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This trauma and disadvantage a woman has experienced immediately puts her furthest from the job market, and yet

being employed and becoming financially independent is critical to changing her circumstances.

 

Our team met women experiencing this disadvantage and knew we had to do something. This is why Luminary started.

 

Since inception in 2014, we have supported 66 women to build their career and are continually inspired by all they are

achieving. They are strong, resilient, hilarious, generous, courageous and by giving them an opportunity we have been

able to see them thrive.
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Luminary exists to empower the UK's most disadvantaged women to reach their potential.

 

Homeless women are at serious risk of sexual exploitation or getting caught up in crime. On the flip side, domestic

violence is the single largest driver of homelessness for women. Professionals describe this web of interconnected

issues including homelessness, substance misuse, mental health issues and offending as ‘multiple disadvantage’.*

 

But there are still women living in poverty and experiencing extreme disadvantage, who have a wealth of potential

waiting to be unlocked. We get to be a part of their story.

 

We are a team of specialist bakers, support workers and foodies, who are passionate about helping change the

trajectory of women’s lives. Together we can help women build a different future.

 

Alice Williams

Founder and CEO

* H a r d  E d g e s :  M a p p i n g  S e v e r e  a n d  M u l t i p l e  D i s a d v a n t a g e  i n  E n g l a n d  -  L a n k e l l y  C h a s e
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1  I N  3  W O M E N  

G L O B A L L Y  E X P E R I E N C E  

G E N D E R  B A S E D  

V I O L E N C E

 1  M I L L I O N

U N E M P L O Y E D  W O M E N

I N  T H E  U K  &  1 8 0 , 0 0 0

 I N  L O N D O N

H A C K N E Y  I S  T H E  1 1 t h  

M O S T  D E P R I V E D  L O C A L  

A U T H O R I T Y  I N  T H E  U K

1 , 0 0 0 , 0 0 0

O F  T H E  W O M E N  L U M I N A R Y  H A S  S U P P O R T E D

6 9 %  h a v e  e x p e r i e n c e d  h o m e l e s s n e s s

2 4 %  a r e  s u r v i v o r s  o f  t r a f f i c k i n g

7 8 %  s t r u g g l e  w i t h  m e n t a l  h e a l t h  i s s u e s  i n c l u d i n g  P T S D

2 6 %  h a v e  b e e n  t h r o u g h  t h e  c r i m i n a l  j u s t i c e  s y s t e m

N a t i o n a l  s t a t i s t i c s  t a k e n  f r o m  T h e  W o r l d  B a n k  2 0 1 8  R e p o r t  o n  V A W G ,  T h e  P r o g r e s s i v e  P o l i c y  T h i n k  T a n k

&  G o v e r n m e n t  N a t i o n a l  S t a t i s t i c s  E n g l i s h  I n d i c e s  o f  D e p r i v a t i o n  2 0 1 5
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A  w o m a n  i s  r e f e r r e d  t o  L u m i n a r y  b e c a u s e  s h e  h a s  e x p e r i e n c e d

g e n d e r  b a s e d  v i o l e n c e  &  m u l t i p l e  d i s a d v a n t a g e ,  b u t  s h e  i s

n o w  i n  r e c o v e r y  &  l o o k i n g  f o r  w o r k

S h e  e n r o l l s  o n t o  o u r  6  m o n t h  g r o u p  t r a i n i n g  p r o g r a m m e  t o  l e a r n

b a k i n g  s k i l l s ,  t r a n s f e r a b l e  l i f e  s k i l l s  a n d  e m p l o y a b i l i t y  s k i l l s ,

w h i l s t  b u i l d i n g  t r u s t i n g  r e l a t i o n s h i p s  &  g r o w i n g  h e r  n e t w o r k

U p o n  g r a d u a t i n g ,  s h e  i s  a l l o c a t e d  a  p r o g r e s s i o n  s u p p o r t  w o r k e r ,

t a k e s  p a r t  i n  w o r k  e x p e r i e n c e  &  c a n  a p p l y  f o r  p a i d  w o r k  w i t h i n

t h e  L u m i n a r y  B a k e r y  B u s i n e s s  o r  w i t h  o u r  p a r t n e r  o r g a n i s a t i o n s

L u m i n a r y  s u p p o r t s  h e r  o v e r  t h e  n e x t  2  y e a r s  t o  p r o g r e s s  i n t o

s u s t a i n a b l e  e m p l o y m e n t  &  i n d e p e n d e n c e ,  t h r o u g h  1 - t o - 1 s ,

g r o u p  w o r k s h o p s ,  m e n t o r i n g  &  a  s u p p o r t i v e  c o m m u n i t y

5
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O R G A N I S A T I O N :

E l l a ’ s  H o m e

E S S E N C E

H e s t i a

W o m e n @ T h e  W e l l

S t  M u n g o ’ s

C r i s i s

L o o k  A h e a d

N I A

S H P

P a u s e

M I N D

R o o m  t o  H e a l

N H S

A r c h  7 6

S t  G i l e s  T r u s t

S o p h i e  H a y e s  F o u n d a t i o n

A d v a n c e  M i n e r v a

R
 E

 F E
 R

 R
 A

 L S
 

W E  W E R E  A B L E  

T O  O F F E R  

P L A C E S  T O  3 3 %  

O F  R E F E R R A L S    

I N  2 0 1 8

T H E  W O M E N

O F F E R E D  P L A C E S

T R A V E L L E D  F R O M

A L L  O V E R

L O N D O N :

A R E A :

E a s t  L o n d o n

P a n  L o n d o n

P a n  L o n d o n

K i n g s  C r o s s

H a c k n e y

T o w e r  H a m l e t s

T o w e r  H a m l e t s

P a n  L o n d o n

P a n  L o n d o n

P a n  L o n d o n

H o m e r t o n

N o r t h  L o n d o n

H o m e r t o n

T o w e r  H a m l e t s

N o r t h  L o n d o n

P a n  L o n d o n

W e s t  L o n d o n

R E F E R R A L S  C A M E  F R O M  T H E  

F O L L O W I N G  O R G A N I S A T I O N S

O U R  R E F E R R A L  A G E N C I E S  A R E

A  M I X  O F  S P E C I A L I S T

W O M E N ' S  S E R V I C E S ,

H O U S I N G  P R O V I D E R S ,  

A N T I - T R A F F I C K I N G

O R G A N I S A T I O N S ,  C H A R I T I E S ,

H O M E L E S S  A N D  D O M E S T I C

A B U S E  S E R V I C E S  
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C E R T I F I C A T E S

A W A R D E D

5 2  L U M I N A R Y

P R O G R A M M E

G R A D U A T E S  

1 0  W O M E N  

S T A R T E D  O W N  

B U S I N E S S  

2 5  

W O M E N  

I N T O  W O R K  

9 6%
I N C R E A S E  I N  

S K I L L S  &  

K N O W L E D G E

8 3%

6 2%
I M P R O V E M E N T  

I N  M E N T A L  

H E A L T H

I M P R O V E M E N T  I N

M A N A G I N G  M O N E Y

W o m e n  u s e d  a  

s c a l e  o f  1 - 1 0  

t o  r a t e  

t h e m s e l v e s  

b e f o r e  a n d  

a f t e r  L u m i n a r y  

t r a i n i n g  

p r o g r a m m e s  

a n d  r e p o r t e d  

s i g n i f i c a n t  

i m p r o v e m e n t s

6 6

W O M E N

S U P P O R T E D

2 3 3

D A Y S  O F

T R A I N I N G

5 2%

I N C R E A S E  I N  

S E L F  E S T E E M
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E M P L O Y M E N T

1 )  8 0 %  G R A D U A T I O N  R A T E  F O R  W O M E N

E N R O L L E D  O N T O  L U M I N A R Y  T R A I N I N G

P R O G R A M M E S

 

2 )  7 0 %  O F  W O M E N  T O  R E A C H

E M P L O Y M E N T  O U T C O M E S  W I T H I N  2 4

M O N T H S  O F  G R A D U A T I N G

 

I N D E P E N D E N C E

1 )    8 0 %  O F  G R A D U A T E S  T O  E N G A G E  I N

M E N T O R I N G  S C H E M E  F O R  6  M O N T H S

F O L L O W I N G  G R A D U A T I O N

 

2 )  7 0 %  O F  W O M E N  T O  R E A C H  I N D E P E N D E N C E

W I T H I N  2 4  M O N T H S  S U P P O R T

F u t u r e  g o a l :    F o r  5 0 %  o f  g r a d u a t e s  t o  e n g a g e  i n  p e e r  s u p p o r t i n g  o f  n e w  t r a i n e e s

T R A I N I N G  C E N T R E  E X P A N S I O N...

YEAR 1 YEAR 5 YEAR 10

 +
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J a m e i l a *  w a s  r e f e r r e d  t o  L u m i n a r y  b y  a n  a n t i - t r a f f i c k i n g  c h a r i t y .

S h e  w a s  t r a f f i c k e d  a t  9  y e a r s  o l d  s o  h a d  n o t  f i n i s h e d  e d u c a t i o n  i n

h e r  h o m e  c o u n t r y .  S h e  w a s  t r a f f i c k e d  a r o u n d  E u r o p e  f o r  a  n u m b e r

o f  y e a r s  b e f o r e  m a n a g i n g  t o  e s c a p e  w h e n  s h e  a r r i v e d  i n  L o n d o n

 

 

 

S h e  w a s  e x p e r i e n c i n g  a  h i g h  l e v e l  o f  s u i c i d a l  t h o u g h t s  w h e n  s h e

f i r s t  s t a r t e d  a t  L u m i n a r y  a n d  t o l d  u s  t h a t  s h e  s p e n t  a  l o t  o f  t i m e

f e e l i n g  h o p e l e s s .  S h e  h a d  n e v e r  b a k e d  b e f o r e  b u t  w a s  s o  g r a t e f u l

f o r  t h e  c h a n c e  t o  l e a r n  a n d  q u i c k l y  e x c e l l e d

 

 

 

O n c e  g r a d u a t i n g  s h e  b e g a n  t o  v o l u n t e e r  i n  o u r  p r o f e s s i o n a l

k i t c h e n  t o  c o n t i n u e  g r o w i n g  h e r  s k i l l s  a n d  a l s o  t o  g i v e  b a c k .  T h i s

g a v e  h e r  t h e  c o n f i d e n c e  t o  b e g i n  m a k i n g  c a k e s  f r o m  h o m e  a n d  w e

s u p p o r t e d  h e r  t o  s e t  u p  h e r  o w n  b u s i n e s s

 

 

 

S h e  i s  n o w  o n  t h e  w a y  t o  m a k i n g  a  f u l l  t i m e  i n c o m e  f r o m  t h i s

b u s i n e s s ,  l o v e s  t h e  p a r t - t i m e  j o b  w e  c o n n e c t e d  h e r  w i t h  a n d  h e r

f a m i l y  h a v e  s e e n  a  s i g n i f i c a n t  i m p r o v e m e n t  i n  h e r  m e n t a l  h e a l t h .

H e r  c h i l d r e n  h a v e  w r i t t e n  t o  L u m i n a r y  t o  t h a n k  u s  f o r  

‘ l o o k i n g  a f t e r  t h e i r  m u m ’

 
* N a m e d  c h a n g e d  t o  p r o t e c t  i d e n t i t y

" L U M I N A R Y  I S  T H E  

B E S T  T H I N G  T H A T  

C O U L D  H A V E  

H A P P E N E D  T O  M E ,  I T ' S  

M A D E  M E  B E L I E V E  I N  

H U M A N I T Y  A G A I N "
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" I  W A S  B A T T L I N G  D E P R E S S I O N ,  H A D

V E R Y  L I T T L E  M O T I V A T I O N  A N D

F O U N D  I T  D I F F I C U L T  T O  S E E  P A S T

T H E  C U R R E N T  D A Y .  C O M I N G  T O

T H I S  C O U R S E  H A S  M A D E  M E  F E E L

L E S S  A L O N E .  I  F E E L  M O R E

C O N F I D E N T  T H A T  I  C A N  B A T T L E  T H E

I S S U E S  I  H A V E ,  I  F E E L  S U P P O R T E D ,

L O V E D  A N D  L I S T E N E D  T O .  I  L O V E

T H A T  L U M I N A R Y  C A N  B E  A  S A F E

P L A C E  F O R  U S . "

L u m i n a r y  a r e  s o  g r a t e f u l  t o  a l l  o u r  f u n d e r s  &  i n d i v i d u a l  d o n o r s  w h o  h a v e

s u p p o r t e d  u s  s i n c e  t h e  s t a r t  a n d  c o n t i n u e  t o  e n a b l e  o u r  w o r k  e m p o w e r i n g  w o m e n

C O M I C  R E L I E F
T H E  F U N D I N G  

N E T W O R K

A N O N Y M O U S  

F A M I L Y  T R U S T

E A S T  E N D

C O M M U N I T Y

F O U N D A T I O N

T A M P O N  T A X

C O M M U N I T Y  F U N D
V A C H E R I N

T H E  N E W B Y

 T R U S T

SOME ORGANISATIONS WHO HAVE FINANCIALLY SUPPORTED LUMINARY IN 2019:

T H E  I M A G I N E

F O U N D A T I O N
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C h a r i t y  –  L u m i n a r y  L t d  

( R e g i s t e r e d  c h a r i t y  n u m b e r  1 1 8 1 8 3 5 )

T h i s  r u n s  t h e  w o r k  t h a t  w e  d o  t o

t r a i n  a n d  s u p p o r t  w o m e n .  

T h i s  i n c l u d e s  o u r  E m p l o y a b i l i t y

T r a i n i n g  P r o g r a m m e ,  1 - t o - 1  h o l i s t i c

s u p p o r t  &  n e x t  s t e p s  P r o g r e s s i o n

W o r k .  A l o n g  w i t h  a  M e n t o r  S c h e m e

&  n e w  e n t e r p r i s e  s u p p o r t .

B u s i n e s s  –  L u m i n a r y  B a k e r y  L t d  

( C o m p a n y  N u m b e r  1 1 4 5 0 7 6 1 )

T h e  B u s i n e s s  r u n s  a l l  c o m m e r c i a l

e l e m e n t s  w i t h i n  L u m i n a r y ,  i n c l u d i n g  t h e

B a k e r i e s  ( w h o l e s a l e  &  r e t a i l )  

a n d  C a f e s .  

T h i s  c r e a t e s  t h e  j o b  o p p o r t u n i t i e s  w e

c a n  o f f e r  o u r  t r a i n i n g  p r o g r a m m e

g r a d u a t e s  &  a l s o  g e n e r a t e s  i n c o m e  f o r

t h e  C h a r i t y .

L u m i n a r y  w a s  i n c u b a t e d  b y  K a h a i l a  L t d ,  a n d  w e  h a v e  g r o w n  a  m o d e l  f o r  w o r k i n g  w i t h

d i s a d v a n t a g e d  w o m e n  o v e r  t h e  l a s t  6  y e a r s .  A  k e y  e l e m e n t  o f  o u r  ‘ t h e o r y  o f

c h a n g e ’   i s  t h a t  w e  r u n  a  s u c c e s s f u l  b u s i n e s s  w h i c h  p r o v i d e s  e m p l o y m e n t

o p p o r t u n i t i e s .

 

 H i s t o r i c a l l y  o n e  t h i r d  o f  o u r  L u m i n a r y  B u s i n e s s  w o r k f o r c e  h a v e  b e e n  g r a d u a t e s  f r o m

o u r  p r o g r a m m e s .  I n  o r d e r  t o  m a x i m i s e  o u r  i m p a c t  w e  h a v e  b u i l t  a  n e w  s t r u c t u r e  o f

c h a r i t y  a n d  b u s i n e s s  w h i c h  a r e  i n t e r l i n k e d  i n  s e v e r a l  w a y s .
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A n  I m p a c t  E v a l u a t i o n  p r o j e c t  h a s  e n a b l e d  L u m i n a r y  t o  e x a m i n e  o u r  o u t c o m e s

a g a i n s t  o u r  a i m s  a n d  t o  a n a l y s e  o u r  e f f i c i e n c y  a t  r e a c h i n g  t h e  g o a l  o f

e m p o w e r i n g  t h e  U K ’ s  m o s t  d i s a d v a n t a g e d  w o m e n  t o  t h r i v e .  

 

T h i s  p r o j e c t  e n a b l e d  u s  t o  m a p  o u t  o u r  T h e o r y  o f  C h a n g e  m o d e l ,  a n d  m e a n t

w e  r e d e f i n e d  r e f e r r a l  c r i t e r i a  t o  e n s u r e  w e  r e a l l y  a r e  s u p p o r t i n g  t h e  m o s t

d i s a d v a n t a g e d  w o m e n  i n  t h e  U K .  I t  a l s o  h e l p e d  t o  h o n e  w h a t  o u r  m e a s u r e s  o f

s u c c e s s  a r e ,  a n d  w h a t  o u r  p r o g r a m m e  d e l i v e r y  l o o k s  l i k e  t o  s u p p o r t  w o m e n  t o

r e a c h  e m p l o y m e n t  a n d  i n d e p e n d e n c e .

W e  i d e n t i f i e d  t h a t  t h e r e  a r e  5  k e y  f a c t o r s  a  w o m a n  n e e d s  s u p p o r t  w i t h  

i n  o r d e r  t o  b e c o m e  I n d e p e n d e n t .  G o i n g  f o r w a r d  w e  a r e  t a r g e t i n g  o u r

s u p p o r t  a r o u n d  t h o s e  a r e a s :

M O N E Y

R E L A T I O N S H I P SW E L L B E I N G

H O U S I N G

L u m i n a r y  s u p p o r t  w o r k e r s  u s e  a  R e d - A m b e r - G r e e n  s y s t e m  t o  s c o r e  w h e r e

w o m e n  a r e  a t ,  i n  o r d e r  t o  f o c u s  t h e i r  s u p p o r t  a n d  s e t  t a r g e t s  f o r  g r o w t h .

O n c e  w o m e n  r e a c h  a  t h r e s h o l d  o f  7 5 %  I N D E P E N D E N C E   w e  c e l e b r a t e  t h e m

r e a c h i n g  t h a t  g o a l  a n d  t h e y  c a n  b e c o m e  a  m e n t o r  t o  a  n e w  t r a i n e e !

E M P L O Y M E N T
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L U M I N A R Y  L T D  A R E  D E L I G H T E D  T O  H A V E

B E E N  A W A R D E D  A  3  Y E A R  G R A N T  B Y  T H E

N A T I O N A L  L O T T E R Y  C O M M U N I T Y  F U N D  T O

U P S C A L E  O U R  T R A I N I N G  P R O G R A M M E S  T O

S U P P O R T  3  T I M E S  M O R E  W O M E N

 

P R E V I O U S L Y  W E  H A V E  R U N  T R A I N I N G

P R O G R A M M E S  O N E  D A Y  P E R  W E E K  I N  T H E

D O W N S T A I R S  R O O M  A T  O U R  A L L E N  R O A D

B A K E R Y .  T H I S  F U N D I N G  W I L L  E N A B L E  U S  T O

R U N  T R A I N I N G  E V E R Y  W E E K D A Y  A T  A

L A R G E R  F A C I L I T Y  I N  C A M D E N
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