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Letter from 
Our Founders 
Nima, Salma,  
and Sahba Fotovat

Welcome to the first annual Sustainability 
Report for Riverside Natural Foods (Riverside). 
As the three sibling founders of our purpose-
driven company, we are very pleased to share 
with all our stakeholders the story of our 
company from its beginning based on our roots 
to our continuous focus on doing good – for our 
employees, our customers, our suppliers and 
our communities.

At the heart of everything that we do is our Purpose: 

Inspire a healthier and more compassionate world.
We think of this mission in three areas to which all of our sustainability initiatives 
ladder up to: Inspire, Healthier, Compassionate.

We hope to inspire our employees, our customers, and our communities to consume 
and act sustainably through our actions, collaboration,  and communication while 
working towards becoming  a model business citizen.

We bring about a healthier world by creating nutritious food grown with no 
chemicals, by striving for zero waste through various next use options, and by 
providing living wages that reduce poverty and food insecurity.

We show our compassion by never discriminating based on race, ethnicity, gender, 
sexual orientation, age, or origin; and by providing a safe work environment where 
everyone can make a secure, decent living with the potential of upward mobility 
through continuous education and training opportunities. 

Quite simply our company is about people. 
We trace these roots to our grandmother who served as a representative to the 
United Nations (UN) for the country of Iran, focusing on building schools in her 
country. One recent people-centric example that we are proud to share is our 
company’s response to the COVID-19 pandemic – giving 324,000 servings of food to 
local food banks and $247K CDN to charities that support at risk families.

We run our company with a brick by brick approach of clarity.  The daily work, 
brick by brick, is all directly linked to the long view of the cathedral being built – a 
company that has net zero impact while continuously growing in a manner that 
supports the communities in which we work and do business. 

We welcome and look forward to your feedback.
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About Riverside

Riverside Natural Foods, home of the 
MADEGOOD, COOKIE PAL, GOOD TO GO 
brands, is a family owned business. Started 
by our three sibling founders 7 years ago, our 
company now employs over 400 people in 
Canada, the United States and Europe.  

Our creation story begins with our company’s 
founding president, Nima. When his son 
began nursery school, Nima went searching 
for allergy-safe, healthy and organic snacks 
to pack for the school day, but there were 
none with both clean and allergy safe labels.  
And so, Riverside and the MADEGOOD brand 
were born.  

After several startup years of intense, 
grinding progress, Riverside has grown by 
leaps and bounds. We now operate over 
550,000 square feet of production capability 
in Toronto, Ontario, Canada.  We continue to 
self manufacture all our products within fully 
BRC (British Retail Consortium) accredited 
facilities. Our MADEGOOD facility is a 
dedicated nut-free facility while our other 
locations can handle allergens.  

We do business in the US, Canada and have a 
strong international exporting business.  

History
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For instance, we support the Good Food Builders, a community 
of leaders in the good food space who have come together 
in support of Community Food Centres Canada. This national 
organization is playing a key role in bringing people living in low-income 
communities across Canada together to grow, cook, share good food 
and advocate for access to healthy food in dignified welcoming spaces.

We have a constant focus on innovation to source the best ingredients, 
make our products as healthy as possible and take actions to minimize 
the impact of our operations through the implementation of our 
sustainability plan.  

Standing 
by our 
certifications

Healthy food with minimal 
impact is our goal.

About Our Products and Offerings
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Sustainability is 
woven into our 
business strategy.

We have strict requirements and audit procedures 
which evaluate our suppliers on the following 
criteria:  product quality, food safety, service quality and 
resource utilization. 

In Q4 2020, we will begin a specific and targeted 
supplier sustainability survey initiative to understand 
our suppliers’ sustainability efforts, learn from them 
and collaborate with them. This initiative along with 
eight other initiatives (Zero Waste, Logistics Transport, 
Packaging Innovation, Energy and Greenhouse Gas 
Emissions, Employee Benefits, Living Wage, Diversity & 
Inclusion, Overarching Measurement) are the results of 
an in-depth strategic materiality process, rising to the top 
in terms of internal and external business value of various 
environmental, social, and governance (ESG) issues.

In 2021, we intend to expand on our sustainability 
plan by setting specific goals for the aforementioned eight 
Initiatives along with expanding into other key sustainability 
areas: employee EcoChallenge where each employee ‘owns’ a 
piece of our sustainability efforts in their daily responsibility, 
continued and expanded philanthropy, water conservation and 
efficiency, regenerative agriculture, and furthering our brand 
communications beyond this initial Sustainability Report.

Looking  
Forward  

and Back
The work is never done, and we 

continue to find ways to make 
products that are able to deliver 

more benefits to the environment, 
our employees, and our customers 
all the while providing better taste 

with the same nutrition, safety and 
commitment to the community.

Please follow our progress on 
our website and our subsequent 

Sustainability Reports at 
riversidenaturalfoods.com.

Strategic Initiatives
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One team 
with a  
big dream

At Riverside Natural Foods, our 
employees are family. We apply our 
Purpose and core values to create a safe, 
engaging, and diverse workplace, enabling 
our people to be their very best. We empower 
and encourage all our employees to tackle 
challenges head on, push limits and have 
fun while creating products that inspire a 
healthier and more compassionate world. 
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We believe that every employee and department 
must take ownership of safety and our safety culture 
centers on the active participation of management, 
supervisors, and employees. Riverside launched 
initiatives to increase the safety culture and foster an 
environment where workers are engaged in safe behaviour. 
Riverside’s involvement in the Workplace Safety and 
Insurance Board (WSIB) Safety Groups program, run by 
the province of Ontario, strengthens our safety programs 
and ensures that we focus on our continuous improvement 
by identifying, evaluating, and enhancing our protocols.
Our key performance indicators (KPIs) are driven by 
conducting risk assessments, inspections, safety training, 
and employee surveys. We measure the success of 

these initiatives by tracking near-misses and reports of 
hazards in the workplace. As a result of our continuous 
improvement initiatives to health and safety, our incidents 
accounted for only 1 Lost Time Injury in 2019. 98% of the 
incidents reported were reviewed and closed. Our goal 
for 2020 is to ensure 100% of hourly employees submit 
at least two proactive near-miss reports and to review 
and close 85% of submitted reports. Our aim is to take a 
proactive approach that enhances our health and safety 
at Riverside through the use of new technology, ideas, and 
best practices in the industry to go above and beyond.

In 2019, we had 1 
lost time incident 
reported. 
98% of incidents reported were 
reviewed and closed. Our goal 
for 2020 is to ensure 100% of 
hourly employees submit at least 
two proactive near-miss reports 
and to review and close 85% of 
submitted reports.

We hold ourselves 
accountable for ensuring that 
our employees work in a safe 
and healthy environment. 

Health and Safety
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When it comes to allergen 
control, our standards are 
impossibly high. And we 
meet them every day. 
Our customers trust us to provide safe and high-quality 
products. To consistently deliver on this expectation, we 
follow internal food safety and quality policies and standards 
and industry best practices ensuring the highest quality 
product is produced at all times. We manage product safety 
and quality through our Food Safety and Quality Management 
System, which is a comprehensive resource system of SOPs 
(Standard Operating Procedures), Data Tracking, Training 
Materials and KPIs (Key Performance Indicators).  We hold 
ourselves to higher standards than most when it comes to 
our allergen control programs. We do everything possible to 
ensure the product is free from the most common allergens 
by scrutinizing our suppliers, vendors, contractor programs, 
including enhanced training to all our employees. In addition, 
we control everything that comes into our facilities - from 
ingredients and employee lunches to visitors and personal 
items like hand lotions. Audits and swabbing for allergens are 
done on a daily basis to ensure we are always in compliance.

We strive for zero defects and no waste by constantly 
seeking opportunities to apply our continuous improvement 
approach to deliver a competitive advantage while 
minimizing our environmental footprint and supporting 
sustainability. To do this, we engage people at all levels of 
our organization and value chain. For example, our supplier 
approval program evaluates potential vendors on food 
safety and quality through extensive auditing of their food 
safety and quality programming. This includes a rigorous 
review of their allergen control protocols, detailed product 
specifications and inspections of materials once they are 
received in our facility. We measure the success of these 
efforts through internal incident tracking and results of 
internal and external food safety audits.

Facilities built 
for the future.

Riverside has dedicated 
allergen-friendly facilities 

and leading allergen control 
programs to ensure our 
allergen free claims are 

strictly adhered to.

All Riverside facilities are 
certified under the Global 

Food Safety Initiative, BRC.

Food Safety and Product Quality
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Everyone at Riverside is family.  
And always treated with care 
and respect.
We provide competitive benefits, meaningful 
training and development programs, and a 
Certified Living Wage. Employee benefits for full-time 
employees consist of medical and dental plans, IRA Plan 
and retirement savings plan contributions in the US and 
Canada respectively, and parental leave.  As a testament 
to these efforts, we consistently achieve a retention rate 
of approximately 85 percent. 

Our signature employee training program 
is Riverside U., which provides training on 
leadership skills. Riverside U provides managers 
the opportunity to continue to develop their skills 
for coaching and development of their teams.  Our 
Development program is for those who need to be 
ready to step into Leadership roles or have recently 
done so and introduces the principles that we cover in 
the Leadership program. Topics covered in this training 
include Empathetic Leadership, Progressive Coaching, 
Delegating for Development, and Conflict Resolution.  
In 2019, approximately 13 percent of our employees 
participated in Riverside U training.

Attracting and Retaining Talent

In 2018, after carefully listening to the needs of our 
workers, we decided to implement a living wage 
to better position our workers to provide for their 
families. We know that the minimum wage does not 
cover the cost of a decent life. A living wage therefore 
is the income that workers need to earn to have a 
decent quality of life.  We are proud to have received 
Living Wage Certification by the Ontario Living Wage 
Organization. Our Living Wage includes gross pay plus 
a contribution to retirement savings plans, and the 
medical benefit cost per employee.

10    2020 Sustainability Report



Diversity and inclusion 
allows us to realize 
our full potential.

We believe that a diverse and inclusive workforce 
is also good for business as it boosts innovation, 
leading to better solutions for complex challenges. 
More than half of our employees, from management 
to production, are women. Newcomers to Canada and 
people from under-represented groups also enjoy a sense 
of belonging with us. 

We are committed to building a more inclusive world 
by investing in internal engagement and education 
initiatives, as well as providing community support. 
In early 2020, we developed an internal diversity and 
inclusion strategy to identify which initiatives to pursue 
and which KPIs to track. We prioritize diversity and 
inclusion initiatives that closely link to and support our 
Purpose, values and goals as a company. 

Committed  
to diversity.

Our Diversity and Inclusion 
(D&I) Council is made up 
of 9 people, 3 are visible 

minorities and 7 are women.

Riverside is 66% women 
owned by two sisters.

Diversity and Inclusion

Our strategy includes the formation of a Diversity and 
Inclusion (D&I) Council comprised of members of our 
Senior Leadership Team as well as the Co-Chairs of our 
Employee Resources Groups (ERGs). The Council sets D&I 
priorities and crafts a shared vision of how to create an even more 
inclusive and diverse workplace at Riverside. The members of our 
Senior D&I Council Leadership bring insights gained from these 
discussions back to the rest of the Senior Leadership Team for 
implementation into our long-term strategies and people practices.  

Current action plans that have been formed by our D&I program 
include the development of recruitment, training and promotion 
protocols to build more diversity and inclusion into the 
organization and reduce unconscious bias in decision-making. 
For example, our Senior Leadership Team has been trained in 
becoming aware of their own unconscious bias, how to become 
inclusive leaders and how to create an inclusive environment. 
We believe that through these efforts we will be better able 
to attract and retain employees who embody our values while 
enabling them to achieve their greatest potential.  
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Employee Resource Groups are a key vehicle for our 
employees to lead initiatives that embed key principles into 
the organization. They also help build a community of employees 
who are passionate about a specific topic and can bring learning and 
support to not only those within the group but across the Company. 

Currently, we have ERGs for Anti-Black Racism and Gender Equality. 
Recently, the two women founders of Riverside founded and serve 
as co-chairs of the Gender Equality ERG. A key initiative of our 
Gender Equality ERG is to provide a mentorship program to ensure 
that all employees, male and female, can be guided and supported 
as they work to reach their full potential.  We have also formed a 
Global Citizen ERG to educate employees on the detrimental effects 
of excessive consumerism and provide conscious consumption 
education. Our ERGs align and organize initiatives across the 
organization and provide engagement opportunities for all employees 
to apply our Purpose and values to larger societal problems. 

Engaged employees lead 
our actions for the future.

Engaging Employees in Diversity and Sustainability
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93% Employee 
Engagement Rate
15 points higher than CPG 
 Industry average

In 2019, our average engagement score was 93%, 
15 points higher than a comparable score with the 
Consumer Packaged Goods (CPG) industry. This 
engagement score is of the aggregate of positive scores 
for employee motivation, loyalty and their pride in working 
at Riverside. Our score is very high because we treat our 
employees like family. In April 2020 we repeated the survey 
during the COVID -19 pandemic and found the number held 
steady despite the high levels of anxiety and uncertainty 
felt at that time. This was a direct result of the tremendous 
amount of work done by Health and Safety with the People 
and Values department to ensure the safety and security of 
everyone as we work through a very difficult time.   

Engagement reflects 
the care and respect 
given even in the 
toughest times.

Employee Engagement and Retention
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Understanding and mitigating our impacts on 
the environment are central to our purpose and 
has been a priority of ours since our founding. 
More recently, we have begun exploring ways that 
we can be a restorative force for the planet and 
leave the Earth in better shape than we found it.

We are focusing our actions on environmental protection and 
restoration of those areas where we have the greatest impacts 
and where we have the best opportunities to make a difference. 
These include our own energy usage and greenhouse gas 
emissions, the transportation we use to bring raw materials to 
our facilities or our products to market, our packaging, and our 
waste streams.  Sometimes the most significant impacts occur 
before raw materials arrive at our factories, or after our products 
leave our custody. Regardless of where the impacts occur, we 
feel it is our responsibility to understand the impacts of our value 
chain and take actions where possible to mitigate them. 

Environmental 
Stewardship

14    2020 Sustainability Report



One of the significant impacts we have is from our 
use of energy – fuels that we burn in our facilities or 
electricity that we purchase from providers. 

We have energy reduction and conservation initiatives 
underway to try to reduce these relatively modest emissions 
even lower. These include lighting retrofits, more efficient 
equipment such as ovens, and improved HVAC equipment. 
For instance, our newest facility is LEED certified and 
accounts for approximately 68% of our facility space.

Our 2019  
Energy 
Usage

~9,200 GJ of electricity 
 ~12,000 GJ of fuels 

This energy usage resulted in total Scope 1 
and 2 greenhouse gas emissions of ~600 
metric tons and 92 metric tons respectively. 

Reduction and conservation 
is where we start.

Energy Usage at Riverside
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Scientific studies have shown that the biggest 
impact in the production of food products often are 
the agricultural practices used to grow the crops. In 
some instances, this can be the single largest contributor 
to greenhouse gas emissions in our entire value chain.  
Therefore, we are exploring options to reduce the impacts 
from these agricultural practices. While these efforts are 
in a very early stage, we are exploring options for more 
restorative farming practices that minimize fertilizer 
usage. We will provide updates in future reporting on 
these initiatives. 

From seed to soil,  
we believe in farming 
with a conscience. 

Promoting Sustainable Agriculture
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An unavoidable impact of our operations is the packaging 
we use for our products. Discarded packaging, whether it 
ends up in a landfill or elsewhere, represents a lasting impact 
on the earth.  We are very proud of our COOKIE PAL pouch 
that itself is biodegradable. After the products are enjoyed 
by people and dogs, the packaging can be discarded and 
will break down quickly and naturally. As one of the first pet 
food products packaged in biodegradable packaging, this 
represents our commitment to responsible stewardship of the 
planet. In the European Union (EU), we have also launched 
fully recyclable paper packaging for our products, further 
reducing the amount of non-recyclable materials we use. 
We have several other major internal initiatives underway for 
launch in 2021 to widen our use of biodegradable or otherwise 
low-impact packaging across our product lines. 

Treading lightly on 
the planet means 
to reimagine what 
packaging can be.

Packaging Innovation

Our COOKIE PAL pouch  
is biodegradable!
The pouch will safely decompose anywhere microbes are present 
- such as landfills, oceans and the wilderness - all while keeping 
COOKIE PAL treats fresh. Additionally, the materials used do not 
rely on sunlight, heat or oxygen to decompose.
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018    2019 Sustainability Report

We have a broad network of suppliers who provide 
the raw materials that we use to make our products.  
This includes grains such as oats that come to us from 
western Canada. We are very cognizant of the fact that 
sometimes our ingredients travel long distances on trains, 
ships or trucks to reach our facilities. Despite the long 
distances, the energy and greenhouse gas impacts of the 
transport of these items are a relatively small component 
of the total impacts of these materials. However, we are 
actively seeking ways to minimize these impacts as well. 

We have developed plans to become members of the 
Smartway program, a US Environmental Protection 
Agency voluntary partnership that helps companies 
improve freight transportation efficiency throughout 
their supply chains and move more ton-miles of 
freight with less energy, lower emissions and 
ultimately less cost. 

Driving greater 
efficiencies in all 
our logistics.

Impact of Transportation

In 2021, we will 
work with our 
logistics providers 

to take steps such as only shipping 
full cargo containers, encouraging 
greener, more efficient driving 
practices, using newer vehicles, and 
avoiding air freight wherever possible.
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In addition to our efforts to introduce biodegradable and more 
sustainable packaging materials, Riverside is proud to be certified 
as a TRUE Zero Waste business, only the third company in Canada 
with such a rating. Our silver rating means we divert a minimum of 
90 percent of our waste streams for reuse, recycling, composting 
and recovery for use in nature or the economy. We continually 
work on expanding and labelling our waste and recycling system to 
divert waste more efficiently to non-landfill destinations. In 2019, 
we diverted 92% of our waste from landfills. 

Our zero waste initiatives also include finding ways to reduce 
paper use in our offices. Recently, we’ve automated our invoice 
process through the SAP Concur system and reduced our paper 
consumption by 3,000 pages per month. 

Proud to be certified 
as a TRUE Zero 
Waste business. 

Reducing our Waste Stream

We are committed 
to being certified
according to this rigorous standard 
by submitting 12 months of data 
annually for scientific evaluation  
by the Green Business Certification 
Inc., a global, third-party 
credentialing body. 
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At Riverside, we are a company that is about 
people: our employees, our suppliers and our 
communities that we operate in and around the 
Toronto region and our various supply chain 
locations. In alignment with our Purpose, we extend 
support to community organizations that improve the 
lives of children and their families through improved 
nutrition, medical support, and education. Children 
are the future and deserve the best start in life.  

Community-minded,  
community doers. 
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It’s important to be there 
at all times, especially 
the unprecedented ones.

With the onset of the COVID-19 in March of 2020, we 
immediately decided to support our communities in a 
time of need by donating $247,000 CDN dollars to charities, 
including Community Food Centers Canada, to help those in 
dire need.

We donated 324,000 “servings” ($164,000 CDN equivalent) 
of food to various community food banks including Food 
Banks Canada, a charitable organization representing the 
food bank community across Canada, and our local health 
care workers in response to COVID-19. 

We will continue to respond to people in our communities in 
these and potentially other ways.

COVID-19 Response

$247,000 CDN  
donated to charities

340,000 
Servings 

of food to various  
community food banks
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GOOD TO GO currently 
donates 1% of sales to 
the Nature Conservancy 
Canada 

1% for the Planet is a global movement inspiring businesses 
and individuals to support environmental solutions through 
memberships and everyday actions. Companies and brands, 
like our GOOD TO GO brand, pledge to donate 1% of sales to a 1% 
for the Planet-approved member organization that is working to 
better our shared planet. 

GOOD TO GO currently gives to the Nature Conservancy Canada. 
Our MADEGOOD brand is considering joining in 2021, along with 
our overall company entity, Riverside Natural Foods.

Giving back is 
in our DNA.

1% for the Planet
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In the Jalisco and Nayarit regions of Mexico we are partnered 
with BioTu and our supplier, Best Ground International to 
strengthen sustainability education by promoting the development 
of eco-schools in existing locations and by fostering the creation 
of communities of peace and resilience in these selected areas of 
Western Mexico. Educating the next generation of leaders is a core 
activity to reach a sustainable society and planet.

Looking forward, we have other philanthropic program 
considerations, including nutrition programs at schools. Please 
visit our website and our subsequent Sustainability Reports to 
follow our progress.
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We give our all  
at home and 
around the world.

Other Philanthropic Efforts



Contact Us 
For More
info@riversidenaturals.com
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