
If you’re not in control, someone else is

You’ve possibly noticed that the galloping housewife has approached the
question of how you spend your precious time arse about face from convention.
Most of what is taught about productivity and time management concentrates
on fitting in what is ‘important’ first and then filling the rest in.

Only the galloping housewife knows that this doesn’t work. Or rather it works for
a brief period and then the galloping housewife becomes disenchanted,
resentful, burnt out. Or ‘life’ happens and something more pressing or urgent
takes precedent.

This is why we’ve spent the first two sessions of this section taking care of the
life stuff and making sure that the truly important – the things that make us who
we are as humans, the space they need first. 

Plus, you’ve spent enough time hanging out in the galloping housewife’s space
by now to know that our brains work best if we first give them a feeling of being
in control. The knowledge that the little shit is being taken care of, gives us the
freedom and the creativity to do the great things we are destined for. All those
lists you’ve been writing are going to fulfil their purpose. 

We’re going to talk about routines and scheduling, but we’re going to approach
it in a very different way. Time blocking and day planning can be useful tools,
however they’re often approached from a position of how much you can cram
into your day and if you don’t follow them to the letter, you berate yourself for
not having the willpower or the focus or dedication ‘needed’ to be successful.
That’s completely bullshit. 

What conventional scheduling systems do is ensure we will fail. Well, all but the
freaks who have a shit tonne of support and the privilege to only think about
one thing at a time and not worry about who’s going to pick up the milk on the
way home. 

The truth is, willpower is limited. We really have only so much we can call on in a
day. When faced with the question of how we spend our time over and over
again, we suffer from decision fatigue, and the more choice we have, the
paradox of choice means that we will have even more anxiety around the option
chosen and the less satisfied we will be with the outcome.



This is where routine comes in. You’re not building a routine to put hard
parameters around your agenda. You’re building a routine to minimise the
number of choices and the active willpower you have to use to get stuff done. 

How you set your routine will entirely depend on your personality, your
commitments, what your priority is, when you can access the stuff you need to
get shit done. What the galloping housewife will say is that the routine that will
provide you with the most benefit initially (and we know success begats
success and all that) is a morning routine. Whether that morning routine starts
with a 5am alarm or a gentle roll out of bed at 9, having one in place will make a
massive difference. 

When you write your routine, start with the stuff you already do that’s useful or
necessary - coffee, feed the animals, shower. Then look at the stuff that you do
that doesn’t add value to your day - checking social media, reading the news,
opening email – and eliminate it (from first thing in the morning at least). Finally
look at the things that will add value like journaling, meditating, exercise and put
in what suits you best. If you’re looking for ideas to get you firing on all
cylinders, just google ‘morning routine’ – you’ll find a million and one celebrities
sharing the shit they do. 

Don’t get bogged down though. Most of them have made it up for the publicity
and don’t do half of it in reality. And remember the rule of 1 percent a day or the
FlyLady – you’re aiming for incremental changes. Ditch one thing that doesn’t
help and add one thing that does and install it as a habit before you move onto
the next thing.



Another top tip is that if you do like to have a comprehensive wake up routine,
also have a shortened version that you can fall back on when circumstances
mean you can’t do it all. The galloping housewife recommends one item of self-
care, one item of movement, one item of creativity or intellect as a minimum. A
shower, a walk, a journal. A coffee, a stretch, a crossword puzzle. You do you. 

Once you have a morning routine in place you can set them up for any time of
day or any purpose you need. An evening routine, a workday routine, an
exercise routine, a yard work routine, a house chores routine. You might feel like
a complete tit putting words to this stuff but remember it’s all about reducing
the choices you need to make on the fly. And routines set the action up. If you
always have a shower, leave your phone in the kitchen, and go to bed with a
cup of tea and a book at night, it’ll help you get a good night’s sleep – not just
because those things are good sleep hygiene, but because your body and brain
will associate them with nodding off. 

So, routines are good, we’re doing the necessary, we’ve ditched all the shit we
don’t need to be doing, we’ve allowed space for spontaneity and emergencies,
but what about the reason you’re here – time to actually sort your shit?

You need less than you think. People a lot smarter than the galloping housewife
(or at least with a lot more patience than her) have done a tonne of research
around the amount of time that people are productive for in any given day and
the magic number they have come up with is 3 hours. That’s it. That’s all we’ve
got in us. 3 hours of doing stuff that matters – being creative, making stuff work,
moving towards a goal. 

The key to getting your shit sorted is to maximise those three hours and then
quit. Stop for the day. Walk away and move onto something else or curl up in a
corner with a book or go pat your pony or meet up with a friend for a walk on
the beach. 

Which is all well and good, but how the hell do we maximise those three hours?

First, schedule them. Put them in your day plan and protect them with your life.
Whereabouts they fall in your day will be individual to you and dependant on
when you work best, what is available to you, what resources you need for your
particular goal. 



At the moment the galloping housewife’s main priority is to be creative – design
courses, create content, write her books. The other stuff she’s working on is
riding her horses, getting her health back on track and being there for her kids
who are setting out in the world. She’s a morning person so she gets up in the
morning before the rest of the family and has set aside 3 hours (plus a breakfast
break) between 6:30 and 10am that is hers alone.

Next, plan them. It’s all very well to have these three hours set aside, but if you
spend the first hour figuring out what to do, that’s wasted time. The best way to
prevent this is never to leave your thing until you’ve planned your next session.
Be as specific as you can be. For her current priority, the galloping housewife
has divided up her time into 45-minute slots and will allocate the time to ‘write
post about planning’, or ‘create pdf from the draft on focus’, or ‘edit chapter 3’. It
works for other goals, too. ‘Ride through second level test’, or ‘school through
bounce grid’, or ‘canter work’. Or ‘meal prep for the week’, or ‘do fitness
assessment’, or ‘3-mile walk’. Or ‘write proposal for event’, or ‘proofread pitch
deck’, or ‘budget for conference’. 

Then, set it up. This is different from planning. This is about making sure your
physical environment is ready for you to do the stuff you need to do. If, like the
galloping housewife, you need to sneak out of bed while your other half
continues to snore, then pop your clothes in the bathroom before you go to bed.
If you need to be at your desk, have your notebook and pen ready, your
workspace tidy, and only the tabs that you need for your first project of the day
open on your browser. If you’re schooling your horse, make sure your gear is
clean and accessible, the grid set up in preparation, the arena time booked.
Think of it like being in a busy kitchen at a popular restaurant. Before the first
table sits down for the evening, you need your food prepped, your knives sharp,
your pots clean. Be your own sous chef. 

Finally, stop. As important as allocating time and planning your session and
having the perfect space, is to stop. We stop because we know that we can only
be as good as we are for a maximum of three hours. We stop because it
prevents us getting burnt out or bored or resentful or injured. We stop because
it builds trust in our ability to get stuff done. We stop because we are multi-
faceted, and we have other stuff we need to do. We stop because Parkinson’s
law states that any project will expand to fill the time allocated and the less time
we allocate, the less time it will take. We stop because we’re done, and we know
that done is better than perfect. We stop because tomorrow is another day and
if we step away now, we know that the solution to our challenge will reveal
itself.



And that’s it. There you have it. The galloping housewife’s guide to sorting your
shit out. It’s been quite the journey and don’t panic, there will be a summary to
follow this, but now you have the tools to face whatever challenge life throws at
you, whatever goal you set yourself.

I’ve loaded a couple of spreadsheets that I use at different times to schedule my
days. I do use the Day Planner most days – I’ve loaded two versions – one as a
blank day and one filled in as a typical day for me so you can get an idea of how
I arrange stuff. The weekly planner I use less often but is good for when I’ve got
a lot of outside engagements. Just remember not to overfill it. The aim isn’t to
cram every corner of every day, it’s to recognise where your hard boundaries of
commitments are and where you can make the most of applying yourself to your
own priority.

Best of everything team, and remember – Ordinary is your Superpower!

 
See you later bitches,

the galloping housewife
 

video here

https://youtu.be/62Wu5OIZGSk
https://cdn.shopify.com/s/files/1/0263/7958/3576/files/Day_Planner.xlsx?v=1644499905
https://cdn.shopify.com/s/files/1/0263/7958/3576/files/Day_Planner.xlsx?v=1644499905
https://cdn.shopify.com/s/files/1/0263/7958/3576/files/Normal_Day_copy.xlsx?v=1644499893
https://cdn.shopify.com/s/files/1/0263/7958/3576/files/cal.xls?v=1644499689

