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So these two seventh-grade boys would come home every single night for two 
weeks and whip up Rice Krispies Treats or brownies, cut them into squares, 
carefully wrap them, then sell them for two or three dollars apiece the following 
day. There was even a time when my husband, Zac, or I would take them to 
Target to buy large bags of Sour Patch Kids that they would quickly divide up into 
small bags and sell to their eager classmates—selling a three-dollar bag of candy 
for over twenty dollars when it was all said and done. Because middle schoolers 
are just hungry and would pay them whatever they asked. 

While my son and Walt were turning a serious profit, parents and teachers 
would laughingly tell us their little business venture looked like they were selling 
something less innocent than baked goods and sour candy. Every single day 
between classes, kids would be sitting around their lockers trading goods. 
After only five days of selling things, Conner had made $125. A few days later, 
the school principal pulled him aside and broke the news to him. “I’m so sorry I 
have to do this, Conner, because I’m actually really proud of you, but we have to 
shut this down. You can’t make this much money on school property.” But that 
wouldn’t stop him. Later that year, when a video game called Minecraft was really 
popular, Conner built an entire Harry Potter world within the game, and at any 
given point, you could have ten other people enter this little digital world. He 
sold each spot for twenty dollars. I’ll let you do the math.

My son, Conner, made $125 selling Sour Patch Kids 
and Rice Krispies Treats once. He and his buddy-
turned-business-partner, Walt, decided that the snacks 
offered in the school cafeteria were not up to snuff.
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Years later, Walt and Conner were at it again, but this time it was different. Conner 
had always loved fly fishing and even taught himself how to do it. In the heat of 
Texas summers, he and Walt would pack their rods and bait boxes and walk down 
to the creek about a mile behind our house to fish together. And just like their 
seventh-grade selves, they started scheming again. They looked around and 
noticed all these kids addicted to technology, and their next dream began: “This is 
what needs to happen, all these kids need to learn to fly fish.” 

So they started a summer camp. Zac and I were appalled when Conner told us 
they were going to charge $350 for four days of fly-fishing camp. “No, we are not 
sending this to our friends,” we said. “You’ve got to lower the price.” But Conner 
wouldn’t do it and clicked send. His explanation? “I’m teaching them a lifetime 
sport. And all of these parents are going to want their kids off technology.” So he 
literally sent that in the email: “We want to give your kids a passion for something 
they’ll love for the rest of their lives and that will get them off of technology.” Sure 
enough, their first camp filled up within a few weeks. Then again the following 
summer and every summer since. Plus, they teach private lessons during the 
school year. This past year, Blue Valley Fishing held four full sessions. Needless to 
say, we knew we had an entrepreneur on our hands. 

Now, Zac and I are both entrepreneurs. We love starting things. We love creating 
businesses and we love helping other people dream. It’s a huge part of our life 
and our passion because we would not be the dreamers we are without dream 
releasers in our lives. And while dream releasing is a huge passion for us, it was 
really cool to see that God ignited that in our four kids too. But releasing your kids 
to dream is not just about business, it’s whatever your kids are passionate about, 
whatever they love.
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W E  W A N T  O U R  K I D S  T O  K N O W  T H E I R  I D E A S 
C A N  S H A K E  T H E  P L A N E T.

The concept of “calling” and “purpose” can be overcomplicated because we 
forget that our calling has already been granted to us in Christ. The way we 
manifest it in our everyday lives varies. It really is as simple as this: Do the best 
you can in this world and as you go, love God and give Him away to people. No 
matter what you’re doing. God is Creator. He created human beings to use their 
minds, gifts, and His heart to steward here on earth. If we are made in His image, 
then we have the ability to think, create, and cultivate. We get to participate in 
His redeeming work. 

We are continuing God’s work of forming, filling, and subduing. Whenever we 
bring order out of chaos, whenever we draw out creative potential, whenever we 
elaborate and “unfold” creation beyond where it was when we found it, we are 
following God’s pattern of creative cultural development. —Tim Keller

When we create and thrive for the good of others, we’re participating in God’s 
redemptive work of making the world better. Whether you’re a janitor or a 
teacher, whether you write symphonies or work on a manufacturing line, whether 
you build cars or cure cancer, this is your goal: to create beauty out of chaos 
and thrive. As parents, it is our privilege to steward our children well and teach 
them to model God’s heart for “unfolding creation.” We get to teach them to 
create and dream. Dreaming is an incredible privilege. It is a stewardship of the 
opportunities God has put in front of us. 

Make a careful exploration of  who you are and the 
work you have been given, and then sink yourself  
into that. Don’t be impressed with yourself. Don’t 

compare yourself  with others. Each of  you must take 
responsibility for doing the creative best you can 

with your own life. 

G A L A T I A N S  6 : 4 - 5  M S G



5

Some of the best parenting advice Zac and I ever received was from our friends 
Rick and Judy. They told us, “Parent with the end in mind. Parent thinking, 
What do we want to release into the world?” When you parent with the end in 
mind, the goal changes from merely trying to control behavior to nurturing and 
teaching them to love God and serve Him in ways they were uniquely designed 
to. When you view your kids as future adults all along, when you’re thinking of 
the end, you will parent differently than when you’re just trying to control their 
behavior. This is true of a two-year-old and a high school sophomore. If behavior 
modification is where it ends, all we’re doing is producing modern-day Pharisees. 
Instead, the question you can ask yourself is, What type of human being do I 
want to release into the world? And in doing that, you can welcome your kids’ 
failures and mistakes as soil for their success. You can even ask your kids that 
question.

As Conner was about to enter his freshman year of high school, we took him to 
an awesome dinner, sat him down, and told him: “Conner, we want you to tell us 
who you want to become, the character you want to have, the experiences you 
want to experience, and the skills you want to take with you when you leave the 
house. Make a list of what those are, because we have four years to pour that 
into you.” So what did this look like? Conner picked up the guitar and mastered it 
because he wanted to learn. He worked on a dude ranch one summer. He really 
committed to football and worked hard at it. 

There’s no magic formula for helping our kids see their giftings, but we can 

create a culture of curiosity and teamwork in our homes that gives them a 

chance to discover the unique ways God has designed them. Here are just a few 

ways we’ve intentionally practiced this:

1. We can teach our kids to live with 
the end in sight.
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Zac and I decided early on that we wanted our kids to dream big dreams. 
I remember being in a bookstore and a woman stopped us and ended up 
engaging with Conner for quite a while when he was probably eleven. She 
asked him, “What do you wanna do when you grow up?” And he said, “I want 
to start businesses for the glory of God.” Even as a young teenager he knew 
that was what he wanted to spend his life doing. And whether it was supporting 
Kate’s art lessons or her love of neurology, we just always believed in giving 
them opportunities to discover what they loved from a young age. We’ve always 
limited the number of things our kids are involved in outside the home at any 
given time, but when they show genuine interest in something, we give them 
opportunities to pursue things they’re passionate about.

For our youngest son Cooper, this looks like just letting him explore things. We’ve 
never been a wrestling family, but we signed him up for a season. Sure enough, 
he’s really good at it and loving it! I don’t know how long it will last, but man, 
it sure is fun to learn something new with him and watch him love something 
new. Whether it’s building a huge fort in the living room that takes over most of 
our house or helping him write a book because he wants to do that, we want to 
believe in him when he brings us ideas and dreams. When our kids succeed in 
their attempts, we celebrate big. And when they fail, it becomes an opportunity 
to point them to their need for God.

2. Give your kids opportunities to 
explore the things they love and find 
out if  they’re good at it. 
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Making Rice Krispies Treats every single night costs money. You can’t go buy all 
the ingredients and not cover the cost. Just like the rest of their adult lives, taking 
risks can cost you. But if our kids don’t know how to try and fail, they will never be 
able to dream beyond the boundary lines that we’ve created for them, because 
they will just be too scared to take risks. Kids that don’t take risks don’t really 
need to depend on God. I want to be sure that I’m living a life that needs God, 
but how do we do that if we don’t know how to take risks? We have to learn how 
to fail, and we need to know what our unique contribution is to the world. As a 
parent, this is one of our greatest privileges. Our children can know from a young 
age that they too were made for this. They were made to love God and love 
others in a unique way. They are a part of God’s bigger story of redeeming the 
world. When they aren’t afraid to try things, they aren’t afraid to fail, and the world 
gets bigger for them. Don’t overprotect your kids. They need to gain the skills of 
failure and understand what it is. When our kids have experiences where their 
circumstances are not perfectly comfortable and catered to them, it forces them 
to figure things out and know they are capable of it. They know they can succeed 
when things don’t go the way they thought they would. 

3. Letting your kids take risks and try 
things matures them.
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This doesn’t require lavish vacations across the world; this can happen in your 
own city. Last year my daughter Caroline went across Dallas to help with a 
ministry that was hosting VBS for kids whose parents work, and she just loved 
it! She came home that night with a new sense of conviction about the people 
and needs right in our own city. Where can your kids serve to open up their 
eyes to the world around them? Involve your kids in your work, your ministry, 
and how you serve the church. Don’t be afraid to let your kids tag along. The 
more experiences you can give them to understand that the world isn’t limited 
to what’s right in front of them, the wilder and more awesome their impact 
will be. Because ultimately you’re pointing them to God in it all. It is our job 
as parents to show our kids the freedom we have in Christ to obey God in all 
different types of contexts. Loving God and loving people are not confined to 
the walls of the church.

4. Encouraging your kids to dream 
gets them out of  the boxes they’re 
in and shows them a world and 
purpose bigger than they are.
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We have been planning and creating our family snow cone stand for years now. 
We may never do it, but we have more fun than you know looking at trailers and 
talking about how we’ll fix it up and how we could disciple people through it. We 
love dreaming about things, and even if they never happen, it’s okay. We have 
so much fun just even conceiving of things together. What crazy, out-of-the-box 
thing can you dream about with your kids? This is fun to do in the car or around 
the dinner table because it teaches your kids to see the world differently. When 
we crack open this realm of the impossible, God gets bigger in our kids’ lives. 

As parents, we want our kids to really love God, to be independent and 
confident, and to like being around us. We do this by creating a culture of safety 
in our home. We don’t have presuppositions about what our kids should be 
or what they should do, because each child is unique in the things they love. I 
may not relate to all of my kid’s interests and passions, but she makes me think 
outside the box and see the world differently than I would without her in my life. 
Within our family, there’s no pressure to think a certain way or be all the same. 
My daughter Kate doesn’t feel shut down just because we don’t completely 
share in her passions just like she does. She feels encouraged even in the midst 
of it. Kids who are given freedom to dream become dream releasers for their 
peers and for their friends. Secure, dream-releasing parents often produce kids 
who feel safe giving away and dreaming with their peers.

5. Dreaming is not reserved for the 
practical and probable. Engage your 
kids in conversations about ideas and 
things that may never happen.

6. Dreaming together builds 
confidence in our kids.
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I remember early on in parenting, we read a book that talked about recognizing 
your kids’ gifts. One thing you need to do before you send your kids out into the 
world, specifically young men, is tell them what they’re good at. They’ve got to 
hear from you, as a dad, what they’re good at. And so, I think the way to do that 
is to give them opportunities to try lots of things and then go crazy when you see 
them winning. We get to be our kids’ biggest cheerleaders. It takes intentionality 
to not say no all the time while also not giving them trophies for everything they 
do. We can really notice what it is they love and what they’re gifted in. Even in 
our children’s weaknesses, we are able to see their strengths. For example, 
our children’s frustrating manipulativeness can be a precursor to their effective 
leadership. These are weaknesses that need to be refined and submitted to the 
Lord’s authority. With the Holy Spirit’s help and power, our kids’ weaknesses can 
be some of their greatest attributes.

Every year for our kids’ birthdays we make a point to stop and celebrate them. 
Wherever they are, whoever they’re with. We did it yesterday for Kate with a 
group of her friends. We tell them what we have seen in them the previous year, 
how we see them growing, what they’re good at. The more often we do this, the 
better. We can pour the good into their minds and hearts because the world is 
giving them the bad. They really don’t need their parents to be extra critical of 
them. They live in a critical world, and they’re pretty critical of themselves. So 
we really see ourselves more like cheerleaders, especially once they hit their 
teenage years. A lot of parenting is over by the time they are teenagers. You’ve 
spent fifteen years giving them a lot of instruction, training, behavior notes, 
and wisdom. And that just further emphasizes the point that there’s no magical 
formula to encouraging your kids in their giftings. It’s a relationship built day after 
day, over the course of a lifetime. A million little teachable moments.

7. See the good, take inventory, and 
praise the heck out of  it.
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When our kids were young, they were church-planting kids. They helped stack 
chairs and set up for small group at our house. They were part of serving God 
alongside us from the time they were toddlers, and the expectation was, “The 
world doesn’t revolve around you, kid. The world revolves around giving our 
lives away for the glory of God and good of people. We’re not going to neglect 
you in it, you’re just going to go with us, and we’re just going to do this together 
as a family.” So our kids grew up since their toddler years running through the 
halls of a school that we rented as a church-planting family. It gave them a place 
in life to be servants rather than always consumers in our family, which I think is 
often the case with kids if you’re not intentional. And when they know their place 
in God’s bigger story, our kids are unleashed to run hard and fast with God.

8. Dreaming alongside your kids 
builds relationships. Dreaming as a 
family becomes another touchpoint 
in the chaos of  life, another shared 
memory, and a shared experience.
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B U T  H E R E ’ S  T H E  T E N S I O N  W E  F A C E —
C U LT U R E  W I L L  T E L L  U S  W E  C A N ’ T  R A I S E  A 
F A M I LY  A N D  D R E A M  AT  T H E  S A M E  T I M E .

Truthfully, I’m tired of watching movies with unsupportive family members holding 
back and pouting while other members succeed. The Incredibles, Secretariat, 
La La Land—it’s a common theme. You have to choose between your passions 
and your family. But my experience is different. Each member of our family has 
different dreams and at times each of our dreams ebb and flow and become 
our family’s focus. Some days it’s all about Conner’s football or Kate’s art or 
Zac’s business venture or my book, but we are all in with each other. And we 
don’t pout when someone else succeeds. There is a reality—someone has to do 
the dishes—but we take turns for each other and when someone succeeds we 
lose our minds cheering for them because we know we were all a part of their 
success! There is room for relationships and wild dreams. In fact, I think they pair 
rather nicely!

As believers, we don’t operate like culture. We operate in a world where we 
celebrate each other so much because we really believe we are a part of each 
other’s dreams—that we’re a team on a mission, and whatever we do, we all 
have something to do with it.

What could happen if we parented like this?

We have to build tough kids that think outside of the box to lead this next 
generation. They’ve got to be secure, not needy and emotionally unhealthy. 
They’ve got to know their gifts and employ them and put them to work quickly. 
They can’t operate out of fear, because there’s just so much work to be done. 
There’s never been so much opportunity for young people to use their gifts 
and lead so early. Our children are the greatest legacy and contribution we’re 
going to leave to the world, these people that we’ve most deeply invested in. 
They take on the DNA of our house, they take on the DNA of our hearts and 
passions, and they’re watching. 
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This is our moment. We model risk and 
failure. We create, build things, and work 

together as a team. And what could happen? 
An entire generation could change the world 
for the glory of  God and the good of  others. 

Let’s get going!
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