
 
 

warfair Ethics Committee – Meeting on June 10th 
 

 
Minutes from the meeting in the warfair Ethics Committee on June 10th, 2020 from 3 to 4.30 pm. 
The meeting was conducted virtually using Microsoft Teams. 
 
Participants:  
 
Natascha Linn Felix: Chair of the Ethics Committee  
Henriette Stakemann: Member of the Ethics Committee  
Maria Kim Lassen: Member of the Ethics Committee  
Christian Friis Bach: CEO of warfair, acting as Secretary to the Ethics Committee  
Therese Aunbirk Jeppesen: Volunteer in warfair, responsible for Ethics Committee (minutes)  
Micky Suwalski: Volunteer in warfair working on Due-Diligence.  
 

1. Greetings and welcome: Who are we and what is warfair?  
 
The meeting participants introduced themselves and discussed the aim and raison d’être of warfair as a 
starting point for the meeting. A brief presentation of all members of the Ethics Committee is shared at 
the website. 
 

2. TOR for the Ethics Committee (attached) 
 
The participants discussed the forwarded TOR (Terms of Reference) for the Ethics Committee. The 
committee approved of the TOR and discussed a few adjustments and supplements to the current 
version.  
 
The committee agreed that a background paragraph introducing the aim of the committee should 
introduce the TOR as well as some background as to how new products are introduced in warfair and 
specifically on how due diligence reports are made.  
 
The committee further agreed that minutes from committee meetings should be forwarded to the 
committee members for approval within a week giving the committee a four day deadline for 
comments. The minutes should further be available on the website within two weeks.  
 
The committee further discussed whether warfair should operate by some strict minimum standards 
and agreed that this was an important discussion that the committee will continue to return to in future 
meetings.   
 
 

3. Approval of principles and policies to be adhered to by warfair 
(see https://www.warfair.org/transparency) . 
- Core Humanitarian Standard 
- Guiding Principles for Business and Human Rights 
- Recommendations from The Danish Ethical Trading Initiative 
- GRI 205: ANTI-CORRUPTION 
- Global Compact including The Reporting Guidance against Corruption 
ACTION point: Discuss and approve/amend list of principles and policies 

https://www.warfair.org/transparency
https://corehumanitarianstandard.org/files/files/Core%20Humanitarian%20Standard%20-%20English.pdf
https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://www.dieh.dk/
https://www.globalreporting.org/standards/gri-standards-download-center/gri-205-anti-corruption-2016/?g=0677bf8b-8475-48d2-9869-54ae4f64df31
https://www.transparency.org/en/publications/un-global-compact-ti-reporting-guidance-on-the-10th-principle-against-corru


 
 
 
The committee approved of the list of principles and policies and engaged in a discussion on the aim of 
incorporating the policies in warfair’s actions.  
 
The committee especially discussed the importance of ensuring consistency between what warfair says 
and what warfair does to ensure full transparency in the communication to its stakeholders. The 
committee discussed the need to clarify the wording to emphasize that warfair strives to operate within 
the framework of these internationally recognised standards and guidelines rather than claiming to fully 
adhere to them. The importance of clarifying and explaining the risks that warfair is taking and 
emphasizing these in warfair’s communation.  
 
The committee again discussed the option of having some minimum standards to adhere to and agreed 
to continue to discuss this in the future.  
 

4. Complaints mechanism, procedures. 
It is proposed that the complaints mechanism email complaints@warfair.dk is 
forwarded to both the Chair of the Ethics Committee  and to the Director. Complaints 
should be dealt with according to the principles in the Core Humanitarian Standard. 
Further guidelines will be developed. 
ACTION point: Discuss and approve/amend procedure and ask for further guidelines. 

 
The committee approved of the suggested setup for the complaint’s mechanism.  
The committee emphasized that it is crucial that warfair establishes a clearly defined procedure on how 
complaints are handled, such that the process will be completely streamlined. A proposal for of such 
procedures will be developed by the Secretariat and presented and discussed at the next meeting in the 
Ethics Committee.  
 
 

5. First Due-Diligence report: Coffee from Yemen. 
You have all received the full report and all documentation. Attached is a revised report 
to use at the website. This is the report to be finally approved/rejected. 
The main changes are: A table with full transparency on prices; The section on Safer 
Yemen has been excluded due to safety concerns (and as the transaction ended up 
being done with the new company The Yemen Journey); further information on the 
producer (the coffee farm); minor revisions/edits. 
ACTION point: Due-Diligence report approved/rejected and/or with 
recommendations for revision. 

 
Everyone agreed that moving forward the due diligence process that will be added to the ToR of the 
Ethics Committee, will be followed for each product introduced to warfair. 
 
The committee approved of the Due-Diligence report but requested that a few adjustments were made, 
as it was not possible to follow the due diligence process and involve the committee in due time. The 
committee was not established until after the first product was available and sold in stores. 
 
Specifically, the committee suggested that the report should be introduced with a small paragraph from 
the Ethics Committee describing some of their key concerns. These specifically relate to the 
importance of evaluating all partners by the same basis (particularly in terms of how their ethics are 

mailto:complaints@warfair.dk


 
 
described), elaborating further on the reasoning behind decisions that were made and the risks that 
follow as well as analyzing the transfer of money in depth.  
 
The committee agreed that it would be beneficial with more elaborated reports with additional 
guidance to the reader.  
 
The committee was further informed of two changes to the report from The Yemen Journey  

1) All revenue calculations are translated to percentages.  
2) Information on bank accounts is taken out 

 
6. Orientation on products on the way: Saffron from Afghanistan, Cashews from Burkina 

Faso, Licorice from Afghanistan, Lantern from Yemen. 
 
The committee was introduced to incoming products. They were informed that the product closest in 
pipeline is cashews from Burkina Faso, while nuts and liquorice from Afghanistan as well as sesame 
from Somalia are also on the way. The same with Yemeni lanterns, although these may potentially give 
rise to some issues on working conditions 
 
The committee suggested that looking into whether the company producing the lanterns has a history 
of work-related injuries and how they have been handled historically in that case as a measure of 
shedding light on the working conditions.   
 
 

7. Any other business. 
 
The committee agreed that the next committee meeting should be held in early August. If there is a 
need to approve Due-diligence reports before then an additional meeting could be called. The 
Committee members were in favor of live meetings rather than written procedures. 
 
 
The meeting ended 16:30.   


