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ABOUT TRANSPARENCY

Put simply, this report is a list of all the coffees we purchased and released this year along with
some key financial and relationship data that puts our work into a broader perspective. The
specialty coffee industry, us included, makes a big deal out of transparency while tending to
shroud much of its activity in mystery. By sharing this information with our customers, followers
and wholesale partners we endeavour to step towards holding ourselves and our industry
accountable to more equitable trading, meaningful engagement, and articulated values.

WHAT'SINCLUDED WHAT'S NOT
INCLUDED
e Producer names

e Lotsizes While we believe it is important be
open about the information that

* Varieties
. follows, it only tells part of the
e Processing story. Even when we know a
e Cupping scores producer has been paid above c-

9 o 9 q market prices there are important
e Pricing information . . .
questions that can't be answered in

e Importer names a simple table, infographic or chart,

¢ Relationship information R

¢ What about the producer's cost
of production?

¢ How do we know when a
producer has truly been paid
enough?

o Effects of increasing freight

N7 costs imposed on importers?

.' o Profit/resource distribution

Su btext across the supply chain.

Y We are committed to exploring
these and other data sets for future
reports.




DEFINITIONS

Below you can find the definitions of

terms used in our transparency report.

PRODUCER/PRODUCER
ORGANIZATION: The name of the
producer, co-op, washing station or
factory who produced the coffee.

LOT SIZE: The total amount of the
particular coffee that was produced.

VOLUME PURCHASED: How much of
the coffee Subtext purchased in kg.

SUBTEXT CUPPING SCORE: The score
our team assigned the lot when we
originally cupped it. Most often these
are pre-ship samples, but occasionally
we don't taste a coffee until it has
landed in North America.

B

Smelling parchment on Ricuarte Quiacha farm in
Garzon, Huila, Colombia

FARMGATE PRICE: The price paid by
the buyer (importer/exporter) to the
producer. This is often expressed in
USD per Ib. Sometimes this is
expressed in local currency and
volumes.

CARGA: In Colombia coffee is often
purchased in parchment per carga
(125kg).

QUINTALE: In Guatemala coffee is often
purchased in parchment per quintale
(100 Ibs).
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Coffee drying on Ernedis Rodriguez's
farm in Gigante, Huila, Colombia

FOB PRICE: Freight on board,
usually the price paid to the coffee
exporter for coffee ready to ship.
This includes the price paid to the
producer as well as milling,
warehousing and transportation
costs plus any intermediaries' fees
and export costs.

OUR PRICE: The price we paid per
Ib in USD.

IMPORTER: Our importing partner.
This is who we work with to source
so many different coffees from so
many different origins. Their role is
often overlooked or sometimes
even obscured by roasters who
valorize direct trade. At Subtext, we
work with a handful of specialty
importers who share our values. We
believe they play an important role
in the supply chain, and we couldn’t
do what we do without them.

RELATIONSHIP LENGTH (IMPORTER):
How many years our importing partner
has worked with the producer.

RELATIONSHIP LENGTH (SUBTEXT):
How many years Subtext has been
purchasing coffee from the producer at
the time of contracting. We are happy
to report that we've contracted coffee
from many of the same producers for
next year.
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Fredy Rodriguez, winner of the Copa Occidente
competition, with his son at their farm in La Plata, Huila

IMPORTANT
CONTEXT

Coffee has been primarily traded
based on market prices, which are
extremely volatile, coffee being
agriculture and coffee pricing being
largely supply driven. Specialty coffee
prices are predicated on quality
assessments, rarity, and, hopefully,
meaningful relationships.

Subtext purchases
specialty coffee outside of
both the commodity and
fairtrade markets.

Subtext purchases specialty coffee
outside of both the commodity and
fairtrade markets. In most cases,
prices are negotiated by the buyer
(exporter/importer/washing stations
etc) and the producer. We or our
importing partners set and negotiate
prices based on quality standards,
and relationship length. It is very rare
for a producer to set their own prices.

$2.16 *

2022 Average C-Market
price in USD per |b FOB.

*it's notable that this price is irregulary high
and has already dropped. For context, the
commodity price last year was $1.60, and 2
years ago merely $0.90

$5.75

Average FOB price of
coffee Subtext
purchased in USD per lb.

Fair Trade minimum price for washed Arabica coffee is set at $1.40 USD per Ib
FOB. When C-Market prices are higher than fair-trade as they have been for
most of this year producers are to be paid market prices or the price negotiated
when contract was signed. Fair Trade prices for Arabica coffee have not been
updated since 2011.
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TRANSPARENCY REPORT 2022

ProduceriProducer Organization Country  Reglon  Subtext Cup Score  Variety  Process Bag Size(kg) Lot Size{kg) Volume Purchased (kg)  Farm Gate (USDAb)  FOB USD/lb OurPrico USDM Importer Length Length (Subtext)
Delio Sering Brazl  Espirito Santo BE64 Catuai  Washed 60 1200 430 5274 5250 Osite 1 1
Albeiro de Jesus  Colombia Antioquia BT 83 Chiroso Washed 35 245 T 722 SB35 The Coffes Cuest 1 1
Diofia Carmen Monloya  Colombia Antioquia BT.33 Chircse  Washed kL] 175 175 5547 SE60 The Coffes Cuest 1 1
Francy Castile  Colambia Marifia 83 Geisha  Washed 24 288 %6 4.7mill COP per carga $12.18 $15.26 Apex 1 1
Ampara Botina Golambia Harifio 875  CatumalCastilo  Washed 24 360 72 25mill COP por carga 8496 3559 Apa & 1
Hubor Castile  Colambia Marifia 8575 Mixed Ansorobc 24 144 96 24mill COP por carga 8497 597 Apax 1 1
Frank Torres  Colombia Narifio 86.5 Red Bourbon Natural 24 1225 48 3.2mill COP per carga $8.19 $8.26 Apex 3 1
Edima Lopez  Golombia Maring 8667 Cawma/Colombla  Washed 7 1240 210 247mil COP por carga $480  Shared Source 3 1
ASO-Tarqui  Colombia Huila B5.81 Mixed Washed 70 363 700 2.25mil COP per carga $4.25 Shared Source & 1
Fabian Urbano  Colombia MNaring BE63 Caturra Haonay o 2091 140 2.40mil COP por carga 54.75 Shaned Source 3 1
Quitupamba  Colombia MNaring 8556 Mixed  Washed o 2700 350 1.60mil COP par carga $3.80 54.75 Apn 1 1
Rolando Piso  Colombia Huila BE.06 Caturra Washed 20 120 20 5478 878 $10.05 Oaito 4 1
Luls Gidardo Lopoz  Colombla Hula 8 PiskBoubon  Washed E 0 ] 8528 8034 $10.60 Gsito 2 1
Frady Redriguez  Colambia Huida 83 CastilaiColombla  Washad 20 B0 0 §7.19 $9.89 $11.15 Osite 4 1
Elias Roa Parra  Colombia Huia 855 Mixed Washed 70 3500 2860 1.9mil COP per carga $389 $4.90 Osito 4 1
Yitver Pajoy  Colombia Husta 8 Catwra  Washed 7 50 140 2.8mil COP por carga $5.70 3655 Ositg 4 1
Maria Delgado  Colombia Narino B5.75 Caturra Washed 70 1404 120 2.5mill COP per carga 497 $560 Apex 3 2
Ancelmo Caldon  Colombia Huta 865 Colombla  Washed To 2505 280 2.6mil COP por carga 409 54,80 Osite 4 1
Edwin Norefia  Colombia Quindio a8 Pink Bourbon Anaerobic 69 &9 L] $9.50 $11.00 $1268 La Baia 1 1
Edwin Norefia  Colombia Quindio BE.63 Sidra Anaerobic 69 69 69 $B.50 $0.50 §11.30 La Baia 1 1
Aiojo Gastro CostaRica Wast Valley 8592 M7 Haney 18 %0 3468 8478 $4.76 Biroctifpon 3 3
Algjo Castro Costa Rica West Vallay BBS Gesha Ansarsbic 4] $10.10 $10.40 $10.40 Directihpax 3 3
Miguel Japon  Ecuader Lofa 86,06 Mixed  Washed 50 450 100 5334 5438 $525 The Coffos Quest 1 1
Grace & Galo Ecuador Pichincha BE.6T Caturra Haney 50 2550 250 $4.35 465 $560 The Coffes Quesl 1 1
Lugmapata Ecuador Palatanga BEA2 Sidra Washed 50 1500 100 $5.50 8590 $6.80 The Coffes Guest 2 1
Lugmapata  Ecuadoer [Pallatanga LEg ] Mojorade  Washed 50 2600 50 55.00 $5.40 SE.65 The Coffes Cuest z 1
Telila Genji Challa Lot #1 Ethiopia Jamena BE.58 Landrace Washed 60 5100 240 $360 $4.95 Osito 4 2
Mreossa Robe (Sockoo)  Ethiopia Gaj BE23 T41I0T41I2 Naturad 60 1500 240 SEbirnikg chasry $4.00 55,60 Osito 1 2
Tella Genji Challa Honey Ethiopia Jamena BT 63 T4112 Haney 60 2520 180 $3.80 $5.15 Osito 4 2
Bogalech Dukkalles (Sockoo)  Elhispia Gaii BE6T TATA1Z  Matural 60 1500 240 56 birrlkg ehdry $4.00 $5.60 Osite 1 2
Daye Bonsa Elala Ethiopia Bonsa 8625 Landrace  Washed 60 7200 40 5375 5495 The Cofos Quest z 2
Daye Bensa Hamasho Ethiopia Bensa BE13 Landrace Washed 60 12000 240 $3.95 $5.20 The Coffea Quesl 2 1
Daye Bensa Bombe  Ethiopia Bonsa B7T.13 Landrace  Washed 60 6000 240 4.06 55,15 The Coffes Cuest 1 1
Gesha Village Ethiopia ‘West Omo BBGT Gesha Natural 60 200 60 2200 $36.73 Fosward 1 1
Mohammad Aba Nura Ethopia Jamena BE6T Landrace Natural 60 3000 240 $4.00 $4.65 Osito 1 1
Buku Sayisa  Ethiopia Gaj 87E Landrace  Washed 60 HE00 207 55 birr/kg chary 398 5525 cCcs -] 1
Tony Medina Guatemata Chaletenango B567 CaturaBourbon Washed 69 2041 280 $245 $3.15 $4.75 Primavera 5 2
F Jimenez Huah " ) Bourbon  Washed £ s s $285 8455 $6.50 Primavera 4 1
Micaeda Jacinlo Guatemata Huehuelsnango B6.25 Caturra Washed 3B 280 140 33185 $4.55 36.50 Primavera ] 1
Resendo Dominge Guatemata Hushuglenanga B5.83 Mixed  Washed ] 1156 420 $265 $3.35 $5.00 Primavera B 2
Baltazar Cardona Guatemala Huehuetenango BEAT Bourbon  Washed L) 489 140 53.85 5455 $6.50 Primavera & 1
Tadeo Lopez Guatemala Huehuslenango BE25 Mixed Washed 70 9216 420 1800GTQ/quirtale $5.50 Shared Source & 1
Marina Perez Guatemala Hushustenango 8563 Mixed  Washed T 2558 210 1780 GTQ/guintale 5545 Shaned Source -] 1
Marcelo Perez Guatemata Huehuelenango 881 Mixed Washed 70 3037 350 1766GTQ/quintale $5.30 Shared Source 5 1
Santos Perez Guatemala Hushuslenango BE.35 Mixed Washed 70 4104 70 1777GTQ/quirtale $5.35 Shared Source 5 1
Earmelina Matias Guatomala Hushusienanga 8558 Mixed  Washed 7 3035 380 1757GTQiguintalo $520  Shared Sourco 5 1
Miguel Moreno  Honduras  Santa Barbara B6.33 Pacas Honey 70 770 140 $3.50 425 3565 ccs 15 3
Mas Morenos  Honduras  Santa Barbara 85.25 Mixed  Washed 7 4209 5 5325 $4.00 5450 €cs 15 3
Proyeclo Cabanas Honduras  Santa Barbara B4.75 Mixed Washed 70 21000 210 $3.00 §375 $4.65 cCcs 15 1
Murue Kianaryangi AA Kenya Emibu 8BTS Mixed  Washed 30 1500 60 54.04 $6.13 $B.56 Apex 3 2
Rungeto Kirimikui A& Kenya Kirinyaga BT.75 Mixed  Washed 30 2700 &0 54.08 S$6.28 5848 Apax 3 1
Ruturna Ruthagati AR Kenya Nyeri BT.75 Mixed  Washed 30 2160 60 $3.88 $6.22 $B.59 Apex 3 1
Baragwi Muchagara A% Kenya Kirinyaga 8617 Mixed  Washod 30 900 60 $4.04 3613 3848 Apex 3 2
Long Miles Mowa Karinga Ak Kenya Kirnyaga BE75 Mixed  Washed 80 180 180 8495 8555 Osito z 2
Long Miles Njowa Karinga PB Kenya Kiriryaga BE.13 Mixed  Wathed 60 120 120 $4.95 $5.85 Osito z 2
Luis Ordonez #1 Moo Chiapas 85,67 Mixed  Washed 6 8004 278 100MXNg 5390 5585 Osito 4 1
Luis Ordonez #2 Mexica Chiapas B5.75 Mixed Washed 69 8004 207 T00MXN kg §390 $585 Osito 4 1
Cimitrio Luna Maxico Onxaca B5.58 Mixed  Washed L) 131 2TE T00OMXNkg $4.00 5530 Osito z 1
Mazateca Maxico Omcaca 865 Mixed  Washed o 276 $3.19 £5.02 5685 Osite 3 2
Sierra Sur Mexica Oaxaca 852 TypicaBoubon  Washed 0 5175 414 90-85 MXN/kg parchment $4.50 5560 Osito 1 1
Enrigue Lopez Moo Oncaca a1.5 Gesha Honay 60 &0 &0 $10.75 £11.28 $13.00 Osite 3 1
Luis Alberto Balladarez Micaragua Nueva Segovia 862 8134 Natural 70 360 180 $5.00 S6.20 The Coffes Quest 5 2
Jhany Saavedra Pony Huaba 8625 Marshel  Washod 7 5844 140 43 s588 Apa 1 1
Antial Alarcon Pony Palostin 865 Bourbon  Washed 70 6874 140 43 5588 Apax 1 1
Lots purchased from
Total lots L
ots purchased from
purchased. . . . Huehuetenango,
Colombia, making it

Guatemala making it
our most sourced from
micro-region.

our most sourced from
origin country.
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