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Leading Women in Pet 

Kristin Shane
SVP Merchandising, PetSmart

How does your unique perspective 
help you to lead at PetSmart? 

Prior to PetSmart, I launched a 
successful startup business in a 

completely different industry. That 
entrepreneurial experience has for-
ever changed how I think about the 

business. Creativity, ingenuity and an 
obsessive customer focus is far more 

powerful than access to capital. To 
quote Ernest Rutherford, “We haven’t 

any money, so we have to think.” 

overcoming the challenges that many of 
us face on our journey toward executive 
roles,” she said. “I encourage all female 
leaders, seasoned and emerging alike, 
to be a support system for one another, 
and give back by mentoring new leaders 
—male and female—so that, together, 
we can continue working toward equal 
representation in leadership circles.”

 To this end, Allen said Woof Gang 
Bakery strives to foster talent and en-
courage growth among all of its team 
members. “Senior members of our cor-
porate team �irst started with us as re-
tail associates,” she said. “Meanwhile, 
our area developers began as store 
franchise owners.”

Leslie Yellin, evp of Multipet Inter-
national, acknowledges the industry 
has a handful of seasoned and talent-
ed women. “Diversity in the pet indus-
try has been slow. Read any report on 
women-run companies and the average 
return exceeds that of their male coun-
terparts. The majority of the industry 
is still run by men which is ironic since 
most consumers are women.”

“It is our responsibility to ensure our 
workforce accurately represents the 
communities we serve,” said Petco’s 
Wolski, especially with 67 percent of US 
families sharing their households with 
pets. “Having more women—and peo-
ple from all underrepresented groups 
—in leadership roles inspires emerging 
leaders to be con�ident they, too, can 
reach their goals and have a positive im-
pact on the �inancials of the business, as 
documented in the Delivering through 
Diversity report by McKinsey & Com-
pany.”

PetSmart’s Kristin Shane, shares this 
sentiment. “The biggest opportunity 
to encourage women to join the pet 
industry is for them to see representa-
tion at the leadership level,” she said. 
“Additionally, investing in mentoring 
and formalized support is critical. I’m 
very proud of the work PetSmart has 
done with our WISE (Women Inspiring 
Strength & Excellence) associate re-
source group which supports women 
in managing their careers, �inding men-
tors and overall advancement.”

Julie Barron, CEO of Solid Gold Pet, 
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Beth Sommers
President and CMO, Pure and 

Natural Pet

What is one thing you’re most 
proud of in your work? 

I am the proudest of recognizing 
the need for USDA Certi�ied Organic 

Products for our pets. They are part of 
our families, and we want the best for 

them. This has increased the 
transparency in our labeling and has 

added a greater awareness and 
understanding of why certain 
ingredients are so important.  

Holly Sher
President, Evanger’s Dog and Cat 

Food Company, Inc 

What do you enjoy about your work?
Helping the dogs and cats. In talking 

to a customer and they’re dog won’t eat 
or they don’t know how to help them, 
saving all those dogs’ and cats’ lives. If 
we weren’t around, nobody would be 

doing what we do. The stuff that we do, 
nobody would be picking up the fresh 
ingredients. I’m a nut case about the 
fresh ingredients, the fresh produce. 

They wouldn’t be doing that. They 
wouldn’t be picking it up and canning 

within 24 hours. It’s just too much 
work. 

Stephanie Volo
CMO, Earth Animal

What do you enjoy most about the 
industry? 

I love the industry because of our 
primary stakeholders, which are really 

the animals. I just love everything 
about it. I love the people, and I love 
our stakeholders and why we’re in 

business. Also, I believe we’re moving 
in a really interesting and fun direction. 
It would be interesting to see where we 

end up in the next 5 to 10 years. 
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