR as the COVID 19 pandemic has 
continued to take a significant toll on every 
member of our community. Record numbers of 
people lost to overdose and a stark increase in 
homelessness have accompanied the pandemic, 
making the services of PHR all the more vital. 
No one expected the pandemic to go on this 
long and everyone’s resources are flagging, and 
yet the staff of PHR have persevered. The board 
is grateful for their compassion and grit.

This year saw change in the leadership of PHR, 
with Jason Mercredi leaving to take on new 
challenges in tackling homelessness with the 
Metis Nation of Saskatchewan. It was a chance 
to reflect on the remarkable growth of the 
organization under his charge, from the 
establishment of Saskatchewan’s first safe 
consumption site to the expansion of family 
services and the addition of two youth homes. 
Jason is a true innovator and we look forward 
to collaborating with him in his new role. Having 
been instrumental in the success of PHR as 
Associate Director, Kayla DeMong was the 
perfect person to step into the role of Executive 

Director. We are confident PHR will continue 
to thrive in her capable hands.

As the board moves into a new strategic 
planning cycle in the next year, we are mindful 
of the challenges ahead of the organization.
 At the same time, board meetings are 
characterized by hope and enthusiasm. I feel 
fortunate for the opportunity to learn from 
this group of talented and committed people, 
including three new members this year, all of 
whom bring a wealth of expertise. We say a 
fond farewell to Joyce Wilson, our longest- 
serving member and a tireless advocate for 
policy that is informed by science.

Looking forward, another source of 
encouragement is the ongoing support of 
our funders and donors. The past year has been 
hard on everyone, and yet businesses, 
individual donors, and government have rallied 
to assist PHR in delivering our mission to 
improve the quality of life for all members of our 
community through harm reduction. The board 
extends sincere thanks to all whose efforts have 
made the past year one of resilience for PHR. 

Sincerely,

Sheena McCallion
Chair of the Board of Directors

FROM THE CHAIR



The Drop-in Centre is open 
to the community Monday 
through Friday 10 am to 10:30 
pm. It is a safe space for the 
community and access supports. 
The Drop-In is critical in providing a low barrier space 
for people in our community who, historically, have 
been reluctant to access support.

23,876
visits

340
meals served

15
people who access 
services employed

DROP-IN SERVICES

50,947
cups of coffee

served



Support Services 
provides harm-reduction 

based support.
We do this through advocacy, information, 

referrals, transportation, emotional support, 
crisis intervention and system navigation. 

1,188
housing supports

938
income assistance 

supports

2,554
referrals made

SUPPORT SERVICES

4,590
naloxone kits 

distributed



The Safe Consumption Site 
provides a safe non-judgemental 
space for people to use substances 
with the support of a paramedic 
and support staff.

SAFE CONSUMPTION SITE

This service is crucial in our community 
with ever rising overdoses and continued 
nation-leading HIV rates. 

4,590
visits

577
unique people

7
overdoses onsite 

reversed

585
referrals to 

support programs



Family Support Program works Monday 
through Friday 9 am to 12 am and 

weekends/holidays 4 pm to 12 am.
  The program provides in home and community 

support to families who are considered high risk of 
apprehension or who have involvement with the 

Ministry of Social Services. This year the Family Support 
program opened Oski Kisikaw, a semi-independent 

housing and visitation program for families. 

1,009
unique families

supported

436
hours of visits 

supervised  

3,229
transportations

FAMILY SUPPORT

11
families housed 
in Oski Kisikaw



This year Prairie Harm 
Reduction expanded to 
add 2 semi-independent 
youth homes to our 
services, Michael’s Place 
and Esther’s Home.

YOUTH SERVICES

These homes are for youth ages 16-21 
who are in the care of the Ministry of 
Social Services. The program is designed 
to provide harm-reduction based residential 
services for youth with substance use 
disorder and complex behavioral needs. 

8
youth called 

Michael’s Place 
home

3
youth called 

Esther’s Home 
home



Prairie Harm Reduction 
would like to acknowledge 

each donor and business 
who provided support to 

the agency this year. 

FUNDERS AND DONORS

Your immense generosity has continued 
to show us that the people of this 

province believe in our mission and 
dedicated to ensuring that our services 

are able to continue operations. Without 
your support PHR could not have made 

the same impact in saving lives and 
reducing HIV/HCV transmissions in our 

community. PHR is honored and grateful 
to everyone who stands with us in the 
fight to reduce stigma and save lives. 
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Located on Treaty 6 Territory and the Traditional Homeland of the Metis

1516 20th St W Saskatoon SK
 306-242-5005   operations@prairiehr.ca

Mailing Address: PO Box 4062 Saskatoon SK  S7K 4E3
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