
 

 

THIS IS A FREE SAMPLE FROM THE PUZZLE JAZZ COLLECTION OF OFFBEAT 

CIPHERS PUZZLES.  IF YOU’RE HUNGRY FOR MORE, FULL EDITIONS OF THIS 

AND OTHER TYPES OF PUZZLES ARE AVAILABLE ON WWW.BSDEPOT.COM 

WEBSITE. 

Fellow Puzzlers:  Welcome to PUZZLE JAZZ, a jazzy collection of original word, number and 

logic puzzles created as a fundraiser for the Beverly Shores Depot Museum and Art Gallery, Inc., 

a non-profit organization located in Beverly Shores, Indiana. 

YOU DON’T NEED TO BE A BEVERLY SHORES RESIDENT TO PLAY.  (The Depot 

is happy to take your donations wherever you live!)  If you enjoy these puzzles, please refer 

your puzzle-loving friends to the www.bsdepot.com website so they can play too and match 

their wits against yours!   

 

Feedback is welcome and may be directed to nichols-dale@comcast.net.  Look for future 

editions of PUZZLE JAZZ in the weeks and months to come. Special thanks to my sister, 

Cindy Welman, and niece, Christine Welman, for editorial assistance, and to my Beverly 

Shores friends and neighbors Suzy Vance, for the PUZZLE JAZZ name, and Bob Stanley, 

for the PUZZLE JAZZ logo.   

All PUZZLE JAZZ games have a musical motif:  for example, each edition is called an ALBUM, 

each puzzle within an Album is called a TRACK, and the name of each game is music-related.  

Many of the games have more than one Album, each with its own theme.  Note that Album themes 

vary widely in content; some are about music, and some are not.    

 

This edition of PUZZLE JAZZ introduces a game called OFFBEAT CIPHERS.  The object is 

decode a series of messages where each code letter stands for a different letter in the decoded 

message.  For example, the coded message: 

 

                  PUZZLE JAZZ 

                 OFFBEAT CIPHERS  -  SAMPLE 

                  By Dale Nichols 
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 SORT BLOB BEST   could be decoded to read   NAME THAT TUNE 

 

where code letter S = decoded message letter N, O=A, R=M, T=E, B=T, L=H, and E=U. 

 

The title and theme of this edition of the game is GOOD AND EVIL.  Each of the hidden messages 

to be decoded is a recognizable quote from a movie or novel, followed by the name of the character 

being quoted.  The title of each puzzle Track is a further clue to solving the ciphers.  

 

For those of you who are new to code breaking games, solving letter substitution codes may seem 

like a daunting task, but there are a few time-honored tricks-of-the-trade to help you along.  Rule 

#1 is to go for the lowest-hanging fruit first; and Rule #2 is that slow-and-steady wins the race.   

 

One-letter words are a good place to start.  Most often they will be either I or A and you often can 

guess right the first time based on context. Letters following apostrophes are another.  They’re 

most commonly RE (as in the first word of this sentence), D, S, T or LL.  Also look for common 

words like AND and THE, and two-letter words.  Frequency of letters in a puzzle is another clue.  

For example, if 10 letters in a 40 letter puzzle are the same, it’s much more likely they are A, E, S 

or T than Q, J, X or Z.  There’s a good reason why the letters in that second group have the highest 

tile values in Scrabble!  Also, while it probably goes without saying, there are only 26 letters in 

the English alphabet.  If A substitutes for P in the decoded message, then no other letter can 

substitute for P, nor can A substitute for any other letter. Finally, once you solve a letter one place 

in a puzzle, remember that the same letter substitution applies throughout the puzzle.   

 

The puzzles come in three levels of difficulty:  SMOOTH (easiest), SWING (intermediate) and 

JAZZ MASTER (most difficult).  A few of the letters in each puzzle are already solved for you.  

They are underlined and marked in RED, as are all commas, periods, apostrophes and other 

punctuation marks.  As you progress through the puzzles, you must do more and more of the work 

on your own. 

 

Solutions follow the puzzles. 

 

Now put on your thinking caps and give these a try.   

 

Good luck, puzzlers! 

 

 

 

 

 

 

 

 

(Sample puzzle begins on next page.)  



 

 

SAMPLE TRACK:  GOOD MAN 1 (SMOOTH) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 
 

 

 

 

 

 

SAMPLE SOLUTION:  GOOD MAN 1 (SMOOTH) 

 

 

LIFE IS LIKE A BOX OF CHOCOLATES. YOU NEVER KNOW WHAT YOU’RE 

GOING TO GET.  

 

–  FORREST GUMP 

 

 (FROM THE MOVIE “FORREST GUMP”) 
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