
 

 

 

 

1 
 

Order Based Impact Assessment Report 
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918 
units of packed nuts 

and dry fruits 
 

57% 
Of the beficiaries 

Returnees 

52% of farmers 

saved from their 
income and used it 

to pay school 
fees and other 

needs 

95% of farmers 

improved their skills 
through training 

35 

farmers and 
processors 
engaged 

 

53% 
of participants were 

under 40 

 

1processing firm 

3 Associations 

 

100% 
Worker satisfaction 

 

 
Fact File 
 

 This order was produced through the Covid-19 
Pandemic which led to the following steps to 
keep the participants safe: 
 

 Facemasks were mandatory at the 
processing facility. 

 Hand sanitizer and additional hand washing 
facilities were provided for all involved in the 
order.  

 This impact assessment was completed 
remotely for all farmers and processors 
involved, to limit movements. 

 
Skills used….. 

 

 Collecting  

 Sorting  
 

 
Materials used….. 

 
 Heirloom Almonds - Shakhurbai (Dry Roasted & 

Salted)  
 Sweet Apricot Kernels (Dry Roasted & Salted)  
 Soft-Shell Heirloom Almonds - Satarbai (Raw)  
 Dried White Mulberries 

 

Social Impact 

 

52% of participants saved their earnings 
despite the economic disruptions by  
covid19 pandemic, while 100% felt the 
order offered better employment. 
 
 

 

A regular income enabled participants to 
maintain their health, with regular meals 
and improved healthcare access. 
47% reported illness and sought care 
from health facilities. 
 

 

95% of the participants received training 
which contributed to their income-
generating prospects. 

 

89% of the farmers were content with 
their working conditions, 11% felt the 
need to improve working condition. EFI 
noted and is offering remedial measures   

 

 Processing 

 Cleaning and packing 
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Know the producer 

 

 
 

 
 
 
 

 

 
  

Belghais Jamshidi, 46 years old 
 

‘’ I work in the sorting and processing sections of 
production.  My work affords me better income, my 
children are able to go school and I can support my 
family with other household needs. My skills in food 

processing have greatly improved thanks to trainings 
and workshops organised by ITC. Since my return from 
Pakistan my prayer and hope has been to support my 
children complete their education. My dream is having 

my own house in the future.’’ 
 

Freshta Amiri, 30 years old 
 

“I am an IDP from Parwan, moved to Kabul due to 
conflict, a mother of four and the sole breadwinner of my 

family. At Ziba I am involved in processing of different 
kind of nuts, walnuts, mulberry ,fig and  do packaging as 
well. This job is a lifeline activity which offers the much 

needed income for my family. I enjoy my work and 
appreciate the training opportunities it offers!’’ 

 

 

 
 

 
 

 
 
 
 
 
 

 
Hosna Ebrahimi, 33 years old 

 
“I am married with five children. I do cleaning and 

sorting at Ziba Food social enterprise. Besides providing 
me income and training opportunities, my job is also the 
best place where I socialise with other individuals from 
diverse backgrounds. Through my work, our family’s 

economic situation have greatly improved, I can 
supplement my husband’s income in paying rent and 

meeting other household needs. I feel more stable now, 
praying for peace in Afghanistan that I may start my own 

business.’’ 
 

Nabila Shahi, 26 years old 
 

‘’I am a mother of two and the sole breadwinner of the 
family.  My family immigrated to Pakistan driven by 

conflict and economic problem. I was born in Pakistan, 
we lived there in Islamabad, I graduated from high school 
and studied Medical Science. I worked in a private Bank 
for almost one year. My experience in banking pushed 
me to study business management and administration.  

I’m happy that I returned back to my country where I 
employ my skills and knowledge not just in the service of 

my employer but also for the good of my people.’’ 
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Join the  
Conversation… 

 

#WhoMadeMyClothes 
#NotCharityJustWork 

#TradeNotAid 
 

 

 
The Ethical Fashion Initiative (EFI) is a flagship 
programme of the International Trade Centre 
(ITC), a joint agency of the United Nations and the 
World Trade Organization. For the Ethical Fashion 
Initiative, lifestyle choices impact livelihoods. EFI 
creates and strengthens social enterprises in 
emerging economies to connect discerning 
international brands in fashion, interiors and fine 
foods with talented local designers, artisans and 
micro-producers. Savvy investors, pro-poor 
champions and mindful consumers find value in a 
virtuous circle that creates not just premium 
products, but also stable, dignified work, and 
creative and resilient women, men and 
communities.  

 

 
 
EFI’s Code of Conduct 
This order was monitored using EFI’s code of 
conduct, a social and environmental compliance, 
impact assessment and traceability scheme. The 
code of conduct is an innovative system from ITC’s 
Ethical Fashion Initiative to guarantee decent 
working conditions, respect for the environment, 
transparency and traceability in EFI’s value chains 
while measuring the direct and indirect impact of 
the work provided to artisan communities, which 
are part of EFI’s network.  
 

 

Ziba Foods LLC headquartered at Kabul, 
Afghanistan was established and registered in the 
Islamic Republic of Afghanistan in 2015 with the 
mission of introducing people to the splendours of 
one of the world's most inaccessible countries 
while actively working to improve the lives of its 
women and rural farmers. 
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Table 1: Order Summary 

 
Name  Photo Units Entity 

Heirloom Almonds - 
Shakhurbai (Dry 
Roasted & Salted)  

 

312 Ziba LLC. 

 
Soft-Shell Heirloom 
Almonds – Satarbai 
(Raw) 
 

 

30 Ziba LLC. 

Sweet Apricot Kernels 
(Dry Roasted & Salted) 

 

312 Ziba LLC. 

Dried White Mulberries 

 

264 Ziba LLC. 

Total   918  

 
 

 


