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To improve the quality of life 
for all members of our 
community through gold 
standards in harm 
reduction; emphasizing 

local action with 

national impact. 

OUR VISION

Our mandate is to serve people at risk for and affected by 
HIV and Hepatitis C by reducing discrimination and 
deaths, removing barriers, pursuing innovation and 
demonstrating evidence-based outcomes.
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OUR VALUES

HARM REDUCTION
• RELATIONSHIPS 
• INNOVATION  
• MEANINGFUL 
ENGAGEMENT WITH 
PEOPLE LIVING WITH 
HIV AND AIDS (MEPA)

OUR BOARD
Dr Ali Tote - Board Chair
Sheena McCallion - Vice Chair
Shaun Huel - Treasurer
Dr Joyce Wilson - Secretary
Dr Sharon Acoose
Becca Beattie

Jane Calder
Lori Coolican
Matt Ingrouille
Chris Sicotte
Anna Singer
Thomas Laughton
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This next fiscal 
year is going to 
be even bigger.

MESSAGE FROM THE ED
To say the last year has been a roller coaster would be an 
understatement. Like everyone else in the world, the 
COVID-19 pandemic had an immense impact on our 
programs, our staff and the people who access services.

At the onset of the pandemic our services quickly shifted 
to working with Saskatoon’s Inter-Agency Response to 
COVID-19, to try to address the impact tthe pandemic 
was having on the people who access services and fill the 
immense gaps left by service shutdowns and the lack of 
provincial response to supporting vulnerable populations. 
In June we were one of the first organizations to open 
normal services back up, followed by the first public 
washroom to re-open for vulnerable people.

Amidst trying to navigate our new pandemic world we 
were denied provincial funding for the Safe Consumption 
Site, for the first time, in April 2020. Despite not being 
funded, we were able to open the site in October of 2020 
thanks to donations and the successful launch of our line 
of merchandise.

The second half of the year allowed us to get our feet 
under us and prepare for the next phase of improving the 
lives of people who access services. In order to do that 
we need to keep families together and people alive. This 
next fiscal year is going to be even bigger.

We want to extend our deepest gratitude to our funders, 
donors, corporate sponsors, staff  and you. On behalf of 
the organization I would like to thank you for your 
continued support. 

Jason Mercredi, PHR Executive Director
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We need to 
continue to lead 
the province in 
the core areas 
of our mission

MESSAGE FROM CHAIR
Dear PHR community members, staff, board members, 
stakeholders, volunteers, and supporters,

Thank you for your engagement, involvement, and support 
of Prairie Harm Reduction. We have seen PHR continue to 
thrive this past year despite the pandemic. The launch of the 
safe consumption site has been a very positive complement 
to the services that PHR offers. PHR is contributing to the 
positive shift we are observing in the province around the 
issue of harm reduction and particularly as it pertains to safe 
consumption. Clearly, PHR is the harm reduction leader in 
Saskatchewan. It is exciting to see how our executive director 
and his team continue to implement the vision and mission 
of the organization continue in innovative ways so that we 
can be a more compassionate province and country. We 
need to continue to lead the province in the core areas of our 
mission as a grassroots and community-based organization.

PHR continues to nurture and grow its partnerships with 
various community groups, the government, educational 
institutions, funders, and other stakeholders to fight health 
and mental health issues that disproportionately affect 
vulnerable populations of Saskatoon core
neighbourhoods. These partnerships have also been 
effective in the fight against systemic racism,structural 
inequities, injustice, marginalization, and poverty. We are 
grateful for the excellent leadership of our executive director 
Jason Mercredi, his leadership team, staff, and volunteers, 
for the excellent work this past year in extremely difficult 
COVID-19 pandemic circumstances. 
The board is indebted to each and everyone for your 
commitment, dedication, and engagement. It is a privilege 
to serve with my fellow board members on the board of this 
wonderful organization.

Respectfully, 
Ali Tote, PHR Board Chair

MESSAGE FROM THE ED
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MESSAGE FROM CHAIR

Our Drop-In space is critical 
in providing a low barrier 
engagement tool for 
people that are historically 
reluctant to access 
community services. 

DROP-IN SERVICES

The Centre acts as a safe and supportive place for people who 
access services. The space is open to people whether or not they 
want to engage in support services. The coffee is always on, 
people can access a phone and internet and if they choose have 
direct access to support workers.

Prior to the pandemic our Drop-in space offered walk-in 
counselling, a Hepatitis C clinic, pet therapy and access to Elder 
Supports. Our Hepatitis-C clinic has been able to continue support 
and we are hopeful that we will be able to reintegrate a variety of 
supports back into the Drop-In centre as restrictions loosen. All of 
our support offices open onto the drop-in which means easy 
access when people are ready to engage in services.

24,000
cups of coffee 

served

10,965
visits



Support Services is 
well-known for successfully 
engaging individuals who 
have not engaged in other 
support programs. 

SUPPORT SERVICES

The Support Services Department continues to provide harm 
reduction-based support to individuals affected by or at risk of 
HIV, HCV and other blood-borne pathogens and sexually 
transmitted infections. This is done through advocacy, support, 
referrals, transportation, housing, emotional support, crisis 
intervention and system navigation focused on a 
person-centred approach.

We recognize that by focusing on building relationships with 
the people who access services and allowing them to choose 
what services they want to engage in, people are more likely to 
feel respected and access support. Support Services operates a 
community Naloxone distribution program which employs 
people who access service to hand out Naloxone in Pleasant 
Hill and Riversdale. 

7,996
referrals made

2,400
naloxone kits 

distributed

694 
unique individuals 

supported

1,141
housing supports



With Saskatchewan’s 
nation-leading HIV rates 
and the rapid increase of 
overdoses in our community, 
we save lives by providing a 
safe non-judgmental space 
to use substances.

SAFE CONSUMPTION SITE

In October 2020, Prairie Harm Reduction opened 
Saskatchewan’s first Safe Consumption Site. The site has 7 
individual booths (4 are currently open due to Covid-19) and a 
safer smoking room,  which accommodate injection, ingestion, 
inhalation and intranasal use. The space is overseen by a 
support worker and paramedic who provide education and 
support to people while they use substances. People who 
access this program have direct access to our Drop-in Centre 
and all our support programs.

1
overdose onsite 

reversed

724
visits

371
referrals to 

support programs



We focus on helping 
families with barriers so 
that children can remain in 
the care of, or be returned 
to, their parents.

FAMILY SUPPORT

Family Support provides harm reduction based support to 
families through safety planning, support accessing basic 
needs, advocacy, referrals, transportation and crisis 
support. The families supported through this program face 
barriers which puts them at high risk of involvement with 
the Ministry of Social Services.

All support is voluntary and there are no timelines for how 
long families can access services. The program works with 
the family on their terms rather than telling them what they 
must do in order to continue support. 

853
referrals made

525 
unique families

supported

2056
transporations

932
in-home supports

538
instances of 

safety planning



In 2020/2021, we had one 
of the best years yet for 
charitable donations. 

THANK YOU TO OUR DONORS

Prairie Harm Reduction would like to acknowledge each and 
every donor and business who have provided support to our 
agency this year.. Your donations are vital to our organization 
and we are filled with gratitude. Without your support PHR 
could not have made the same impact in saving lives and 
reducing HIV/HCV transmissions with our communities' most 
vulnerable people. This growth in individual, organizational and 
community giving is indicative of the growing awareness of our 
mission, for that we are also deeply appreciative. Each and 
every donation goes a long way in the fight to save lives and 
reduce stigma. PHR is honoured to be supported by the 
community. Many, many thanks for your kindness. 

2020/2021 FUNDERS
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FINANCIALS

2020/2021 REVENUE
Saskatchewan Ministry
of Social Services 677,767

Saskatchewan Ministry of Health 290,232

United Way 52,074

MAC AIDS Fund  20,000

Positive Living Program 
HIV Strategy 31,500

Saskatoon Housing 
Initiatives Partnership  87,460

South SK Community 
Foundation  20,000

Saskatoon Community 
Foundation  153,851

City of Saskatoon  2,500

Affinity Credit Union  7,200

Saskatchewan 
Health Authority 8,578

Elton John AIDS Foundation  60,223

University of Saskatchewan  20,000

ViiV Healthcare Canada  20,000

Fundraising  41,039

Donations  375,634

Website Sales  52,399

Canada Temporary 
Wage Subsidy 2,878

Honoraria and Other  5,347

EXPENSES
Amortization 29,816

Bank Charges  1,795

Client Services  40,085

Equipment Rental  6,704

Fundraising Supplies 
and Fees  87,626

Honoraria and Consulting  93,355

Insurance and Licenses  22,180

Mortgage Interest  13,498

Office  64,164

Printing  661

Professional Fees  46,186

Property Taxes  5,228

Rent and Occupancy Costs  38,543

Repairs and Maintenance  30,936

Staff Development 
and Retention  6,771

Supplies  110,581

Telephone  15,411

Transportation  12,155

Travel, Conferences 
and Meetings  2,056

Wages and Benefits 956,142



Located on Treaty 6 Territory and the Traditional Homeland of the Metis

1516 20th St W Saskatoon SK
Phone: 306-242-5005

Mailing Address: PO Box 4062 Saskatoon SK  S7K 4E3
Email: operations@prairiehr.ca
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