
 

 

Due-Diligence report: Saffron from Afghanistan 

Report prepared by Pia Jensen, Mathilde Boye and Christian Friis Bach. 

1. Partners 

Producer: Saffron Association of Barnabad 

Company in Afghanistan: Afghanistan Red Gold Saffron Company (ARG)/ Herat Saffron™ 

Facilitator: warfair ApS 

Company in Denmark: Karlsens Krydderier 

2. Product 

Saffron, Negin Quality.  

3. Country profile & risks: Afghanistan 

Afghanistan remains one of the most volatile contexts in the world. In 2019 alone, 3,403 civilian casualties 

were recorded, and the number of internally displaced people is currently surpassing 1 million. Combined 

with a high return of undocumented refugees from neighbouring Iran and Pakistan, the humanitarian needs 

are constantly growing with an estimated 11.1 million people in need of life-saving assistance (HRP 2018-

2021 UNOCHA). Violations of human rights are common in Afghanistan, with medical and educational 

facilities being targeted in the ongoing war between military forces and armed opposition groups of which 

the Taliban and Daesh being the more well-known entities engaged in conflicts across the country. This poses 

a significant risk when trading and operating in the country.  

  

The country has been subject to war for more than 40 years and despite efforts to reunite a quite segregated 

country. The political climate is characterised by instability, power struggles and continuing armed attacks 

on government entities and local powerholders, with military positions, mayor’s offices and administrative 

district centers under constant pressure. With Afghanistan ranking 173 out of 180 countries on Transparency 

International’s Corruption Perceptions Index, it is evident that corruption is widespread and a major risk.  

 

The recent election in September 2019, proved to be a repetition of the first ever democratically inspired 

election in spring 2014, where complaints about corruption, black mail and fraud were rampant throughout 

the campaign and election results were contested by the loser of both elections, former warlord Abdullah 

Abdullah. In both cases, Ashraf Ghani were given presidential status with Abdullah Abdullah holding the 

power of the defence force, consequently forming two separate governments. In addition is the shadow 

government of the Taliban and in recent years the rule of Daesh, effectively creating four separate governing 

entities and exacerbating the segregation of the country. The current peace agreement signed by the Taliban 

and the US (+ coalition forces) government in February 2020 has repeatedly been violated since May 2020 

where both government and Taliban forces have carried out attacks.   
  

Despite the ongoing conflict in the country, in 2019 the World Bank reported and estimated growth of 2.9 % 

in the national economy, citing mainly growth in the agricultural sector following several years of drought as 

the main factor. Moreover, increased access to basic services such as electricity, safe water sources and 

https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/documents/files/afg_hrp_2020_revision_june_2020.pdf
https://www.transparency.org/en/countries/afghanistan?redirected=1
https://www.transparency.org/en/countries/afghanistan?redirected=1
https://www.worldbank.org/en/country/afghanistan/overview
https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/documents/files/afg_hrp_2020_revision_june_2020.pdf
https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/documents/files/afg_hrp_2020_revision_june_2020.pdf


education brought about by a significant effort from humanitarian and development partners supported the 

country in making use of the high potential of the Afghan agricultural industry. Up until 2019, inflation rates 

remained manageable but the impact of COVID-19 has had devastating consequences for the countries. Strict 

lockdown measures, closing of borders including discontinuation of import and export have all impacted the 

production and transportation of basic commodities and caused widespread inflation. Moreover, 

Afghanistan has, as well as other countries relying on remittances of an overseas labour force been hit hard 

by border closures to neighbouring countries, Iran being one of Afghanistan’s key provider of jobs as well as 

key import and export partners, being one of the first countries in the middle east to be hit hard by the 

COVID-19 virus and eventually spilling over into Afghanistan with the neighbouring province of Herat 

reporting the highest number of cases in the country in early April 2020.  

 

Despite border closures and strict lockdown measures the majority export routes remain open with Turkish 

airlines and DHL maintaining their capacity to provide logistical services out of Kabul. For future shipments, 

alternative routes via land through Uzbekistan can be explored, but that route remains closed at the time of 

formulating this rapport due to security concerns.  

 

The main livelihood of Afghans is being employed as a casual labour, mainly in the agricultural industry as 

well as retail and informal service industry. The unemployment rate remains high (11,1% in 2019) and with 

more than 400,000 youth joining a stagnant economy’s labour force each year the business climate of the 

country remains challenging and as of the last census of 2016 more than half the population (54,5%) lives 

under the national poverty line.  

 

The creation of jobs and efforts to maintain the employment of the current workforce can in many ways be 

seen as the sustainable way to peace and community resilience. With more people provided with 

opportunities to cover their most basic needs through sustainable livelihood programmes can be the first 

step to the needed transformation of the country and building the national economy. Saffron production 

initiatives have also improved livelihood opportunities for women which to a large extend are the preferred 

harvesters and packaging personnel, which in a country where livelihood opportunities are scarce for women, 

can make a significant impact for women lead households. In addition, as Saffron is a labour-intensive crop 

to harvest and process, it creates a larger amount of jobs (20 % of these being held by women) than other 

agricultural crops. 

 

The production of Saffron, as a substitute for the lucrative yet illegal poppy production responsible for the 

majority of the world’s supply of heroin, has become a widespread phenomenon in recent years lead by 

development agencies, INGOs and local businessmen. In 2019, Afghanistan produced approximately 16 

tonnes of Saffron compared to only four tonnes five years ago. Moreover, the government has banned import 

of the product in an attempt to increase local demand and minimise the risk of watering out the quality of 

Saffron bulbs from imported strains. The government is also effectively providing financial and agricultural 

inputs to farmers to start production of Saffron in selected provinces including Herat, as high start-up costs 

have been cited as one of the major obstacles for poor households to start production. Pashtun Zarghun, 

which is one of the main Saffron producing districts of the province of Herat is still disputed by the Taliban 

and the government, and the ongoing insurgency as well as the areas’ history as center for poppy cultivation 

has caused widespread addiction to heroin across the district. There is a risk, in this area and in all of 

Afghanistan, of indirect payments/illegal tax collection by either criminal groups or insurgents and disputes 

over land, power and control over economic activities and assets. Informed by due diligence questionnaires, 

investigation or stakeholders no such issues have been identified for the actors involved in the transaction. 

https://www.fdd.org/analysis/2020/04/03/covid-19-in-afghanistan/
https://www.fdd.org/analysis/2020/04/03/covid-19-in-afghanistan/
https://www.dw.com/en/can-red-gold-saffron-replace-poppy-in-afghanistan/av-51516930
https://www.adb.org/countries/afghanistan/poverty
https://www.adb.org/countries/afghanistan/poverty
https://www.adb.org/countries/afghanistan/poverty
https://www.mdpi.com/2071-1050/12/10/4026/pdf
https://www.mdpi.com/2071-1050/12/10/4026/pdf
https://www.mdpi.com/2071-1050/12/10/4026/pdf
https://www.thenational.ae/world/asia/afghanistan-herat-s-opium-fields-make-way-for-saffron-1.882342
https://www.thenational.ae/world/asia/afghanistan-herat-s-opium-fields-make-way-for-saffron-1.882342
https://www.thenational.ae/world/asia/afghanistan-herat-s-opium-fields-make-way-for-saffron-1.882342
https://www.thenational.ae/world/asia/afghanistan-herat-s-opium-fields-make-way-for-saffron-1.882342
https://www.theguardian.com/global-development/2020/jun/23/divorce-isnt-an-option-afghan-women-find-hope-in-saffron-scheme


 

4.  Due-Diligence Questionnaire(s) 

The following issues were reported in the warfair Due-Diligence Questionnaire:  

Partner Result Annex 

Afghanistan Red Gold Saffron 
Company (ARG)  

Questionnaire filled out and signed. No issues reported.  
The replies given are all based on the “tick-off-boxes” 
without additional comments or documentation. A positive 
reply to question 6 on work place issues was subsequently 
clarified as being an error (email included in annex). 

4a 
 

Karlsens Krydderier Questionnaire filled out and signed. Karlsens Krydderier do 
not have anti-corruption or gender policies in place. A 
number of the questions are not applicable. However, there 
are no outstanding issues and the replies do not give rise to 
any concerns. 

4b 

warfair Questionnaire filled out and signed. No issues reported. 4c 

 

5. Inspection visits 

The following issues were observed during visual inspections. 

Partner Result 

Afghanistan Red Gold Saffron 
Company (ARG)  

No visit or inspection possible due to COVID-19.  

Karlsens Krydderier Warehouse, production plant and office visited by Christian Friis Bach 
and Pia Jensen on Friday the 26th of June. Warehouse and production 
units were visibly in a good order. No issues seen. 
The latest inspection report by the Danish Food Safety Authorities 
reported no issues. 

warfair warfair offices and warehouse has not yet been inspected by the 
Danish Food Safety Authorities. 

 

6. Search results 

The following issues were found following an Internet search  

Partner Result 

Afghanistan Red Gold Saffron 
Company (ARG)  

Is listed as being an accredited member of ACCI and winner of 
"best exporter" 2012 and 2013 but they do not currently feature 
on ACCI's list of exporters 
 
The company features in a study on the Saffron value chain among 
other key stakeholders and are listed as one of the most 
established and largest Saffron production and export companies 
in Afghanistan. 
In their description on labour practices they mention that they 
employ approximately 150-200 seasonal labourers throughout the 

https://www.acci.org.af/inquiries/126-trade-import-a-export/336-trade.html
https://securelivelihoods.org/wp-content/uploads/WP48_Saffron_The-social-relations-of-production.pdf


value chain including women in charge of packaging flowers at 
home. 
The company has also participated in several Saffron exhibitions 
latest one being in Mumbai, India Sept, 2018 
The company is on twitter mentioned as being recipient of USAID 
funds in 2018 to expand its production line. USAID beneficiaries are 
vetted to ensure that provision of assistance to designated 
organisations is impermissible.  

Karlsens Krydderier Karlsens Krydderier is a large Danish spice company and delivers to 
all major retailers, being subject to their due-diligence. No issues 
have been found. 

warfair Not applicable 

 

7. Stakeholders 

The following issues were found following an Internet search  

Partner Result Annex 

Afghanistan Red Gold Saffron 
Company (ARG)  

The International Trade Center has entered an MOU 
with ARG (attached) under the Ethical Fashion Initiative. 
It was based on a compliance assessment carried out in 
2018. ARG was selected in a competitive process as one 
of six companies following the assessment of 26 
enterprises in the food sector. The process followed a 
set of ten criteria including observations on Productive 
Capacity, Management Skills, Quality Production, 
Market linkages and suitability, Financial Capacity, 
Labour Standards & Wages, Environmental Impact, 
Certification, Legal Structure and Social enterprise 
compatibility, Community Involvement and suitability to 
work with Refugees, IDPs Returnees and Farmer groups. 
ARG was visited at least two times and passed the 
Ethical Fashion Initiative compliance assessment with a 
score of 70.5%. The assessment was based on EFI code 
of conduct, which serves as a benchmark for enterprise 
performance against forced and child labour, gender 
discrimination, health and safety issues, low wages, 
excessive working hours, and other egregious 
behaviours in agricultural sectors relative to market 
demands. The lowest score (36%) was achieved when it 
comes to the right to freedom of association and 
collective bargaining as there was no records of worker’s 
representation or collective bargaining and none of the 
workers were members of any union (there is no active 
worker’s union in Afghanistan). The report also notes 
other areas where improvements are recommended, 
however, as stated ARG passed the compliance 
assessment. 
ARG was also judged to be “good” in a quality 

7a 
7b 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.thenewhumanitarian.org/news-feature/2019/11/05/USAID-counter-terror-Nigeria-Boko-Haram
https://www.thenewhumanitarian.org/news-feature/2019/11/05/USAID-counter-terror-Nigeria-Boko-Haram


performance audit. 
 
Samina Ansari from AVYANNA Diplomacy in Kabul has 
responded: I have gathered some information from my 
contacts at ACCI and IFC both confirmed that there are 
no major ethical issues (heard of/reported) with these 
companies [incl. ARG]. It is noteworthy to mention I 
discussed major due-diligence issues with them such as 
corruption, fraud and linkages to armed groups.  
 

 
 
7c 

Karlsens Krydderier Contacted COOP. They are trading with Karlsens 
Krydderier. No issues or concerns reported. 

 

warfair Not applicable  

 

8. Further documentation 

The following documentation was provided of the transaction.  

Partner Result 

Afghanistan Red Gold Saffron 
Company (ARG)  

Invoice 
Airwaybill, transport DHL 
Statement on packaging material in conformity with EU 
regulations 
Laboratory test 

Karlsens Krydderier  

warfair Warfair payment confirmation 

 

 

https://www.avyannadiplomacy.com/


 

 

 

 

Due Diligence Questionnaire: Saffron from Afghanistan 

 

This document is the standard questionnaire for Due-Diligence to document the ethical standards by the 

partners involved in the import of products from conflict-affected countries to Denmark with warfair as the 

facilitator.  

warfair subscribes to and strives to follow the, 

• OECD/FAO guidelines for responsible business conduct in agricultural supply chains; 

• Guiding Principles for Business and Human Rights; 

• Core Humanitarian Standard;  

• International standards for anti-corruption in GRI 205 and by UN Global Compact;  

• DIEH Principles on Ethical Trade; 

• Guidelines related to producing and trading in conflict-zones by International Alert. 

The Due-Diligence questionnaire shall ensure that the transaction and all partners uphold minimum 

required standards described by these policies and principles. The questionnaire shall also ensure that it is 

communicated to all partners, their staff, and stakeholders that they shall work towards compliance to 

these policies and principles. 

The questionnaire shall be filled out by all involved parties. Wherever possible, the information shall be 

supported by documentation/annexes. Further information, including reference to existing due-diligence 

reports or processes is welcome. The completed questionnaire must be signed by the manager responsible 

for the operations.  

In addition to general information, including a web-search, and information from external stakeholders and 

actors, the questionnaire(s) will provide the foundation for developing a Due-Diligence report for each 

product. The final due-diligence report will be presented to the warfair Ethics Committee and should be 

approved before a product is sold to the final consumer. 

A. Product 

Element Description Annex 

Product 
Product name 
and 
classification 

Saffron, Negin quality  

Amount 
Amount 
imported to the 
EU 

2 kg Saffron Filaments Grade 1 (Negin) 500GR 
50 Units Saffron Filaments Grade 1 (Negin) 1GR 
50 Units Saffron Filaments Grade 1 (Negin) 0.5GR 

 

Description 
Describe the 
product 

Saffron from Barnabad Saffron Association, Negin Quality. Processed, sorted and 
packaged by Afghanistan Red Gold Saffron Company. 

 

warfair. 
 

 

Svinemosevej 7 

 DK-3670 Veksø Sj. 

Danmark 

+45 60 69 03 30 / +45 48 18 18 19 

mail@warfair.org  – www.warfair.org  

 

https://www.oecd.org/daf/inv/investment-policy/rbc-agriculture-supply-chains.htm
https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://corehumanitarianstandard.org/the-standard
https://www.globalreporting.org/standards/gri-standards-download-center/gri-205-anti-corruption-2016/?g=0677bf8b-8475-48d2-9869-54ae4f64df31
https://www.transparency.org/en/publications/un-global-compact-ti-reporting-guidance-on-the-10th-principle-against-corru
https://www.dieh.dk/dyn/Normal/7/177/Normal_Content/file/823/1591191262/dieh-principles_final.pdf
https://www.international-alert.org/publications/human-rights-due-diligence-conflict-affected-settings
mailto:mail@warfair.org
http://www.warfair.org/


Processing 
Description of 
processing, 
packaging 
including 
storage 

  

Certificates 
Certificates of 
origin 

Certificate of Analysis, Certificate of origin for each order. 
ISO 22000, HACCP and FDA Rigistration 

 

Food Safety 
certification 

HACCP:   Yes ☒ No ☐ Not known ☐  

IFS       :   Yes ☐ No ☒ Not known ☐  

BRC     :   Yes ☐ No ☒ Not known ☐  

ISO      :   Yes ☒ No ☐ Not known ☐ If yes which number(s):  _FDA Registration______________________ 

Other  :   Yes ☒ No ☐ Not known ☐  
Comment: 
 
 
 
 

 

Organic 
Certification 

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 

 

Invoice 
Receipts 
documenting 
payment for 
product 
including if 
applicable any 
deposit 

PFI no. 069, 21st July 2020  

Insurance 
Receipts for 
insurance 

CNF  

Transport 
Costs and 
receipts for 
transport 

  

Price 
Breakdown of 
price paid for 
product 
throughout the 
supply chain  
(fill out those 
that apply – 
note that only 
cost shares will 
be presented in 
the public due-
diligence 
report) 
 

Cost element Local 
currency 

US$ 

Price paid to producer/farmer  
 

Costs and profits at partner company (processing, packaging, handling)  
 

Cost of certificates  
 

Other costs   

Costs before shipment in country of origin (sum of above) (FOB price)   

Cost of Insurance  
 

Cost of Freight to Denmark/EU  
 

Costs upon arrival in country of destination (sum of above) (CIF price)  
 

warfair (facilitation, risk, financing)  
 

Partner in Denmark/EU (procession, packaging, marketing)  
 

Retail price share  
 

Retail share  
 

Final consumer price  3060 
 

 

Note 
Any other 
relevant 
information 

The order includes 2kg of saffron filaments Grade 1, Negin saffron, packed in 
500GR packages,50 Unit Negin saffron 1GR,  and 50 Unit Negin saffron 0.5GR 
packs. 

 



regarding the 
product 

B. Partner: Afghanistan Red Gold Saffron Company 

Element Description Annex 

Name 
Name of company/farmer/unit 

Afghanistan Red Gold Saffron Company (ARG) 
 

 

Owner, legal and real 
Who owns the company/farm/unit (both legal 
owner and real owners if applicable) 

Barkatullah Rahmati  

Address and website 
Address of company/farm/unit 

Qudratullah Rahmati 
Sadeq 33, 64 Metra St., 
Herat, Afghanistan 
www.saffron.af 

 

Contact 
Telephone, email and website 

+93700402340 
info@saffron.af 

 

GPS  
GPS coordinates of company/farm/unit 

Sadeq 33 Alley, 64 Metra Str.,  
Herat Afghanistan  

 

Registration 
Registration type and document 

FDA Registration  

Management 
Name(s) of management (group) 

Qudratullah Rahmati, Barkatullah Rahmati  

Staff 
Number of employees 

Permanent Staff (30), Temporary Staff (60)  

Total capital 
Capital 

  

Debt and guarantees 
Outstanding debt and obligations 

  

Bank  
Name of bank used 

Afghanistan International Bank (AIB)  

Auditor 
Name, address, phone and email of auditor 

  

Last audited accounts 
Date, link/attachment of last audited accounts 

  

Lawyer 
Name of lawyer used 

  

Payment 
Receipt(s) from payment(s) to company/farm/unit 

  

Note 
Other information including description of 
company/farm/unit 

  

Human Rights/Responsible Business    
1. Has there during the past two years been any 

cases or complaints due to discrimination at 
the work place or in the operations?   

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 
 

 

2. Has there during the past two years been any 
cases or complaints related to sexual abuse, 
harassment or exploitation or other types of 
inappropriate, intrusive, intimidating, 
threatening or exploitative behaviour? 

Yes ☐ No ☒ Not known ☐  
Comment: 

 
 
 
 

 

3. Is there a formal mechanism in place to allow 
grievance/complaints from staff and 

Yes ☒ No ☐ Not known ☐  
Comment: 

 



potentially affected communities and 
people? 

 
 

 

Conflict-sensitivity/Do-no-harm   
4. Are any of the parties involved in the 

operations active part of an armed conflict, 
linked with conflict actors, or involved in 
financial transactions with conflict actors? 

Yes ☐ No ☒ Not known ☐  
Comment: 

 
 

 

5. Has measures been taken to ensure that the 
activities do not create or exacerbate conflict 
and/or to ensure that the activities 
contribute to peacebuilding and resilience 
against conflict? 

Yes ☒ No ☐ Not known ☐  
Comment: 

 
 
 

 

Labour/Farmer Rights   
6. Has there during the past two years been any 

issues related to occupational health and 
safety, including threats to human life and 
health in connection with the operations 
such as exposure to hazardous materials or 
working conditions? 

Yes ☒ No ☐ Not known ☐  
Comment: 
 
 
 
 
 

 

7. Has there during the past two years been any 
cases of forced, bonded or involuntary prison 
labour?  

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 
 
 
 

 

8. Has there during the past two years been any 
cases of child labour that is likely to be 
hazardous or to interfere with the child's 
education, or to be harmful to the child's 
health or physical, mental, spiritual, moral or 
social development?  

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 
 
 
 

 

9. What is the share of women participating in 
the operation?  

0-20% ☐  20-40%  ☐  40-60% ☒  60-80% ☐  80-100% ☐ 
Comment: 
 
 
 

 

10. Are there policies in place to promote the 
participation of women? 

Yes ☒ No ☐ Not known ☐  
Comment: 
 
 

 

11. Does all wages and benefits paid for a 
working week, meet, at a minimum, national 
legal standards or industry benchmark 
standards, whichever is higher? 

Yes ☒ No ☐ Not known ☐  
Comment: 
 
 
 

 

12. Has there been any disputes during the past 
two years over tenure or land rights? 

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 

 

Environmental protection   
13. Has there during the past two years been any 

observed negative environmental impacts by 
the operations including pollution with or 
exposure to toxic and hazardous chemicals or 
waste? 

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 
 
 

 

14. Are there any policies and measures in place 
to promote good agricultural practices, such 

Yes ☒ No ☐ Not known ☐  
Comment: 
 

 



as the improvement of soil fertility and 
conservation of biodiversity? 

 
 

15. Has there been any reported cases of animals 
being treated so that they suffer or show 
visible discomfort or pain? 

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 

 

16. Has any measures been taken to limit the 
impact on climate change by the operations? 

Yes ☒ No ☐ Not known ☐  
Comment: 
 
 

 

Governance   
17. Has there been any confirmed incidents of 

corruption (bribery, facilitation payments, 
fraud, extortion, collusion, money laundering 
or other fraudulent practices) during the past 
two years? 

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 
 
 

 

18. Are there anti-corruption standards and 
procedures in place and has there been 
conducted anti-corruption training to 
employees and business partners? 

 

Yes ☒ No ☐ Not known ☐  
Comment: 
 

 

19. Has there been conducted anti-corruption 
training to employees and business partners? 

Yes ☒ No ☐ Not known ☐  
Comment: 
 

 

20. Do the operations and partners comply with 
both the letter and spirit of the local and 
national tax law and regulations? 

Yes ☒ No ☐ Not known ☐  
Comment: 
 
 

 

21. Are there any current public and/or criminal 
investigations or prosecutions against any 
part of the operation?   

Yes ☒ No ☐ Not known ☐  
Comment: 
 
 
 

 

Innovation   
22. Do the operations contribute to the 

development and diffusion of new and 
innovative technologies, products, or 
solutions? 

Yes ☒ No ☐ Not known ☐  
Comment: 
 
 
 

 

Impact   
23. If possible, how many jobs (measured in full 

time occupation/salary to one person in one 
month) do you estimate has been created by 
the farming, production, processing, and 
transport of the product in this transaction? 

This transaction has created approximately: 
 
____N.A__________ months of full-time occupation. 
Comment: 
 
 

 

Other   
24. Any other disclosures or issues not covered 

by this form that are relevant to the Due-
Diligence process? 

Comment: 
 
N.A 

 

 

 

 

 
Date: Signature 

 
 
22 July 2020 

 

 
 
Qudratullah Rahmati “General Director of Afghanistan Saffron Company” 

 
Signed by (name and stamp): 
 



 
 
 

 
 
 



















 

 

 

 

Due Diligence Questionnaire: warfair 

This document is the standard questionnaire for Due-Diligence to document the ethical standards by the 

partners involved in the import of products from conflict-affected countries to Denmark with warfair as the 

facilitator.  

warfair subscribes to and strives to follow the, 

• OECD/FAO guidelines for responsible business conduct in agricultural supply chains; 

• Guiding Principles for Business and Human Rights; 

• Core Humanitarian Standard;  

• International standards for anti-corruption in GRI 205 and by UN Global Compact;  

• DIEH Principles on Ethical Trade; 

• Guidelines related to producing and trading in conflict-zones by International Alert. 

The Due-Diligence questionnaire shall ensure that the transaction and all partners uphold minimum 

required standards described by these policies and principles. The purpose of the questionnaire is also to 

ensure that all stakeholders, including the staff of all involved companies and all partners, are informed 

about the ethical standards that they are expected to comply with to the extent possible. 

The questionnaire shall be filled out by all involved parties. Wherever possible, the information shall be 

supported by documentation/annexes. Further information, including reference to existing due-diligence 

reports or processes is welcome. The completed questionnaire must be signed by the manager, preferably 

the CEO of the companies/organisations, responsible for the operations.  

In addition to general information, including a web-search, and information from external stakeholders and 

actors, the questionnaire(s) will provide the foundation for developing a Due-Diligence report for each 

partner. The final due-diligence report will be presented to the warfair Ethics Committee and should be 

approved before a product is sold to the final consumer. 

A. Product 

Element Description Annex 

Product 
Product name 
and 
classification 

All products  

Amount 
Amount 
imported to the 
EU 

  

Description 
Describe the 
product 

Generic form for all products  

Processing 
Description of 
processing, 

Warfair does not process any products. In exceptional circumstances warfair may 
store and repack specific products before resale. 

 

warfair. 
 
 

Svinemosevej 7 
 DK-3670 Veksø Sj. 

Danmark 
+45 60 69 03 30 / +45 48 18 18 19 

mail@warfair.org  – www.warfair.org  
 

https://www.oecd.org/daf/inv/investment-policy/rbc-agriculture-supply-chains.htm
https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://corehumanitarianstandard.org/the-standard
https://www.globalreporting.org/standards/gri-standards-download-center/gri-205-anti-corruption-2016/?g=0677bf8b-8475-48d2-9869-54ae4f64df31
https://www.transparency.org/en/publications/un-global-compact-ti-reporting-guidance-on-the-10th-principle-against-corru
https://www.dieh.dk/dyn/Normal/7/177/Normal_Content/file/823/1591191262/dieh-principles_final.pdf
https://www.international-alert.org/publications/human-rights-due-diligence-conflict-affected-settings
mailto:mail@warfair.org
http://www.warfair.org/


packaging 
including 
storage 
Certificates 
Certificates of 
origin 

  

Food Safety 
certification 

HACCP:   Yes ☐ No ☒ Not known ☐  

IFS       :   Yes ☐ No ☒ Not known ☐  

BRC     :   Yes ☐ No ☒ Not known ☐  

ISO      :   Yes ☐ No ☒ Not known ☐ If yes which number(s):  _____________________________________ 

Other  :   Yes ☐ No ☐ Not known ☐  
Comment: 
 
 
 
 

 

Organic 
Certification 

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 

 

Invoice 
Receipts 
documenting 
payment for 
product 
including if 
applicable any 
deposit 

  

Insurance 
Receipts for 
insurance 

Alm.Brand Ansvar (Responsibility), Erhverv (Business), Arbejdsskade (Workers)  

Transport 
Costs and 
receipts for 
transport 

  

Price 
Breakdown of 
price paid for 
product 
throughout the 
supply chain  
(fill out those 
that apply – 
note that only 
cost shares will 
be presented in 
the public due-
diligence 
report) 
 

Cost element Local 
currency 

US$ 

Price paid to producer/farmer  
 

Costs and profits at partner company (processing, packaging, handling)  
 

Cost of certificates  
 

Other costs   

Costs before shipment in country of origin (sum of above) (FOB price)   

Cost of Insurance  
 

Cost of Freight to Denmark/EU  
 

Costs upon arrival in country of destination (sum of above) (CIF price)  
 

warfair (facilitation, risk, financing)  
 

Partner in Denmark/EU (procession, packaging, marketing)  
 

Retail price share  
 

Retail share  
 

Final consumer price  
 

 

 

Note 
Any other 
relevant 
information 
regarding the 
product 

  



B. Partner warfair 

Element Description Annex 

Name 
Name of company/farmer/unit 

Warfair ApS  

Owner, legal and real 
Who owns the company/farm/unit (both legal 
owner and real owners if applicable) 

Legal owner: Vejgaard Holding ApS, Svinemosevej 7, 
Søsum. 3670 Veksø Sjælland  
 
Real owners: 
Asker Friis Bach, Nørre Allé 75, 1. 242., 2100 København 
Ø, Danmark 
Ownership share: 20,00%, Voting rights: 20,00%. 
Indirect ownership. 
 
Sofie Louise Friis Bach, Husumgade 28, 2. tv., 2200 
København N, Danmark, Ownership share: 20,00%, 
Voting rights: 20,00%. Indirect ownership. 
 
Anna Cecilie Friis Bach, 1825 7th Street Northwest, 
Apartment 724, Washington D.C. 20001, USA  
Ownership share: 20,00%, Voting rights: 20,00%. 
Indirect ownership. 
 
Karin Ursula Friis Bach, Svinemosevej 7, Søsum, 3670 
Veksø Sjælland, Danmark 
Ownership share: 20,00%, Voting rights: 20,00%. 
Indirect ownership. 
 
Christian Friis Bach, Svinemosevej 7, Søsum, 3670 Veksø 
Sjælland, Danmark 
Ownership share: 20,00%, Voting rights: 20,00%. 
Indirect ownership. 
 

 

Address and contact 
Address of company/farm/unit 
Telephone, email and website 

Vejgaard Holding ApS, Svinemosevej 7, Søsum. 3670 
Veksø Sjælland 
+4560690330 
mail@warfair.org 
www.warfair.org 

 

GPS  
GPS coordinates of company/farm/unit 

  

Registration 
Registration type and document 

ApS (Limited Liability Company) 
463890. Specialised wholesale with food and other 
products 

 

Management 
Name(s) of management (group) 

CEO: Christian Friis Bach, Svinemosevej 7, Søsum, 3670 
Veksø Sjælland, Danmark  
 

 

Staff 
Number of employees 

Appr. 10 volunteers. 
1 person (webeditor) has received DKK 7500 in salary. 

 

Total capital 
Capital 

DKK 200.000  

mailto:mail@warfair.org


Debt and guarantees 
Outstanding debt and obligations 

0  

Bank  
Name of bank used 

Dansk Bank  

Auditor 
Name, address, phone and email of auditor 

Auditor not required  

Last audited accounts 
Date, link/attachment of last audited accounts 

  

Lawyer 
Name of lawyer used 

Martin von Haller , Bird & Bird, Denmark, 
(Martin.vonHaller@twobirds.com) 

 

Payment 
Receipt(s) from payment(s) to company/farm/unit 

  

Note 
Other information including description of 
company/farm/unit 

  

Human Rights/Responsible Business    
1. Has there during the past two years been any 

cases or complaints due to discrimination at 
the work place or in the operations?   

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 
 

 

2. Has there during the past two years been any 
cases or complaints related to sexual abuse, 
harassment or exploitation or other types of 
inappropriate, intrusive, intimidating, 
threatening or exploitative behaviour? 

Yes ☐ No ☒ Not known ☐  
Comment: 

 
 
 
 

 

3. Is there a formal mechanism in place to allow 
grievance/complaints from staff and 
potentially affected communities and 
people? 

Yes ☒ No ☐ Not known ☐  
Comment: 
complaints@warfair.dk 
Procedures for handling of complaints will be published on the website. 
 

 

 

Conflict-sensitivity/Do-no-harm   
4. Are any of the parties involved in the 

operations active part of an armed conflict, 
linked with conflict actors, or involved in 
financial transactions with conflict actors? 

Yes ☐ No ☒ Not known ☐  
Comment: 

 
 

 

5. Has measures been taken to ensure that the 
activities do not create or exacerbate conflict 
and/or to ensure that the activities 
contribute to peacebuilding and resilience 
against conflict? 

Yes ☒ No ☐ Not known ☐  
Comment: 
It is part of the Due-Diligence questionnaires sent to all partners and also in 
the web-search and stakeholder interviews. 

 
 

 

Labour/Farmer Rights   
6. Has there during the past two years been any 

issues related to occupational health and 
safety, including threats to human life and 
health in connection with the operations 
such as exposure to hazardous materials or 
working conditions? 

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 
 
 
 

 

7. Are there policies in place for occupational 
health and safety of workers? 
 

Yes ☐ No ☒ Not known ☐  
Comment: 
Not yet any workers 
 

 

8. Has there during the past two years been any 
cases of forced, bonded or involuntary prison 
labour?  

Yes ☐ No ☒ Not known ☐  
Comment: 
 

 

mailto:Martin.vonHaller@twobirds.com
mailto:complaints@warfair.dk


 
 
 
 

9. Has there during the past two years been any 
cases of child labour that is likely to be 
hazardous or to interfere with the child's 
education, or to be harmful to the child's 
health or physical, mental, spiritual, moral or 
social development?  

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 
 
 
 

 

10. What is the share of women participating in 
the operation?  

0-20% ☐  20-40%  ☐  40-60% ☒  60-80% ☐  80-100% ☐ 
Comment: 
More than half of the volunteers are women. 
 
 
 

 

11. Are there policies in place to promote the 
participation of women? 

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 

 

12. Does all wages and benefits paid for a 
working week, meet, at a minimum, national 
legal standards or industry benchmark 
standards, whichever is higher? 

Yes ☒ No ☐ Not known ☐  
Comment: 
 
 
 

 

13. Has there been any disputes during the past 
two years over tenure or land rights? 

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 

 

Environmental protection   
14. Has there during the past two years been any 

observed negative environmental impacts by 
the operations including pollution with or 
exposure to toxic and hazardous chemicals or 
waste? 

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 
 
 

 

15. Are there any policies and measures in place 
to promote good agricultural practices, such 
as the improvement of soil fertility and 
conservation of biodiversity? 

Yes ☒ No ☐ Not known ☐  
Comment: 
warfair subscribes to the OECD-FAO Guidance for Responsible Agricultural 
Supply Chains 
 
 
 

 

16. Has there been any reported cases of animals 
being treated so that they suffer or show 
visible discomfort or pain? 

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 

 

17. Has any measures been taken to limit the 
impact on climate change by the operations? 

Yes ☒ No ☐ Not known ☐  
Comment: 
Greenhouse gas emissions will be compensated by tree planting. 
 

 

Governance   
18. Has there been any confirmed incidents of 

corruption (bribery, facilitation payments, 
fraud, extortion, collusion, money laundering 
or other fraudulent practices) during the past 
two years? 

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 
 
 

 

19. Are there anti-corruption standards and 
procedures in place? 

 

Yes ☒ No ☐ Not known ☐  
Comment: 
warfair will strive to follow the international standards for anti-corruption 
including the Global Reporting Initiative (GRI 205: Anti-corruption) and the 
reporting formats from the Global Compact. 
 

 

https://www.oecd-ilibrary.org/agriculture-and-food/oecd-fao-guidance-for-responsible-agricultural-supply-chains_9789264251052-en%3Bjsessionid=rYS64c95lUuoXAq7GDXqgyDJ.ip-10-240-5-4
https://www.oecd-ilibrary.org/agriculture-and-food/oecd-fao-guidance-for-responsible-agricultural-supply-chains_9789264251052-en%3Bjsessionid=rYS64c95lUuoXAq7GDXqgyDJ.ip-10-240-5-4
https://www.globalreporting.org/standards/gri-standards-download-center/gri-205-anti-corruption-2016/?g=0677bf8b-8475-48d2-9869-54ae4f64df31
https://www.transparency.org/en/publications/un-global-compact-ti-reporting-guidance-on-the-10th-principle-against-corru


20. Has there been conducted anti-corruption 
training to employees and business partners? 

Yes ☐ No ☒ Not known ☐  
Comment: 
 

 

21. Do the operations and partners comply with 
both the letter and spirit of the local and 
national tax law and regulations? 

Yes ☒ No ☐ Not known ☐  
Comment: 
 
 

 

22. Are there any current public and/or criminal 
investigations or prosecutions against any 
part of the operation?   

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 
 

 

Innovation   
23. Do the operations contribute to the 

development and diffusion of new and 
innovative technologies, products, or 
solutions? 

Yes ☒ No ☐ Not known ☐  
Comment: 
Integration of solar lamp in a historic lantern from Yemen. 
 
 

 

Impact   
24. If possible, how many jobs (measured in full 

time occupation/salary to one person in one 
month) do you estimate has been created by 
the farming, production, processing, and 
transport of the product in this transaction? 

This transaction has created approximately: 
 
______________ months of full-time occupation. 
Comment: 
 
 

 

Other   
25. Any other disclosures or issues not covered 

by this form that are relevant to the Due-
Diligence process? 

Comment: 
 
 
 

 

 
Date: Signature 

 
 
 
1/8 2020 
 
 

 

 

 
 

 
Signed by (name and stamp): 
 
 
 
 
 
 
 

 


