
 
 

warfair Ethics Committee  
Extraordinary Meeting on August 17th 2021  

 

 
Minutes from the meeting in the warfair Ethics Committee on August 17th, 2021 from 19:00-20:00. 
 
Participants:  
Natascha Linn Felix: Chair of the Ethics Committee  
Henriette Stakemann: Member of the Ethics Committee  
Maria Kim Lassen: Member of the Ethics Committee  
Christian Friis Bach (CFB): CEO of warfair, acting as Secretary to the Ethics Committee  

Agenda: 

1. The Situation in Afghanistan 
The meeting was called on short notice to discuss the dramatic development in Afghanistan. 
CFB described the feedback he had received from the companies warfair trade with in 
Afghanistan: 

• They were relieved that the violent conflict had been minimal and the transition fairly 
peaceful. 

• The staff in Afghanistan were nervous and felt insecure but reported that the situation 
had somewhat normalised. Some government offices had reopened quickly others were 
still closed. Two of the companies had tried to restart operations.  

• There were several acute problems regarding transport and logistics. The companies 
could not export or receive payments right now. One new order from warfair could not 
get to Denmark as the USA had taken control of the airport and no cargo planes could 
leave.  

• Regarding the future of the private sector the message that one company had received 
from Taleban was “Business-as-usual” and it seemed likely that Taleban would support 
the continuous functioning of the companies as Taleban also needed jobs and income. 

• While the situation for the private sector could stabilise, there was concerns regarding 
human rights.  

• The future for the female employees was uncertain. It was likely that they could 
continue to work in the production, while other functions could be more difficult to 
maintain. 

• It was certain that a new government under Taleban would levy taxes but not how 
much.  

• Taleban had signalled that they would scale-up efforts against corruption. 

• Taleban had signalled that a number of regulatives would be issued from Kabul. 

2. The future for warfairs trade with companies in Afghanistan 
The Ethics Committee discussed the future involvement of warfair in Afghanistan. It was 
emphasized that the role of warfair had never been more important than right now and that 
withdrawing from further trade with Afghanistan would fail the people who are depending on 
income from the Afghan companies.  



 
 

The Ethics Committee therefore hoped that warfair could continue its trade with the Afghan 
companies but also noted several strong concerns and important questions to be answered: 

• Can we maintain adequate control and an open dialogue with authorities and most 
importantly with our partner companies? 

• How can we be certain that we hear the voices of those affected – both women and men? 

• Can we ensure compliance with relevant legislation? 

• Can we define and draw the thresholds regarding human rights and women rights for staff 
and suppliers and operational freedom for the companies? 

• Can we define thresholds regarding tax payments, corruption and bribes and transport 
issues (road blocks etc) in this new situation?  

• Will there be international sanctions or other issues that will make it impossible for warfair 
to trade with Afghan companies? 

It was concluded that it was premature to define and draw these thresholds and answer these 
questions but that the situation should be monitored very closely and, if possible, an inspection 
visit should be undertaken as soon as possible. 

The Ethics Committee also wish to follow the situation very closely and will meet again in three 
weeks. 

3. Any other Business: 
n/a. 

 
 

 


