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2.075 Kgs of 

saffron  
 

67% 
Of the beficiaries 

Returnees 

84% of farmers 

saved from their 
income and used it 

to pay school 
fees and other 

needs 

100% of farmers 

improved their skills 
through training 

35 farmers and 

processors 
engaged 

 

51% 
of participants were 

under 40 

 

1processing firm 

 
100% 

Worker satisfaction 

 

 
Fact File 
 

 This order was produced through the Covid-19 
Pandemic which led to the following steps to 
keep the participants safe: 

 Facemasks were mandatory at the 
processing facility. 

 Hand sanitizer and additional hand washing 
facilities were provided for all involved in the 
order.  

 This impact assessment was completed 
remotely for all farmers and processors 
involved, to limit movements. 

 
Skills used….. 

 

 Collecting  

 Sorting  
 

 
Materials used….. 

 
 Saffron 

 

Social Impact 

 

67% of the farmers saved their earnings 
despite the economic disruption caused 
by covid19 pandemic, and 97% felt the 
order offered better employment. 
 
 

 

A regular income enabled farmers to 
maintain their health, with regular meals 
and improved healthcare access. 
51% reported illness and sought care 
from health facilities. 
 

 

97% of the participants received training 
which contributed to their income-
generating prospects. 
 

 

91% of the farmers were content with 
their working conditions.   
 

 Processing 

 cleaning and packing 
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Know the producer 

 
 

 

Haji Abdul Ahad, 50 years old 
“I’m a father of eight and a farmer. I returned from Iran 

where I learnt cultivating saffron. For the past 10 years, I 
have been cultivating, picking the flowers and drying 
saffron before selling to social enterprises locally. My 

work has afforded me better life with my family in 
Afghanistan; my children are in school and am happy to 

be in my homeland” 
 

Mohmmad Ebrahim,44 years old 
“I am supplier of ARG saffron. I learnt the skill of farming 
saffron in Iran. Today am both a farmer and aggregator 
of saffron from other farmers. I got very good income 
and in addition benefited from the integrated farming 

techniques supported by ITC.   My children are going to 
school and am particularly happy with my daughter who 

is in the university’’ 
 

 

 

 
 

Haji Bashir Ahamd, 51 years old 
“Farming saffron was the main motivation for my 

returning to Afghanistan from Iran. I benefited from a 
training by ARG with the support of EFI project in 
Afghanistan. The training has been very important 

especially for integrated farming. I have increased my 
income levels, which I use to meet my household needs 

and the education of my children.’’   
 

Mohmmad Esmail, 60 years old 
“I have a saffron farm around 1.2 hectares. Every saffron 

season, I employ 30 women for cleaning the saffron 
stigma and sorting. My income from saffron business is 
very good. I pay university fees for my daughter and two 

sons besides meeting other household needs.’’  

Join the  
Conversation… 

 

#WhoMadeMyClothes 
#NotCharityJustWork 

#TradeNotAid 
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The Ethical Fashion Initiative (EFI) is a flagship 
programme of the International Trade Centre (ITC), 
a joint agency of the United Nations and the World 
Trade Organization. For the Ethical Fashion 
Initiative, lifestyle choices impact livelihoods. EFI 
creates and strengthens social enterprises in 
emerging economies to connect discerning 
international brands in fashion, interiors and fine 
foods with talented local designers, artisans and 
micro-producers. Savvy investors, pro-poor 
champions and mindful consumers find value in a 
virtuous circle that creates not just premium 
products, but also stable, dignified work, and 
creative and resilient women, men and 
communities.  

 

 
 
EFI’s Code of Conduct 
This order was monitored using EFI’s code of 
conduct, a social and environmental compliance, 
impact assessment and traceability scheme. The 
code of conduct is an innovative system from 
ITC’s Ethical Fashion Initiative to guarantee 
decent working conditions, respect for the 
environment, transparency and traceability in 
EFI’s value chains while measuring the direct and 
indirect impact of the work provided to artisan 
communities, which are part of EFI’s network.  
 
 

 

 
Afghanistan Red Gold Saffron Company also 
known as Herat Saffron, launched its business in 
2002 and got its license in 2008. Today the total 
investment of the company is 1000,000 dollars. 
There are 35 official staff and 10 permanent 
laborers. The company also employs from a pool 
of 200 seasonal workers. Herat Saffron process, 
sort and package saffron for export to 
international markets such as U.S.A, Australia 
and India.   
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Table 1: Order Summary 

 
Name  Photo Quantity Entity 

Afghanistan pure 
saffron grade A 

 

2.075 kgs Herat Saffron Company 

 
 

 


