
  

 

Due-Diligence report: Chocolate from the Democratic Republic of Congo 

Report prepared by Micki Frier Suwalski and Christian Friis Bach. 

 

Ethics Committee: The report was approved on the 29th of January 2020. The Committee 

emphasized that it was important to continuously have a dialogue with Virunga Chocolate 

Sarl and to monitor the situation not least regarding the role of children and young people 

in the area and in the cocoa production. The Committee praised that the cocoa was sourced 

locally and that this would facilitate transparency in the value chain (which in other 

countries and chocolate value chains has been an issue). As the production hopefully grows 

issues related to land rights and anti-corruption efforts should also be monitored closely. 

The Committee requested, possibly in cooperation with Rainforest Alliance, more 

information from the cocoa farms. It was also emphasized that an inspection trip to Virunga 

Chocolate Sarl should have priority when possible and that further visual material including 

videos could be utilised until then. The Ethics Committee welcomed the chocolate from DR 

Congo and Virunga Chocolate Sarl as a partner company. 

 

Summary:  Multiple risks are present when trading with companies in the Eastern part of 

the Democratic Republic of Congo. The due-diligence questionnaire, inspections, search 

results and stakeholder analysis have found no issues that should prevent the imports of 

products from Virunga Chocolate Sarl/Virunga Origins. The involved stakeholders support 

that the production of chocolate can have a positive impact in one of the poorest, conflict-

affected, and fragile places in the world.  

1. Partners 

Producer: Virunga Origins 

Company in the Democratic Republic of Congo: Virunga Origins registered under” Virunga 

Chocolat SARL”.  

Facilitator: warfair ApS (see previous Due-Diligence reports) 

2. Product:  

Chocolate bars from the periphery of the Virunga National Park in the Democratic Republic 

of Congo: 

100 grams Dark Chocolate bars , 63% cocoa, single origins DRC & Bean to bar 

100 grams Milk Chocolate bars, 38% cocoa, single Origins RDC & bean to bar  



3. History of involvement with warfair 

The product was identified by Junior Sikabwe (junys89@gmail.com), Danish/Congolese, who 
knows Christian Friis Bach from organisational work in Denmark and have followed warfair 
on social media. He moved back to Goma/DRC, learned about the Virunga product and 
proposed it as a product for warfair.  

4. Country profile & risks: Democratic Republic of Congo 

With a surface area equivalent to that of Western Europe, the Democratic Republic of 

Congo (DRC) is the largest country in Sub-Saharan Africa.  While its poverty rate has fallen 

slightly over the past two decades, particularly in rural areas, the DRC nonetheless remains 

one of the poorest countries in the world. In 2018, 72% of the population, especially in the 

North West and Kasaï regions, was living in extreme poverty on less than $1.90 a day. 

The DRC ranks 135 out of 157 countries in terms of human capital, with a   human capital 

index score of 0.37%, which is below the average in Sub-Saharan Africa (0.40). This means 

that a child born today will be 37% less productive in adulthood than a child who received 

a complete education and proper health care. Congolese children spend an average of 9.2 

years in school and 43% of children are malnourished.  

The DRC is making headway against the Ebola epidemic, which has been raging for almost 

two years in the Nord Kivu, South Kivu, and Ituri provinces, where over 2,200 deaths have 

been reported. The country has also been battling the COVID-19 pandemic and is currently 

implementing urgent measures to contain its spread. 

After reaching 5.8% in 2018, economic growth slowed to 4.4% in 2019, owing to the drop in 

commodity prices, particularly for cobalt and copper, which account for over 80% of the 

country’s exports.  

The COVID-19 pandemic is expected to trigger an economic recession (-2.2%) in 2020, 

stemming from weaker exports caused by the global economic downturn. However, the 

gradual recovery of global economic activity and the start of production at the Kamoa-

Kakula mine should pave the way for a rebound in economic growth to 4.5% in 2022. 

Although the DRC initiated reforms aimed at strengthening governance in the management 

of natural resources and improving the business climate, the country is ranked 184 out of 

190 countries in the Doing Business 2019  report on business regulations and must address 

a host of challenges if it hopes to attract investors in key sectors.1  

The Democratic Republic of Congo ranks number 168 out of 180 in the corruption 

perceptions index by Transparency International in 2019, and corruption is considered a 

major issue and risk in all parts of the country.2  

The political situation has also been very unstable. After several postponements of the 

presidential elections, Félix Antoine Tshisekedi Tshilombo—the son of Etienne Tshisekedi, 

 

1 Democratic Republic of Congo Overview (worldbank.org) 

2 Democratic Republic of the Congo - Transparency.org 

mailto:junys89@gmail.com
https://www.worldbank.org/en/publication/human-capital
https://www.worldbank.org/en/publication/human-capital
https://www.doingbusiness.org/en/data/exploreeconomies/congo-dem-rep
https://www.transparency.org/en/countries/democratic-republic-of-the-congo
https://www.transparency.org/en/countries/democratic-republic-of-the-congo
https://www.worldbank.org/en/country/drc/overview
https://www.transparency.org/en/countries/democratic-republic-of-the-congo


the country’s longstanding opposition leader—won the December 2018 election, succeeding 

Joseph Kabila who had been at the country’s helm for 18 years. 

The DRC is recovering from and still experiencing a series of conflicts that broke out in the 

1990s. The period from 1998 to 2203 with the “Second Congo War” was especially violent as 

internal groups and nine African countries became involved in a brutal war that is estimated 

to have resulted in the deaths of more than five million people. 

The conflicts have been severe in Eastern DRC where the Virunga National Park is situated. 

More than 130 armed groups are still active in eastern Congo’s North Kivu and South Kivu 

provinces, attacking civilians. Many of their commanders have been implicated in war 

crimes, including ethnic massacres, rape, forced recruitment of children, and pillage.3  

The number of armed groups in and around the Virunga National Park is estimated to 

comprise 1,500-2,000 individuals. They conduct a wide range of criminal activities including 

trafficking of charcoal, illegal fishing, illegal agriculture, poaching for ivory and bush meat, 

kidnapping and extortion (barriers and taxes). They are responsible for numerous violent 

deaths among civilians and the park’s rangers. See further information in Annex 9b. 

The income and revenue generated from trade and local production can potentially 

contribute to either side of the many belligerent parties in the conflict. Chocolate has, like 

timber in Liberia and diamonds in Sierra Leone, previously fuelled bloody conflicts in places 

like the Ivory Coast. The due diligence will thus strive towards addressing and ensuring that 

conflict actors do not benefit from the revenue generated by the import of Chocolate from 

Virunga Origins by warfair.  

As stated by Virunga Origins in the Due-diligence questionnaire, “the whole idea of Virunga 

Origins is to contribute to peace in the area by providing employment to young people and 

keep them out of the armed group by giving them an alternative sustainable and socio-

economically profitable for them. Also, by proposing a new legal channel for cocoa beans in 

the region, we are helping to reduce fraud between Congo and Uganda and thus reduce the 

financing of the various armed groups that finance themselves in this way.” 

The due-diligence process also focuses on the risks associated with traditional agriculture 

and business in conflict-torn countries such as corruption, land right issues, child labour, use 

of pesticides, and general labour rights. 

5. Due-Diligence Questionnaire(s) 

The following issues were reported in the warfair Due-Diligence Questionnaire: 

Partner Result Annex 

 

3 World Report 2020: Democratic Republic of Congo | Human Rights Watch (hrw.org) 

https://cdn.globalwitness.org/archive/files/pdfs/cotedivoire.pdf
https://cdn.globalwitness.org/archive/files/pdfs/cotedivoire.pdf
https://www.hrw.org/world-report/2020/country-chapters/democratic-republic-congo


Virunga Chocolat Sarl 

  

Questionnaire filled out and signed. No significant 
issues reported. 

There is no formal complaint mechanism for staff 
and affected communities, but the company 
states that they will work on it. 

No anti-corruption training of staff, but employees 
and suppliers are required to sign an anti-
corruption deceleration form. 

These issues will demand further follow-up if the 
partnership continues.  
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6. Inspection visits 

The following issues were observed during visual inspections. 

Partner Result 

Virunga Chocolat Sarl 

 

No visual inspection has taken place, but Junior Sikabwe 
has visited Virunga Chocolat Sarl and recommended the 
company.  

There are a number of videos produced covering the 
conservation efforts in and around the Virunga National 
Park by both National Geographic and several travel 
agencies. 

7. Search results 

The following issues were found following an Internet search. 

Partner Result 

Virunga Chocolat Sarl 

  

The company is recently established and has yet to 
develop their website fully. This means that the company 
has a limited online track record. But an online search 
shows that they have UTZ certification4, which is a 
program and label for sustainable farming in cooperation 
with the Rainforest Alliance. 

For search results/information regarding the 
stakeholders involved with Virunga Chocolat Sarl see 

 

4 List-of-UTZ-certified-cocoa-supply-chain-actors.pdf 

https://virunga.org/origins/
https://virunga.org/origins/
https://utz.org/wp-content/uploads/2017/05/List-of-UTZ-certified-cocoa-supply-chain-actors.pdf
https://utz.org/wp-content/uploads/2017/05/List-of-UTZ-certified-cocoa-supply-chain-actors.pdf
https://utz.org/wp-content/uploads/2017/05/List-of-UTZ-certified-cocoa-supply-chain-actors.pdf


below. 
 

8. Stakeholders 

Stakeholder Description Annex 

Rainforest Alliance warfair contacted the Rainforest alliance who has 
supported the Virunga National Park and CUTZ 
certified. René Magermans who is Director for Africa in 
the Rainforest Alliance in a telephone conversation on 
the 22/1 2021 fully supported the production and trade 
of chocolate and the efforts of the Virunga National 
Park. 

 

 

International Crisis 
Group 

warfair furthermore seeked advice from Onesphore 
Sematumba, analyst for Democratic Republic of Congo 
(DRC) and Burundi in International Crisis Group on the 
role that the national park plays in the regional conflict. 
He replied in an email on the 25/1 2021 that: “The 
Virunga national park is a force for good, both for its 
efforts to protect the marvelous landscapes and rare 
wealth, especially endemic animals like mountain 
gorillas, in a risky environment. So I believe you can 
make trade with Virunga Origins to strengthen this 
local initiative for livelihood.   

On contribution to peace, I do believe that the Park 
could contribute in generating means to reduce poverty 
and doing that, to reduce tensions and conflict in the 
area.“ 

 

 

Virunga Chocolat Sarl has 5 owners who support the production and export of 
Chocolate: Virunga National Park, Dimitri Moreels (COPAK), Dominique 
Persoone (Chocolatte Line) , Mathieu Brees (Ki’XOCOLA), The World We Want 
Foundation. See registration document attached. 

Below is a description of the background, roles and responsibilities of the five 
owners: 
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Virunga National Park 
/ Foundation  
(20% ownership) 

Criminal gangs have been raging in the areas around 
the national park where the chocolate is produced and 
have routinely kidnapped people for ransom and 
extortion. Small groups armed with guns and machetes 
have beaten, tortured, and murdered hostages, raping 
women and girls with little interference from the 
Congolese law enforcement. 

The Virunga National Park can in many ways be seen as 
a state within a state, in which the Belgian director and 
conversationist Emmanuel de Merode has become the 
unofficial president of the national park, as the formal 
state structures are incapable of addressing and 
mitigating the conflict in the region. The rangers 
protecting the park from poachers and other criminal 
activities have in many ways replaced the law and 
order traditionally provided by state authorities. This 
has resulted in numerous clashes and tensions with the 
local population and gangs who enter the national park 
for charcoal production and illegal fishing. The rangers 
crack down heavily upon this trespassing with 
detention and heavy fees which further impoverishes 
an already struggling population. Tensions with local 
populations/militias however dates back to 1925, 
where the park was created. An analyst with the 
International Crisis Group describes the situation in the 
following way: “You have the ICCN5 on one hand, and 
then on the other side you have the population that 
mostly lives off agriculture, and they need access to 
land to survive,” Sematumba told Mongabay in an 
interview. “And they believe a lot of land has been 
taken by the park and is available for the animals, 
whereas they need it as well.” 

The situation seems to be deteriorating, as local 
populations fear and distrust the park guards due to 
increased conflict and worsened relations. Many of the 
guards would rather be seen as conversationist than 
security guards, but the high levels of insecurity, 
desperation and lack of conflict resolution mechanisms 
continue to pose significant risks for violence and 
conflict in, and around the national park. 
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5 ICCN or Institut Congolais pour la Conservation de la Nature is a governmental entity in charge of 
protecting wild life, and conserving the natural heritage of the Virunga National Park in the Democratic 
Republic of Congo. 

https://virunga.org/
https://www.hrw.org/news/2020/07/30/dr-congo-gangs-kidnap-rape-national-park
https://blogs.lse.ac.uk/africaatlse/2019/03/25/virunga-charcoal-trade/
https://blogs.lse.ac.uk/africaatlse/2019/03/25/virunga-charcoal-trade/
https://blogs.lse.ac.uk/africaatlse/2019/03/25/virunga-charcoal-trade/
https://news.mongabay.com/2021/01/six-rangers-killed-in-deadly-militia-attack-in-drcs-virunga-national-park/
https://news.mongabay.com/2021/01/six-rangers-killed-in-deadly-militia-attack-in-drcs-virunga-national-park/
https://theconversation.com/why-rangers-in-the-congos-virunga-national-park-are-under-attack-153227
https://theconversation.com/why-rangers-in-the-congos-virunga-national-park-are-under-attack-153227
https://theconversation.com/why-rangers-in-the-congos-virunga-national-park-are-under-attack-153227
https://theconversation.com/why-rangers-in-the-congos-virunga-national-park-are-under-attack-153227


In 2013, the Park launched the Virunga Alliance which 
brings together North Kivu’s public authorities, civil 
society and the private sector around a shared vision of 
sustainable development. The alliance, according to 
their website, is born out of the Congolese 
commitment to protect Virunga National Park and the 
five million people who live within a day’s walk of the 
Park’s borders, the Virunga Alliance aims to foster 
peace and prosperity through the responsible 
economic development of natural resources.  

The Park provides the electricity to the Chocolate 
Factory from a 45 MW free-flow hydro power station.  

All profits from the production of Chocolate go back to 
the Conservation of the Virunga National Park (50%) 
and the development of the surrounding Communities 
(50%). 

Copak Sarl / Dimitri 
Moreels 

(20% ownership) 

Dimitri Moreels is the director and owner of both the 
company COPAK Sarl in DR Congo and of Phusys 
International located in Belgium.  

He is the driving force behind the Chocolate factory 
and the Virunga Origins brand. Dimitri Moreels has 
been involved in the region for almost 20 years and 
works closely with the Park. He wants to export “Brown 
and Green” as opposed to mining minerals, thereby 
developing the country/region through agricultural 
economic development. Dimitri founded COPAK in 
2003 and now has $10M in annual revenues with 300 
employees (in high season 550 people). COPAK is 
mostly self-financed through the business success of 
the company. Willy Foote (CEO of Root Capital) knows 
of Dimitri’ swork. Working Capital has been provided in 
some years by Alterfin :https://www.alterfin.be/en.  

• COPAK has two factories for the coffee drying 
and sorting  

• Sourcing from +10,000 farmers with 100% 
Organic and Rainforest Alliance certification. A 
150-hectare plantation for R&D 

• Ag. Extension work for the region 

• Also owns the Papaya Enzyme plant together 
with the Park, a Belgium Company, and one 
other Congolese company, as well as the Chia 
factory. 
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https://virunga.org/alliance/
https://virunga.org/alliance/
https://virunga.org/alliance/
https://copak.business.site/
https://www.linkedin.com/in/dimitrimoreels/?originalSubdomain=be
https://www.linkedin.com/in/dimitrimoreels/?originalSubdomain=be


Dimitri’s other motivation for the Chocolate factory is 
to put Congo on the map as a quality Cocoa Producer 
which in turn, helps COPAK. The factory will attract the 
companies to DR Congo. 

The World We Want 
Foundation, Sweden. 

(20% ownership) 

The World We Want is a private Swedish foundation, 
founded by Paul Leander-Engström, and is the sole 
financier of the Chocolate factory. The factory is 
powered by a hydro-plant built in cooperation with the 
foundation. The World We Want foundation describes 
their partnership with Virunga Origins as follows: 
“Virunga Origins is a powerful way to achieve social 
justice, giving the Congolese people the ability to retain 
the value of their natural resources using local talent 
and local empowerment — an economic revolution.” 

The World We Want Foundation has provided its very 
positive recommendation both by phone (Kirsten 
Poitras, Managing Director) and by sharing a note on 
the history, ownership, partnerships and purpose of 
Virunga Origins. 
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The Chocolate Line / 
Dominique Persoone 

(20% ownership) 

The Chocolate Line is founded by Dominique Persoone 
who the Economist dubs as the bad boy of Belgian 
Chocolate. It is featured in the Michelin guide, and 
works with the world’s top chefs and restaurants in 
Belgium and the Netherlands. He is responsible for the 
training of the local population in the DRC on how to 
produce high quality chocolate, and will visit the 
factory several times per year. 

Chocolate Lines website states that 100% of the profit 
will go to the preservation of the national park with the 
aim of increasing employment for the local population. 
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Ki’XOCOLA / Mathieu 
Brees 

(20% ownership) 

Ki’XOCOLA is a Mexican chocolate company owned by 
Belgian artisanal chocolatier Mathieu and Stephanie 
Brees. They are known for their high-quality chocolate 
and have collaborated with Dominique Persoone on an 
award-winning book and TV show on chocolate in 
Yucatán, Oaxaca, Chiapas, Tabasco, and Guatemala. 
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9. Further documentation 

The following documentation was provided of the transaction. 

http://www.theworldwewant.se/
http://www.theworldwewant.se/
http://www.theworldwewant.se/projects/virunga-origins-chocolate/
http://www.theworldwewant.se/projects/virunga-origins-chocolate/
http://www.theworldwewant.se/projects/virunga-origins-chocolate/
http://www.theworldwewant.se/projects/virunga-origins-chocolate/
http://www.theworldwewant.se/projects/virunga-origins-chocolate/
http://www.theworldwewant.se/projects/virunga-origins-chocolate/
http://www.theworldwewant.se/projects/virunga-origins-chocolate/
https://www.thechocolateline.be/nl/
https://www.economist.com/middle-east-and-africa/2020/04/04/a-chocolate-factory-in-a-conflict-zone
https://www.economist.com/middle-east-and-africa/2020/04/04/a-chocolate-factory-in-a-conflict-zone
https://www.visitbruges.be/en/the-chocolate-line
https://www.visitbruges.be/en/the-chocolate-line
https://www.visitbruges.be/en/the-chocolate-line
https://www.vrt.be/vrtnws/nl/2019/04/01/dominique-persoone-bouwt-chocoladefabriek-in-congo/
https://www.vrt.be/vrtnws/nl/2019/04/01/dominique-persoone-bouwt-chocoladefabriek-in-congo/
https://www.vrt.be/vrtnws/nl/2019/04/01/dominique-persoone-bouwt-chocoladefabriek-in-congo/
https://www.thechocolateline.be/en/p/social-projects/virunga
https://www.thechocolateline.be/en/p/social-projects/virunga
https://www.kixocolatl.mx/
https://yucatantoday.com/face-face-mathieu-stephanie-brees/?lang=en


Document Annex 

Invoice. The shipment and import to Europe was handled by Copak Sarl/Dimitri 
Moreels who in Belgium is registered with the company Phusys International 
who dealt with the imports and to which the payment was made. 

When asking for clarification Dimitri Moreels explained in an email dated 27/1 
2021:  

“At this moment, there is no European structure representing Virunga Chocolat. 
This is an ongoing procedure and "Virunga Origins" (Belgian legal entity) should 
be established and operationnel by Q2 2021. The purpose of Virunga Origins will 
be the promotion, fiscal representation and logistic handler of the products 
produced in Eastern Congo under the "Virunga Origins" home brand.  

In the meantime, we used my management company in Belgium (Phusys 
International) to import the goods in the EU. This is only a temporary solution 
until "Virunga Origins" in Belgium will be established.  

Virunga Chocolat in Congo is legally represented by three administrators: 
Ephrem Balole and Bastien Alard (Virunga National Park) and Dimitri (COPAK).  

We confirm that the funds remitted to Phusys are re-directed 100% to Virunga 
Chocolat. There are no fees (direct or indirect, open or hidden) in any way that 
are charged by Phusys. Only effective third party charges (logistics, warehouse, 
etc) are re-charged to VChoc through Phusys.”     
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Due Diligence Questionnaire: Minimum Required Information 

This document is the standard questionnaire for Due-Diligence to document the ethical standards by the 

partners involved in the import of products from conflict-affected countries to Denmark with warfair as 

the facilitator. warfair subscribes to and strives to follow the, 

 OECD/FAO guidelines for responsible business conduct in agricultural supply chains; 

 Guiding Principles for Business and Human Rights; 

 Core Humanitarian Standard;  

 ILO Convention 190 to prohibit, prevent and protect against violence and harassment including 

sexual violence, abuse and harassment. 

 International standards for anti-corruption in GRI 205 and by UN Global Compact;  

 DIEH Principles on Ethical Trade; 

 Guidelines related to producing and trading in conflict-zones by International Alert. 

For food products, both products and packaging must live up to the EU Food Safety regulations. 

The Due-Diligence questionnaire shall ensure that the transaction and all partners uphold minimum 

required standards described by these policies and principles. The purpose of the questionnaire is also to 

ensure that all stakeholders, including the staff of all involved companies and all partners, are informed 

about the ethical standards that they are expected to comply with to the extent possible. 

The questionnaire shall be filled out by all involved parties. Wherever possible, the information shall be 

supported by documentation/annexes. Further information, including reference to existing due-diligence 

reports or processes is welcome. The completed questionnaire must be signed by the manager, preferably 

the CEO of the companies/organisations, responsible for the operations.  

In addition to general information, including a web-search, and information from external stakeholders and 

actors, the questionnaire(s) will provide the foundation for developing a Due-Diligence report for each 

partner. The final due-diligence report will be presented to the warfair Ethics Committee and should be 

approved before a product is sold to the final consumer. 

A. Product 

Element Description Annex 

Product 
Product name 
and 
classification 

100 grams Dark Chocolate bars , 63% cocoa, single origins DRC & Bean to bar 
100 grams Milk Chocolate bars, 38% cocoa, single Origins RDC & bean to bar  

 

Amount 
Amount 
imported to EU 

We currently have a stock of 875 kg of chocolates in Belgium. We plan to 
have a buffer stock in Belgium to ease all the exports in Europe and 
maximize volumes from DRC. 

 

Description 
Describe the 
product 

We produce two types of chocolates bars for the moment :   

warfair. 
 

 

Svinemosevej 7 

 DK-3670 Veksø Sj. 

Danmark 

+45 60 69 03 30 / +45 48 18 18 19 

mail@warfair.org  – www.warfair.org  

 



Dark chocolate with 63% of cocoa inside and Milk Chocolate with 38 % of 
cocoa inside. The cocoa beans are purchased from a cooperative of farmers 
in the area of the chocolate factory. The beans are certified Organic and Rain 
Forest Alliance. The chocolate factory is certified UTZ (Now Rain Forest 
Alliance). We are in process to obtain the Fair Trade certification (It will takes 
few additional months to get it).  
We are a bean to bar chocolate factory, so we produce our chocolate from 
the beans to the final products. We try to source our different raw materials 
as much as possible in DRC or in the surrounding countries (Uganda for 
Powder Milk, sugar, cocoa butter and Kenya for the packaging).  
 

Processing 
Description of 
processing, 
packaging 
including 
storage 

Cfr. Flow chart of production enclosed.  Production 
Flow Chart  

Certificates 
Certificates of 
origin 

Please see the Batch certificates issued by the “ Organisme Congolais de 
Contrôle” enclosed. They are responsible for microbiological analysis before 
exportation and before market introduction.  

Certificat 
d’analyse 
+ Certificat 
de lot prêt 
Export 

Food 
products:  
Certification 

HACCP  :   Yes ☐ No ☒ Not known ☐  

IFS         :   Yes ☐ No ☒ Not known ☐  

BRC       :   Yes ☐ No ☒ Not known ☐  

ISO        :   Yes ☐ No ☒ Not known ☐ If yes which number(s):  
_____________________________________ 

Organic:   Yes ☐ No ☒ Not known ☐  

Other    :   Yes ☒ No ☐ Not known ☐  
If yes to any of the above please attach certificate. 
Comment: 
We are on the process to obtain the formal certifications HACCP, IFS and ISO. However, our way of 
working and the factory by itself has been built to respect those standards.  
 
The factory is already certified UTZ with license n° CB105125. We are working on the Fair Trade 
certification.  
 
The beans we are buying are certified Organic, UTZ, and Rainforest Alliance and in process to be, Fair 
Trade certified.  
 
 
 
 

 

Food 
products: 
Packaging 

Does the packaging conform with the EU regulations for Food Contact Materials: 
https://eur-lex.europa.eu/eli/reg/2004/1935/2009-08-07 in particularly Article 3. 

Yes ☒ No ☐ Not known ☐  
Comment: 
Primary packaging is food grade aluminium foil. All the legal information and nutritional info on the 
packaging in French/English and dutch following the EU regulations 
 

Cfr. Picture 
packaging  

Food 
product: 
Tests 
 

Have the products been tested for bacteria (e.g. Salmonella, Listeria, E.coli) and/or chemicals (e.g. 
Aflatoxin, Ochratoxin, heavy metals) or order harmful substances? 

Yes ☒ No ☐ Not known ☐  
If Yes please attach test latest results 
 
Yes by The OCC in DRC, See enclosed the result in the “ Certificat d’analyse” 

Certificat 
Analyse OCC 

Invoice 
Receipts 
documenting 
payment for 
product.  

Invoice number: 
 
____________________________________________________________ 
Please attach invoice. 

 

 



Insurance 
 

Insurance company used: 
 
No insurance for transport yet, but we can look at it if you require it.  
Please attach receipts for insurance 
 

 

Transport 
 

Transport company used: 
 
Own Truck from factory to Entebbe Airport,Brussels Airlines From Entebbe to 
Brussels,_______________________________________________ 
Please attach receipts for transport  
 

 

Price 
 

 
Price paid to producer/farmer: ______Price of cocoa following the market + premium for quality and 
certification ____________  
 
Price of product: _______19€/kg DAP_______________ 

 

Note 
Any other 
relevant 
information  

  

B. Producer 

Element Description Annex 

Name 
Name of company/farmer/unit 

Virunga Chocolat Sarl  

Owner, legal and real 
Who owns the company/farm/unit (both legal 
owner and real owners if applicable) 

Company owned by 5 shareholders ( Virunga 
Foundation, The World We Want, Copak Sarl, Mathieu 
Brees, Dominique Persoone)   

Legal 
Status  

Address and contact 
Address of company/farm/unit 
Telephone, email and website 

Zone Industrielle de Virunga 
Mutwanga, Nord-Kivu, RDC  
+243977532322, happy@origins.virunga.org  
https://virunga.org/origins/ 

 

GPS  
GPS coordinates of company/farm/unit 
Do not share if it can pose a security risk. 

0.3306768744774222, 29.735762400372526  

Registration 
Registration type and document 

Cfr. Enclosed numéro d’identification national, numéro 
RCCM et numéro d’impôt en RDC  

Legal 
docum
ents  

Management 
Name(s) of management (group) 

Bastien Alard  
Dimitri Moreels 
Ephrem Balole  

 

Staff 
Number of employees 

7 staff   

Total capital 
Capital 

300.000 $   

Debt and guarantees 
Outstanding debt and obligations 

/  

Bank  
Name of bank used 

Rawbank/ Equity Bank  

Auditor 
Name, address, phone and email of auditor 

/  

Last audited accounts 
Date, link/attachment of last audited accounts 

Not yet audited ( launched in September 2020)  

Lawyer 
Name of lawyer used 

Cabinet Sabra, Goma, DRC   



Note 
Other information including description of 
company/farm/unit 

  

Human Rights/Responsible Business    
1. Has there during the past two years been any 

cases or complaints due to discrimination at 
the work place or in the operations?   

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 
 

 

2. Has there during the past two years been any 
cases or complaints related to sexual abuse, 
harassment or exploitation or other types of 
inappropriate, intrusive, intimidating, 
threatening or exploitative behaviour? 

Yes ☐ No ☒ Not known ☐  
Comment: 

 
 
 
 

 

3. Is there a formal mechanism in place to allow 
grievance/complaints from staff and 
potentially affected communities and 
people? 

Yes ☐ No ☒ Not known ☐  
If Yes please describe/attach description of mechanism. 
Comment: 
 

Not yet, but we will work on it  

 

Conflict-sensitivity/Do-no-harm   
4. Are any of the parties involved in the 

operations active part of an armed conflict, 
linked with conflict actors, or involved in 
financial transactions with conflict actors? 

Yes ☐ No ☒ Not known ☐  
Comment: 

 
 

 

5. Has measures been taken to ensure that the 
activities do not create or exacerbate conflict 
and/or to ensure that the activities 
contribute to peacebuilding and resilience 
against conflict? 

Yes ☒ No ☐ Not known ☐  
If Yes please describe/attach description of measures. 
Comment: 

The whole idea of Virunga Origins is to contribute to 
peace in the area by providing employment to young 
people and keep them out of the armed group by giving 
them an alternative sustainable and socio-economically 
profitable for them.  
 
Also by proposing a new legal channel for cocoa beans 
in the region, we are helping to reduce fraud between 
Congo and Uganda and thus reduce the financing of the 
various armed groups that finance themselves in this 
way. 
 

Cfr. 
Virunga.o
rg 
website 
for info 
about 
Virunga 
Alliance 
and the 
work for 
peacebuil
ding in 
the 
surroundi
ngs of 
the 
Virunga 
national 
park 

Labour/Farmer Rights   
6. Has there during the past two years been any 

issues related to occupational health and 
safety, including threats to human life and 
health in connection with the operations 
such as exposure to hazardous materials or 
working conditions? 

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 
 
 
 

 

7. Are there policies in place for occupational 
health and safety of workers? 
 

Yes ☒ No ☐ Not known ☐  
If Yes please attach. 
Comment: 
 
All workers are affiliated with a mutual health insurance company that 
covers their health care and that of their family. 
 

 

8. Has there during the past two years been any 
cases of forced, bonded or involuntary prison 
labour?  

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 

 



 

9. Has there during the past two years been any 
cases of child labour that is likely to be 
hazardous or to interfere with the child's 
education, or to be harmful to the child's 
health or physical, mental, spiritual, moral or 
social development?  

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 
 
 
 

 

10. What is the share of women participating in 
the operation?  

0-20% ☐  20-40%  ☐  40-60% ☐  60-80% ☒  80-100% ☐ 
Comment: 
 
5 of the 7 staff are wonen. Two of them are widows of Park rangers who 
were killed in the line of duty. We also employ widows as daily labour for the 
packaging 
 

 

11. Are there policies in place to promote the 
participation of women? 

Yes ☒ No ☐ Not known ☐  
If Yes please attach. 
Comment: 
As much as possible we try to reintegrate the widows of Park rangers in 
society by employing them at the chocolate factory. 
 

 

12. Does all wages and benefits paid for a 
working week, meet, at a minimum, national 
legal standards or industry benchmark 
standards, whichever is higher? 

Yes ☒ No ☐ Not known ☐  
Comment: 
 
Minimum net wages paid to the workers is 150$/month or 300,000 FC with 
the actual exchange rate, much more than the legal minimum wage of 
160,000 FC per month  
 
 

 

13. Has there been any disputes during the past 
two years over tenure or land rights? 

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 

 

Environmental protection   
14. Has there during the past two years been any 

observed negative environmental impacts by 
the operations including pollution with or 
exposure to toxic and hazardous chemicals or 
waste? 

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 
 
 

 

15. Are there any policies and measures in place 
to promote good agricultural practices, such 
as the improvement of soil fertility and 
conservation of biodiversity? 

Yes ☒ No ☐ Not known ☐  
If Yes please attach. 
Comment: 
 
The Chocolate Factory is linked with the Agriculture programme 
implemented by the Virunga Foundation to improve farm production in a 
sustainable way and to promote certification such Organic and Fair trade 
among farmers and cooperatives. 
 
 

 

16. Has there been any reported cases of animals 
being treated so that they suffer or show 
visible discomfort or pain? 

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 

 

17. Has any measures been taken to limit the 
impact on climate change by the operations? 

Yes ☒ No ☐ Not known ☐  
Comment: 
The electricity consumed by the factory is produce by a hydroelectric power 
plant managed by the Virunga Foundation.  In a near future we will also roast 
our bean using solar power instead of natural gas and we will have one (if 
not the first) chocolate produced only with clean energy.  
 
We also try to source all our raw materials as close as possible from the 
factory to avoid unnecessary transportation.  
 

 

Governance   



18. Has there been any confirmed incidents of 
corruption (bribery, facilitation payments, 
fraud, extortion, collusion, money laundering 
or other fraudulent practices) during the past 
two years? 

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 
 
 

 

19. Are there anti-corruption standards and 
procedures in place? 

 

Yes ☒ No ☐ Not known ☐  
If Yes please attach. 
Comment: 
 
Yes , please see the document attached  
 

 

20. Has there been conducted anti-corruption 
training to employees and business partners? 

Yes ☐ No ☒ Not known ☐  
Comment: 
Net yet but we require that all of our staff and suppliers sign the anti-
corruption declaration form.  
 

 

21. Do the operations and partners comply with 
both the letter and spirit of the local and 
national tax law and regulations? 

Yes ☒ No ☐ Not known ☐  
Comment: 
 
 

 

22. Are there any current public and/or criminal 
investigations or prosecutions against any 
part of the operation?   

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 
 

 

23. Are there any real or potential conflicts of 
interest associated with the engagement in 
the transaction that could negatively impact 
the integrity and success of the transaction? 

Yes ☐ No ☒ Not known ☐  
If yes, please describe mitigating measures: 
 

 

Innovation   
24. Do the operations contribute to the 

development and diffusion of new and 
innovative technologies, products, or 
solutions? 

Yes ☒ No ☐ Not known ☐  
Comment: 
Transformation of raw agricultural materials into high quality product in DRC 
is already something innovative. But also with the use of green energy we 
will have a chocolate ( and other product) with a very low ecological 
footprint.  
 

 

Impact   
25. If possible, how many jobs (measured in full 

time occupation/salary to one person in one 
month) do you estimate has been created by 
the farming, production, processing, and 
transport of the product in this transaction? 

This transaction has created approximately: 
 
______________ months of full-time occupation. 
Comment: 7 direct full time jobs, 5 daily workers and much more in the value 
and supply chain but it is still difficult to assess for the moment.  
 
 

 

Other   
26. Any other disclosures or issues not covered 

by this form that are relevant to the Due-
Diligence process? 

Comment: 
 
 
 

 

 
Date: Signature 

 
 
 

 

 
 
 

 
Signed by (name and stamp): 
 
 
 
 
 
 
 

14/01/2021 Alard Bastien
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Virunga Origins Chocolate 
 

VIRUNGA NATIONAL PARK IS AFRICA’S MOST BIOLOGICALLY DIVERSE PROTECTED AREA. POSITIONED IN A 
CONTEXT OF EXTREME POVERTY IN A REGION RECOVERING FROM 20 YEARS OF CIVIL WAR, THE PARK’S 
FUTURE EXISTENCE RELIES ON ITS ECONOMIC SUCCESS AND ITS CONTRIBUTION TO PEACE-BUILDING AND 
ECONOMIC DEVELOPMENT IN THE REGION. 
 
 

Overall Virunga Plan 

Virunga’s Conservation and Development Plan uses the Park’s natural resources for sustainable socio-
economic development, securing its future and enhancing peace and stability in the region through a 
three-pronged approach: 

• Conservation and Tourism -- An innovative public- private partnership working with local 
communities to protect the Virunga National Park and develop impoverished North Kivu.  Tourism, 
with top class lodges, is the first step in monetizing Virunga’s assets for local communities. 

• Socio Economic Infrastructure -- By end 2021, Virunga will supply 45 Megawatts of free-flowing 
hydroelectricity to the local economy, becoming the country’s second power supplier (free-flow has 
no adverse environmental impact as there are no dams) and a world-class energy company. 15 MW 
are already up and running. 

• Private Investment through Small and Medium-sized Enterprises (SMEs) -- A reliable, affordable 
power supply will breathe life back into the private sector in North Kivu – especially agri-business 
processing.  Already, 4 factories and dozens of small businesses are operational. 

Please see the “Virunga Presentation” for an in-depth overview of the conservation, economic, and 
peace-building plan for the Virunga National Park and the surrounding region. 
 

 

Virunga Origins Chocolate – Background 

Virunga Origins Chocolate is a shining example of third pillar of the Virunga Plan – Private Investment 
through SMEs and local value-addition.  As in many industries, profits in the chocolate industry have not 
been shared evenly through the supply chain. One reason for this is that processing, the actual value 
addition, is done outside the countries where cocoa is sourced. This is where the unique story of Virunga 
Origins begins. As a social enterprise, the bars are made locally — at the source of the bean. Everyone 
involved in creating this bar benefits. And 100% of all profits go back to Virunga National Park and its 
surrounding communities.  
 
The factory sources directly from the cocoa producers eliminating middlemen. The factory employs locally, 
prioritizing widows of rangers killed protecting the Park. And importantly, Virunga Origins makes fantastic 
chocolate. Virunga Origins empowers small, family businesses. Communities have greater economic 
opportunity putting more kids in school, saving endangered trees on the hills, and keeping vulnerable 
youth out of the militias. It enables the protection of the one of the world’s most important parks and is a 
powerful way to achieve social justice, giving the Congolese people the ability to retain the value of their 
natural resources using local talent and local empowerment. 
 
Although set up and run as a company, the ownership structure enables all profits to go back into the 
communities and the conservation efforts of Virunga National Park. The World We Want Foundation 
shares ownership of Virunga Origins Chocolate with Virunga National Park as well as the chocolate “dream 
team” comprised of Dominique Persoone, the Chocolatier Extraordinaire behind Belgium’s Chocolate Line; 
Mathieu Brees, founder of the bean to bar company, Ki’Xocolatl; and Dimitri Moreels, founder and CEO of 
COPAK.  
 



Ownership Structure 

5 owners, each with a 20% stake.  All profits go back to the Conservation of the Park (50%) and the 
Development of the surrounding Communities (50%). 
Owners and Roles: 

1. Virunga National Park:  The Park provides the electricity to the Chocolate factory. The Chocolate 
Factory is part of the Park warden’s, Emmanuel de Merode, ambitious plan to bring peace, through 
economic opportunity, to the region. By building 45 MW of free-flow hydro power, the Park can 
now generate significant productive load catalysing economic activity such as value-addition to 
agriculture products, specifically: Coffee, Chocolate, Soap, Chia, Papaya Enzyme, etc.  The Park is 
one of, if not the only, functioning institutions in the region and is the driver of key infrastructure 
projects with over 3,000 employees.  
 

2. Dimitri Moreels:  The driving force behind the Chocolate factory and the Virunga Origins brand. He 
has been involved in the region for almost 20 years and works closely with the Park. He wants to 
export “Brown and Green” as opposed to mining minerals, thereby developing the country/region 
through agricultural economic development.  Dimitri founded COPAK in 2003 and now has $10M in 
annual revenues with 300 employees (in high season 550 people).  COPAK is mostly self-financed 
through the business success of the company.  Willy Foote (CEO of Root Capital) knows of Dimitri’s 
work. Working Capital has been provided in some years by Alterfin:  https://www.alterfin.be/en. 

▪ COPAK has two factories for the coffee drying and sorting 
▪ Sourcing from +10,000 farmers with 100% Organic and Rainforest Alliance 

certification 
▪ A 150-hectare plantation for R&D 
▪ Ag. Extension work for the region 
▪ Also owns the Papaya Enzyme plant together with the Park, a Belgium Company, and 

one other Congolese company, as well as the Chia factory. 
Dimitri’s other motivation for the Chocolate factory is to put Congo on the map as a quality Cocoa 
Producer which in turn, helps COPAK.  The factory will attract the industry to Congo. 

 
3. Dominique Persoone: More than just a world-famous chocolate master, Dominique is passionate 

about the ingredients and the fairness in the value chain.  He was very instrumental in the set-up of 
the factory and the training of the factory employees, spending weeks in Mutwanga.  He is also the 
creator of the recipes and sees to strict quality oversight.  In addition to his technical expertise, 
Dominique will also sell the chocolate in his retail outlets and online. 
 

4. Mathieu Brees: A valued partner to Dominique, Mathieu provides technical expertize and has also 
done Bean to Bar factories in Mexico. He spent time in Mutwanga in the initial stages of the factory 
creation.  Both he and Dominique will be on the ground periodically when the Covid pandemic 
subsides. Additional Information: https://www.cacaotrace.com/cocoa-world 

 
5. The World We Want Foundation (3W):  3W is a private Swedish foundation, founded by Paul 

Leander-Engström, and is the sole financier of the Chocolate factory. Virunga National Park is one 
of 3W’s areas of focus. The relationship began in 2013 through the funding of the first, piloted 
hydro-power plant in 2013.  3W then went on to provide grant and debt to the expansion of 
Virunga Energy, as well as core conservation support, specifically to the widows of the almost 200 
fallen rangers.  The Chocolate factory is the culmination of 3W’s support as it is enabled by access 
to electricity, provides a peaceful economic alternative to the militia, and provides job security for 
some 15+ widows.  Importantly, it also allows the value addition to stay in-country significantly 
benefitting the Congolese value chain. Paul Leander-Engström sits on the Virunga board and works 
very closely with Emmanuel de Merode.   

 
 

https://www.alterfin.be/en
https://www.cacaotrace.com/cocoa-world
http://www.theworldwewant.se/
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CONTEXTFOREWORD
Virunga National Park’s ecological environment is improving, 
but remains fragile. While its ecosystems are recovering 
after decades of war, armed groups remain active within and 
around its borders. Trafficking in natural resources, charcoal, 
fish, agriculture as well as poaching fuel poverty, perpetuate 
insecurity and threaten the future of an entire region. 

The name Virunga evokes many emotions ranging from: awe, passion, 
serenity and enthusiasm, to anger and sadness. Those who have been in 
the park, whether for a few days, or a lifetime have many stories to tell 
of its wonders. However, there are many dimensions to the park which 
the visitor does not usually see, or is even aware of. It is the driving force 
behind the Virunga Alliance, the culmination of a collective ambition that 
represents the vision of a better future for North Kivu: one of sustainable 
development, driven by the park, that contributes to peace and the well-
being of the local population.

Patrimony 
Created in 1925, Virunga National Park is the oldest national 
park in Africa. It has been listed as a UNESCO World Heritage 
Site since 1979 and has been on the List of World Heritage 
in Danger since 1994. Located in the province of North Kivu, 
bordering Rwanda and Uganda, it covers an area of   7,800 km2. 
Virunga is home to a wide variety of ecosystems including vast 
savannas, dense, humid low and medium altitude forests, high 
altitude mountains with the highest, Mount Stanley, culminating 
at 5,100 meters, (the 3rd highest summit on the continent), 
and two active volcanoes, Nyiarogongo (3,47 m) and the 
Nyamulagira (3,056m). 

Virunga National Park is the most biologically diverse protected 
area on the continent, recording 218 mammal species including 
21 endemic to the Albertine Rift, 706 species of birds and 78 
amphibian and 109 reptile species. Virunga is also the only park 
home to three taxa of Great Ape: eastern chimpanzees, mountain 
gorillas and eastern lowland gorillas (also known as Graueri 
gorilla). Around a third of the world’s last remaining population 
of endangered mountain gorillas live in the park. In the 1970s, 

Virunga astonishingly recorded the largest 
number of hippos in the world at 29,000 
individuals in and around Lake Edward.

Virunga harbours a treasure trove of 
abundant cultural wealth as well, including 
traditional knowledge and locations of 
historical value. The best known site is 
Ishango, located on the northern shore of 
Lake Edward, where the famous “Ishango 
bone” was discovered in 1960. Dating 
back 20,000 years, palaeontologists 
believe this carved bone to be the oldest 
mathematical artefact ever found.

The populations living near the park 
belong to the Nandé, Hunde, Nyanga, 
Père, Kumu, Twa and Banyarwanda (Hutu 
and Tutsi) ethnic groups. Swahili and 
French are the main vernacular languages   
spoken in the region. 

Rutshuru river near Lake Edward
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Security situation
The park is located in a region best described as a low intensity 
conflict zone. Rangers are deployed throughout its territory, 
with the exception of its northern extremities, currently in the 
hands of the ADF-NALU militias, and the southern extremities, 
notably the region of Masisi - a territory with a lower ecological 
value. The number of armed groups is estimated to comprise 
1,500-2,000 individuals in and around the park. They conduct 
a wide range of criminal activities including trafficking of 
charcoal, illegal fishing, illegal agriculture, poaching for ivory 
and bush meat, kidnapping and extortion (barriers and taxes).
They are responsible for numerous violent deaths among 
civilians and the park’s rangers.

Rangers patrol in the savanna sector

Virunga’s southern sector shelters 
members of the FDLR (“Democratic Forces 
for the Liberation of Rwanda”) who are 
descendants of the Rwandan genocidaires, 
and survive by trafficking illegal charcoal 
to Goma. Other local armed groups 
cooperate with them to conduct various 
illegal activities. In the central sector, local 
militia groups known as “Maï-Maï” - a name 
derived from village self-defence groups 
formed during the earlier wars - seek to 
control the southern and northern shores 
of Lake Edward. Further north, the security 
situation is stable or volatile depending on 
the sub-region. The territory surrounding 
the Rwenzori mountains is generally 
peaceful; however, the region around Beni 
is terrorized by the “ADF-Nalu”, a rebel 
group originating from Uganda, which has 
maintained a presence in Congo for several 
years now. 

Over 175 rangers have been killed in the 
line of duty in the past 20 years, making 
Virunga the most dangerous national 
park on the continent. The vast majority 
of deaths result from direct and targeted 
attacks by armed groups (ambushes and 
kidnappings).

Socio-economic context
The region has one of the highest population densities in 
Africa, with around 300 inhabitants/km2. Four million people 
live within a day’s walk of the park boundaries. As a direct 
consequence of the population density, Virunga experiences 
the strongest demographic pressure on the continent - a 
pressure even greater than Nairobi National Park, which is 
located on the immediate periphery of the Kenyan capital.

The socio-economic conditions for the park’s adjacent 
populations are extremely precarious. Outside the cities, 
residents live mainly from subsistence agriculture, livestock 
and fishing. Land in the region is fertile but yields remain low 
because of land tenure problems, lack of access to credit, 
insecurity and poor agricultural practices. There is almost no 
transformation industry for agricultural produce, and there are 
few jobs outside smallholder farming. The poor state of the roads 
further adds to the challenges. 

The World Bank sets its extreme poverty 
threshold at 1.9 USD per person per day. 
This concept is often not applicable to 
in North Kivu in the traditional sense 
as more than 90% of the population is 
below this threshold. Destitution is such 
that many of the poorest are entirely 
excluded from the monetary economy. 
Thus, daily work is often paid for in food 
or agricultural products. 

Trafficking of natural resources
The income generated from natural resource trafficking from 
the park is estimated at 175 million USD per year. Over 100,000 
people derive direct livelihood from these illegal activities. 
About 50 million USD of this income contributes to the 
wealth of irregular militia groups. The money obtained from 
kidnappings, robberies, murders, etc, contributes to this figure. 
Tolls collected at informal road barriers also represent indirect 
revenues from the park’s products. 

International trafficking involves the removal of ivory and hardwoods. 
This poses a serious risk, especially for elephants, but its impact 
remains low compared to local trafficking. 

The clearance of forest to produce charcoal is a major threat. 
Charcoal, known locally as “makala” is massively consumed by the 
inhabitants of the cities of Goma, Beni and Butembo. To a lesser 
extent, wood is also used for carpentry and construction.

The degradation of natural habitats, particularly deforestation and 
illegal crop production, is another major problem, affecting one fifth 
of the park’s area. Armed groups extort “protection” payments from 
those cultivating crops within the Park boundaries.

The shores of Lake Edward harbour many armed groups. They 
extort money from legal fishermen, or fish themselves, using 
techniques that cause serious damage to the environment. At 
the same time, armed groups slaughter hippos and other large 
mammals, either consuming or selling their meat. 

The threat of oil exploitation, which was 
very present in 2015, has diminished 
temporarily, but remains a real threat. The 
park’s success in opposing illegal oil lies 
in the efforts of ICCN and its partners to 
uphold the rule of law. The very low price 
of a crude barrel also helps to ward off the 
threat for the time being.

Destruction of an illegal charcoal oven

Prohibited fishing equipment to 
catch small fish
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A park for Development and Peace in North Kivu

Law enforcement
Eco-tourism
Sustainable energy & entrepreneurship
Agriculture and agro-transformation

ICCN and public sector regulatory interventions

Private sector investments

Civil Society support

Guarantee the Rule of Law and the respect of human rights
Promote sustainable development
Ensure programs sustainability

Strategy

Vision

Instruments

Operations

Strategic approach 
In 2013, the park launched the Virunga Alliance, which 
brings together North Kivu’s public authorities, civil 
society and the private sector around a shared vision of 
sustainable development. It pursues three objectives: 
the conservation of the park’s natural resources, the 
reduction of poverty and the promotion of peace. These 
three objectives are integrated and complementary.

Park rangers are employees and representatives of the state 
and are responsible for upholding the law within the park 
area, and with certain restrictions, also in its periphery. 
Rangers’ activities include patrolling the park, the seizure of 
illegal shipments, prosecuting members of irregular armed 
groups, arresting suspects and transferring them to the 
courts. Beyond the protection of fauna and flora, rangers make a 
significant contribution to the stabilization of the entire region.

In addition to its sovereign missions, the park is also a major 
economic driver at the provincial level. The Park’s development 
agenda is focused on three pillars: tourism, sustainable energy 
& support for entrepreneurship, agriculture & agricultural 
transformation.

THE VIRUNGA ALLIANCE Implementation 
Tourism is the flagship of the Virunga 
Alliance. Beyond the revenue it generates, 
tourism helps familiarize visitors with the 
challenges and opportunities of the region. 
The tourism infrastructure also provides 
accommodation, transport and other 
logistical support for potential investors 
when visiting the park and its proximity. 

The production and distribution of 
sustainable energy, in a region that has 
been deprived of it for so long, is at the 
heart of the development challenge. 
The Virunga Alliance aims to generate 
105 megawatts of sustainable power by 
taking advantage of the park’s rivers. 
Four hydropower plants are already in 
operation, with a total of eight scheduled 
for completion. In addition to supplying 
electricity to households, the main goal 
is to stimulate economic activity through 
creating jobs and increasing incomes. A 
program of access to credit and training 
is in place to support local entrepreneurs 
deemed too small and unprofitable by 
banks. 

The vast majority of the population 
sources its livelihood from agriculture and 
fishing. The region is rich in many crops 
but their potential is poorly exploited. The 
Virunga Alliance works to develop the 
agricultural sector by working on value 
chains: production (smallholder farming), 
processing and distribution. The renovation 
of agricultural feeder roads to connect 
markets forms a major part of this program.

Virunga 
Alliance

Protecting the 
environment:

To safeguard the park 
for present and future 
generations

Reducing 
poverty:

To give economic value to 
the park ecosystems

Contributing 
to peace:

To leverage the park as a 
stabilisation instrument

Palm oil trees nursery

Street lighting in Goma

Tourists in the gorilla sector

Reducing poverty

Pr

ote
cting the environment

Contrib

utin
g 

to
 p

ea
ce
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Virunga SPRL
Belgique 

Virunga 
Develop. 

SARL (100%)

Virunga 
Enzymes 

SARL (15%)

Virunga 
Energy

SARL (100%)

Sicovir 
Soap

SARL (20%)

 
Virunga National Park is part of the Institut Congolais pour 
la Conservation de la Nature (ICCN) which is a institution of 
the Democratic Republic of Congo responsible for managing 
protected areas countrywide. The Virunga Foundation (VF) is 
a charitable organization under British law, whose mission is to 
contribute to the protection and development of the park. 

In 2015, the ICCN and the Virunga Foundation entered into a 
cooperation agreement - a public-private partnership - running 
until 2040. While the organizations are separate, ICCN staff and 
Virunga Foundation employees work under the authority of a single 
management in the field. 

Several legal entities support the implementation of Virunga’s 
activities. These entities were established to contribute to the well-
being of neighbouring communities and to ensure the financial 
autonomy of the park through the creation of its own revenue 
streams. They are limited liability companies with a social purpose.

Several SARLs (Limited Liability Companies) connected to Virunga 
have been established in the DRC. Virunga Energies SA manages 
the production and distribution of hydroelectricity. Virunga 
Development SARL, manages the industrial parks established to 
boost entrepreneurship and economic growth. SICOVIR (Société 
Industrielle et Commerciale des Virunga) is a soap factory based 
in Mutwanga. Virunga Enzymes markets a papaya extract for the 
pharmaceutical industry. Virunga Chocolate SARL, produces bean-
to-bar chocolate in Mutwanga. In the future, other LLCs will be 
created to support agricultural transformation initiatives. 

Virunga SPRL (a Private Limited Liability 
Company) is based in Belgium. It acts as 
an intermediary holding company between 
Virunga Foundation and the commercial 
entities in the DRC, described in the 
preceding paragraph. Virunga SPRL makes 
it possible to avoid double taxation thanks 
to the double taxation treaty that exists 
between Belgium and the DRC. All entities 
of the Virunga Alliance pay their taxes 
exclusively in the DRC.

The Fonds Virunga Belgique is a non-profit 
association, (ASBL), based in Belgium. 
It undertakes fundraising and awareness 
campaigns.

Virunga Production CIC (“Community 
Interest Company”), registered in Great 
Britain, is a subsidiary of the Virunga 
Foundation and manages audiovisual rights.

The directors of all the entities perform 
their duties on voluntary basis (non-paid). 
The bylaws and financial statements of 
each Virunga Alliance entity are publically 
available.

Virunga Prod. CIC 
Grande-Bretagne

Parc National 
des Virunga

(ICCN)

Virunga Foundation 
Grande-Bretagne

Fonds Virunga ASBL 
Belgique

International
DRC

� ��

Profit

Non-profit

Coffee harvesting in Butembo

Virunga 
Chocolate 

SARL (20%)

Architecture and organisation
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The headquarters of the Virunga Foundation are in Rumangabo, which in many respects is the beating heart of 
Virunga. Virunga Energies SA, the largest Virunga Foundation subsidiary is based in Matebe. Departments of the 
Virunga entities are structured in four categories: management, security, development and support. 

All staff work in an integrated manner, regardless of the legal status of the different entities.

ICCN
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External Relations
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Conservation
Objective: to remove Virunga National Park from the List 
of World Heritage in Danger on the occasion of the 100th 
anniversary of its creation (1925-2025). 

The Virunga Alliance’s mission is to save, protect and 
rehabilitate the park. Virunga was truly awe-inspiring at the end 
of the 1980s yet the two Congo wars, from 1996 to 1997 and 
from 1998 to 2003, almost caused its destruction. The collapse 
of the state, the proliferation of armed groups and the presence 
of millions of refugees, severely damaged the ecosystems. The 
recovery of its fauna and flora to today’s level is the result of 
twenty years of hard work to gradually return the park to a 
golden age that many can still remember.

ICCN rangers have never given up on their mission to protect 
the park, even during the war years, and sometimes without 

being paid for long periods of time. 
Thanks to their dedication, Virunga’s 
flora and fauna are now in the process of 
recovery. Ecosystems, admittedly fragile, 
show remarkable resilience. Protected 
from human interference, they recover 
quickly without the need for major 
repopulation or reforestation programs. 
At Virunga, the conservation objective is 
largely assimilated into protection efforts 
to limit the damage caused by humans.

Virunga’s flagship species are 
representative of the park’s treasures. They 
include the Great Apes - mountain gorillas, 
lowland gorillas, and chimpanzees -

Medical support to a wounded elephant

OBJECTIVES 
The Virunga Alliance pursues three objectives: the conservation of the park, the reduction of poverty and a 
contribution to peace. These objectives are interdependent and of equal importance because the success of 
one ultimately determines the success of the others. 
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as well as elephants, hippopotamus, buffalo, lions, leopards, 
cob, topi, warthogs and okapi. These species play a vital role in 
mobilizing the public to support the safeguarding and restoration 

Lion in the Central sector

Blue monkey in the Southern sector

Land encroachment surveillance 

the park. Given their central role in the 
ecosystem, they also provide an excellent 
barometer of the health of the park’s 
unique flora and fauna.

The mountain gorilla population is not only 
recovering but growing. In 2018, thanks 
to the tireless work of rangers in the three 
countries across the Virunga massif (DRC, 
Rwanda and Uganda), the species was 
downlisted from “critically endangered” to 
“endangered”, the first time since 1994. The 
lowland gorillas near Mount Tshiabirimu, 
however, remain in an extremely perilous 
state and are on the verge of extinction. 
A reintroduction program - which would 
be the first of its kind anywhere in the 
world - is being implemented to sustain 
their presence in the park. The populations 
of large ungulates, which benefit from 
cross-border migration with Uganda 
(Queen Elizabeth National Park), are 
improving. Elephant herds are growing in 
size and entering areas they had previously 
deserted due to insecurity. Large 
carnivores, which are at the top of the food 
chain, are increasingly visible. The most 
precarious situation is that of hippos who 
are greatly affected by their proximity to 
armed groups around Lake Edward. Their 
population, which has been decimated 
over the years due to poaching, is slowly 
increasing. Finally, a special mention goes 
to the African wild dog, the only mammal 
species to have been extirpated in Virunga. 
Its disappearance dates back to the 1950s 
when they were hunted to extinction 
by farmer, however, research is being 
undertaken into a possible reintroduction 
program in the future.

In addition to the fight against poaching, 
the protection of the park also includes 
safeguarding its iconic landscapes. Illegal 
land invasions currently occupy about a 
fifth of the park’s territory. In recent years, 
the percentage of illegal land invasion 
is slowly decreasing which represents 
a remarkable result. Sustained long-
term efforts are nevertheless required 
in order to significantly reduce these 
occupations. Effectively addressing the 
illegal land invasions requires providing 
the population with alternative means of 
subsistence and economic activity outside 
the park. Numerous awareness-raising 
initiatives have been taken to prevent new 
encroachments. 

Poverty reduction 
Objective: to create 1 billion USD in sustainable and shared 
economic activity.

The Virunga Alliance pursues an economic transformation 
agenda. It aims to create the conditions that will allow job 
creation and income increase. The supply of energy (through 
hydropower), access to credit for entrepreneurs, road 
construction, technical support to the agricultural sector and 
strengthening good governance (particularly on tax matters) are 
the main instruments used to achieve this agenda. Ultimately, 
the Virunga Alliance plans to generate 1 billion USD in economic 
activity and create 100,000 jobs - figures that would make the 
park profitable for the local population who, so far, bears alone 
the cost of conserving the park.

The park along with Virunga Energies SA are the main employers 
in North Kivu. At the end of 2019, they supported more than 
2,500 direct jobs, including park rangers (720), civilian staff 
(tourist lodge workers, electrical technicians, logisticians, etc.) 
and more than a thousand daily paid jobs.

Significant economic impact is also obtained through indirect 
job creation. Indirect job creation includes jobs created by new 
entrepreneurs, large and small, who start businesses using 
the park’s sustainable energy. At the end of 2019, around 900 
newly created companies employed 3.5 employees on average. 
Over 90% of these companies did not exist before the arrival 
of electricity. 11% of these jobs are occupied by ex-armed 

groups members and 70% by previously 
unemployed young people, with therefore 
direct effects on stabilization. Indirect 
jobs also include suppliers, connected 
activities (small activities such as local 
guides, taxi drivers or electricians) 
and farmers (more than 7,000) who 
benefit from new processing units. A 
study conducted in 2019 by Cambridge 
Econometrics (a macroeconomic 
consultancy firm) estimates the number 
of jobs created at around 32,000. This 
number could grow to over 100,000 by 
2030. 

Wider still, the activity generated by 
Virunga Alliance programs creates ripple 
effects for all economic actors in North 
Kivu. A significant part of the newly 
employed people were previously limited 
to minimal subsistence activities. Their 
increased income is almost entirely 
expended locally, which feeds many other 
economic players downstream. Knowing 
that a person with a regular income 
supports an average of 8 people (the 
average household size), the knock-on 
effects impact tens of thousands of people.

2,500 
 direct jobs

32,000 
indirect jobs

Tens of thousands 
additional incomes • Park Rangers

• Civilian staff of the park and Virunga Energies SA
• Daily workers (in Full Time Equivalents)

• Suppliers, Connected activities, Induced jobs
• Employees in the Virunga Alliance-supported   
 companies
• Employees in the Virunga Alliance-enabled   
 companies

• Incomes of all dependent individuals 
 (8 people per household on average)
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It is likely that the distribution of jobs and the nature of 
economic activity will change significantly over time. The use 
of electricity by businesses is a learning process and is still 
in its infancy. Entrepreneurs gradually revise their choices 
and change their focus as they gain experience of the greater 
opportunities presented. New business “ideas” also emerge. In 
short, the entire local economic landscape has yet to become 
familiar with the new idea now that electricity and access to 
credit are more widely available.

The importance of public services to improve people’s well-
being must be underlined. The Virunga Alliance occasionally 
supports the renovation of schools and hospitals. Mainly, 
it provides free electricity to around 40 public institutions, 
including hospitals, schools, judicial courts, police, radios, 
municipal stadiums, etc. As a result, the quality of health care 

has improved significantly (notably 
thanks to the conservation of medicines), 
schools are equipped with computers 
and children can study after dark.

Finally, the Virunga Alliance provides free 
public lighting along the main streets of 
villages and towns crossed by the Virunga 
Energies SA electricity network. Social 
life is transformed as night time activities 
develop (namely bars, small “cinema” 
rooms equipped with televisions, etc.) 
whereas before, few left their homes after 
dark for fear of insecurity. At the end 
of 2019, more than 300,000 people had 
benefited from these developments. 

Contribution to peace 
Objective: to restore the rule of law and create 100,000 jobs to 
offer an alternative for members of armed groups. 

The Virunga Alliance contributes to stabilization efforts in North 
Kivu. The presence of rangers in communities has resulted in 
a drastic reduction of armed groups’ activities in those areas. 
Rangers can also request assistance from the competent 
authorities (police and army) to investigate and manage 
problematic situations. This is particularly true in the southern 
sector, where most of the tourist activity is concentrated. In 
addition to its direct security role, the Virunga Alliance also 
contributes to peace through the creation of a sustainable and 
legally compliant economy.

The reasons for individuals joining an armed group are multiple 
and complex. They include protection of the family and the 
community from threats, access to food and drink (alcohol), the 
desire for a better income, political indoctrination and forced 
recruitment. By comparison, leaving an armed group can be 
extremely difficult and dangerous: those who leave may face 
discrimination from the community, be threatened, or even killed, 
by their former militia companions, or pursued by the army and 
the police. Multiple attempts at “Disarmament Demobilization 
& Reintegration” (DDR) have been carried out in the DRC. They 
have largely failed. The main reason for the failure is the lack of 
alternative reliable economic opportunities for the demobilized, 
who, in the absence of alternatives for themselves and their 
families, return to combat, perpetuating the cycle of violence.

The Virunga Alliance does not target members of armed groups, 
to avoid the risk of encouraging participation in militias, but 

Coffee harvesting in Mutwanga

establishes the pre-conditions that allow 
members of armed groups to make a 
choice: remain in the armed groups, or 
leave and lay down their weapons to start 
a new life with a legal job. To discourage 
young men from joining militias, the 
Virunga Alliance creates an environment 
that benefits the entire community and 
allows them to resettle back into daily life. 
The goal is to progressively deprive armed 
groups of their reservoir of recruits. The 
creation of 100,000 jobs in North Kivu 
is the strategy aimed at cutting of this 
source of persons joining the armed 
groups.

Surveys are regularly carried out among 
the newly created companies around 
the park. Results consistently show that 
approximately 10% of Virunga employees 
have previously been part of an armed 
group. At the end of 2019, their total 
number is estimated at 230. In addition, 
business owners explain that they are 
regularly solicited by combatants wanting 
to put down their arms and engage in 
regular employment activities. 

Measuring 
impact

A monitoring and evaluation unit 
measures activities and impact. It 
assesses progress and draws lessons 
to guide the next steps towards the 
strategic objectives of conservation, 
poverty reduction and contribution to 
peace. Impact analyses are carried out 
in an integrated manner across all of the 
Virunga Alliance’s programs. 

A research partnership is in place with the 
University of Antwerp to study the impact 
of the Virunga Alliance’s program on the 
well-being of populations. A sounding 
board comprising a dozen recognized 
development scientists was established to 
provide guidance and critical feedback on 
the implementation of Virunga’s programs. 

Patrol on Lake Edward
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Rule of law and human rights are core values   of the Virunga 
Alliance. Virunga’s Code of Conduct & Ethics stipulates the 
standards to which all employees are expected to adhere. 
Virunga employees must vigorously refuse any attempt to 
corrupt or otherwise compromise the law. This approach is not 
always straightforward and can lead to misunderstandings and 
administrative complications. In upholding these values, the 
Virunga Alliance encourages staff and other actors to make it 
a point of principle to comply with the law at all times, and to 
provide an example to those who, at times, might be tempted to, 
in some way compromise on legal obligations.

Rangers are required to have absolute compliance with the 
ICCN legal framework in the performance of their formal duties. 
Rangers have a law enforcement mission (police status), and 
compliance with human rights and judicial procedures govern all 
their interventions. Rangers are not part of a paramilitary body.

RULE OF LAW 
AND HUMAN RIGHTS

Continuous efforts are made to ensure 
that rangers adhere to the highest 
international standards when carrying out 
their duties. These efforts began in 2008 
as part of a far-reaching institutional 
reform that allowed the emergence of 
a new generation of rangers. The law 
enforcement approach was redefined to 
take into account the extremely difficult 
social and security environment of the 
park. Particular emphasis was placed on 
the selection, training, optimal service 
conditions (notably the payment of 
wages on time), internal control and a 
rigorous disciplinary framework. In the 
event of any ranger’s proven misconduct, 
severe sanctions are applied and criminal 
proceedings initiated as appropriate. 

Trans-boundary patrol with Uganda (Queen Elizabeth Park) Park lawyers at the court
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PROGRAMS
Protection

The core mission of the rangers is to protect the park. Land 
and water patrols focus on flagship species (poaching), illegal 
fishing on Lake Edward and the illegal exploitation of natural 
resources (including charcoal and the occupation of park 
land). Operations are organized to regain control of the areas 
occupied by armed groups. A canine unit supports on-the-
ground interventions. 

Rangers’ interventions are guided by intelligence work. 
Substantial resources are devoted to the observation and 
analysis of the park’s operational context. Aerial surveillance 
takes place several times a week. Collaboration with local 
communities to collect information on armed groups - an 
essential condition for success - is continuous. 

The park is crisscrossed by highways that are essential for the 
movement of people and goods within the province. These 
crossings provide an opportunity for armed groups to attack, 
kidnap and hold civilians for ransom. To curb insecurity, park 
rangers, in collaboration with the military forces (FARDC), 
organize daily convoys of civilian vehicles. These protected 

Aerial surveillance

convoys led to a drastic reduction in the 
number of security incidents and civilian 
fatalities.

Rangers make an important contribution 
to the fight against the Ebola epidemic. 
At the request of the health authorities, 
checkpoints were established on the 
roads crossing the park in the direction of 
Uganda and Goma/Rwanda. Thousands 
of people and vehicles are screened 
weekly. The control points managed by 
the park have been declared as “centres 
of excellences” by the health authorities 
and serve as a model for all other control 
points across the province.

Outside of the park boundaries, rangers’ 
interventions are limited to the protection 
of tourists, hydroelectric power stations 
and development programs. 

Community-led destruction of prohibited fishing materials

Law enforcement 
Rangers apprehend approximately a thousand people each year. 
They seize numerous assault rifles, non-lethal weapons, dugout 
canoes, illegal agricultural equipment, illegal fishing nets, etc. 
These items are for the most part destroyed. Wherever possible, 
seized goods are given to hospitals and prisons (example: 
charcoal).

The majority of those arrested are released after a warning and 
the seizure of the illicit goods in their possession. Perpetrators 
of serious offenses are referred to the civilian or military 
prosecutors. About 400 cases are brought to trial each year. 
Convictions are rare due to the impunity that generally prevails 
in courts and tribunals.

Arrest of a poacher
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Tourism
Tourism activity is mainly concentrated in the southern sector of 
the park. The two flagship attractions are the mountain gorillas, 
(accessible from the Bukima and Kibumba lodges), and the 
Nyiragongo volcano. Stays generally include a visit to the park’s 
headquarters (Mikeno lodge) and to Tchegera Island. 

In the central sector, savanna grasslands around Lake Edward 
allow for “safari” type activities (Lulimbi camp). The number of 
visitors is limited because of transportation constraints (this area 
is only accessible by air). In the northern sector, the Rwenzori 
mountains attract climbing and mountaineering enthusiasts. 
Access difficulties and a bad reputation linked to insecurity in the 
Beni area also limit the number of visitors there. Visitors from all over the world visit 

Virunga searching for an authentic 
tourism experience and a deep interaction 
with nature. The structure is in place to 
meet these expectations: visits in small 
groups, interaction with experienced 
rangers (who guide the treks) and 
insights into « life in the DRC ». This 
approach makes a visit to Virunga 
National Park different from offerings in 
Rwanda and Uganda. The satisfaction 
rate is generally excellent as evidenced 
by ratings on TripAdvisor (a “maximum” 
rating being given by 9 out of 10 
respondents).

Occupancy figures fluctuate significantly. 
Starting from scratch in 2013 after 
the M23 militia War, tourist activity 
achieved spectacular results in 2017-
2018 with nearly 5,000 tourists and 
14,000 overnights per year. The annual 
turnover then was around 4 million USD 
and covered 25% of the park’s operating 
costs. These results suffered a setback 
due to the security incident in May 2018 
(killing of a ranger and the kidnapping of 
two tourists). Operations were suspended 
to assess and strengthen the security 
apparatus. Relaunched in February 2019, 
tourism suffered a new blow due to the 
Ebola epidemic in 2019. Achieving the 
2017-2018 results again remains the 
future income target.

Investments are made to offer new 
destinations and improve the existing 
accommodation infrastructure: Steps are 
also taken to make Virunga National Park 
the gateway for international tourism 
in other DRC protected areas (notably 
the Kahuzi Biega National Park and the 
Okapis Wildlife Reserve). Kibumba lodgeVisit to Tchegera island 

Accommodation on Nyiragongo volcano

Mikeno lodge

Climbing of the Rwenzori glacier

Marshes of Tongo’s hot-water sources
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Electricity
Access to a reliable source of electricity is an essential condition 
for economic development, while also improving public services 
and reducing public order insecurity. The changes brought to 
beneficiaries’ daily lives also provides a better understanding of 
the opportunities that sustainable development brings. In the 
long term, this development and its associated positive effects, 
support the safeguarding of the park. 

The hydroelectric potential of the park is estimated at 105 
MW. Four plants are in operation. Two small power plants (0.35 
MW and 1.4 MW) in Mutwanga, north of Lake Edward, supply 
a distribution network of around 40,000 direct and indirect 
users. The Rutshuru I hydroplant (13 MW), located in Matebe, 
covers the Rutshuru Territory with an extension line to Goma. Its 
distribution network supplies 225,000 direct and indirect users 
(end of 2019). The Luviro hydroplant (14.6 MW) commissioned 
in the first quarter of 2020. On the same order of magnitude as 
Rutshuru I, Luviro will supply the Lubero Territory and, ultimately, 
the city of Butembo. Its network will benefit 250,000 direct and 
indirect users.

Virunga Energies SA is a commercial company with a social 
mission that manages the production, distribution and sale of 
electricity. The company’s revenues finance the maintenance 
and the growth of its infrastructures. The dividends - which 
will not materialize for several years - will also contribute to the 
operating costs of the park. The investments made since 2013 
are to the order of 100 million USD. Virunga Energies SA is the 
first company in eastern DRC to receive a loan from a private 
investment bank. 

The primary mission of Virunga Energies SA is to stimulate 
economic development. The main customer target group is small 

Construction of the Luviro hydropower plant

Electricity meter in a household

and medium-sized enterprises. Without 
access to electricity, their development 
is severely hindered, because alternative 
energies (solar for example) do not 
meet their operating requirements and 
diesel generators cause damage to 
the environment and are prohibitively 
expensive for most entrepreneurs.

The prices charged by Virunga Energies 
SA are approved by the regulatory 
authorities. The cost of a household 
connection is 153 USD, 276 USD for 
a small business and 326 USD for a 
large business. The cost of electricity 
is set at $0.2495/kWh for households 
(low voltage), $0.2350/ kWh for small 
businesses (low voltage) and $0.172/ kWh 
for large businesses (medium voltage). 
Taxes represent about a third of the fees 
charged. These prices are much lower 
than the cost of a diesel generator that 
at around $ 0.60/kWh. They are also 
lower than SNEL (Société Nationale 
d’Electricité) prices, which were estimated 
at $0.77/kWh by an independent 
university study. This estimate takes 
into account the costs related to load 
shedding, emergency generators and 
various “services” requested by the 
agents. Virunga electricity purchases 
are made through a prepaid meter which 
encourages the minimization of energy 
usage by customers. 

Electricity program (map)

Technical work for a new connection 

Turbines of Matebe hydropower plant

Domestic connections are available to 
households who submit an order. Main 
electricity is often combined with other 
sources of energy (solar electricity, 
gas, batteries, etc.). The consumption 
of an average household remains low: 
around $3 a month in rural areas and $8 
in cities. For a large part, electricity is 
not a substitute for cooking charcoal. 
Solving the complex problem of charcoal, 
or “makala,” will only be possible through 
a variety of measures: suppression of 
trafficking, changes in culinary habits, 
production of “eco-charcoal”, increased 
usage of gas, improved stoves, fire safety 
regulations, etc. Electricity is only a part 
of the solution. 

All villages and districts covered by the 
network of Virunga Energies SA benefit 
from free public lighting. This service 
has a profound impact as social life as 
the possibility for evening activities is 
prolonged and insecurity is reduced. It is 
mainly women, subject to sexual attacks 
and kidnapping, who have expressed 
satisfaction with public lighting.
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‘Sicovir’ soap factory

Entrepreneurship 
The Virunga Alliance supports the creation of businesses 
aimed at generating jobs and increasing income in the 
periphery of the park. 

A mechanism is in place to help local entrepreneurs access 
financial resources that banks usually refuse to grant them. A 
beneficiary can take out a loan which they reimburse with each 
purchase of electricity at an increased price per kWh. With 
this innovation, the entrepreneur is not required to pay a fixed 
amount at the end of the month. The repayment can be made by 
consuming electricity, that is, when he/she earns money.

This system allows the Virunga Alliance to invest 5 million USD 
in small and medium-sized businesses around the province. At 
the end of 2019, 158 local entrepreneurs were loan beneficiaries. 
The loans support all kinds of investments: mills, dryers, fridges, 
incubators, ovens, carpentry tools, welding machines, oil presses, 
cement blocks, electronic equipment, etc. Larger companies also 
invest in infrastructure works.

Three industrial zones are located near the hydroelectric plants. 
They provide local businesses with an environment conducive 
to their development: a secure perimeter, access to electricity 

and water as well as pre-existing 
infrastructures (hangers) to set up 
their activities. They also benefit from 
privileged access to management training 
and tax advice. 

Fish farm

Maize mill Bakery

Information session on financial loans
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Agriculture and fishing
The agricultural and fishery sectors are the key employers of 
the vast majority of North Kivu’s population. Land is plentiful 
and fertile but crops are meagre, malnutrition is widespread 
and agricultural processing is poorly developed. This leads 
to a great deal of waste linked to the rotting of crops, which 
struggle to find their way to urban markets. Also, many 
agricultural products leave the country at very low prices 
to be processed across the border. They return to DRC as 
expensive imported products - in the form of preserves, oil, 
flour, soap, frozen products, etc. – with no economic added 
value for local producers. 

The Virunga Alliance promotes the sustainable exploitation of 
agro-products by working on value chains: production by small 
farmers and fishermen, agro-industrial transformation that 
generates added value, and distribution on local, national and 
international markets.

Interventions in the agricultural and fishery sectors are not taken 
in isolation. Synergies with the electricity and financial loans 
programs allow for deeper impact. First, a classic support to 
small producers is implemented for each crop: technical training, 
renewal of inputs, soil recovery, etc. In addition, extra attention 
is paid to structuring the value chain and accessing markets. 
The economic viability of the programs is key to ensure their 
sustainability after the initial support provided by the Virunga 
Alliance has come to an end.

Access to electricity allows the deployment of a network of 30 
cold rooms across the province. They make it possible to store 
and sell fresh produce to urban markets, (mainly Goma and 
Butembo), outside of harvest periods. This project increases the 
selling price for small producers and provides better products to 
consumers (often in replacing imported goods).

Virunga National Park’s fame helps to 
promote local products in the region and 
around the world. Patents to protect the 
park logo have been filed in the DRC, 
neighbouring countries, the EU, the 
USA, Australia and Japan. The logo is 
made available free to cooperatives who 
seek to reinforce the reputation of their 
products. The trademarking initiative for 
cooperatives benefits the coffee sector 
- run by two cooperatives comprising 
more than 6000 farmers - as well as the 
cocoa and chia seed value chains. It also 
benefits the fresh fish generated from 
Lake Edward, which is much sought after 
by local consumers.

Many efforts - and investments - are made 
to promote agricultural transformation. 
Several companies are supported by the 
Virunga Alliance. Sicovir, a soap factory, 
employs 100 workers, generates income 
for 3,500 small palm owners and sells 10 
tonnes of soap every day on local markets. 
Virunga Enzymes uses papaya to make 
papain, a high quality enzyme used by 
the pharmaceutical industry in Europe. 
The company provides employment for 
15 workers and supports 3,000 planters. 
A chocolate factory was launched early 
2020. It manufactures chocolate bars in 
the DRC to be exported to the European 
and American high-end markets.

These companies show that agricultural 
transformation is possible in North Kivu. 
The Virunga Alliance aims to set positive 
examples and encourage entrepreneurs to 
seize the opportunities that arise with the 
arrival of electricity. This is particularly 
true in the milling sector - for corn, wheat 
and cassava flour - which has experienced 
a business boom. The new economic 
dynamics have had a profound impact in 
the rural regions around the park. 

Chocolate production Palm oil seeds production

Papaya enzyme extraction

Training on new harvesting techniques

Cold storage facilities
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Environmental education 
Respecting the environment is at the heart of the Virunga 
Alliance. The destinies of the park and the people of 
North Kivu are closely linked. Education on sustainable 
development is imperative and requires continuous 
awareness-raising efforts. 

Each year, thousands of schoolchildren, members of associations 
and local authorities visit the park and Virunga Energies SA’s 
installations. Training on the value of plants are organized in 
a botanical garden. A program to plant 40,000 ornamental 
trees in the towns around the park is being undertaken. Park 
representatives hold debates with authorities and civil society 
groups in countless meetings and forums, as well as take part 
in major public events such as the Amani Festival (a popular 
international musical festival held annually in Goma). Awareness 
messages are regularly provided, e.g. in churches, during 
inauguration ceremonies for public lighting, or during public 
consultations to delineate the park’s boundaries.

School visit

Community-led bamboo planting

Nyiragongo volcano crater

Soccer competition 40.000 decorating trees
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Rangers 717 (including 27 women)

Civilian personnel 697

Daily workers (in full-time equivalents) between 1200 and 1800

End 2019, the Virunga Alliance employed more than 2,500 
people.

Particular attention is given to the families of rangers who have 
died in service. They receive a monthly pension and free health 
care. A sewing workshop provides widows access to an income-
generating activity. At the end of 2019, 260 people (widows and 
children) were enrolled in the program.

Daily workers are hired for the construction of power stations, 
buildings, roads and fences. They work for 22 days under the 
framework of cooperation agreements with local chiefdoms that 
ensures a fair sharing of vacancies. Through this mechanism 
thousands of people have access to additional income each year.

The park’s annual operating budget is 11 million USD (2019). This 
includes the payment of salaries, the cost of operations and the 
construction of infrastructure (including for tourist activity). The 
cumulative investments since the creation of Virunga Energies 

SA in 2013 is around 100 million USD. 
Virunga Energies SA’s annual turnover is 
2.8 million USD (2019). Dividends from 
the sale of electricity are not expected to 
be received for several years.

Virunga Foundation and Virunga Energies 
SA meet all their tax obligations in 
the DRC. No taxes are paid abroad. 
Their contribution to the State 
budget approaches 6 million USD per 
year (2019). This includes a direct 
contribution to the funding of other 
protected areas in the DRC. 

Internship of three electricity engineers in Belgium Goma marathon

Establishment of Union representatives at Virunga Energies SA

Celebration of Women Day

STAFF AND FINANCE
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142, Avenue des Ronds Points 
Quartier des Volcans 
Commune de Goma 

Province du Nord Kivu 
République Démocratique du Congo

Alliance Virunga - Zones Géographiques d’Intervention

Press enquiries: 
press@virunga.org 
+243.990.142.743 

General enquiries: 
dpsecretariat@virunga.org 

+243.976.679.933

www.virunga.org   Virunga National Park   @virunganationalpark    @gorillacd



VIRUNGA ORIGINS – CHOCOLATES

Bean to bar & Double happiness factory

August 2020



❖Bean to bar : We buy our cocoa beans from the farmers around the
chocolate factory.

❖Social enterprise : 100% of all profits go back to Virunga National
Park and its surrounding communities.

❖Job creation : We employ young people from the region to prevent
them from joining armed groups

❖Quality first : Our chocolate competes with the best in the world.
High quality food production is also possible in East of the Congo.

❖ Green sustainability : We produce our chocolate with 100%
hydroelectric clean energy.
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VIRUNGA ORIGINS – CHOCOLATES 
Concept – Double Happiness 

It’s simple. When you buy our chocolate, the farmers around the Virunga National get happy. The rangers get happy.
Our gorillas and other wildlife get super happy. And when you take that first bite, you will be extremely happy too !

That’s what we call Double Happiness ! 



VIRUNGA ORIGINS – CHOCOLATES 
Who we are 
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❖ Social enterprise registered in DRC “ Virunga 
Chocolat SARL”.  100% of all profits go back to Virunga 
National Park and its surrounding communities.

❖5 partners including 2 chocolatiers : Dominique 
Persoone, Mathieu Brees ,Virunga National Park, The 
World We Want Foundation, Copak Sarl.  

❖Staff : Team of 8 locals employees, the majority of 
whom are widows of park rangers, trained by 
Dominique and Matthieu, famous chocolate makers.
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VIRUNGA ORIGINS – CHOCOLATES 
Our products 
❖ Dark and milk chocolate 100 grams  bars.

❖Dark and milk chocolate mignonette.

❖ Dark and milk cooking chocolates 1kg 
blocks.

❖Nibs and roasted beans . 

❖And many more to come ! 

431/08/2020 VIRUNGA ORIGINS – CHOCOLATES



❖Local market : Our chocolates are sold in major 
cities in DRC. We strive to make chocolate 
accessible and affordable for everyone. HORECA 
sector is also an important market for our 
chocolates. 

❖Regional market : In the short term we plan to 
expand into the East African market. Especially 
the big cities ( Kampala, Nairobi) and the Horeca
sector. 

❖Western market : Through our partners we plan 
to sell our products in Europe, mainly in the 
Benelux and Sweden and in the medium term in 
the United States. 
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VIRUNGA ORIGINS – CHOCOLATES 
Our Markets 
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❖Through a partnership with the Sycoodep cocoa 
producer cooperative we buy the cocoa from the 
farmers right next to chocolate factory.

❖With this short food system we eliminate the 
middlemen and give better income to the famers, the 
true creators of flavors. 

❖ In collaboration with the Virunga Park we are also 
working on the renewal of the cocoa plantations and 
on the fermentation processes to improve yields and 
quality, which will benefit the entire value chain.
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VIRUNGA ORIGINS – CHOCOLATES 
At the source of the beans 

VIRUNGA ORIGINS – CHOCOLATES



Thank you !

Virunga Origins - Chocolates
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