
 
 

warfair Ethics Committee – Meeting on October 19th 2020  
 

 
Minutes from the meeting in the warfair Ethics Committee on October 19th, 2020 from 15:00-16:30. 
The meeting was conducted virtually using Microsoft Teams/ZOOM. 
 
Participants:  
Natascha Linn Felix: Chair of the Ethics Committee  
Henriette Stakemann: Member of the Ethics Committee  
Maria Kim Lassen: Member of the Ethics Committee  
Christian Friis Bach: CEO of warfair, acting as Secretary to the Ethics Committee  
Setara Nigar: Volunteer in warfair working on products from Afghanistan.  
 

1. News since last meeting 

• The saffron from Afghanistan will be sold in Irma by Karlsens Krydderier. 

• 200 lanterns from Yemen have been produced and are on their way to Europe. It has 
resulted in 10 new jobs. 

• We have received almonds, apricot kernels, dried mulberries, pinenuts and licorice from 
three companies in Afghanistan. The products will be sold by Basisnuts and as a warfair 
series by Guru Snack. 

• We have ordered 500 kilos of cashews from Burkina Faso to SOWCO. 

• Together with Valsemøllen we have found a good supplier of sesame from Somalia but 
they need to be HACCP certified. This will take 6 months. 

 
2. Sexual harassment and abuse  
Following the renewed debate in Denmark on sexual harassment and abuse the warfair complaints 
mechanism and Ethics Committee has been emphasized as a best practice way to tackle potential 
cases and concerns regarding sexual harassment and abuse. There was a wish to further emphasize 
the zero tolerance policy on the website and in the due-diligence questionnaire.  
The Ethics Committee noted that, 

• No complaints on sexual harassment and abuse (or on any other issue) have been received 
to now.  

• The existing procedures of the complaints mechanism were adequate and relevant also 
when it comes to handling such cases also for warfair staff and volunteers. If a case should 
arise that would raise the need for further internal procedures, then the Ethics Committee 
will address the issue at that point.  

• While the key principles regarding zero-tolerance were already included in the existing 
policies to which warfair subscribes, the ILO convention 190 (Violence and Harassment 
Convention) should be added to the list (instead of the statement from the IASC). 

• The issue could be further strengthened in the Due-Diligence work in the future and 
supplemented by guidelines developed in local languages. 

One Danish company had requested if they could utilise the warfair Ethics Committee and 
complaints mechanism also for potential cases of sexual harassment and abuse at their workplace, 
but the Ethics Committee noted that this is beyond the current capacity and scope of the 
Committee operating in its voluntary capacity. 
 



 
 

3. Due-Diligence reports 
The committee discussed four new Due-Diligence reports:  
1. Products from Ziba Foods in Afghanistan. The report was approved in a written procedure 

but had been updated with the Danish partner company SOWCO. The report was approved. It 
was emphasized that there should continuous follow-up including requesting to see the 
approved policies by the involved companies if possible. The Ethics Committee welcomed the 
new products and partners. 

2. Products/Pinenuts from Setara in Afghanistan. The report was approved. It was 
emphasized that there should continuous follow-up including requesting to see the approved 
policies by the involved companies if possible. The Ethics Committee welcomed the new 
products and partners. 

3. Products/Licorice from Shadian in Afghanistan. The report was approved. It was 
emphasized that there should continuous follow-up including requesting to see the approved 
policies by the involved companies if possible. Specifically, the issue of a complaints/grievance 
mechanism should be further explored. The Ethics Committee welcomed the new products and 
partners. 

4. Lanterns from Sana’a Silversmith/Yemen Journey in Yemen. The report was approved. It 
was emphasized that there should continuous follow-up including requesting to see the 
approved policies by the involved companies if possible. Moreover, it was emphasized that 
special attention should be given to safety and working conditions at the Sana’a Silversmith. For 
Little Sun there was a request for information on their monitoring/verification reports with the 
producer of the Little Sun Lantern in China and on the issue of an anti-corruption policy. The 
Ethics Committee welcomed the new products and partners. 

The Due-Diligence report for cashews from Burkina Faso has been delayed as the Due-Diligence 
questionnaires (translated to French) have not been returned. This was noted by the Committee. 
The following general questions were also raised during the discussion: 
- The comments above to the individual Due-Diligence Reports will be included in the reports 

for transparency and to confirm that the reports have been approved. 
- It was discussed if the warfair complaints mechanism/Ethics Committee can be used by 

(Afghan) companies that do not have their own mechanism. There was consensus that the best 
approach was for companies to develop their own locally adopted complaints mechanism. But 
warfair could develop a poster or the like in local languages that could be used in companies 
that become substantial trading partners. 

- Some partner companies appear in the Due-Diligence reports of several products. A procedure 
should be developed where it is stated that they have already been approved in an earlier report 
with a reference to the report 

- There should be a procedure for re-approval of existing products and partners. It was proposed 
to do so every second year. 

- The Due-Diligence reports should also contain information on how the partners/products 
were found including possible (personal) relations to warfair to address potential conflict-of-
interest situations. 

 
4. Any other business. 
- Warfair has become a member of the Danish Initiative for Ethical Trading. 
- It was the birthday of Natascha Linn Felix. Congratulations! 

 
The meeting ended 16:30.   


