
Incremental changes

In this session we’re going to travel to the deep dark recesses of the early days
of the internet. Back in the late ‘90’s and early 2000’s. The galloping housewife
firmly remembers her first desk top PC with dial up internet access, purchased
primarily as a word processor, but also because a (hot) guy she’d met had given
her an email address as a method of getting in contact and she realised it was
the way of the future in keeping in touch globally.

Soon she had traded postal address for email addresses in her address book
(OK, some things stayed analogue for a while!) and she was also becoming
aware of the options in information access and the number of special interest
forums that were popping up. Pre Facebook, forums were the place to go to talk
about sport and training and child raising and housekeeping and job seeking and
business marketing and politics. They were less about keeping in touch with
family and showing off what you had for dinner or how amazing your kid
performed at the recital or how incredible your holiday destination might be. 

One of the unique and properly niche businesses that took advantage of this
community building to build a brand and a following in the early days is called
‘Fly Lady’. Now I can tell you that the basis of Fly Lady – being the ultimate
housekeeper – is about as far away from the galloping housewife’s heart as is
possible to be. The galloping housewife is allergic to cleaning, with a special
place in hell reserved for vacuuming and ironing. She does tidy and sort, but
that’s about the extent of it. 

What she is ultimately impressed by, however, is the method of presentation
that the Fly Lady used to get a project completed, especially to get a process
started. What she focusses on is an incremental change every day. Just doing
one thing more. Instead of focussing on having a gleaming bathroom, she
suggested you started with wiping the taps off after you’d finished. Do this
every day until you don’t even think about it and then add in drying the hand
basin or wiping down the mirror.

It’s kind of the 1% a day for 100 days theory the galloping housewife bangs on
about ad nauseam, applied to housework. But it’s more than that, it’s about a
small shift in behaviour, a slight change in direction, that leads to a huge change
in destination. 



What all this means is that tiny changes can result in huge gains, but you also
need to be aware that a tiny shift in course can have you in a completely
different destination. That’s not always a bad thing, but it is worthwhile taking
stock before you do the next thing and see where it’s taking you. Do you need
to shift direction, or shift your goal?  

Finally, the power of this little shift in our ability to succeed is powerful. These
last few years of living through a pandemic have taught us all about exponential
growth. Take another look at that equation above. If you could promote yourself
1 percent more than you did yesterday, you would be 37 times more visible in a
year than you are now. If you asked for just a fraction of a bigger step in trot
today, what will your extended trot look like next season? 

Where are you going to implement incremental changes in your actions today?

You may have already heard the analogy of a plane that takes off and travels
just one degree off course over 60 miles, only to find that they are then a whole
mile off where they should be. Mathematically the equation looks even more
stark.

 
See you later bitches,

the galloping housewife
 

https://youtu.be/GLAxRRXobqg

