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Minutes from the meeting in the warfair Ethics Committee on October 26th, 2021 from 16:30-17:25. 
 
Participants:  
Natascha Linn Felix: Chair of the Ethics Committee  
Henriette Stakemann: Member of the Ethics Committee  
Maria Kim Lassen: Member of the Ethics Committee  
Christian Friis Bach (CFB): CEO of warfair, acting as Secretary to the Ethics Committee  

Agenda: 

1. The Situation in Afghanistan 
CFB described the feedback he had received from two main companies warfair trade with in 
Afghanistan: 

• The companies were back in operation but faced numerous logistical and administrative 
challenges. 

• The staff, and especially female workers, felt insecure especially in the northern part of 
the country where only some of the women came to work.  

• There were several acute problems regarding transport and logistics. The transport 
corridor out of Kabul did not work. Ziba Foods are trying to export via truck to 
Tashkent in Uzbekistan and then by plane from there. 

• The security situation is significantly improved, and it is possible to travel to almost all 
corners of the country. 

• Corruption, especially transport related, has gone down. There are still requests for 
facility payments in some government offices.   

• The companies had still not received specific operational regulatives from the 
government.  

• Taleban had visited one of the factories and visit farmers in the production areas but 
mainly ask for lunch/food. 

The Ethics Committee expressed concern regarding the situation for women in parts of 
Afghanistan and for the impact on the companies and farmers from the many challenges they 
face. 

The Ethics Committee encouraged the partners in Afghanistan to utilise the situation with a 
new government, that seems to be committed to fight corruption, to increase anti-corruption 
efforts and specifically address the problems with requests for facility payments. In doing so the 
companies were encouraged to utilise the resources and approach developed under the Fight 
Against Facilitation Payments Initiative (FAFPI) (https://fafpi.org/).  

The Ethics Committee supported the continuous involvement of warfair in Afghanistan. It has 
become even more important in light of the severe economic situation facing many Afghans.  

https://fafpi.org/


 
 

2. Baskets from Yemen 

Yemen Journey had replied to the earlier questions raised by the Ethics Committee in the due-
diligence procedure for baskets from the All Girls Foundation (AGF) in Yemen.  

The Ethics Committee found the replies to be satisfactory and praised that the work was 
undertaken in centres provided by AGF and that the renumeration was done in advance and at 
a fixed rate pr basket (3 US$). This helped to ensure good working conditions, to avoid child 
labour and provide the women with a stable and predictable income. 

The Due-Diligence report was approved, and the Ethics Committee welcomed the baskets 
from Yemen and All Girls Foundation as a new partner. 

3. Any other Business: 

• warfair has assisted the company Østerland to procure Afghan Vests from the company  
SARRA Design in Kabul. A draft due-diligence report will be submitted to the Ethics 
Committee as soon as possible. The vests will be sold by https://www.oesterland.com/ 
and may also be sold at the warfair webshop. 

• The Ethics Committee expressed their interest in a warfair Christmas Lunch. 
 
 

 

https://www.oesterland.com/

