
 

 

Due-Diligence report: Waistcoats from Afghanistan 
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Ethics Committee statement:  

The Ethics Committee discussed the report at its meeting on January the 20th, 2022. The 
Committee encouraged Sarra Design to develop a brief code-of-conduct on core issues 
related to anti-corruption, conflict sensibility, human rights, and occupational health and 
safety. The Ethics Committee proposed that Sarra Design informed workers and partners 
about the possibility to use the warfair complaints mechanism while recognising the 
limitations of the mechanism due to the geographical distance. The Ethics Committee 
recognised the increased importance of trade and production given the humanitarian and 
economic crisis in Afghanistan. The Ethics Committee welcomed Sarra Design as a new 
partner and the waistcoats and potentially other products from Sarra Design. 

 

Summary:   

Afghanistan remain one of the most fragile countries in the world and the risks related with 

trading with Afghanistan remain high after the Taleban takeover in August 2021. The 

political instability and the risk of continuous conflict remain a significant risk when 

operating in Afghanistan. 

According to the UN, the human rights situation in the country has deteriorated especially 

for women, children, civil society, and human rights defenders. Afghanistan is experiencing 

a severe economic and humanitarian crisis.  

The challenges related to trade, transport and logistics have also increased and there are 

continuous challenges with corruption. However, the Afghan companies with which warfair 

trades report about less corruption and a significantly improved security situation, which 

potentially can improve the conditions for trade. 

The due-diligence questionnaires have been concluded and signed by Sarra Design. There 

are no issues reported from the questionnaires or from the internet search. A stakeholder 

analysis has been made with positive recommendations. Sarra Design provides positive 

renumeration of workers and acceptable labour conditions. 

The production of waistcoats can provide a much-needed source of income and jobs and 

thereby give a small but positive contribution to the protection of human rights in 

Afghanistan. 



 

 

1. Partners 

SARRA Design, House no. 273, Qalai Fathullah, 7th street, Kabul, Afghanistan, tel. +93 70 241 
0669, email snawabi01@gmail.com  

Østerland, Birkegade 13, 2200 Copenhagen N, Denmark, oesterlandboutique@gmail.com, 
CVR: 42233315, tel. +90 534 075 38 99  

2. Product:  

Afghan waistcoats with design elements from Østerland.  

3. History of involvement with warfair 

The contact to warfair came from Suzan Yavuz, Co-founder of Østerland, in April 2021. She 
had heard about warfair and asked if a partnership could be possible regarding import of 
especially waistcoats from Afghanistan. warfair offered to support these efforts. After some 
research done by Østerland, it was agreed to proceed with the company Sarra Design in 
Kabul.  

4. Country profile & risks: Afghanistan 

Afghanistan remains one of the most volatile and fragile contexts in the world and after years 

of conflict and high civilian casualties the country experienced a dramatic transition in August 

2021. The Taliban, who were ousted by a US-led invasion in 2001, made a rapid comeback to 

take over almost all the country after US/International forces left.1  

This has pushed Afghanistan further into economic crisis. The country has seen a rapid 

reduction in international grant support, loss of access to offshore assets, challenges in the 

banking sector, and a disruption of trade and financial linkages. As a result, output and the 

economy are expected to have contracted sharply since the Taliban takeover and the country 

has seen macroeconomic instability, increased poverty and a collapse in basic health and 

education services.2 The COVID-19 pandemic had already worsened the economic situation 

and continues to have a significant and negative impact on the health and economic situation 

in Afghanistan. 

UN human rights experts have warned against an impending humanitarian catastrophe. An 

estimated 22-24 million Afghans are at risk of acute hunger and starvation.3 Women are 

particularly vulnerable because of restrictions in opportunities to independently earn income 

outside their homes.4 

 

1 Afghanistan country profile - BBC News 

2 Afghanistan Overview: Development news, research, data | World Bank 

3 Afghanistan | OCHA (unocha.org) 

4 OHCHR | Afghanistan: UN experts call for immediate action to stop escalating humanitarian catastrophe 

mailto:snawabi01@gmail.com
mailto:oesterlandboutique@gmail.com
https://www.bbc.com/news/world-south-asia-12011352
https://www.worldbank.org/en/country/afghanistan/overview#1
https://www.unocha.org/afghanistan
https://www.ohchr.org/en/NewsEvents/Pages/DisplayNews.aspx?NewsID=28011&LangID=E


 

 

Violations of human rights are common in Afghanistan, and according to the UN the human 

rights situation has deteriorated since the change of government especially for women5, 

children, civil society, and human rights defenders6. Afghan civilians remain at risk of conflict 

as the Islamic State Khorasan Province (ISIL-KP) and other armed groups are still carrying out 

lethal attacks.7  

The political instability and the risk of continuous conflict remain a significant risk when 

operating in Afghanistan. 

With Afghanistan ranking 173 out of 180 countries on Transparency International’s 

Corruption Perceptions Index, it is evident that corruption is widespread and a major risk. 

Surveys done by the Asia Foundation and the United Nations have also confirmed that 

corruption is consistently singled out as one of the most important problems by the Afghans.  

The Afghan companies with which warfair trades all confirm that corruption has decreased 

since the Taleban takeover and that the security situation has been significantly improved. 

Access is now possible to almost all parts of the country. The companies have all been able to 

keep (most of) their women staff in the production.8  

The creation of jobs and efforts to maintain the employment of the current workforce is a 

sustainable way to peace and community resilience.  

5. Due-Diligence Questionnaire(s) 

The following issues were reported in the warfair Due-Diligence Questionnaire and in a 

follow-up interview: 

Partner Result Annex 

Sarra Design No issues reported. Sarra Design has not provided 
information about an auditor or audited accounts. 
There is no formal complaints mechanism in place 
and no specific measures have been taken to 
ensure that the activities do not exacerbate the 
conflict. There are no anti-corruption standards in 
place.  

5a 

 

5 OHCHR | 76th session of the United Nations General Assembly<br> Side event - Safeguarding the 
achievements of 20 years of international engagement in Afghanistan: how to continue supporting the future 
of Afghan women and girls and their access to education. 

6 OHCHR | Afghanistan: Human rights defenders living under “climate of fear” – UN expert 

7 Afghanistan: Humanitarian crisis threatens basic human rights | | UN News 

8 Private Sector Event Afghanistan organised by the Confederation of Danish Industries and warfair: 
https://www.danskindustri.dk/arrangementer/soeg/arrangementer/internationalt---asien/afganistan-2021--
private-sector/  

https://www.transparency.org/en/countries/afghanistan?redirected=1
https://www.transparency.org/en/countries/afghanistan?redirected=1
https://www.ohchr.org/en/NewsEvents/Pages/DisplayNews.aspx?NewsID=27508&LangID=E
https://www.ohchr.org/en/NewsEvents/Pages/DisplayNews.aspx?NewsID=27508&LangID=E
https://www.ohchr.org/en/NewsEvents/Pages/DisplayNews.aspx?NewsID=27508&LangID=E
https://www.ohchr.org/en/NewsEvents/Pages/DisplayNews.aspx?NewsID=27762&LangID=E
https://news.un.org/en/story/2021/12/1107902
https://www.danskindustri.dk/arrangementer/soeg/arrangementer/internationalt---asien/afganistan-2021--private-sector/
https://www.danskindustri.dk/arrangementer/soeg/arrangementer/internationalt---asien/afganistan-2021--private-sector/


 

 

Sarra Design provides training for their workers 
and pay them higher salaries than the market 
average. Sarra Design also provides loans and pays 
for hospital fees if needed.  
The owner and designer Shahla Nawabi has 
subsequently informed in an interview that there 
are principles for anti-corruption in place including 
transparent receipts to everybody and transparent 
records. She committed to develop a brief policy 
including principles for anti-corruption, complaints 
and procedures to avoid engagement with 
conflict-actors.  
Sarra Design had to close down the office 
following the transition in August 2021, but a new 
office and workshop is being opened. There are 
currently four employees. 
Sarra Design does have a bank account (error in 
questionnaire). 

6. Inspection visits 

The following issues were observed during visual inspections. 

Partner Result 

Sarra Design No inspection visit has been conducted but multiple 
WhatsApp conversations have been undertaken with 
Shahla Nawabi, the Designer, by Østerland and by warfair. 

warfair has been in contact with several customers who 
have visited the workshop. No issues were reported. 

7. Search results 

The following issues were found following an Internet search. 

Partner Result 

Sarra Design Sarra Design is present and active on facebook 
(https://www.facebook.com/sarradesign/). The website  

http://sarradesign.com/  does not function. 

A website search in both English and Dari has not 
revealed any issues related to Sarra Design. 

https://www.facebook.com/sarradesign/


 

 

8. Stakeholders 

Company Stakeholders Annex 

Sarra Design Samina Ansari an Afghan-Norwegian who recently 
spent a demi-decade in Afghanistan and has the 
company Avyanna Diplomacy 
(www.avyannadiplomacy.com/)  has submitted the 
following recommendation: 
“I know them and Shalah Nawabi very well, I went to 
their workshop in Taimanni Kabul and they have some 
of the best tailors in Kabul. They made this beautiful 
Afghan coat for me with red embroidery. There are no 
cases of human rights abuses, ethics, work conditions, 
environmental performance, or linkages to conflict 
actors.  

Shalah guides her entire team patiently and sometimes 
participates in shows at embassies and international 
organization compounds. Her brand is always 
appreciated and respected. I have never heard of 
anything that could be of potential worry. In fact, 
Avyanna is looking for ways to collaborate with them 
and get their products to the European market.  

Would highly recommend Sarra Design and am excited 
to learn that you are looking into collaboration with 
them.” 

Ane Katrine Havsteen who worked for UNDP in Kabul 
in 2018 also gives her positive recommendation. She 
has visited the workshop and placed several orders 
with Sarra Design and praise the high quality, 
professionalism, and liability. She confirms that several 
UN staff and offices bought products from Sarra Design 
and has not heard of or seen any issues related to 
ethics, human rights, work conditions, sustainability, or 
corruption. Sarra Design prioritized sustainability and 
bought and reused local embroideries.  
The positive assessment is confirmed by a former 
Afghan UNDP colleague who confirms that many 
national and International UN colleagues purchase(d) 
their products from Sarra Design and were happy. He 
has not heard or have seen any unethical or corruption 
act from Sarra Design and confirms that they were very 
good and trusted company in Kabul. 

 

http://www.avyannadiplomacy.com/


 

 

9. Sanctions 

Sanctions 

There are no sanctions identified against Sarra Design or its owner and designer Shahla 
Nawabi.   
See warfair Sanctions Policy. 

10. Further documentation 

The following documentation was provided. 

Document Annex 

Invoice from Sarra Design to Østerland 10a 

Packing List. warfair buys the waistcoasts from the Danish partner company 
Østerland (oesterland.com) and has assisted Østerland with the transport and 
import of all products on the packing list. 

10b 

  

  

 

https://cdn.shopify.com/s/files/1/0255/7902/8546/files/warfairSanctionsPolicy.pdf?v=1614421233















