
 

 

 

Due Diligence report: Coffee from Yemen 

 

This report is prepared to document the product, partners and procedures involved in importing coffee 

from Yemen to Denmark with warfair. as the facilitator. The report should ensure full transparency in the 

transaction. 

The Al-Enab coffee was purchased from a farmer in the Sa’ada mountains in Yemen. The area has been 

heavily impacted by the war in Yemen and access to the area is very limited and it was only possible to visit 

the producer once. This has limited the Due-Diligence at the farm level. However, a description of the 

process by which the coffee farmer and the specific farmer was found has been shared at the warfair 

website.  

The purchase and entire transaction in Yemen was handled by a newly established company called The 

Yemen Journey. In Denmark the coffee was purchased, roasted and sold by the company Coffee Collective. 

For each of the trading partners a Due-Diligence process has been undertaken and the content of this 

report has been approved by both partners. 

The share of each partner in the final price is shown below: 

Share to Coffee farmer 17,0% 

The Yemen Journey (processing, handling) 4,6% 

Certificates 0,1% 

Insurance 0,3% 

Transport 10,6% 

Share in YEMEN 32,6% 

warfair (10% of FOB price) (facilitation, risk, financing) 2,2% 

Coffee Collective (roasting, packaging, marketing) 25,5% 

Wholesale price 60,3% 

Retail share 39,7% 

Consumer price 100,0% 

 

The target for warfair and Coffee Collective is that 20% goes to the producer/farmer, however, due to the 

very expensive transport costs out of Yemen and to Denmark this target was not reached. However, a 17% 

share is seen as satisfactory and the producer/farmer has, according to the standard world market prices, 

received a substantial quality bonus (851% according to Coffee Collective).  

Warfair has facilitated the trade, engaged in quality control, contracts, prepared this Due-Diligence report 

and has financed the import of the coffee until the coffee has been sold to the final consumer. For this 

warfair charges a fee equal to 10% of the FOB price (the price of the coffee “free on board” in Yemen 

before insurance and transport). 

In the following sections documentation is given for the product and each involved partner. The column 

“Att.” relates to whether documentation has been provided to the Ethical Committee. The individual 
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annexes are not available online but can be shared upon request unless there are security issues that 

prevent it. The decision on whether to share annexes rests with the warfair Ethical Committee. 

A. Product 

Element Att. Description 

Product  Green Coffee Beans  

Amount  500 kg 

Description  Arabic coffee from Yemen. Harvested January & February 2020. 

Processing  Farmers collect cherries by hand. Processing by natural method, cherries are put 
to dry by sunlight on top of roofs of buildings. No plastic sheets underneath 

Certificates A1 
A2 

Certificate of origin 
Phytosanitary Certificate, 20.03.2020 

Organic  Organic farming method that depends on rain and natural fertilisers, however, 
there is currently no institutional body in Yemen that can provide organic 
certification. 

Invoice A3 
A4 

Invoice nr. 01-2020 
Request for Third Party Payment 
The payment was made to a personal bank account in Denmark upon request 
from The Yemen Journey. The transaction was transparently documented by the 
invoice, receipts and a signed request for a third party payment. 

Deposit A5 Cash Deposit Export with International Bank of Yemen - The deposit was for DHL 
invoice 

Insurance A6 
A7 

Insurance Invoice, United Insurance, Marine Cargo Insurance 
Insurance Policy, Policy no. SA/MC/T/92/2020, date 18.03.2020 

Transport A8 DHL Receipt no. 0040, 18.3.2020. 

Price A9 Se above. 

Note  Yemeni coffee has been world famous since the 1700th century, where the 
country was the first to launch coffee export, through its port in Mocha. Still 
today, Yemen produce some of the most unique high-quality arabica coffee in 
the world.  
Yemeni coffee today is grown in the same way as when the coffee export first 
began. The coffee is grown in small quantities on mountain terraces and in 
narrow mountain valleys, where natural methods in cultivation and drying at 
high altitude produce small beans with unique fruity flavors of apricots, berries, 
raisins and figs.  
As coffee growing in Yemen has never undergone homogenization original strains 
of the Arabica plant has evolved in remote pockets of the mountain highlands, 
where local varieties are among the oldest genotypes still grown in the world.  
High production costs associated with water scarcity, small scale farming and low 
production yields, leaves Yemeni coffee as one of the most expensive in the 
world. 
However, giving farmers in Yemen an opportunity to export their unique product 
also allows them to make a living and the majority of the production cost goes 
directly to the farmer. 
The coffee is bought directly from the family farm Jalat Al-Enab in the Bani Bahr 
area in Sa’ada by our partner the Yemen Journey. The coffee is grown 1900 



meters above the sea level in the dry and inaccessible mountains. The area has 
been badly affected by the war. 
The family collects the cherries by hand and dries them naturally by sunlight on 
the roofs of the farm buildings. The farm only uses rain and natural fertiliser but 
there is currently no organic certification scheme in Yemen. The berries are 
hulled and sorted by hand.  
Yemen has been badly affected by war. About 24 million citizens, out of the total 
population of around 28 million, are in need of humanitarian assistance of one 
form or the other. Close to two-thirds of the population live in extreme poverty. 
The coffee production and trade generates highly needed income and jobs. 
Coffee is also a good cash-crop substitute for the addictive khat production. 
In more than one way coffee from Yemen helps to create peace and progress. 

B. Producer 

Element Att. Description 

Owner of farm  Ali and Faisal Marwan 

Farms name  Jalat Al-Enab – Al-Masa’arah, short version Al-Enab 

Farm address  Jalat Al-Enab – Al-Masa’arah, Bani Bahr area, Saqin District – Sa’ada governorate 

Altitude  1,889.43 (taken via metadata view app through the pictures taken) 

Payment B1 
B2 

Receipts for farmer first and second shipment 
Confirmation of Payment from the Yemen Journey 

GPS 
coordinates 

 (available but confidential for security reasons) 

Ethics  Jalat Al-Enab is a family farm that is primarily run by the two brothers Ali and 
Faisal Marwan with the help of their families. During harvest additional labour is 
hired. As the coffee trees are natural trees that are up to 5-6 meters high there 
could potentially be work related issues during harvest.  
Due to security issues it was only possible to visit the farm once. The visit was by 
Siris Hartkorn and Nabil Qasem Abdullah Al-Sharafi. Due to the limited time and 
accessibility no formal and structured Due-Diligence was undertaken but no 
ethical or work-related issues were seen or reported. 
In future visits it is important to assess issues related to harvesting and the 
potential involvement of children in the production process. 
 

Sustainability  The coffee is grown with the use of only natural manure and water. No pesticides 
have been used and no chemicals used in the production process. It is not 
currently possible to obtain an organic certification in Yemen, but this 
opportunity will be explored in the future.  

Anti-
corruption 

 The farmer has received the payment directly. No middle men or facilitation 
payments have been given.  
In the future it is important to focus also on the transport from the coffee farm 
to Yemen Journey as this involves passing through a conflict affected area and 
check-points along the road.  

Legal issues  The farm is not involved in any court cases or subject to any sanctions 

Phytosanitary  The coffee has been treated at the farm according to the normal procedures. In 
the future it will be explored whether drying can take place on drying beds to 
further enhance the quality.  

Description  Family farm 



Complaints  No complaints have been received. 

Note   

C. Partner company in Yemen  

Element Att. Description 

Company 
name: 

 The Yemen Journey for Import and Export of Local Products 

Address  Capital Secretariat, Al-Sabeen, Haddah, Sana’a, Yemen 

Phone  00967 737996999 

Email  contact@yemenjourney.com  

Website  www.yemenjourney.com  

Legal owner(s)   

Real owner(s)  Nabil Qasem Abdullah Al-Sharafi, Capital Secretariat, Al-Sabeen, Hadah, Sa’ana, 
Yemen 
Ownership share: 100%, Voting rights: 100%, direct ownership 

Management  Director Nabil Qasem Abdullah Al-Sharafi 

Start date  01.02.2020 

Type  Private company 

Registration of 
company for 
Exports: 
 

C1 Commercial registration No. 20/1992 
Registration date: 01.02.2020 
Expiry date 01.02.2025 
Quality No: 773229 
Capital (Export): Two million YR 

Branches/ 
products 

 Local products except charcoal 

Registration of 
company for 
Imports 

C1 Registration No. in the Commercial Register: 2020010113 
Registration No. in the Import Merchants’ Register: 15947. 
Registration date: 01.02.2020 
Expiry date 01.02.2025 
Capital of Import company: Eleven Million YER (40.700 €, 303800 DKK) 

Branches/ 
products 

 1. Non-basic food 
2. Perfumes, Cosmetics & Accessories 
3. Household materials and appliances 
4. Electronic Machines & Devices 
5. Clothes, Fabrics, Shoes & Bags 
6. Stationary & library Tools 
7. Furniture 

Staff  Currently there are no staff with the Yemen Journey 

Total capital  Thirteen Million YER  (46,581EUR)  

Debt  - 

Guarantees  - 

Bank   International Bank of Yemen 
 

Auditor  Waleed Yahya Al-Baraq 
Audit. Consulting. Tax 
License no: 1445 
Member of YCPA 
00967 777321312 

mailto:contact@yemenjourney.com
http://www.yemenjourney.com/


wbaraq@yahoo.com 
Hadda Zone – Sana’a - Yemen  

Last audited 
accounts 

 Company registered in February 2020 

Lawyer  - 

Ethics  From the website of The Yemen Journey: “We celebrate the resilience of 
Yemenis and we honour the hard work and dreams that have gone into each one 
of our products. By bringing their work to an international audience, we give 
Yemeni farmers and handcrafters an opportunity to sell their unique products 
internationally, bringing them income and hope.” 
The dialogue with The Yemen Journey has not led to any concerns regarding the 
ethical behaviour or work conditions. However, further Due-Diligence will be 
undertaken in the future as The Yemen Journey develops its own policies and 
principles.  

Sustainability  From the website of The Yemen Journey: “All our products are unique and 
selected based on strict criteria of high quality. Our coffee and agricultural 
products are single sourced from a handful of carefully selected farms, 
meanwhile our handcrafts are selected based on quality of design and materials, 
as well as sustainability in production.” 
The dialogue with The Yemen Journey has not led to any concerns regarding the 
environment or sustainability. However, further Due-Diligence will be 
undertaken in the future as The Yemen Journey develops its own policies and 
principles. 

Anti-
corruption 

 From the website of The Yemen Journey: “Transparency and fair trading is at the 
core of every project and partnership, as we want to ensure that the farmers and 
handcrafters we work with receive fair payments for their work, and that our 
international retail clients have full insight into every transaction related to their 
project.” 
The Yemen Journey has given full insight into the transaction and provided all 
certificates and receipts without delay. In the future further Due-Diligence will be 
undertaken in relation to the transport by DHL by truck from Sana’a to Oman, as 
there a number of risks involved also related to the security situation. 
  

Legal issues  The company is not involved in any court cases 
The company is not subject to any sanctions 

Phytosanitary  Certificates are provided per product and normally through the Ministry of 
Agriculture  

Description  Facilitate imports and exports from Yemen. 

Complaints  Email address to be put on our website to receive complaints once the website is 
running 

Note C2 The Yemen Journey is a newly established company but owned and run by well-
known, established and respected people who through a sister company, Safer 
Yemen, work in close partnership with international donors and agencies, 
including a number of United Nations agencies, in Yemen. 

D. Partner company in Denmark: 

Element Att. Description 

Name  Coffee Collective A/S 

mailto:wbaraq@yahoo.com


Address  Godthåbsvej 34 B, 2000 Frederiksberg, Denmark 

Phone  60151525 

Email  mail@coffeecollective.dk 

Website  https://coffeecollective.dk/da/ 

Legal owner(s)  CASPER ENGEL ApS, c/o Rasmussen, Nørrebrogade 200 C, 4. tv., 2200 København N  
 
KLAUS THOMSEN HOLDING ApS, Lupinvej 10, st., 2720 Vanløse  
 
P DUPONT ApS, c/o The Coffee Collective A/S, Godthåbsvej 34 B, 2000 
Frederiksberg 

Real owner(s)  Casper Engel Rasmussen, Nørrebrogade 200 C, 04. tv., 2200 København N, Danmark 
Ownership share: 33,33%, Voting rights: 33,33%, indirect ownership. 
 
Peter Nørgaard Dupont, Fordresgårdvej 46, 2400 København NV, Danmark 
Ownership share: 33,33%, Voting rights: 33,33%, indirect ownership. 
 
Klaus Thomsen, Lupinvej 10, st., 2720 Vanløse, Danmark 
Ownership share: 33,33%, Voting rights: 33,33%, indirect ownership. 

Management  Director 
Peter Nørgaard Dupont, Fordresgårdvej 46, 2400 København NV, Danmark 

Start date  02.07.2007 

Type  A/S, Shareholder company 

Branches/ 
Products 

 563000 Cafées, bars, discoteques 
463700 Wholesale trade with coffee, tea, cacao and spices 

Registration of 
company  

D1 CVR. No. 30706595 

Staff  63 (37 full time), January 2020. 

Total capital  DKK 500.000 

Debt  - 

Guarantees  - 

Bankaccount  Danske Bank, account no: 

Auditor  REVISIONSFIRMAET JAN KRISTENSEN, REGISTRERET REVISIONSANPARTSSELSKAB 
Transformervej 29. 2860 Søborg 

Last audited 
accounts 

D2 Annual Report 01.07.2018 - 30.06.2019 

Lawyer   

Ethics  Coffee Collective has been certified as a B Corp, see the report here 
https://bcorporation.eu/directory/coffee-collective  

Sustainability  Coffee Collective publish an annual sustainability report. See the 2019 report here: 
https://www.datocms-assets.com/9882/1557834764-cc-sustainability-report-
2019.pdf  

Transparency  Coffee Collective is dedicated to transparency: 
https://coffeecollective.dk/stories/quality-bonus/ 
Information on the farmers, partners and prices are made available at the website. 

Anti-
corruption 

 Coffee Collective operates transparently in the Danish context and with audited 
accounts.  

Legal issues  The company is not involved in any court cases 
The company is not subject to any sanctions 

https://datacvr.virk.dk/data/index.php?enhedstype=virksomhed&id=30706595&soeg=coffee+collective&type=undefined&language=en-gb&q=visenhed
https://bcorporation.eu/directory/coffee-collective
https://www.datocms-assets.com/9882/1557834764-cc-sustainability-report-2019.pdf
https://www.datocms-assets.com/9882/1557834764-cc-sustainability-report-2019.pdf
https://coffeecollective.dk/stories/quality-bonus/


Phytosanitary  The company has no outstanding issues: See latest control report at 
https://www.findsmiley.dk/Sider/KontrolRapport.aspx?Virk1635296  

Complaints  Coffee Collective does not have an official complaints mechanism. 

Description  The purpose of the company is to engage in coffee roasting, cafés, coffee 
consultancy and with this related business. Beyond this, the company has the 
purpose to have a significant and positive impact on society and the environment as 
a whole. 

Note   

 

E. Facilitator 

Element Att. Description 

Name  Warfair ApS 

Role E1 Facilitate and finance the import see cooperation agreement 

Address  Svinemosevej 7, 3670 Veksø Sj., Denmark 

Phone  +4560690330 

Email  mail@warfair.org 

Website  www.warfair.org 

Legal owner(s)  Vejgaard Holding ApS, Svinemosevej 7, Søsum. 3670 Veksø Sjælland 

Real owner(s) E2 Asker Friis Bach, Nørre Allé 75, 1. 242., 2100 København Ø, Danmark 
Ownership share: 20,00%, Voting rights: 20,00%. Indirect ownership. 
 
Sofie Louise Friis Bach, Husumgade 28, 2. tv., 2200 København N, Danmark, 
Ownership share: 20,00%, Voting rights: 20,00%. Indirect ownership. 
 
Anna Cecilie Friis Bach, 1825 7th Street Northwest, Apartment 724, Washington 
D.C. 20001, USA  
Ownership share: 20,00%, Voting rights: 20,00%. Indirect ownership. 
 
Karin Ursula Friis Bach, Svinemosevej 7, Søsum, 3670 Veksø Sjælland, Danmark 
Ownership share: 20,00%, Voting rights: 20,00%. Indirect ownership. 
 
Christian Friis Bach, Svinemosevej 7, Søsum, 3670 Veksø Sjælland, Danmark 
Ownership share: 20,00%, Voting rights: 20,00%. Indirect ownership. 
 

Management  Director: 
Christian Friis Bach, Svinemosevej 7, Søsum, 3670 Veksø Sjælland, Danmark  
 
Director 
Karin Ursula Friis Bach, Svinemosevej 7, Søsum, 3670 Veksø Sjælland, Danmark 

Start date E2 14.11.2019 

Type E2 ApS (Limited Liability Company) 

Branches/ 
Products 

E2 463890. Specialised wholesale with food and other products 

Registration of 
company  

E2 Cvr. Nr. 40934731 

Staff  1 

Total capital  DKK 200.000 

https://www.findsmiley.dk/Sider/KontrolRapport.aspx?Virk1635296
https://datacvr.virk.dk/data/visenhed?enhedstype=virksomhed&id=40934731&&pk_vid=61b7a5b28e1031e7158540049896a71a


Debt  0 

Guarantees  0 

Bank   Danske Bank 

Auditor  BDO 

Last audited 
accounts 

 Accounts not audited 

Lawyer  Martin von Haller , Bird & Bird, Denmark, (Martin.vonHaller@twobirds.com)  

Ethics  warfair subscribes to the Guiding Principles for Business and Human Rights and the 
principles in the Core Humanitarian Standard including the "do-no-harm" principle.  
Warfair has established an Ethics Committee to supervise the ethical standards and 
performance of warfair and its partners. The Ethics Committee met the first time on 
the 10th of June 2020. TOR, minutes and decisions of the Ethical Committee will be 
shared at the warfair website. 

Sustainability  warfair. will be climate neutral. The emissions will be tracked and compensated by 
additional tree planting at the farm, Vejgaard, from which the company operates. 
The climate accounts will be made available at the website. 

Anti-
corruption 

 warfair will adhere to the Global Reporting Initiative (GRI 205: Anti-corruption) and 
the reporting formats from the Global Compact. 
All annual budgets and transactions will be made available on the website. 

Legal issues  The company is not involved in any court cases 
The company is not subject to any sanctions 

Phytosanitary  The company has not yet been controlled or certified. 

Complaints  warfair has a complaints mechanism and an Ethical Committee. Complaints can be 
submitted to complaints@warfair.dk and will go to both the Management of 
warfair and the head of the Ethics Committee. All complaints will be addressed by 
the Ethics Committee and shared publicly (with respect of personal confidentiality) 
at the warfair website in an annual report from the Ethics Committee. Specific 
procedures for investigation and handling of complaints are being developed. 

Description  warfair. works to make it easy, safe and much less risky to trade with conflict-
affected countries.  
warfair. offers: 
1. Contact: We find the products in war-torn countries and establish the contact 

to companies in Denmark and the EU. 
2. Quality: We ensure high-quality products including the necessary certificates, 

approvals and laboratory tests. 
3. Contracts: We help to write the necessary contracts and a due-diligence report. 
4. Ethics: We check the producers and ensure ethical trade, including good 

working conditions, environmental protection and anti-corruption. 
5. Finance: We help to finance the trade, ensure payments as directly to the 

producers as possible, and invest in the production if necessary. 

Note  warfair is a newly established company. The co-owner and director Christian Friis 
Bach is former Danish Minister for Development Cooperation, Under-Secretary-
General in the UN (UNECE), and Secretary-General of the Danish Refugee Council. 
The role of warfair has been to establish the contact, assist with the contracts, 
transport and negotiations and to finance the coffee import until the coffee is sold 
by Coffee Collective.  
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