
 

 

Due-Diligence report: Baskets from Yemen 

Report prepared by Christian Friis Bach. 

Date: 26st of October 2021 

 
 

Ethics Committee statement:  

The Ethics Committee first discussed the report at its meeting on the 21st of June 2021 and 
welcomed the product and the partner. Three follow-up questions were subsequently 
answered: The policies for security and anti-corruption have been translated. It has been 
clarified that the female producers/contractors are first trained, the material and transport 
costs are covered, and they are paid directly for their products (US$ 3 per basket). The 
production can take place at local centres set up by the All Girls Foundation which allows for 
the control of labour conditions. No children are involved in the production. 

The Ethics Committee in general praised the information given by All Girls Foundation and 
especially the existence of a complaints and feedback mechanisms, an anti-corruption 
policy, and a security policy and a code of conduct to be signed by all contractors confirming 
that they do not create or exacerbate conflict. 

Based on the information provided the Ethics Committee approved the report at its meeting 
on the 26th of October and welcomed baskets from Yemen as a new product and All Girls 
Foundation as a new partner. 
 

Summary:   

There are several risks present when trading with companies Yemen, which is one of the 

most fragile countries in the world with continued conflict, political instability, and 

widespread corruption.  

The due-diligence questionnaires have been concluded and signed by both Yemen Journey 

and All Girls Foundation. There are no issues reported from the questionnaires or from the 

internet search and stakeholder analysis. An extended stakeholder analysis has been made 

of the key warfair partner company Yemen Journey with positive recommendations from 

several key stakeholders in Yemen.  

The production of baskets provides a much-needed source of income and jobs for Yemeni 

women. 

1. Partners 

The Yemen Journey for Import and Export of Local Products, Nabil Qasem Abdullah Al-
Sharafi. Capital Secretariat, Al-Sabeen, Haddah, Sana’a, Yemen, telephone: 00967 
737996999, email: contact@yemenjourney.com, www.yemenjourney.com  

All Girls Foundation for Development, The New University Roundabout, Sana’a, Yemen, 
Website: www.allgirls.org, Email: allgirls1@gmail.com, Mobile: 00967770742365  

mailto:contact@yemenjourney.com
http://www.yemenjourney.com/
http://www.allgirls.org/
mailto:allgirls1@gmail.com


 

 

2. Product:  

Beech Basket / Hand Bag and Palm Frond Basket from All Girls Foundation in Yemen.  

3. History of involvement with warfair 

The contact to Yemen Journey, Siris Hartkorn and Nabil Qasem Abdullah Al-Sharafi was 
made by Christian Friis Bach back in January 2020. Several products were identified to have 
a potential one being baskets. Since then, Yemen Journey has explored potential partners 
for the production of baskets and finally identified and visited All Girls Foundation for 
Development. This choice was supported by warfair in the fall of 2020. 

4. Country profile & risks: Yemen 

Yemen has been embroiled in conflict since early 2015. For years the poorest country in the 

Middle East and North Africa region, it is suffering from what has been labelled the worst 

humanitarian crisis in the world.1 Fighting has devastated its economy—leading to food 

insecurity verging on famine—and destroyed critical infrastructure.2 

Out of the total population of around 28 million, the UN has estimated that around 24 

million people in 2020 need humanitarian assistance and 16 million are food insecure.3  

The Yemeni Civil War began in late 2014 mainly between the Abdrabbuh Mansur Hadi-led 

Yemeni government, supported by a coalition led by Saudi Arabia and the Houthi (known 

formally as Ansar Allah) armed movement, along with their supporters and allies.4 By the 

end of 2020 the war is estimated to have caused an estimated 233,000 deaths, including 

131,000 from indirect causes such as lack of food, health services and infrastructure.5 

Transparency International does not have a chapter in Yemen but describes the country as 

one of the most corrupt countries in the world, ranking 176 out of 180 countries in the 

Transparency International’s Corruption Perceptions Index.6  

In January 2021 former US President Trump designated the Houthi movement as a terrorist 

organisation which affected warfair and all companies and organisations trading with or 

operating in Yemen. Upon taking up office US president Biden revoked this decision.7 

Trading with Yemen poses substantial risks, but also potentially large benefits in terms of 

the creation of jobs and income in the conflict-affected country.8 

 

1 ‘Yemen can’t wait’, UN and partners warn in seeking $3.85 billion for humanitarian response | | UN News 

2 Yemen Home (worldbank.org) 

3 Yemen emergency | World Food Programme (wfp.org) 

4 Yemen crisis: Why is there a war? - BBC News 

5 UN humanitarian office puts Yemen war dead at 233,000, mostly from ‘indirect causes’ | | UN News 

6 Yemen - Transparency.org 

7 U.S. to drop Houthi terrorist designation due to Yemen crisis | Reuters 

8 Somalia Overview (worldbank.org) 

https://news.un.org/en/story/2021/03/1087602
https://www.worldbank.org/en/country/yemen
https://www.wfp.org/emergencies/yemen-emergency
https://www.bbc.com/news/world-middle-east-29319423
https://news.un.org/en/story/2020/12/1078972
https://www.transparency.org/en/countries/yemen
https://www.reuters.com/article/us-yemen-security-usa-idUSKBN2A600Z
https://www.worldbank.org/en/country/somalia/overview


 

 

5. Due-Diligence Questionnaire(s) 

The following issues were reported in the warfair Due-Diligence Questionnaire: 

Partner Result Annex 

Yemen Journey No issues reported. The first staff member has 
been hired in April 2021 and policies will now be 
developed including a grievance/complaints 
mechanism, policies for occupational health and 
safety and an adapted version of the Safer Yemen 
anti-corruption manual. Measures are already in 
place to ensure that the activities do not 
exacerbate conflict, to promote the participation 
of women and good agricultural practices and to 
limit the climate impact. No involved parties are 
subject to sanctions. 

5a 

All Girls Foundation for 
Development (AGF) 

No issues reported. AGF is an NGO and registered 
under the Yemeni NGO law (Licence attached). 
AGF has developed a complaints and feedback 
mechanism that covers both beneficiaries, project 
staff, volunteers, partners, and donors. All 
contractors working with AGF are required to sign 
the code of conduct and thereby confirm they do 
not create or exacerbate conflict. Activities are in 
line with peacebuilding and resilience efforts. AGF 
has policies for occupational health and safety, 
anti-corruption (attached in English and Arabic) 
and for security (attached in Arabic and as a 
partial translation in English). Almost all staff and 
beneficiaries are women. No involved parties are 
subject to sanctions. 

As a response to follow-up questions by the Ethics 
Committee it was clarified that the women are 
trained, that the work takes place in centres under 
good working conditions and that the women are 
paid in advance for each basket. The price of one 
basket is 7,5$, The leather handle is 2$, materials 
1 $, transport and logistics 1.5$ and the female 
weavers are paid 3$ for each basket. They receive 
money for the materials in advance and can work 
from the centers. They are paid upon delivery to 
AGF and shall not wait for payments from 
customers. 

5b 



 

 

6. Inspection visits 

The following issues were observed during visual inspections. 

Partner Result 

Yemen Journey No inspection visit conducted but multiple Zoom/Teams 
meetings have been undertaken with Siris Hartkorn and 
Nabil Qasem Abdullah Al-Sharafi. 

All Girls Foundation for 
Development 

Yemen Journey has visited All Girls Foundation HQ around 
10  times and inspected the training at the site in Sana’a.  

The producers work in local centers set up by AGF, and not 
from home, which allows AGF to better control the labor 
process and conditions. Yemen Journey has seen and 
shared photos from the production centers, which looks 
clean, bright and well-ventilated. They have not seen 
children working in any of the photos. As the main 
production is happening in Tihama and behind active 
frontlines they have not been able to carry out field visits, 
however it is the plan to do so as soon as the situation 
allows. 

It is the impression of Yemen Journey that AGF is well-
organised and centered around providing actual support 
through trainings and capacity building of producers, and 
see them as a potential key partner going forward.  

7. Search results 

The following issues were found following an Internet search. 

Partner Result 

Yemen Journey Yemen Journey has a well established website 
(http://yemenjourney.com/) and also present on SoMe 
platforms9 and mentioned by both warfair, Coffee 
Collective and the company Ishkar.10 

All Girls Foundation for 
Development 

AGF has a well-developed website (http://allgirls.org/)  
and is also present on facebook 

 

9 The Yemen Journey (@yemenjourney) • Instagram-billeder og -videoer and (20+) Yemen Journey | Facebook 

10 The Yemen Journey– ISHKAR and The Yemen Journey (@yemenjourney) / Twitter. 

http://yemenjourney.com/
http://allgirls.org/
https://www.instagram.com/yemenjourney/?hl=da
https://www.facebook.com/yemenjourney/
https://www.ishkar.com/pages/the-yemen-journey
https://twitter.com/yemenjourney


 

 

(https://www.facebook.com/AllGirlsAGF/) . Moreover, 
AGF is mentioned on several donor sites (see section 8 
below). No issues reported. 

8. Stakeholders 

Stakeholder Description Annex 

Yemen Journey As Yemen Journey is the key partner for warfair seven 
independent stakeholders from the UN, EU, Embassies 
and international organisations have been contacted to 
provide their references. The references are based on 
their interaction with Siris Hartkorn and Nabil Qasem 
Abdullah Al-Sharafi in their various capacities. For 
security and purposes their names are confidential but 
the full names and references have been shared with 
the warfair Ethics Committee. 

The references are unanimous in their positive 
recommendations and in their support for Siris 
Hartkorn and Nabil Qasem Abdullah Al-Sharafi as a 
trusted, ethical, reliable and professional partners and 
for the activities undertaken by Yemen Journey.  

 

All Girls Foundation 
for Development 

All Girls Foundation has received funding from and 
therefore been subject to due-diligence from OCHA11, 
OXFAM NOVIB12 and a number of other international 
organisations13 and participates in the humanitarian 
response under the Protection Cluster14.  

 

9. Sanctions 

Sanctions 

There are no sanctions identified against any of the involved parties.   
See warfair Sanctions Policy. 

 

11 Yemen 2019 | Financial Tracking Service (unocha.org) 

12 Yemen's Shattered Food Economy and its Desperate Toll on Women (openrepository.com) 

13 All Girls Foundation for Development — Peace Insight 

14 Microsoft Word - Protection Cluster Yemen Situation Update March 2018.docx (globalprotectioncluster.org) 

https://www.facebook.com/AllGirlsAGF/
https://cdn.shopify.com/s/files/1/0255/7902/8546/files/warfairSanctionsPolicy.pdf?v=1614421233
https://fts.unocha.org/countries/248/recipients/2019?f%5B0%5D=destinationOrganizationIdName%3A5294%3AUnited%20Nations%20Development%20Programme&f%5B1%5D=destinationOrganizationIdName%3A7902%3AAll%20Girls%20Foundation%20for%20Development
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/620618/bn-yemen-shattered-food-economy-060219-en.pdf
https://www.peaceinsight.org/en/organisations/all-girls-foundation-development/?location=yemen&theme
https://www.globalprotectioncluster.org/_assets/files/protection-cluster-yemen-update-march-2018.pdf


 

 

10. Further documentation 

The following documentation was provided. 

Document Annex 

All Girls Foundation for development: Licence for 2021 10a 

All Girls Foundation for development: Security Plan (Arabic and partial 
translation in English).  
The policy has also been assessed by Yemen Journey. 

10b 

10b2 

All Girls Foundation for development: Anti-corruption Policy (Arabic and partial 
translation in English) 
The policy has also been assessed by Yemen Journey. 

10c 

10c2 

Invoice for baskets to warfair 10d 

  

  

 















 

 

 

 

warfair due diligence questionnaire: All Girls Foundation 

 

This questionnaire is to document the ethical standards by the companies that warfair trades with.  

warfair and all involved companies shall strive to follow the, 

• OECD/FAO guidelines for responsible business conduct in agricultural supply chains; 

• Guiding Principles for Business and Human Rights; 

• Core Humanitarian Standard;  

• ILO Convention 190 to prohibit, prevent and protect against violence and harassment including 

sexual violence, abuse and harassment. 

• GRI 205 and UN Global Compact international standards for anti-corruption 

• DIEH Principles on Ethical Trade; 

• Guidelines related to producing and trading in conflict-zones by International Alert. 

• warfair Sanctions Policy. 

• EU Food Safety regulations. 

The due diligence questionnaire shall ensure that the transaction and the involved companies uphold 

minimum required standards described by these policies and principles. The purpose of the questionnaire 

is also to ensure that all stakeholders, including the staff of all involved companies and all partners, are 

informed about the ethical standards that they are expected to comply with to the extent possible. 

Wherever possible, the information shall be supported by documentation/annexes. Further information, 

including reference to existing due diligence reports or processes is welcome. The completed questionnaire 

must be signed by the manager, preferably the CEO of the companies/organisations, responsible for the 

operations.  

In addition to general information, including a web-search, and information from external stakeholders and 

actors, the questionnaire will provide the foundation for developing a due diligence report for each 

involved company. The final due diligence report will be presented to the warfair Ethics Committee and 

should be approved and published before a warfair product is sold to the final consumer. 

  

warfair. 
Svinemosevej 7 

 DK-3670 Veksoe Sj. 

Denmark 

Reg.nr. DK40934731 

+45 60 69 03 30 

mail@warfair.org 

www.warfair.org  

 

https://www.oecd.org/daf/inv/investment-policy/rbc-agriculture-supply-chains.htm
https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://corehumanitarianstandard.org/the-standard
https://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:0::NO::P12100_ILO_CODE:C190
https://www.globalreporting.org/standards/gri-standards-download-center/gri-205-anti-corruption-2016/?g=0677bf8b-8475-48d2-9869-54ae4f64df31
https://www.transparency.org/en/publications/un-global-compact-ti-reporting-guidance-on-the-10th-principle-against-corru
https://www.dieh.dk/dyn/Normal/7/177/Normal_Content/file/823/1591191262/dieh-principles_final.pdf
https://www.international-alert.org/publications/human-rights-due-diligence-conflict-affected-settings
https://cdn.shopify.com/s/files/1/0255/7902/8546/files/warfairSanctionsPolicy.pdf?v=1614421233
https://ec.europa.eu/food/safety/general_food_law_en
mailto:mail@warfair.org
http://www.warfair.org/


A. Product 

Element Description Annex 

Product 
Product name 
and 
classification 

Palm Frond Basket  

Description 
Describe the 
product 

Different sizes, shapes, and uses of Palm Frond Basket  

Processing 
Description of 
processing, 
packaging 
including 
storage 

1. Choosing and buying clean palm fronds from the market  
2. Cleaning palm fronds from impurities 
3. Spraying the palm fronds with water 
4. Peeling: It is the process of cutting palm fronds into equal sizes 
5. Soaking palm fronds in water for a short period of time, and place them in a piece of cloth in order 

to absorb the water and maintain the moisture of fronds. 
6. Plaiting and weaving: it is the process of connecting the pieces with each other 
7. Tailoring them according to the required size and shape 
8. Preparing orders and sending them to make the leather (basket hand) 

 

Certificates 
Certificates of 
origin 

N/A  

Insurance 
 

Insurance company used: 
N/A 
Please attach receipts for insurance 

 

Transport 
 

Transport company used: 
Local Transporting Agency 
Please attach receipts for transport  

 

Price 
 

Price paid to producer/farmer: From 3000 YR to 3500 YR 
 
Price of product: From 4000 YR to 4500 YR 

 

Note 
Any other 
relevant 
information  

  

B. Producer 

Element Description Annex 

Name 
Name of company/farmer/unit 

All Girls Foundation for Development (AGF)  

Owner, legal and real 
Who owns the company/farm/unit (both legal 
owner and real owners if applicable) 

Intisar Mohammed Nasser Al-Adhi   

Address and contact 
Address of company/farm/unit 
Telephone, email and website 

Address: The New University Roundabout, Sana’a, Yemen. 
Website: www.allgirls.org 
Email: allgirls1@gmail.com   
Mobile: 00967770742365 

 

GPS  
GPS coordinates of company/farm/unit 
Do not share if it can pose a security risk. 

https://www.google.com/maps/dir/15.3640767,44.1903457/%D9%85%D8%
A4%D8%B3%D8%B3%D8%A9+%D9%83%D9%84+%D8%A7%D9%84%D8%A8
%D9%86%D8%A7%D8%AA%E2%80%AD%E2%80%AD/@15.3640872,44.1881
932,17z/data=!3m1!4b1!4m9!4m8!1m1!4e1!1m5!1m1!1s0x1603db96173fe
2bb:0xe52ed9753c76db71!2m2!1d44.1903662!2d15.3641111   

 

Registration 
Registration type and document 

Permit to Practice Civil Activity for Associations and NGOs and their Unions  
Registration Number: 628  

 

Management 
Name(s) of management (group) 

Intisar Mohammed Nasser Al-Adhi 
 

 

Staff 
Number of employees 

136  

Total capital 
Capital 

5000 $   

http://www.allgirls.org/
mailto:allgirls1@gmail.com
https://www.google.com/maps/dir/15.3640767,44.1903457/%D9%85%D8%A4%D8%B3%D8%B3%D8%A9+%D9%83%D9%84+%D8%A7%D9%84%D8%A8%D9%86%D8%A7%D8%AA%E2%80%AD%E2%80%AD/@15.3640872,44.1881932,17z/data=!3m1!4b1!4m9!4m8!1m1!4e1!1m5!1m1!1s0x1603db96173fe2bb:0xe52ed9753c76db71!2m2!1d44.1903662!2d15.3641111
https://www.google.com/maps/dir/15.3640767,44.1903457/%D9%85%D8%A4%D8%B3%D8%B3%D8%A9+%D9%83%D9%84+%D8%A7%D9%84%D8%A8%D9%86%D8%A7%D8%AA%E2%80%AD%E2%80%AD/@15.3640872,44.1881932,17z/data=!3m1!4b1!4m9!4m8!1m1!4e1!1m5!1m1!1s0x1603db96173fe2bb:0xe52ed9753c76db71!2m2!1d44.1903662!2d15.3641111
https://www.google.com/maps/dir/15.3640767,44.1903457/%D9%85%D8%A4%D8%B3%D8%B3%D8%A9+%D9%83%D9%84+%D8%A7%D9%84%D8%A8%D9%86%D8%A7%D8%AA%E2%80%AD%E2%80%AD/@15.3640872,44.1881932,17z/data=!3m1!4b1!4m9!4m8!1m1!4e1!1m5!1m1!1s0x1603db96173fe2bb:0xe52ed9753c76db71!2m2!1d44.1903662!2d15.3641111
https://www.google.com/maps/dir/15.3640767,44.1903457/%D9%85%D8%A4%D8%B3%D8%B3%D8%A9+%D9%83%D9%84+%D8%A7%D9%84%D8%A8%D9%86%D8%A7%D8%AA%E2%80%AD%E2%80%AD/@15.3640872,44.1881932,17z/data=!3m1!4b1!4m9!4m8!1m1!4e1!1m5!1m1!1s0x1603db96173fe2bb:0xe52ed9753c76db71!2m2!1d44.1903662!2d15.3641111
https://www.google.com/maps/dir/15.3640767,44.1903457/%D9%85%D8%A4%D8%B3%D8%B3%D8%A9+%D9%83%D9%84+%D8%A7%D9%84%D8%A8%D9%86%D8%A7%D8%AA%E2%80%AD%E2%80%AD/@15.3640872,44.1881932,17z/data=!3m1!4b1!4m9!4m8!1m1!4e1!1m5!1m1!1s0x1603db96173fe2bb:0xe52ed9753c76db71!2m2!1d44.1903662!2d15.3641111


Debt and guarantees 
Outstanding debt and obligations 

N/A   

Bank  
Name of bank used 

International Bank of Yemen Y.S.C.   

Auditor 
Name, address, phone and email of auditor 

M. Alafandi for Accounting and Consultations   

Last audited accounts 
Date, link/attachment of last audited accounts 

See the attached audit report 2019   

Lawyer 
Name of lawyer used 

Hussein Al-Olofi   

Note 
Other information including description of 
company/farm/unit 

  

Human Rights/Responsible Business    
1. Has there during the past two years been any 

cases or complaints due to discrimination at 
the work place or in the operations?   

Yes ☐ No ☒ Not known ☐  
Comment: 
 

 

2. Has there during the past two years been any 
cases or complaints related to sexual abuse, 
harassment or exploitation or other types of 
inappropriate, intrusive, intimidating, 
threatening or exploitative behaviour? 

Yes ☐ No ☒ Not known ☐  
Comment: 

 
 

 

3. Is there a formal mechanism in place to allow 
grievance/complaints from staff and 
potentially affected communities and 
people? 

Yes ☒ No ☐ Not known ☐  
If Yes please describe/attach description of mechanism. 
Comment: 
All Girls Foundation for Development (AGF) has complaints and feedback 
mechanisms, which are an essential step towards achieving the required 
standards that would help to enhance accountability for AGF’s activities. 
Through this system, AGF is able to provide the opportunity for stakeholders - 
especially the beneficiaries - to hold the institution accountable, which has 
contributed to improving the quality of its work, as this system is a major 
means of quality monitoring and the extent to which an activity meets the 
identified needs. 
The complaints and feedback system enables the target audience and 
stakeholders to present their perceptions and comments, express their views, 
and submit any complaints about the services they receive, which would 
contribute to enhancing accountability towards the beneficiaries and helping 
to address potential problems. 
The system is internal or external, and most importantly, the system allows 
the beneficiaries to express their views. The system is also target other 
stakeholders (such as project staff, volunteers, partners, and donors) to 
present their opinions and give the incoming proposals. This system is part of 
the monitoring and evaluation tools and mechanisms, as this system helps in 
the decision-making process based on the information it provides. 
Complaints can be written or verbal, individually or in groups, in person or 
anonymously. The system differs - from a number of channels - depending on 
need, program / project design, what is appropriate for stakeholders and the 
business context. Among the channels of the complaint’s mechanism are the 
following: 
Hotline, complaints office, mobile team. 
The team creates procedures to receive complaints and observations and 
respond to them as follows: 
- The team records it and shares it with the monitoring and evaluation officer 
- Fill out the complaint’s response form, and what has been done should be 
shared with the monitoring and evaluation officer. 
- In the event of a sensitive complaint, the institution’s management is 
informed to investigate this complaint. 

 

Conflict-sensitivity/Do-no-harm   
4. Are any of the parties involved in the 

operations active part of an armed conflict, 
linked with conflict actors, or involved in 
financial transactions with conflict actors? 

Yes ☐ No ☒ Not known ☐  
Comment: 

 

 

5. Has measures been taken to ensure that the 
activities do not create or exacerbate conflict 

Yes ☒ No ☐ Not known ☐  
If Yes please describe/attach description of measures. 

 



and/or to ensure that the activities 
contribute to peacebuilding and resilience 
against conflict? 

Comment: 
AGF requires all contractors who work to implement AGF’s activities to sign 
the code of conduct where they have to confirm not to create or exacerbate 
conflict. Besides, our major clients require us to have activities that are in 
line with peacebuilding and resilience against conflict.  

6. Is the company, producer or any of the 
owners or partners involved subject to 
sanctions under any of these sanctions 
regimes? 
 

The OFAC Consolidated Sanctions List  

       Yes ☐ No ☒ Not known ☐ 
The EU Sanctions lists (EU Sanctions Map)  

       Yes ☐ No ☒ Not known ☐ 
The United Nations Security Council Consolidated List) 

       Yes ☐ No ☒ Not known ☐ 

 

Labour/Farmer Rights   
7. Has there during the past two years been any 

issues related to occupational health and 
safety, including threats to human life and 
health in connection with the operations 
such as exposure to hazardous materials or 
working conditions? 

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 
 
 

 

8. Are there policies in place for occupational 
health and safety of workers? 
 

Yes ☒ No ☐ Not known ☐  
If Yes please attach. 
Comment: 
See the attached Security Plan File 

 

9. Has there during the past two years been any 
cases of forced, bonded or involuntary prison 
labour?  

Yes ☐ No ☒ Not known ☐  
Comment: 
 

 

10. Has there during the past two years been any 
cases of child labour that is likely to be 
hazardous or to interfere with the child's 
education, or to be harmful to the child's 
health or physical, mental, spiritual, moral or 
social development?  

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 
 
 

 

11. What is the share of women participating in 
the operation?  

0-20% ☐  20-40%  ☐  40-60% ☐  60-80% ☒  80-100% ☐ 
Comment: 

 

12. Are there policies in place to promote the 
participation of women? 

Yes ☐ No ☒ Not known ☐  
If Yes please attach. 
Comment: 

 

13. Does all wages and benefits paid for a 
working week, meet, at a minimum, national 
legal standards or industry benchmark 
standards, whichever is higher? 

Yes ☒ No ☐ Not known ☐  
Comment: 
 
 

 

14. Has there been any disputes during the past 
two years over tenure or land rights? 

Yes ☐ No ☒ Not known ☐  
Comment: 

 

Environmental protection   
15. Has there during the past two years been any 

observed negative environmental impacts by 
the operations including pollution with or 
exposure to toxic and hazardous chemicals or 
waste? 

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 
 

 

16. Are there any policies and measures in place 
to promote good agricultural practices, such 
as the improvement of soil fertility and 
conservation of biodiversity? 

Yes ☐ No ☒ Not known ☐  
If Yes please attach. 
Comment: 
 

 

17. Has there been any reported cases of animals 
being treated so that they suffer or show 
visible discomfort or pain? 

Yes ☐ No ☒ Not known ☐  
Comment: 
 

 

18. Has any measures been taken to limit the 
impact on climate change by the operations? 

Yes ☐ No ☒ Not known ☐  
Comment: 

 

Governance   
19. Has there been any confirmed incidents of 

corruption (bribery, facilitation payments, 
fraud, extortion, collusion, money laundering 
or other fraudulent practices) during the past 
two years? 

Yes ☐ No ☒ Not known ☐  
Comment: 
 
 
 

 

20. Are there anti-corruption standards and 
procedures in place? 

Yes ☒ No ☐ Not known ☐  
If Yes please attach. 

 

https://sanctionssearch.ofac.treas.gov/
https://sanctionsmap.eu/#/main
https://www.un.org/securitycouncil/content/un-sc-consolidated-list


 Comment: 
See the attached Anti-corruption Standard File.  

21. Has there been conducted anti-corruption 
training to employees and business partners? 

Yes ☒ No ☐ Not known ☐  
Comment: 

 

22. Do the operations and partners comply with 
both the letter and spirit of the local and 
national tax law and regulations? 

Yes ☒ No ☐ Not known ☐  
Comment: 

 

23. Are there any current public and/or criminal 
investigations or prosecutions against any 
part of the operation?   

Yes ☐ No ☒ Not known ☐  
Comment: 
 

 

24. Are there any real or potential conflicts of 
interest associated with the engagement in 
the transaction that could negatively impact 
the integrity and success of the transaction? 

Yes ☐ No ☒ Not known ☐  
If yes, please describe mitigating measures: 
 

 

Innovation   
25. Do the operations contribute to the 

development and diffusion of new and 
innovative technologies, products, or 
solutions? 

Yes ☒ No ☐ Not known ☐  
Comment: 
 
 

 

Impact   
26. If possible, how many jobs (measured in full 

time occupation/salary to one person in one 
month) do you estimate has been created by 
the farming, production, processing, and 
transport of the product in this transaction? 

This transaction has created approximately: 
 
189 persons in months of full-time occupation. 
Comment: 
 

 

Other   
27. Any other disclosures or issues not covered 

by this form that are relevant to the Due-
Diligence process? 

Comment: 
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 The goal of the plan: 

Providing security policies to maintain security 

within the institution, educating employees about the 

importance of security, and providing them with the 

necessary guidance and advice. 

 

The Responsibility:. 

the Responsibility for implementing security within 

the institution is distributed among all employees of 

the institution. 

 

 

Introduction 

 

Security and safety is the goal of every individual in 

this life, and that is why man strives with all his tools 

and means to achieve this end, in order to avoid 

himself in particular and to spare those around him 

the risks that destroy both lives and money. 
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Preventive measures vary according to the type and 

size of the danger or disaster. 

For this reason, it was necessary for any institutional 

building to put in place a preventive plan in terms of 

the precautions that must be available to be of 

assistance in the event of accidents and crises, God 

forbid, and a security plan that helps in facing what 

may happen from possibilities and sudden damages. 

What is meant by the security of the institution is “to 

maintain the integrity of the institution and the 

continuation of its march and progress in a safe 

environment, meaning that the technical and 

administrative staff in the institution devote 

themselves to their burdens, and that the burden of 

the institution’s security and security is limited to the 

management of security.” 

 

 
 

Enterprise security systems: 

It is a set of rules necessary to protect the institution 

from dangers. 

Security systems consist of two axes: 

First: a formal axis represented by the organizational 

and administrative framework for security work. 
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The second: an objective axis represented by the 

technical essence of the security work. 

3 - Securing the information of the institution. ` 

4 - Insurance of personnel working in the institution. 

5 - Issuance of security and safety systems in the 

institution. 

6 - Implementation and control of security and safety 

systems and procedures in the institution. 

7 - Control and control of entry and exit ports to and 

from the institution. 

8- Preventing economic losses (theft, embezzlement, 

damage). 

9 - To investigate cases of security and safety 

accidents 

1o- Review procedures after each incident, and 

amending what is necessary. 

11 - Conducting routine and special investigations, 

inspections and security patrols. 

12 - Ensure the safety and security of equipment and 

devices, and that they are compatible with 

occupational security and safety procedures. 

13 - Qualifying, training and guiding security 

personnel and workers on security and safety 

procedures. 
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14 - Ensuring that all employees of the facility 

comply with the security and safety procedures. 

15 - Insurance of the institution against the risks 

facing the institution. 

16 - Preparing an emergency plan for firefighting and 

evacuation and forming a crisis management team. 

  

 office insurance 

 

This responsibility lies with all employees of the 

institution, and none of them can argue that he is not 

responsible because because everyone in the 

institution is charged with protecting the institution's 

property, including furniture, equipment, and 

protection of the work office. 

  

Financial Insurance  

  

Looking at the policy of receipts and payments for 

the financial management of the institution. 

  

 Bank Insurance 

Looking at the policy of receipts and payments for 

the financial department in the institution. 
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 Health Insurance 

The responsibility of providing health insurance for 

employees is in the event that the institution is able 

to cover this type of expenses and provide a 

pharmacy for first aid. 

  

  

  

 Legal Security and Consultation 

 

The institution abides by the procedures, rules and 

laws that are in line with local laws, and it also has a 

legal advisor to whom it refers in case of need 

  

 Political security / legal security / security against 

terrorism 

 

The institution's activity and work is not related to 

any terrorist party and does not accept any terrorist 

act. It is a development activity that contributes to 

the development of the target group, and no person 

related to any terrorist act or any terrorist entity will 

be employed. 
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منيةاخلطة األ  

Security Plan  

 أعضـــــــــاء مجلس األمنــاء

 

 التوقيع الصفة االســــــم م

  رئيس مجلس األمناء انتصار العاضي 1

  اليالمسؤول الم أسماء شكيب 2

  عضو زيد العاليا 3

  عضو سبأ جوبح 4

  المقرر رجـــاء العاضي 5

  عضو مراد القرشي 6

  عضو أمة الخالق الكبسي 7

  عضو هدى الثور 8

  عضو أروى جار اهلل 9
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 2....................................................................................................................................................... الفهرس

 3.................................................................................................................................. إرشادات استخدام الدليل

 3 ...............................................................................................................................:الهدف من الدليل 

 3 ....................................................................................................................................... :المسئولية 

 4.......................................................................................................................................................... مقدمة

 4 ............................................................................................................................ -:نظم أمن المؤسسة 

 4 ............................................................................................................... -:مهمام دوائر أمن المؤسسات 

 5................................................................................................................................................. أمن المكاتب

 5................................................................................................................................................. تأمين النقدية

 5............................................................................................................................................ األمن المصرفي

 5...................................................................................................... .النظر إلى ساسية المقبوضات و المدفوعات 

 6............................................................................................................................................. األمن الشخصي

 6......................................................................................................................... (اإلستشارات ) األمن القانوني 

 6................................................................................................. واالمن ضد اإلرهابي/ القانوني / األمن السياسي 
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 :  الخطة الهدف من 

توفير سياسات امنية للحفاظ على األمن داخل المؤسسة وتوعية الموظفين بأهمية األمن وتزويدهم 

 .باالرشادات و النصائح الالزمة 

  : يةالمسئول

 .المؤسسةالعاملين في األمن داخل المؤسسة على جميع تتوزع المسئولة عن تنفيذ 

 

 

 

 

 

 

 

 

 

 

 

  إال بأمر خطي من المدير التنفيذي للمؤسسة  الخطةال يجوز التعديل في هذا. 

  لمؤسسة في أرشيف ا تحفظ الخطةيجب أن. 

  بالمؤسسة الخاصاألمن هذا الدليل خاص بمؤسسة كل البنات للتنمية للمساعدة على تطوير. 

  ويقدم األمن يحتوي هذا الدليل على السياسات التي تتبناها المؤسسة فيما يخص عملية تطوير ،

 .هذا الدليل للموظفين الجدد خالل فترة التوجيه والتكيف
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يسعى االنسان جاهدًا وبكل ما أوتي من أدوات فرد في هذه الحياة ، ولهذا يعتبر األمن و السالمة غاية كل 

ووسائل ليحقق هذه الغاية ، لكي يتجنب نفسه على وجه الخصوص ويجنب من حوله المخاطر التي تقضي 

 .ء و تختلف التدابير الوقائية باختالف نوع وحجم الخطر أو الكارثة على االرواح و االموال على حد سوا

ولهذا كان لزاما ألي مبنى مؤسسي وضع خطة وقائية من باب االحتياطات الواجب توافرها لتكون عوناً  

عند وقوع الحوادث و االوزمات ال قدر اهلل ، وخطة االمنية تساعد في مواجهة ما قد يحدث من إحتماالت 

 . مفاجئة  وأضرار

المحافظة على سالمة المؤسسة و إستمرار مسيرتها وتقدمها في بيئة آمنة ، " المقصود بأمن المؤسسة هو 

بمعنى أن يتفرغ الكادرين الفني و اإلداري في المؤسسة ألعبائهما ، وأن يكون عبء أمن المؤسسة 

 .مقتصرًا على إدارة األمن وتأمينها  

 

- :نظم أمن المؤسسة 

 .عة القواعد الواجبة لحماية المؤسسة من األخطار هي مجمو

 :وتتكون النظم األمنية من محورين 

 .محور شكلي يمثله اإلطار التنظيمي و اإلداري للعمل األمني  :األول

 .محور موضوعي يمثله الجوهر الفني للعمل األمني  :الثاني

 

- : سةأمن المؤس مسؤولي اممه

بحسب نوع المؤسسة ، حيث أن مجال نشاط المؤسسة يحدد مستوى تختلف مهام  األمن في المؤسسات 

وحجم األمن في المؤسسة ، فقد تكون دوائر األمن في المؤسسات اإلجتماعية أصغر وأقل تعقيدًا عنها في 

- :في اآلتية لإلقتصادية و السياسية ، وتتلخص مهام دوائر األمن في المؤسسالمؤسسات ا

 .حفظ األمن  -1

 .تأمين مبنى المؤسسه  -2

 .تأمين المعلومات الخاصة بالمؤسسة  -3

 .بالمؤسسةتأمين األفراد العاملين  -4

 .المؤسسةنظم األمن و السالمة في  إصدار -5
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 .تنفيذ و مراقبة نظم وإجراءات األمن و السالمة في المؤسسة  -6

 .السيطرة و التحكم في منافذ الدخول و الخروج من و إلى المؤسسة  -7

 ( .السرقة ، اإلختالسات ، التلفيات ) اإلقتصادية منع الخسائر  -8

 .السالمةالقيام بالتحقيق في حاالت حوادث األمن و  -9

 .، وتعديل ما يلزم مراجعة إجراءات األمن و السالمة بعد كل حادثة  -11

 .القيام بالتحريات و التفتيشات و الدوريات األمنية الروتينية و الخاصة  -11

 .ت و األجهزة ، وأنها متوافقة مع إجراءات األمن و السالمة المهنية من سالمة وآمان المعداالتأكد  -12

 .تأهيل وتدريب وإرشاد افراد األمن و العاملين على إجراءات األمن و السالمة  -13

 .التأكد من إلتزام وتطبيق جميع العاملين بالمنشأة إلجراءات األمن و السالمة  -14

 . ةتأمين المؤسسة ضد المخاطر التي تواجه المؤسس -15

 . دارة األزمات إلفريق  تكوينإلطفاء واإلخالء و ل إعداد خطة الطوارئ -16

 

تقع هذه المسئولية على عاتق جميع العاملين بالمؤسسة ، وال يستطيع أي منهم الدفع بعدم مسئوليته ألن 

 .وحماية مكتب العمل الكل بالمؤسسة مكلف بحماية ممتلكات المؤسسة من أثاث و معدات 

 

 

 .الخاصة باإلدارة المالية في المؤسسةالنظر إلى سياسية المقبوضات و المدفوعات 
 

 .الخاصة باإلدارة المالية في المؤسسةالنظر إلى ساسية المقبوضات و المدفوعات 
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 على تغطية هذا النوع من النفقات في حالة مقدرة المؤسسة  تقع مسئولية توفير تأمين صحي للموظفين

 .وتوفير صيدلية لإلسعافات األولية  

 

 

 

 

كما أن لديها استشاري جراءات والقواعد  و القوانين التي تتماشي مع القوانين المحلية تلتزم المؤسسة باإل

 . قانوني تعود إليه في حالة الحاجة

 

ال يرتبط بأي جهة إرهابية و اليقبل بأي عمل إرهابي فهو نشاط تنموي يساهم إن نشاط المؤسسة و عملها 

 .في تنمية الفئة المستهدفة ولن يتم توظيف أي شخص له صلة بأي عمل إرهابي أو أي جهة إرهابية 

 

        

 

 

 
 



Foundation President Decision No. (2) of 2018 regarding the policy of combating corruption and fraud in 

the All Girls Foundation for Development.   

• Introduction.  

1. Aims  

2. Definition 

3. Objectives and Scope of the Policy. 

• Statement of professional ethics. 

1. Code of Ethical Conduct. 

2. Tasks and Responsibilities. 

3.  Chief Executive Officer/Executive Responsibilities. 

4. Administration. 

5. The staff. 

6. Legal Affairs . 

7.   Internal Audit . 

• Fraud Reduction.  

1. Evaluation of the effectiveness of anti-fraud controls.   

2. Global Spelling Procedures for Fraudulent Detection of . 

• Anti-fraud control procedures. 

1. Fraud Detection Procedures. 

2. Fraud Reporting Procedures.  

3. Fraud Dealing and Investigation Procedures 

•  Examples of Facts to Be Reported.  

• Dealing with Concerns, Complaints, or Violations Amount  

 Investigation  

• Documenting the Investigation . 

• Preparing a Report on the Results . 

• Keeping Concerns or Complaints Fraud Operations  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Decision No. (2) of 2018 AD regarding the Anti-Corruption and Fraud Policy in the A 

 

 

President of Girls Development Foundation Decision No. (2) 

 

 Naming  this policy the Anti-Corruption and Fraud policies. 

Introduction: 

 

 With the aim of this document sets out the Corporation’s policy regarding fraud, 

and provides general directions for implementing and enforcing the seasonal policy 

to combat fraud ( which is policy mentioned as above referring to the policy ) 

.   

 

Any unethical, irregular or illegal conduct or practice characterized by malicious 

intent and intention to conceal a fact, whether by words, behavior or falsification, 

so as to result in the occurrence or the possibility of a financial or non-financial loss 

for the institution  

2- Fraud takes many forms, but that  The common denominator between them is 

that they are modeled on a form of deliberate deception with the aim of facilitating 

or concealing the misuse of assets.  

 

▪ The word (fraud) referred to in this policy ignites the concepts of fraud, 

corruption and misconduct. This word will be used to refer to all actions that 

involve dishonesty and breach of the present. 

  Regulations or laws, fraud, breach of trust, embezzlement, waste of time, flaming, 

bribery, and actions suggested with the malicious intent to conceal or forgery, 

actual or potential harm to the enterprise, or to affect the financial interests of the 

enterprise.  Anti-corruption and proverbs, all girls belong to the institution.  

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 Policy and Scope of Policy Preparing this policy to ensure the following 

Objectives and scope of the policy: This policy has been prepared to ensure the 

following: 

1- Maintaining the highest ethical standards, professional conduct, and assigned 

duties and responsibilities 

2-  2- Protecting the assets and property of the institution and its like assets  and 

rights owned by them.  

3-  3- Maintaining the integrity of the institution 

4- Protection of the business of the institution.  

5-  5- Protect the reputation of the institution and its institution 

6- Maintaining the highest level of services provided to society and individuals.  

7-  Generalizing the institution’s commitment to the best professional practices.  

 

 

               This policy is established to develop controls that will help in limiting, detecting and responding to fraud 

against the institution, and the institution intends to promote consistent institutional behavior by 

establishing directives responsible for developing controls and conducting investigations in relation to 

fraud operations.  The Policy applies to any actual or suspected fraud in connection with the Board of 

Trustees and other administrators and employees, as well as those who do business with S such as: 

Representatives of third parties including Related Dealers, Consultants, Contractors, Sellers, 

Subcontractors and Agents (collectively called the Related Parties  “Relationship” must be applied. • 

Investigations must be carried out regardless of the position or relationship of the person concerned in 

the institution. Statement of professional ethics.  Fraud) The institution is committed to the highest ethical 

and moral standards, openness and accountability, and all employees of different job levels must show 

the same commitment, and set a good example in the face of the appropriate applicable laws, regulations, 

procedures, practices and rules of conduct in force.  Those dealing with them must act with integrity and 

without intent to commit fraud against the organization.   

 ) 

 

 

 



 

 

Act  with integrity and without intent to commit Anti-Corruption and Fraud Policy 

All Girls Development Practice 

1: The Code of Ethical Conduct  

The Code of Ethical Conduct sets clear guidelines for clarifying the culture of the 

institution and its approved standards for ethical behavior, as well as showing the 

nature of performance expected by the Board of Trustees, the President of the 

Foundation and the Executive Management referred to.  Combined with the term 

management) of all employees and stakeholders in the institution, who must abide 

by the standards stipulated in the Code of Ethical Conduct. 

I  2-2: Tasks and Responsibilities  

The institution’s policies are defined, functions are described, guidelines are 

described, and the authorities are undermining the roles and responsibilities 

related to fraud risk management.  Leadership and commitment to what is 

appropriate for the names of the organizational structure of the institution, the 

board of directors, the board of trustees, the head of the foundation, is committed 

to the following: The board of directors, the board of trustees / the head of the 

foundation and the executive management team, bear the main responsibility for 

preventing corruption.  The need to have and maintain high levels of integrity and 

commitment in the long-term anti-corruption process, and – Institution managers 

and supervisors should adopt a strong leadership role, accepting an appropriate 

level of responsibility and accountability in order to maintain high levels of integrity 

and in all aspects of their work  The organization and the executive management 

team should demonstrate a clear and unambiguous focus on integrity and should 

be seen as role models and in accordance with the letter and spirit of the Code of 

Conduct.  – Document effective fraud risk management procedures to enable 

employees to adopt ethical behavior and encourage customers and suppliers to 

meet these standards on a permanent basis.  1-2-2: Board of Directors Board of 

Trustees Chairman of the Institution: 

The Board of Trustees, the Board of Directors, the head of the institution in the 

institution, is responsible for ensuring that the competent department assesses the 

risks of fraud in an appropriate and fruitful manner in a way that can encourage 

ethical behavior among employees, customers and suppliers in order to meet the 

standards  In this context, the Board of Directors, the Board of Trustees, the 

President of the Foundation shall undertake the following: 

 

 



• Setting appropriate leadership standards through the Foundation’s president and a code of ethical 

conduct to establish a clear and adequate understanding of the existing fraud risks.  Permanent 

supervision of fraud risk management.  Receiving and following up on fraud risk reports, and related 

control policies and activities. 

  Establish mechanisms to ensure the receipt of accurate and timely information from employees, 

internal and external auditors and other relevant parties regarding potential fraud cases.  Approval of 

the policy and any subsequent changes thereto.   

• Supervising the functions of the internal control department related to limiting the occurrence of 

fraud, monitoring it and dealing with it when it occurs.  Ensuring the availability of adequate resources 

for management to enable the institution to achieve the desired objectives by evaluating the risks of 

fraud.  .  Issuing a statement notified to all employees and customers to emphasize the importance of 

combating fraud and acknowledging it in the event of its occurrence or the possibility of its occurrence, 

while acknowledging the inability of the institution alone to confront fraud, and defining the 

responsibility of each person within the institution to support the fraud risk management process, 

 2-2-2: Committee   

The audit (if any) The audit committee, if any, in the organization’s organizational structure based on 

governance, undertakes the following: Evaluate, monitor and influence the direction of the senior 

management and confirm the institution’s policy not to accept any kind of fraud.  Maintain an active 

role in overseeing the organization’s fraud risk assessment and the use of internal auditors or any other 

staff to monitor fraud risks.  Hold adequate periodic meetings and adequately prepare for them to 

assess and deal with fraud risks: Evaluate the organization’s processes and procedures for examining the 

data of potential employees, including reviewing their resumes.   

Establish procedures for employees and others to report concerns about fraud and unethical behavior 

and implement detailed procedures for the Audit Committee to monitor and follow up through these 

communications.   

Appointing legal advisors, accountants and other specialized experts as necessary.  Asking for advice 

from internal and/or external consultants to deal with suspected fraud, and giving it a specific 

consideration and importance to this matter when reviewing the work of management and internal 

auditors.   

 

 

 

 

 

 

 

 



 

Anti-Corruption and Fraud Policy School all the Development Bank and asking them to take care of those 

risks that they may be exposed to while performing their duties and to report them and obtain periodic 

reports regarding fraud cases  alleged or reported.  Comparing the appropriateness of the results of the 

financial reports with the previous or expected results, taking into account the rent and semi-annual 

analyzes of the results, if possible.  Provide guidance and other recommendations regarding the 

implementation or enhancement of anti-fraud measures.  Monitoring the control procedures related to 

the preparation of financial reports and the possibility of management overstepping or its negative 

impact on those procedures: Evaluation of the management’s methodology and documents related to 

the handling of daily manual entries and the process of closing accounts and preparing reports:  

2-3-2 The CEO,  

The e CEO, the CEO bears the overall responsibility  To limit, protect and deal with fraud, and he shall be 

considered responsible before the Board of Directors and the head of the institution for any cases of 

interpretation that are discovered.  

 Management: The management bears responsibility for developing and implementing a fraud risk 

management plan, including defining the responsibility related to monitoring fraud and dishonesty 

activities in the field of work of each manager and employee. In this context, the management 

undertakes the following:  And detect it and understand the fraud risks associated with its job duties or 

the occupant, and it is within the scope of its responsibilities, and the preparation for it is solid.  

Establishing an appropriate culture, through words and deeds, to ensure that there is no tolerance 

whatsoever with the ropes, and to deal with any incident quickly and firmly, and to ensure that the 

complainants are not subjected to retaliation against them.  Inform the Board of Directors of the 

procedures taken to manage fraud risks, and submit periodic reports on the effectiveness of the fraud 

risk management plan, including reporting any corrective steps for a crisis, in addition to reporting any 

actual fraud incident.  .  Ensuring the verification and examination of the CVs of existing and new 

suppliers, business partners, and business partners to identify any observations that compromise the 

soundness of the financial position, ownership, capacity and integrity, which may pose an unacceptable 

risk to the institution.  

 Anti-Corruption Policy and the Supreme All Evidence Foundation Development. 

 5-2-2: Conciliators Employees at all levels of employment, including management, are obligated to: 

Have a basic knowledge of the nature of fraud, and be aware of the indicators indicating it.  And 

understanding the roles assigned to each inspiration within the framework of internal control, and how 

their job procedures shock management fraud risks, and when non-compliance with laws, regulations 

and charters creates an opportunity for fraud to occur or not to be detected.  Policies and procedures 

and their understanding (example: anti-fraud policy, code of ethical conduct, disclosure procedures and 

related policies and procedures), in addition to operational policies and procedures such as the 

procurement manual.   

 

 










































