
 
 

warfair Ethics Committee – Meeting on August 13th 2020  
 

 
Minutes from the meeting in the warfair Ethics Committee on August 13th, 2020 from 16:00-17:30. 
The meeting was conducted virtually using Microsoft Teams. 
 
Participants:  
 
Natascha Linn Felix: Chair of the Ethics Committee  
Henriette Stakemann: Member of the Ethics Committee  
Maria Kim Lassen: Member of the Ethics Committee  
Christian Friis Bach: CEO of warfair, acting as Secretary to the Ethics Committee  
Micky Suwalski: Volunteer in warfair working on Due-Diligence.  
 
 

1. Due-diligence procedure and questionnaire 
 

The draft Due-Diligence procedure and questionnaire was presented. The members of the Ethics 
Committee in general supported the procedure and the questionnaire.  
It was emphasized that whenever partners confirm that they have policies in place they should also 
attach those policies to the reply. This will be underlined in the questionnaire.  
It is important to do proper follow-up after the answers to explore issues or challenges that may 
have been identified.  
Moreover, the Committee agreed that they should develop a joint approach to minimum standards 
that must be respected and that this needs further discussion.  
Finally, it was emphasized that the Due-Diligence procedure should be completed before the 
products could enter the market under the warfair brand and that the Ethics Committee would 
appreciate to hear about potential new products at an early stage to provide their input to the Due-
Diligence process.  
The Committee Members noted that it was normal procedure for supplies to receive such Due-
Diligence questionnaires and it could therefore be sent at an early stage.  
With these comments and revisions, the Ethics Committee approved the Due-Diligence procedure 
and questionnaire. 

 
2. Due-diligence report: Saffron from Herat Saffron/ARG in Afghanistan  

 
The Ethics Committee discussed the report. They took note of the fact that a Due-Diligence 
Questionnaire had not yet been received from DACAAR on their cooperation with the Barnabad 
Saffron Association and hoped this could be finalised.  
However, the main Due-Diligence was regarding the Afghanistan Red Gold Saffron Company 
(ARG) and this was done satisfactory and the positive assessment supported by the thorough Due-
Diligence done also by the International Trade Center in Geneva.  
The Ethics Committee therefore approved the Due-Diligence Report for Saffron from Afghanistan 
and looked forward to seeing the product on the Danish market. 
 
3. Process and procedure for the warfair Complaints Mechanism  
The committee praised the draft process for the warfair Complaints Mechanism but had a number 
of proposed amendments:  



 
 

- We should not put too high demands for a complaint. Instead of “evidence-based” it should 
“present as many facts as possible” 

- The formulation on who can complain should build on the EU Directive or on the Guiding 
Principles for Human Rights and Business. 

- The complaint should only “if possible” present the listed information. 
- Point 6 in the procedure for dealing with a complaint should emphasize that there may be 

sensitive cases where information will not be shared with all parties. 
- The examination “can” include interviews (instead of “will”). 
- The complaint shall not be “discussed” but “assessed”. 
- The reference to other arbitration or tribunal procedures should be deleted. The Ethics 

Committee will assess options. 
- Point 24. The Ethics Committee will advice on possible further recourse. 

 
4. Due-Diligence reports on nuts and dried fruit from Afghanistan, Lanterns from Yemen 

and Licorice from Afghanistan 
As the reports where not fully finalised it was decided to assess, and if possible, approve them 
in a written procedure when they were ready. 

 
5. Any other business. 

- 
 
 
The meeting ended 17:30.   


